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Cover Design

HKPC has come a long way since its inception in 1967. Into the 21st century, HKPC is forging
ahead with new strategies and foci to meet the needs of changing times. The cover design
reflects the momentum and vision of the Council to support local trade and industry through its
three strategies: ‘upgrading technology and process’, ‘creating new business opportunities’ and
‘providing regionalization and globalization support’.
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tEN DEFINITION OF PRODUCTIVITY
HENRAMERAENER - RSEMMRSEMNE - Productivity is the effective use of innovation and resources to increase the value-
EHRFEZNEERNR B RRENLBEUGE RS E added content of products and services. It is the true source of competitive
B o advantage that creates long-term economic viability and a better standard of living
for all.
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HKPC’s mission is to promote productivity excellence through the provision of
integrated support across the value chain of Hong Kong firms, in order to achieve
a more effective utilization of resources, to enhance the value-added content of

products and services, and to increase international competitiveness.
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CORPORATE PROFILE

The Hong Kong Productivity Council (HKPC) is a multi-disciplinary organization
established by statute in 1967 to promote increased productivity and the use of
more efficient methods throughout Hong Kong’s business sectors.

HKPC is governed by a Council comprising a Chairman and 22 members. This
Council represents managerial, labour, academic and professional interests, as well
as a number of government departments concerned with productivity issues.

HKPC and its subsidiary companies provide a multitude of services to around
3,000 clients each year. The operation of HKPC is supported by fee income from

its services and a government subvention in balance.

With 25 Centres of Excellence, 10 testing laboratories, as well as exhibition and
training facilities at its headquarters at the HKPC Building in Kowloon Tong, HKPC
provides a diverse range of services in manufacturing technologies, management
systems, information technologies, and environmental technologies to clients from
different industrial and commercial sectors.

As the Hong Kong economy continues to move to higher value-added production,
a constant flow of creatively applied technology is essential if the territory is to
stay ahead in competitive global markets. To fulfil its role, HKPC is focused on
both new technologies and continuous competence development in order to

upgrade the performance of its workforce.

HKPC's ability to serve its customers depends entirely on the diverse professional
skills, teamwork and loyalty of its employees. Staff members are encouraged to
upgrade their individual capabilities through training programmes, while

organizational flexibility encourages inter-disciplinary teamwork on behalf of clients.

HKPC endeavours to meet the needs of clients to enhance their competitive
advantage in both the local and world markets. HKPC is committed to providing a
professional and efficient service in a supportive environment. Total customer

satisfaction forms the core service goal of HKPC's team of professional consultants.
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n 2004/05, we moved into a new era of development by launching a
timely five-year strategic plan to meet the changing needs of industry.
In this landmark year, we took all challenges in our stride and successfully

achieved a smooth transition.

Today, | am delighted to see the Council in a new and better shape,

with realigned directions and more focused objectives.

We can now look forward to many exciting new ventures, including
the management of the Automotive Parts & Accessory Systems R&D
Centre at the end of 2005 and various new initiatives to promote

technology commercialization.

Established with funding from the HKSAR Government, the Centre will
help Hong Kong automotive parts manufacturers tap the vast Mainland
market opportunities arising from the Closer Economic Partnership
Arrangement (CEPA), which exempts certain automotive and auto-
related parts and accessories made by Hong Kong-established companies

from Mainland import tariffs.

The Centre will provide a physical establishment to undertake market-
led R&D programmes for the automotive parts industry and
commercialize the R&D results with the collaboration of industry,
universities and technology institutes. In addition, it will provide support
services on product design, quality systems and technical skills with

reference to international requirements.

To pave the way for a coherent strategy of support for the developing
automotive industry, we swiftly set up an Automotive Industry
Development Division to support the Centre’s operations as well as the

development of the sector at large. We will launch a range of services,

including reinforcement of the R&D capabilities of enterprises aspiring
to be Tier 1 suppliers, automotive parts testing and certification for
quality and reliability, consultancy on the compliance of international
management system standards such as TS16949, I1SO14001,
OHSAS18000 and SA8000. We will also engage in management and

technology consulting, as well as liaison between industry players.

Furthermore, we are also teaming up with the Hong Kong Trade
Development Council, Invest Hong Kong and Hong Kong Economic
and Trade Offices to promote investment opportunities in the automotive

industry in Hong Kong and on the Mainland.

We have always been helping enterprises adopt new technologies
resulting from our research work. Now we are moving one step further
with a comprehensive programme to sell these deliverables to interested
parties, offering businesses the additional choice of buying the
proprietary rights to these technologies. We have set up the HKPC
Technology (Holdings) Co., Ltd. as a vehicle for the commercialization
of patents, technologies and project deliverables that have market
potentials. The Company will contribute to Hong Kong's development
of a new generation of technology-based economic activities by
providing a more direct and effective avenue to turn R&D deliverables
into saleable products. The financial returns of this Company will be
ploughed back to HKPC to support the development of more
technologies for commercialization. 12 of our 32 patents have been

selected for pilot commercialization.

All these thrilling changes are taking place as HKPC prepares to move

into the 40th year of its operation in 2006. | am sure more new initiatives
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will unfold on the horizon as we approach that momentous year in our history.
I have no doubt all our projects in the five-year plan will be promising and translate

into great benefits for industry.

I am indeed grateful to members and staff of the Council for their dedication and
diligence. All of us will continue to do our level best to provide support and assistance

to Hong Kong’s industry as it scales new heights.

The Hon Andrew Leung, SBS, JP

Chairman
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INTRODUCTION

For HKPC, 2004/05 was a milestone year kicking off an important strategic
repositioning to cater to the needs of changing times. Our refocused five-year
policy blueprint for 2004 to 2009 features three main strategies. “Strategy One”
aims to meet the needs of Hong Kong manufacturers in their move up the value
ladder through technology and process upgrading, both locally and in the Pearl
River Delta (PRD). “Strategy Two" strives to facilitate the development of companies
in Hong Kong and the PRD, especially innovative industries, and to assist them to
tap the new manufacturing opportunities offered by CEPA. “Strategy Three” seeks
to provide regionalization and globalization support to improve the market share
and competitiveness of Hong Kong as well as PRD enterprises, most of which are
Hong Kong-owned.

During the year, we achieved remarkable progress in our realigned operations,
affirmed by results of our latest annual customer survey which indicated a high
satisfaction level on our services.

We pulled out all the stops to assist industry in capturing the emerging opportunities
in a changing environment, devoting particular efforts to the fledging automotive
parts and logistics sectors which were set to get a boost from CEPA. We also
expanded our overall CEPA-related services both in Hong Kong and across the
border. On the other hand, we pitched in to support manufacturers of electrical
and electronic products in their attempts to comply with new EU directives on
handling Waste Electrical and Electronic Equipment (WEEE) and on Restriction of
the Use of Certain Hazardous Substances in Electrical and Electronic Equipment
(RoHS). We reinforced our marketing efforts with the launch of our new website
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as a comprehensive showcase of HKPC's technological capabilities and latest industry
support services.

OVERALL ACTIVITIES

We continued to enhance the capabilities of Hong Kong enterprises in
manufacturing technology, information technology, environmental technology and
management through different projects, including those funded by the HKSAR
Government.

In 2004/05, we secured the approval of two projects funded by the HKSAR
Government'’s Innovation and Technology Fund (ITF), bringing the total number of
ongoing ITF projects to 25. We also embarked on 9 projects financed by the SME
Development Fund, and another 10 funded by the Professional Services
Development Assistance Scheme.

(A complete list of ITF-funded projects approved in 2004/05 is outlined in
Appendix )

(A complete list of SME Development Fund projects approved in 2004/05 is outlined
in Appendix II)

(A complete list of Professional Services Development Assistance Scheme projects
approved in 2004/05 is outlined in Appendix IIl)

Among the deliverables of these projects were cutting-edge manufacturing
technologies customized for local enterprises, such as injection moulding techniques
which shorten the production time and improve the quality of plastic products, a
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welding method capable of fast and high-precision repair and modification of
moulds, and a non-polluting technology for strengthening metal moulds, just to
mention a few.

The results of our research were disseminated and transferred to industry through
seminars, workshops and training courses. In 2004/05, we organized over 450
training courses, which were attended by about 15,000 participants from various
industrial and services sectors.

For more effective management and resource optimization, we centralized our
training activities with the launch of the Productivity Training Institute (PTI) to provide
integrated and value-added training facilities and services.

A very important part of our services is consultancy for individual enterprises. In
2004/05, we conducted 1,033 consultancy projects for client companies from
different sectors ranging from machinery to IT, assisting them to adopt new
technologies in order to move up the value chain at affordable costs.

In addition, we were involved in 18 conferences, 19 exhibitions, and 34 study
missions to help industry explore business potential worldwide, especially the vast
opportunities of the Mainland arising from CEPA. The conferences were attended
by about 4,000 participants while the exhibitions attracted about half a million
visitors. The study missions drew over 900 industry players from sectors ranging
from automotive parts to plastics.

(A complete list of major conferences organized by or involving the participation
of HKPC in 2004/05 is outlined in Appendix IV)

(A complete list of major exhibitions organized by or involving the participation of
HKPC is outlined in Appendix V)

(A complete list of major study missions organized by or involving the participation
of HKPC is outlined in Appendix VI)

To support our work in various areas, we forged 35 new partnerships with
organizations from Hong Kong and the Mainland during the year. The extensive
network of alliances helped us enhance our capabilities through synergy building.

To keep companies posted on market developments, we also launched 18 new
publications during the year, bringing the total number of HKPC guidebooks,
journals and directories to 56.

Provided through the Hong Kong Computer Emergency Response Team/Co-
ordination Centre (HKCERT), our IT services have seen increasing usage and become
the first point of reference for the local business community in case of IT incidents.
The HKCERT received 3,713 incident reports in 2004/05, an increase from 3,705 in
the previous year and about 7.5 times the figure in 2002/03. The HKCERT website
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recorded almost 1.4 million visitors in the 12 months to March 2005, a surge from 1.
04 million a year ago and comparable to the total number logged in the three years
to March 2004. These increases reflected the growing recognition of the HKCERT by
Hong Kong’s Internet users.

AUTOMOTIVE PARTS & ACCESSORY SYSTEMS

In March 2005, we submitted a proposal to the HKSAR Government to host an
Automotive Parts and Accessory Systems Research & Development Centre to
support the growth of this industry. The Centre, when established, will provide
support to the local automotive parts industry in R&D, enhancing its capabilities in
market intelligence, management, product design as well as quality standards for
meeting international requirements.

To promote the technological standards of the automotive parts industry, we
developed several technologies to improve production efficiency and product
quality. In addition, we launched an ITF project to devise a quality system for
automotive parts enterprises.

We organized eight study missions to the Mainland and Germany to help a total
of 266 industry players capitalize on the vast market opportunities across the border
and the advanced technologies of the West.

LOGISTICS

We formed the HKPC Logistics Core Team to strengthen our support for logistics
management.

To improve the skill of logistics professionals, we ran 22 training courses on logistics
in 2004/05, drawing the participation of 513 industry players. In addition, we
organized two major logistics-related conferences to promote better management
practice.

We launched the HKPC Logistics Partnership Programme to provide strategic and
technology support to service providers and users along the entire supply chain.

We continued to promote the adoption of Radio Frequency Identification (RFID) in
supply chain management to enhance local logistics operations. We drafted plans
for conference on RFID in 2005, as well as the establishment of a logistics-focused
task force to assist small and medium-sized enterprises (SMEs) in the sector in
using the technology.

To foster collaboration among logistics sectors in the Pan-PRD region, we led an
Organizing Committee to make arrangements for the establishment of a Pan-PRD
Logistics Consortium, due to be set up in 2005/06.

11
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RoHS-WEEE

We organized seven training courses and five seminars on green manufacturing in
compliance with RoHS-WEEE, drawing 300 and 900 participants respectively from
the electronics and electrical sector.

Among our notable projects was a green manufacturing training programme
organized for over 100 technical staff from 30 suppliers for one of the world’s
largest toy companies.

In addition, we launched the “RoHS-WEEE Express” programme to facilitate
companies in their efforts to comply with the twin directives. The programme
included audits on their readiness for the directives and in-company training.
Additional tailor-made services could also be provided upon request.

We also launched the Green Manufacturing Network (GMN) to support members
in their attempts to comply with green regulations, with special emphasis on RoHS
and WEEE. The network allows members free access to the GMN website (www.
gmn.hkpc.org) for up-to-date information on green manufacturing and related
rules. GMN s also a platform for members to share experience through regular
seminars and workshops, and provides enquiry service on green manufacturing.

Moreover, we published the “Green Manufacturing Express” booklet and made it
available for free download on our website. All 500 printed copies in the first
batch were handed out within weeks of the book’s launch in February 2005,
followed by hundreds of extra copies in the ensuing months. In addition, about 1,
000 users downloaded the booklet every week. The publication covers the latest
green manufacturing requirements, particularly RoHS and WEEE. It also details
HKPC's one-stop services for companies regarding the compliance of those rules.

CEPA

In view of the rising number of Hong Kong manufacturers operating in the PRD
thanks to CEPA, we expanded our operations across the border to provide support
for Hong Kong enterprises operating in the PRD. In addition to the Productivity
(Guangzhou) Consulting Co., Ltd. which was officially opened in March 2004,
two wholly-owned subsidiaries were officially opened in 2004/05 - the Productivity
(Dongguan) Consulting Co., Ltd. and the Productivity (Shenzhen) Consulting Co.,
Ltd. Like the parent organization, these subsidiaries provide consultancy services
on manufacturing, information, and environmental technologies, as well as
management systems.

To foster co-operation between Hong Kong and the western Mainland city of
Chongging, we opened our first CEPA Business Development Centre on the
Mainland in Chongging in 2004/05. The Centre aims to complement the services



BE— R ERCTHREREAT - £ENRERK
RENTH  HETHHLERRERSBEED « AR
NIEREREEPEDRE  BFEERBETHAR
GLIEERE

RERWK  BEELEENRERK S TH EELE - HRE
HomBBEEIALRBEUNLE - AARE - FENRE
RH) &R - WEETERE U -

A42\2) ZF

5 B 34
EBLENRERBR

of our CEPA Business Development Centre in Hong Kong in matching Hong Kong,
Mainland and overseas companies for partnership under the CEPA preferential
treatment. It is our plan to set up similar Centres in other industrial cities in the
near future. In addition, we established the Chongging-Hong Kong Productivity
Promotion Centre, a joint initiative with the Chongging Productivity Promotion
Center.

Our CEPA-related initiatives were extended to the services sector in Hong Kong. In
2004/05, we facilitated the formation of the CEPA Alliance of Professional Financial
Services, a platform for players in the local sector to join forces to tap CEPA
opportunities.

CONCLUSION

We came through the transitional year with significant accomplishments, making
great leaps in the direction of our refocused objectives and laying the groundwork
for the sustained implementation of our realigned strategies in the years to come.

Through discussions with the HKSAR Government, we proposed the inclusion of
automobiles and more categories of automotive parts in CEPA IIl which is expected
to take effect in 2006. Subject to the agreement of the Central Government, this
would entitle more automotive-related products to Mainland tariff exemption,
bringing enormous benefits to the automotive sector.

The copious endeavours we made during the year testified our unrelenting
commitment to supporting industry in its quest for ever greater productivity
excellence amid a constant state of flux. Our work received ringing endorsement
from our clients, who gave us generous commendation during feedback exercises.

Looking ahead, we will keep up our momentum of improvement to meet the ever
changing needs of Hong Kong enterprises. | am confident that our strategic
repositioning will continue to bear fruit in the coming years.

AN G

K. K. Yeung, JP

Executive Director
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C onsistent with its role as an industry support organization, HKPC has
constantly been moving with the times to meet the changing needs of local
trade and industry. To ensure that its services remain relevant as its customers
undergo a major transformation both in the nature of their business and in
the breadth of their involvement along the value chain, a consultancy study to
review the Council’s strategic focus and recalibrate its directions was completed
in February 2002. These recommendations were submitted to the Legislative
Council Panel on Commerce and Industry in April 2002.

In the light of the recommendations, HKPC took swift steps towards refocusing
its services. This resulted in a Five-Year Strategic Plan for 2004/05 to 2008/09
designed around three strategies to meet the needs of industry in the new
economic landscape and to support the HKSAR Government's new policy to
nurture industry development, emphasizing high value-added, high technology,
high intellectual property (IP) and high creative contents in industries.

“Strategy One” aims to meet the needs of Hong Kong manufacturers in their
move up the value chain through technology and process upgrading, both
locally and in the PRD. This objective responds to Hong Kong manufacturers’
transformation over the years from original equipment manufacturing (OEM)
to original design manufacturing (ODM), setting the scene for a progressive
move towards original brand manufacturing (OBM). Without diluting their
focus on production per se, manufacturers are now equally engaged in
upstream activities such as product design, materials sourcing and market
research, through production and quality control to downstream activities such
as outbound logistics, warehousing and distribution.

“Strategy Two" strives to assist companies, especially those in innovative
industries, in Hong Kong and the PRD to develop and tap the new business
opportunities offered by CEPA. In this connection, HKPC will further strengthen
its services in the transfer and commercialization of new technology, business
matching, IP management, as well as product design. Companies most likely
to benefit from CEPA include those engaged in the manufacturing of high-
value, brand name products as well as those with high knowledge content.
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"Strategy Three"” seeks to provide regionalization and globalization support
to improve the market share and competitiveness of Hong Kong as well as
PRD enterprises, most of which are Hong Kong-owned. This focus addresses
the emergence of various Mainland industrial centres that have brought about
the formation of regional clusters of related industries.

These three strategies are supported by HKPC's eight “pillars of services”,
namely Business Development & Strategic Planning, Technology Transfer &
Commercialization, Product Design & Engineering, Business Management
Process & Logistics, Production Technology & Process, Standards & Quality,
Human Resources Management & Development, and Other Industry Support
Services.

These pillars are guided by the four “Productivity Enhancement Foci” of
Invention & Innovation, Commercialization & Industrialization, Manufacturing
& Management Processes, and Information & IP Management.

These foci are anchored on the foundation blocks of HKPC's core competence
in manufacturing technologies, information technologies, environmental
technologies and management systems.

Building on these competences, HKPC is well positioned to serve the needs of
industry in the changing business landscape.
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Drawing on its expertise in manufacturing technology, HKPC went full steam ahead in
2004/05 to enhance the capabilities and competitiveness of local industry by promoting
innovation and efficiency in terms of product design and manufacturing processes.

During the year, HKPC succeeded in developing and transferring to industry a
range of productivity-boosting manufacturing technologies and systems for different
sectors. It also organized plenty of activities ranging from exhibitions to seminars
to promote the upgrading of technology and design.

To ensure the enhanced capabilities of manufacturers could translate into
commercial success, HKPC organized numerous events such as conferences and
study missions to help industry explore business potential worldwide, especially
the vast opportunities of the Mainland arising from CEPA.

Among HKPC's foremost tasks was to bolster the automotive parts industry, an
emerging sector with huge growth potential as a result of CEPA.

CROSS-SECTORAL SUPPORT
Design

Production starts with design — an important procedure affecting the success of
the product. During the year, HKPC strengthened its support for product design in
a bid to help enterprises achieve higher productivity.

HKPC organized the 5th International Innovative Industrial Design Symposium under
the theme of “Bravo Hong Kong Design — Capturing New Businesses for Hong
Kong SMEs”. Commissioned by the Hong Kong Designers Association (HKDA),
the event provided a platform for experience sharing among local designers and
international experts, as well as facilitated business matching and partnering
between local designers and SMEs. A concurrent exhibition was also held to
showcase the success stories and products of local designers.

In addition, HKPC conducted a survey to identify successful design practices and
innovative design approaches, which were summarized in two publications:
“Success in Design” — a step-by-step design practice manual with successful design
cases — and “Design in Business” — a handbook providing explicit approaches on
how to utilize local design resources to capture business opportunities.

HKPC also conducted a series of seminars to help enterprises innovate product
designs and technologies. Among them were sessions on the use of TRIZ, the
Russian acronym for “The Theory of Inventive Problem Solving”.
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Technology

Just like design, technology upgrading is of utmost importance if an enterprise is
to stay ahead of the market. In 2004/05, HKPC undertook numerous projects,
some of which were funded by the ITF of the HKSAR Government, to strengthen
its technological capabilities in diverse areas including materials, surface finishing,
chemicals, metallurgical technology, nanotechnology and ion plating technology.

To support its R&D work, HKPC also kept up a drive to forge partnerships with
technology suppliers, buying offices, manufacturers, industrial associations and
research institutes from Hong Kong, the Mainland and overseas. The extensive
network of alliances helped HKPC enhance its technological capabilities through
synergy building.

All technological achievements of HKPC were disseminated to relevant industrial
sectors through technology seminars and workshops. HKPC also assisted companies,
especially SMEs, in the adoption of the new technologies, enabling them to move
up the value chain at affordable costs.

In addition, HKPC provided manufacturers with a wide range of technological
support services. A case in point was the Rapid Prototyping Technology Centre
(RPTC), which undertook 262 projects in 2004/05, bringing the total number of
projects undertaken by the Centre since its inception in 1994 to 3,060.

Mainland

In 2004/05, HKPC made great efforts to assist local manufacturers to tap the
Mainland business opportunities arising from CEPA, taking numerous initiatives
both locally and across the border.

The Council launched a number of new publications including the “CEPA
Handbook” and “Directory of CEPA-Related Products & Services”. To expand its
circulation network and enrich the Mainland contents of its publications, the Council
collaborated with more than 30 Mainland trade and industrial associations and
universities in the promotion and distribution of HKPC books and journals on the
Mainland.

Among other major Mainland events was a series of roadshows with seminars
to promote Hong Kong as a design centre and the Mainland as a production
base. Covering Shunde and Dongguan in southern China, the programme sought
to provide Hong Kong product designers with information about operating in
the PRD.
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Diffusion bonding is an advanced solid-state joining technology ideal for
the manufacturing of moulds and dies with complicated cooling channels.
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HKPC was also one of the leading organizers of the Hong Kong-PRD Industrial
Promotion Gala Dinner, held annually as a networking event for enterprises in
Hong Kong and the PRD. In 2004/05, the event in Shenzhen was attended by over
1,000 industrial leaders, manufacturers and senior government officials from Hong
Kong and the Mainland.

SECTOR-SPECIFIC SUPPORT
Automotive Parts & Accessory Systems

The automotive parts and components industry, an emerging industrial sector
poised to benefit from CEPA, was a key focus of HKPC in 2004/05.

During the year, HKPC submitted a proposal to the HKSAR Government to host an
Automotive Parts and Accessory Systems Research & Development Centre to
support the growth of this industry. The plan was approved in May 2005 and the
Centre was expected to be launched by the end of 2005. It will provide support to
the local automotive parts industry in R&D as well as development and
commercialization activities. It will strive to be the centre of excellence in R&D by
integrating local, Mainland and overseas expertise to create competitive edges for
the automotive parts industry. All in all, the Centre will enhance the capabilities of
the local industry in market intelligence, management, product design as well as
quality standards, bringing them up to international requirements, improving the
competitiveness of Hong Kong companies in the Mainland market.

While making preparations for this Centre, HKPC embarked on other ventures to
elevate the technological standards of the automotive parts industry. These included
an ITF project to develop optical computer-aided engineering (CAE) technology
for automotive lighting and illumination parts.

As some automotive parts are made of magnesium, HKPC provided enterprises
with processing technologies for magnesium injection moulding to enhance their
capabilities in machining magnesium parts.

Since many automotive components incorporate printed circuit boards (PCBs), HKPC
provided reliability testing services to help industry meet the IPC-9151 international
requirements for PCB factories. HKPC was also qualified by major automotive
components firm Bosch to perform PCB qualification tests.

Meanwhile, HKPC conducted a preliminary study on local capabilities, international
technological developments, as well as global and Mainland market trends in
relation to automotive parts and components.
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Among other HKPC initiatives was the launch of the “Automotive Parts and
Components” journal to keep local manufacturers posted of the latest technological
developments and market trends.

For similar purposes, HKPC organized numerous exhibitions, seminars and study
missions to major Mainland automotive centres such as Beijing, Tianjin, Chongging,
Nanjing and Zhejiang, as well as PRD cities including Guangzhou, Dongguan,
Shenzhen and Panyu. Many of these events offered networking opportunities for
industrialists from Hong Kong, the Mainland and overseas.

A case in point was a seminar in Guangzhou to explore the opportunities for
collaboration between Hong Kong and Mainland industrialists. The event, organized
by HKPC together with the Hong Kong Trade Development Council (TDC) and the
Federation of Hong Kong Industries, was attended by over 100 representatives
from the automotive and related industries of Hong Kong and the Mainland. The
Seminar was part of the programme of the Hong Kong Pavilion at the 2nd China
(Guangzhou) International Automobile Exhibition held in Guangzhou to promote
the automotive and related industries and foster technology transfer and partnership
among industrialists from Hong Kong, the Mainland and overseas.

Moreover, HKPC facilitated the formation of the Hong Kong Automobile, Optical,
Mechanical and Electronics Industries Alliance, enabling these high value-added
manufacturing industries to make joint efforts to tap the booming automobile
market on the Mainland.

Plastics

For the plastics industry, HKPC attached great importance to the introduction of
micro-fabrication technology to Hong Kong. In 2004/05, the Council set up the
Micro Fabrication Technology Centre to facilitate the adoption of non-silicon micro-
fabrication by the local R&D community and high-tech companies.

The Centre engages in the promotion, dissemination and commercialization of
micro-fabrication applications, as well as the co-ordination and integration of diverse
technologies involved in micro-fabrication.

Concurrent with the opening of the Centre, HKPC held the International Micro-
Fabrication Technology Symposium to enhance the development of micro-
fabrication technology and co-operation among local and overseas industries in
the exploration of business opportunities.

Among other technological initiatives for the plastics sector was the International
Advanced Plastics Technology Conference, organized jointly by HKPC and the
Society of Plastics Engineers Hong Kong. At the Conference, the first local event
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for plastics engineers complete with a technology symposium, an exhibition as
well as workshops, speakers presented the latest plastic processing technologies
and modern management methodologies.

Meanwhile, HKPC continued to offer technological services through its Plastics
Technology Centre, which undertook 365 projects for plastics manufacturers in
2004/05, bringing the total number of projects since inception in 2001 to 865.

To enhance the technological competence of local plastics industrialists, HKPC
published the “Technical Handbook for Plastic Foaming: Microcellular Foam Injection
Moulding Process” to introduce this technology to industry.

HKPC continued to provide consultancy services in Hong Kong and extended the
services to the Mainland, exemplified by its assistance to the Guangdong Bureau
of Science and Technology in the development of a fully automated plastic injection
machine.

To boost the productivity of Hong Kong plastics manufacturers, HKPC
undertook an ITF project to build the first locally designed water-assisted
injection moulding system, a prototype model for demonstrating the water-
assisted method to industry. The technique has a number of advantages
over conventional technologies for producing hollow plastic components.
For instance, it requires much less cooling time and produces internal
surfaces of better quality. At present, water-assisted injection machines are
available mainly in Europe where they are expensive and the vendors are
unable to provide adequate technical support to Hong Kong buyers. Now,
HKPC can provide Hong Kong enterprises with a total solution, from
developing and building machines to teaching their staff how to use the
technology. Many plastics manufacturers are expected to adopt the new
method soon, as those who viewed HKPC's demonstrations were thrilled.
“The technology is useful to our industry. It is certainly a positive
development, offering a new and better choice for us,” said Mr C.H. Lo,
R&D Manager of plastic machinery manufacturer Po Yuen (TO’S) Machine
Fty. Ltd. HKPC also compiled a technical handbook about the technique for
release to industry, and organized a series of seminars and workshops to
promote the technology.

Metals

For the metals industry, HKPC engaged in the development of innovative
technological processes including Semi-Solid Metal Forming (SSM), ion plating and
anodizing.

To enhance the capabilities of local manufacturers in the production of high-end,
lightweight metal products, HKPC and the Hong Kong Diecasting Association collaborated
in the development of SSM technology, with funding support from the ITF.

27



28

& R BT R FE
MoREER BER

EREET TANAETH - B
FERBHEETR -

EREMEE  BARERERRELRKE
ﬁﬁ)ﬁ’é\ﬁé%}%—ﬁﬁiﬁm cHEENRERINEEFEE
m o HEAAA -

AN RREERERR REEBRNEERG - Hla
=IEENER2E] RBEAESR  TeBREMMES
FRMEHRA  RENHERENTE -

ar

RTARTACBREMYHNESD  TENREERY
MARERIR - BRAFER KB N0 # KT 3%
FEIE o AARBRAFEMBRESIER - AMBAKR K
PR L e

EENRMBNBBARERMOERLE  SEETFER

B - SR REREN YR RARE] 547 - EULZ Al -

BTERRM—EXE2RANES  KRERKRE - AR

BEENEZRE - ARE_OONE_OORFEXRLAE
KR sl E BRI - AMSEBRUR -

TN EENR/EBRET EME
MGHERETSEE -

BREES> 9Nl

BEE

BIMBEABRAETENHET N EENBEEIH LRHY
E2|WEDT  FRERIEDHC=HRAEHIRE <X

REEWETRERENEREH - RO PR - R - BH
BaTHIFER - MRBOULERERM - A GRS

h&ﬁﬁﬁ%%%%mﬁﬁ%ﬁ°@§ﬁ%%ﬁ%w%ﬁ
FARESEY  EZAYENTER)  EUEAT
e
% - BB IR R

AN EENRBITET - BEBERARRMARRTLLE
SKEFE - 5B RHIET A KA

The new method largely resembles the traditional high-pressure diecasting process,
except that the forming of materials is done in semi-solid state, as opposed to fully
liquid state during diecasting. SSM has many advantages over liquid metal forming,
giving rise to smoother surfaces, finer texture and higher precision for the diecast
products, higher durability for the mould, as well as shorter production time.

SSM can be used in a wide range of industries, such as automotive components,
telecommunications equipment, electrical household appliances, computers and
peripherals.

Traditional diecasting equipment may be converted to support SSM with the
addition of appropriate devices. A machine for SSM has been installed at HKPC
and is available for trial use by local manufacturers.

Apart from SSM development, HKPC continued to design and supply efficient
production systems, such as equipment for high value-added conversion coating
and anodizing, to enable metal product companies to better control costs, quality
and environmental impact.

To explore the potential of metals and other materials, HKPC kept up its research
on nanotechnology, including the submission of six nanotechnology R&D proposals
to the Hong Kong University of Science and Technology which will host an
ITF-funded nanotechnology R&D centre.

In addition, HKPC extended the application of existing technologies, such as ion
plating, an environmentally friendly Physical Vapour Deposition (PVD) technique.
Before, ion plating had been used mainly to deposit high-quality thin coatings on
watch straps, watch cases and spectacle frames. In 2004/05, HKPC introduced the
technique to clothing accessories with satisfactory results.

During the year, HKPC also conducted a study on the diecasting industry to assess
the developments and trends in the global and Mainland markets.

Mould and Die

To enhance the competitiveness of the local mould and die industry, HKPC undertook
an ITF project to develop an integrated 3D automatic laser deposit welding system
capable of repairing and modifying moulds with high precision in a process that
causes no thermal cracking and few pores. Laser deposit welding can reach mould
areas that the conventional argon welding process cannot. The new system has
many other advantages over the old method, including the small size of the heat-
affected zone and possible programming through an extension of a CAD (computer-
aided design)/CAM (computer-aided manufacturing) system. In addition to repairing
and modifying moulds for manufacturers with the new technology, HKPC also offered
consultancy services to help them adopt the new system.

HKPC further supported the mould and die industry by carrying out a survey on
technical manpower needs and requirements of the sector.
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The 3D Automatic Laser Deposit Welding system, developed by HKPC,

repair and modify moulds with high precision, reducing thermal cri
and pores.
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HKPC’s Precision Tooling Technology Centre offers high precision mould
fabrication services. o
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Electronics and Electrical

An important issue for the global electronics sector was IPC-9151, the Printed
Board Process Capability, Quality, and Relative Reliability (PCQR) Benchmark Test
Standard released by the IPC.

In 2004/05, HKPC completed an ITF project to promote the IPC-9151 standard in
Hong Kong to support the local PCB and electronic manufacturing service (EMS)
industries. HKPC opened the IPC-9151 Certified Testing Centre, the second in the
world and the only one outside the USA that provides relevant testing services.
PCB manufacturers can use HKPC's testing and consultancy services to improve
their manufacturing processes, product quality and reliability.

During the year, HKPC diversified the application of a range of electronic
technologies. HKPC was the first in Hong Kong to use on home appliances a
virtual performance software simulating fluid flows and heat transfers. The system
could identify any problems in the home appliances — such as vacuum cleaners,
ovens, air dryers and blenders — at the design stage and the manufacturers could
address the problems before the start of production. The system therefore reduced
the duration and costs of product development.

In collaboration with the Hong Kong Printed Circuit Association, HKPC carried out
an ITF project to develop a recirculation copper etching system to enhance the
precision of high-density interconnector (HDI) PCB manufacturing.

In 2004/05, HKPC organized a seminar on new electronics industry legislation and
standards to update the sector on the latest requirements.

During the year, HKPC also conducted numerous consultancy projects for individual
companies.

For Donaldson Far East Ltd., a leading worldwide manufacturer of air filters
for computer disk drivers, HKPC developed a fully-automated air filter
manufacturing system capable of efficient mass production of high-quality
air filters. “It has improved our production efficiency, product quality, and
engineering supervision. It has enhanced the competitiveness of our products,”
said Mr Joey Sin, Engineering Supervisor of Donaldson. As the first air-filter
manufacturing equipment in Hong Kong to combine production and shop-
floor data collection, the system incorporated a range of technologies such
as automatic thickness gauging, machine vision and electrostatic cleaning.
“It has increased our output per hour by over 50%. Besides, it has special
features that enable us to better control quality. For example, it checks the
thickness of the filters automatically, which means a higher degree of
precision. Dimension control is critical to our products,” Mr Sin added. The
smart design also allows faster changeover of tool setup during a switch in
product configurations. “The changeover now takes just over 10 minutes,
compared with half an hour in the past,” Mr Sin said. The three systems in
Donaldson’s Hong Kong factory proved to be so effective that the company
subsequently ordered seven others for its plant in Thailand.
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Watches and Clocks

To upgrade the quality of Hong Kong watches and clocks, HKPC engaged in an
ITF-funded project to explore the feasibility of using spark plasma sintering
technology to convert nanopowder of aluminium, stainless steel or titanium
materials into extremely hard rigid masses for the production of watch cases and
straps. These components would hence be resistant to scratch and wear.

In addition, HKPC teamed up with local watch trade associations, the Chinese
University of Hong Kong and the Hong Kong Polytechnic University to submit a
proposal to the HKSAR Government for developing industry’s capabilities in the
manufacturing and design of mechanical watches. The project will be undertaken
by the Chinese University, and supported by HKPC as well as the Polytechnic
University.

Jewellery

To help Hong Kong's jewellery industry sustain its leading position in the world,
HKPC and the Hong Kong Jewelry Manufacturers’ Association joined hands to
develop the world’s first jewellery numbering system to ensure that traders, retailers
and consumers are correctly informed about every piece of jewellery. Upon
completion of this ITF-funded project, a technique would be available to give every
piece of jewellery a unique e-ID (electronic identity) by engraving a permanent
data matrix on it. The method would involve the use of laser micro-engraving
technologies and the development of an advanced data encryption/decryption/
reading system in compliance with the EAN.UCC global standards. A decryption
tool such as a handy reader would be developed for jewellery manufacturers,
traders and retailers to decrypt the e-ID. An internationally recognized permanent
label detailing the key data of a piece of jewellery is likely to boost consumers’
confidence when making purchases, thus enhancing the competitiveness of the
Hong Kong jewellery industry.

Another major initiative was on “Chuk Kam”, or 99.99% fine gold, which has
long been a glittering signature of Hong Kong jewellery. The metal’s physical
softness and weakness impose constraints on product development, undermining
the quality of any polished finishing and leaving the jewellery prone to deform. To
address these problems, HKPC and Hong Kong Jewellery & Jade Manufacturers
Association worked together to develop a Pulse Tube Refrigerating (PTR) cryogenic
technology, which would lead to revolutionary breakthroughs in the production
of “Chuk Kam” and high-karat gold jewellery. The process would enhance the
atomic structure of the metals by applying extremely low temperatures of about
minus 243°C. Widely used in aerospace, super-conductivity and military industries,
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ectronic identity) technique involves engraving a permanent
on a piece of jewellery using laser micro-engraving technique.
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cryogenic processing improves the packing density of atoms in a crystal structure
by eliminating defects such as vacancies and dislocations. It leads to higher
mechanical strength, better resistance to plastic deformaton, improved compatibility
with gemstones and wear resistance. If used on fine gold and high-karat gold, the
technology could enhance the polished finishing of the products.

In 2004/05, HKPC developed a gold recovery system that could reduce the loss of
gold during production, expedite the gold recovery process, optimize the gold
inventory rate, and lower recovery costs.

In addition, HKPC compiled manuals of best practices and processes for jewellery
industry to promote the continuous development of the sector.

Eyewear

Today, new materials such as titanium, aluminium alloys, magnesium alloys, memory
metals, and various plastics are being used to make spectacle frames so that they
are light, bendable, fashionable, comfortable, and up to the requirements of the
consumers. However, the traditional methods of joining spectacle components do
not work well on many new materials, resulting in problems such as porosity and
distortion. In particular, conventional joining technologies are designed only for
metal frames, but not cellulose acetate frames, plastic injection-moulded frames
or combination frames

To address this problem, HKPC embarked on a 20-month project for the Hong
Kong Optical Manufacturers Association Limited to develop advanced technologies
to weld joints of new materials used for spectacle frames, such as titanium and
plastics. The results will enable local spectacle frame manufacturers to choose
from a wider range of new materials in product design instead of having their
creativity and innovation bridled by technological constraints. Part of the research
findings may also apply to the design, manufacturing and maintenance of eyewear
moulds.

Hong Kong lens manufacturer Ease Polycarbonate Lens Ltd. was keen to
capitalize on the rising demand for free-form lenses amid the growing
popularity of free-shaped sunglasses. To help the company tap the market
opportunities, HKPC supplied it with a high-precision mould for producing
high-quality free-form lenses. “The mould turns out lenses that meet
international optical quality and tolerance requirements. It has improved
our marketing ability. We are now gaining a greater market share in the
high-end lens market,” said Mr Daniel Luk, General Manager of Ease
Polycarbonate. In the first project of its kind in Hong Kong, HKPC used the
advanced single-point diamond machining technology to make the precision
mould for free-form lenses.



SRBREAERAGELBERERT | [E (SERE)EA “The (high-precision) mould turns out lenses that meet international optical

quality and tolerance requirements. It has improved our marketing ability.
We are now gaining a greater market share in the high-end lens market,”
said Mr Daniel Luk, General Manager of Ease Polycarbonate Lens Ltd.
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Textile and Apparel

In 2004/05, HKPC continued to develop and transfer new technologies to help
textile and apparel manufacturers improve their productivity through enhanced
production lines and product management, thus reducing costs and overtime work.

During the year, HKPC was engaged in preparations for the commercialization of
an electronic knitting instruction device designed to enhance the effectiveness
and efficiency of manual knitting operations, particularly in the handling of
increasingly sophisticated knitting patterns demanded by the market.

The device, with automatic yarn-carrier selection and CAM box operation to display
and monitor knitting instructions presented in the form of notations and symbols
mounted on hand-knitting machines, minimizes human errors during operations,
monitors output quality, and alerts workers to change the setup or knitting patterns.

In addition, HKPC introduced the use of ion plating technology to the sector. In a
project for a garment factory, HKPC developed an ion plating machine for the
uniform deposition of gold-coloured wear-resistant coatings on metal components
of underwear. HKPC also proposed a new method involving the use of stainless
steel instead of zinc alloy, and the use of stamping instead of diecasting. Although
stainless steel is more expensive than zinc alloy, stamping is more economical than
diecasting and the use of stainless steel also eliminates the need for corrosion-
proof electroplating. The new method lowered the reject rate to less than 2%
from over 30% previously. The client consequently reaped higher profits and gained
a good reputation for quality.

During the year, HKPC submitted proposals for textile R&D projects to the Hong
Kong Polytechnic University, which is expected to host an ITF-funded textile
R&D centre.
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In this advanced digital age, information technology (IT) is one of the keys to
business productivity and prosperity. Growing demand for IT services is fuelling an
expanding IT sector in Hong Kong. In 2004/05, HKPC stepped up its efforts to
support the local IT industry, promoted the adoption of IT among local companies

- especially SMEs - and provided IT security services through the HKCERT.

An important development during the year was the establishment of the
Information Technology Industry Development Division to strengthen HKPC's
strategic support for the local IT industry. Acting as a partner in productivity, HKPC
worked closely with the IT industry to provide one-stop services to meet their
business needs, including software industry support, software engineering,
information security, IT business partnership, emerging information and

communications technologies (ICT), and management information systems.

SUPPORT FOR IT INDUSTRY
IT Providers

In 2004/05, HKPC sustained efforts to assist local software developers and vendors
to enhance their global competitiveness by improving their product development

and quality assurance procedures with reference to global practices and standards.

During the year, HKPC provided software companies with consultancy on
internationally recognized IT approaches, including the Capability Maturity Model
(CMM) and the Software Quality Assurance (SQA). The CMM represents the five
levels of an evolutionary path of increasingly organized and systematically more
mature processes, and is referred to as a standard to develop and refine an
organization’s software development process. The SQA is a prevention-oriented
methodology to ensure that any agreed standards and procedures are followed
and that any problems are found and tackled at the software development stage.
On these two subjects, HKPC organized 10 training courses, five seminars and a

conference during the year, drawing about 200 participants.

Meanwhile, HKPC continued to manage a Government scheme to encourage and

assist local software vendors to attain CMM standards at Level 2 or above, by
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granting applicants aggregate subsidies of HK$5 million from the ITF. Three
subsidized IT firms - EPRO Systems (Hong Kong) Ltd., COL Ltd. and Future Solutions
Laboratory Ltd. - achieved Level 3 of CMM during the year.

On the other hand, HKPC remained an authorized test centre for the Certified
Software Quality Analyst (CSQA) and Certified Software Test Engineer (CSTE)
qualifications, facilitating the advancement of local IT professionals and their
software companies. CSQA is a title to recognize the analyst's professional
competence in the principles and practices of quality assurance in the IT field. The
CSTE status indicates professional competence in the principles and practices of

quality control in the ICT sector.

Apart from international standards, HKPC supported local IT enterprises in their

quest for qualifications required for entering the Mainland market.

Commissioned by the Office of the Government Chief Information Officer (OGCIO)
of the HKSAR Government, HKPC set up the System Integration Qualification
Assessment Centre (SQAC) during the year to process applications from local
enterprises for the Mainland’'s “Computer Information System Integration
Qualification Certification” (SQC), a usual pre-requisite for taking up Mainland IT
projects. The Centre created ample convenience for local IT enterprises, saving

them the trouble of seeking SQC directly from Mainland authorities.

Dealing with Levels Il and IV of SQC, the Assessment Centre in Hong Kong receives
applications from enterprises, conducts assessment according to relevant
regulations, compiles reports and recommends the levels of qualification to

be awarded.

In addition to quality support, HKPC also organized numerous events to promote
the local IT sector, including the Asian Pacific IT Solutions Expo 2004 which provided
a platform for showcasing competitive IT products and services for enterprises of
different industrial sectors. The Expo gathered over 200 IT solutions providers
displaying a wide variety of the latest business solutions and applications, including
document management systems, CRM, POS systems, procurement and inventory
systems, production and data management, and financial management systems.

The event was a spin-off from two of Hong Kong’s most recognized IT showcases
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- the Hong Kong Software Exhibition organized by HKPC since 1986 and the Asian
IT Expo launched in 1990 by the Adsale Group. Leveraging on the distinguished
track records of these two events and the synergy between HKPC and Adsale, the

Expo was the most important “all-in-one” flagship IT showcase in the region.

During the year, HKPC provided secretariat services for the Hong Kong International

Computer Conference 2004, organized by the Hong Kong Computer Society.

Commissioned by OGCIO, HKPC continued in 2004/05 to conduct a “Survey on
e-Business Adoption in Hong Kong” to measure the development and deployment
of e-business in the local business sector to facilitate IT services providers in the
design of e-business solutions. A total of 2,014 local companies were interviewed
by telephone from July to December 2004. The findings, together with business

models and recommendations, were disseminated to the public.

Similarly, HKPC also conducted a “Survey on Mobile Commerce Adoption in Hong
Kong” to study the development and adoption of mobile commerce by the local
business sector. A total of 2,014 companies were interviewed by telephone from

July to December 2004 in the project undertaken jointly with OGCIO.

Meanwhile, HKPC's “Software Industry Information Centre” (SIIC), established
under an ITF project in 1996, continued to help the local IT industry through activities
such as briefings and seminars, research studies, website updating and regular
publication of journals. With about 250 member companies, the SIIC also ran a
library with a wide selection of market research reports and published 12 journals

during the year.

In addition, HKPC launched two books in 2004/05 to promote Hong Kong's IT
sector and help SMEs strengthen their competitiveness. “Excellence of Hong Kong
Software Enterprises” featured the achievements of top local computer companies,
while “Expanding Business into Mainland China - Successful Case Studies” detailed

the experience of local IT firms operating successfully across the border.

HKPC continued to enhance cooperation between Hong Kong and Mainland IT
companies, through which local enterprises could build synergy with their Mainland

counterparts and utilize their resources for further development.
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Digital Entertainment

In 2004/05, HKPC was actively involved in the development of Hong Kong’s digital
entertainment industry through a wide range of collaborative and promotional
initiatives. HKPC continued to fulfil its role as a major intermediary between the
digital entertainment industry, academia and the Government with a view to
enhance the competitiveness of the local film and entertainment sector by

facilitating its adoption of digital technology.

Following the success of past years, HKPC teamed up with OGCIO, Hong Kong
Digital Entertainment Association (HKDEA) and Hong Kong Wireless Technology
Industry Association (WTIA) to organize the third Hong Kong Digital Entertainment
Excellence Awards to recognize the achievements and promote excellence of the
local digital entertainment industry. The competition attracted over 100 entries,
an increase of about 25% over the previous year. In 2004/05, HKPC also conducted

a study on the digital entertainment industry for OGCIO.

During the year, HKPC carried out a project with funding support from the SME
Development Fund to promote the technology and capabilities of Hong Kong’s
digital entertainment overseas. Initiatives under this project included the
organization of Hong Kong Pavilions and delegations to Electronic Entertainment
Expo (E3) in Los Angeles, USA and MIPCOM in Cannes, France.

To facilitate exchange of skills and foster cooperation between Hong Kong and
overseas countries, as well as provide an opportunity for local graduates to gain
practical work experience in world-leading digital entertainment companies, HKPC
continued its Overseas Internship Programme on Digital Entertainment and Video

Production in 2004/05, sending 10 students to India for internship.

Separately, HKPC conducted training courses on the development and design of
digital games.

During the year, HKPC played a pivotal role in the formation of the China Game
Publishers Association (Hong Kong), helping industry players unite for further
development and exploration of the Mainland’s online game market. The
Association is recognized by the China Game Publishers Association, an industry

group established by the Mainland Government.

Together with the China Game Publishers Association (Hong Kong), HKPC
conducted a project to develop the world’s first 3D Kung-fu animation in the style

of Chinese painting.
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Creative and Cultural Industries

Creative and cultural industries have been gaining importance in Hong Kong. During
the year, HKPC played an important role in a range of events that showcased and

promoted Hong Kong's cultural and creative industries.

HKPC was the implementation agent of the Hong Kong Cultural Industries Expo
(HKCIE) and associated events which were held from August 2003 to November
2004 to promote local cultural industries and showcase their achievements. Focusing
on the sectors of publishing, printing and design, the project was sponsored by
the Home Affairs Bureau (HAB) of the HKSAR Government, and jointly organized
by the Hong Kong Publishing Federation Limited, the Graphic Arts Association of
Hong Kong and Hong Kong Designers Association.

Among the associated activities was the establishment of the Hong Kong Cultural
Industry Pavilion at the first Shenzhen International Cultural Industry Fair in
November 2004. Organized by the HAB and the Information Services Department
of the HKSAR Government and implemented by HKPC, the project sought to help
Hong Kong cultural industries tap the opportunities arising from CEPA and to
promote Hong Kong as a regional hub for creativity and design. Targeting the
industries of publishing, design, printing, digital entertainment and comics, the
Pavilion showcased Hong Kong’s achievements by exhibiting award-winning and

outstanding designs and products.

Other HKCIE-related projects carried out during 2004/05 included the launch of a
VCD on Hong Kong cultural industries, as well as a career expo for fresh graduates
and school leavers to learn about career development, opportunities and on-the-

job training in cultural industries.

To promote creativity in the printing, design and publishing sectors, HKPC assisted
these industries in the organization of various events, such as the Hong Kong Print

Awards and the Hong Kong Designers Awards.

PROMOTION OF IT ADOPTION
Radio Frequency Identification (RFID)

The rapid development of RFID as a key technology in the global supply chain
mandated by world-leading retail chains has created a potentially momentous
impact on Hong Kong and Mainland suppliers. By enabling automatic reading of
the identity of goods, RFID could be deployed across the entire supply chain from

materials sourcing through manufacturing to logistics and cross-border
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transportation. In 2004/05, together with Autotoll, the University of Hong Kong,
and IBM, HKPC launched a Pilot Programme to provide SMEs with cost-effective
access to RFID technology. With the equipment and software provided, SMEs could
try out RFID technology and study the feasibility of full adoption. In addition, HKPC
mapped out plans to strengthen RFID training for SMEs and set up a logistics-
focused task force to help them use the technology.

Mobile Location Estimation System (MLES)

In 2004/05, HKPC completed an ITF project to develop an accurate low-cost MLES
for fleet management applications using existing mobile phone infrastructure.
Aimed to promote the development, usage and awareness of wireless technology
applications in Hong Kong, the scheme was carried out in collaboration with WTIA.
During the year, HKPC and WTIA held talks with local network operators on the
possible commercialization of MLES.

Linux

With support from the SME Development Fund of the Hong Kong SAR Government,
HKPC conducted the Linux Jump Start Programme - Survey on User Requirements.
It consisted of an in-depth analysis on the application of the Linux platform by
SMEs, their concerns and difficulties in adopting Linux. The findings could help
software suppliers develop packages suitable for local SMEs.

Business Management

To help SMEs leverage on the advantages of the Internet to create business
opportunities, HKPC continued to operate the WebEC project to enable SMEs to
build their own websites. At a nominal monthly fee, the service provided corporate
website functions and features with a few mouse clicks.

During the year, HKPC published books and journals to help manufacturers improve
productivity through the use of IT. A case in point was “IT Scenario for the Hong
Kong Apparel Industry”.

In addition, HKPC developed IT applications for different management approaches,
such as Enterprise Resource Planning (ERP).
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In a project setting the benchmark for the implementation of IT-based world-
class ERP by the local metal components industry, HKPC devised an ERP
software application model for Kwong Fai Metal Products Ltd., a Hong Kong
metal components manufacturing SME. “This system has reduced our
inventory level by over 50%. Our inventory is almost ‘just in time’ now. The
system also helps us save money and space, and reduces wastage,” said Mr

Peter Yu, Executive Director of Kwong Fai.

The ERP software detailed instructions for all operating procedures for staff
to follow. “The system ensures that we make as few mistakes as possible,”
Mr Yu added. The model was the first world-class ERP software for an SME in
the metal components manufacturing sector in Hong Kong. “I am very
satisfied with the system. It is an important management tool for us, marking
an important milestone in our development. It will no doubt facilitate our

future growth,” Mr Yu said.

E-Learning

In 2004/05, HKPC continued to provide different sectors with e-learning solutions.
The Council launched the “eelLearn” platform involving the use of GAME BOARD,
a tool developed by HKPC that could be used either as a learning activity in training
programmes or, in conjunction with its auxiliary QUIZ BANK, as an assessment
tool before or after a training activity. Designed to facilitate the sharing of best
practices and knowledge at the workplace, GAME BOARD was centred around a
pre-set game process linked with a standard game interface. During the year, the
platform was adopted by seven leading local firms in various fields including public

utility, television, telecommunications, trading, manufacturing and property.

Moreover, HKPC developed customized web-based training courses for different
companies. Such “edutainment” solutions, combining education with

entertainment, turned training into a fun experience.
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“This (ERP software) system has reduced our inventory level by over 50 %.
Our inventory is almost ‘just in time’ now. The system also helps us save
money and space, and reduces wastage,” said Mr Peter Yu, Executive
Director of Kwong Fai Metal Products Ltd.
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Swire Beverages was looking for an interesting and interactive e-learning
programme for its 6,000 sales staff on the Mainland, and a tailor-made online
training and assessment game developed by HKPC was simply its cup of tea.
“The e-learning programme is very user-friendly and interesting. So far it
has been very well received,” said Mr Stewart Stemple, General Manager of
Human Resources and Organization Development, Swire Beverages. “The

programme gives our employees the knowledge they need.”

The web-based “edutainment” programme took the form of an online game
presented as a cartoon whose lead character was a drop of soft drink known
as "Little Qoo”, complete with features and limbs. This cute character,
symbolizing the trainee, would be put in different settings simulating real-
life sales practices. The cartoon featured activities reflecting the problems
that the trainee might encounter at work. With instructions given on the

screen, the user would be able to find out how to tackle those problems.

In this game, the trainee would acquire the skills and knowledge he needed
for his work. The trainee could get immediate feedback, or coaching if
necessary, from his superiors who had instant access to his performance
in the game. This was an efficient way of training up employees and
assessing their performance. “In every area it was very, very good service,”

Mr Stemple said.

INFORMATION SECURITY

In 2004/05, the HKCERT of HKPC continued to provide critical services for Hong
Kong's business community by coordinating computer security response and
recovery actions, identifying and analyzing vulnerabilities and taking preventive

measures against security threats.

During the year, the HKCERT received 3,713 incident reports, bringing the total to
8,624 cases since its establishment in February 2001. Of the reports received since
the HKCERT was established, 1,944 were on security incidents and 6,678 on virus
incidents. The Centre also issued 84 virus alerts on its website and e-mailed 69
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virus alerts to subscribers. In addition, 463 security alerts were posted on the
website, whereas 28 security alerts were e-mailed to subscribers. By 31 March
2005, 8,202 companies and individuals had registered as subscribers, of which
1,010 were SMS subscribers. In 2004/05, the HKCERT website recorded almost

1.4 million visitors.

To raise the awareness of information security among Hong Kong'’s business
community, the HKCERT undertook various awareness programmes during the
year, including showcases, seminars, industry briefings, training courses, interviews,

surveys and publications.

Among the events was the Information Security Showcase 2004 to present the
latest security technologies and solutions to Hong Kong companies. Under the
theme of “Information Security: from Detection to Prevention”, the three-day event
comprised 39 seminars and an exhibition covering cryptography, public key
infrastructure, firewall technology, intrusion detection, bandwidth management,

content security, content filtering and anti-virus technology.

HKPC also held the regional Information Security Summit 2004 to update industry
on international trends of information security and its related technologies. Under
the theme of “Management Challenges for Effective Information Security
Governance”, over 20 speakers from Australia, Hong Kong, Japan, New Zealand,
Philippines, Singapore, UK and USA shared their insights on the latest developments

in information security at the Summit.

Among the IT security publications launched during the year was “Information
Security Guide for Small Businesses”, aimed to help companies avoid IT attacks.
The publication advises SMEs on ways to tackle information security threats, covering
the usual problems facing SMEs, the assessment and reduction of risks, and
contingency plans. The guide was jointly published by the HKCERT, the Hong

Kong Police Force of the HKSAR Government and OGCIO.
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For the fifth consecutive year, the HKCERT, jointly with OGCIO and the Hong
Kong Police Force, conducted a survey on the types of computer attacks and their
impacts, and the security technologies adopted. Telephone interviews were
conducted with 3,000 locally registered companies which were selected by
proportional sampling from 10 major industrial sectors. The results were
disseminated to the public. Initiated by HKPC in 2000, the Information Security
Survey is conducted annually to evaluate local companies’ awareness of information

security.
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With growing demands for environmental protection across the world, HKPC
strengthened its environmental programmes in 2004/05 to promote pollution
control and energy conservation, as well as develop environmentally friendly, or
“green”, manufacturing technologies and transfer them to different industries.

Among its top priorities was to help industries comply with local and international
environmental regulations, particularly the new EU directives on handling Waste
Electrical and Electronic Equipment (WEEE) and on Restriction of the Use of Certain
Hazardous Substances in Electrical and Electronic Equipment (RoHS).

On a more general level, HKPC continued to enhance awareness of environmental
issues and promote the adoption of green practices among enterprises, providing
services in environmental audit and environmental impact assessment.

For the growing environmental technology sector in particular, HKPC continued
to assist companies in the commercialization of technologies and exploration of
market opportunities.

POLLUTION CONTROL
RoHS -WEEE

13 August 2005 and | July 2006 are the deadlines set for the effective execution of
EU Directives on WEEE and RoHS in EU member states.

To prepare manufacturers of electrical and electronic components for the new
requirements, HKPC promoted the “Green Electronic Manufacturing” practice
during the year. Initiatives included an ITF-funded project to transfer to local industry
the lead-free soldering technology for printed circuit board assembly. In 2004/05,
HKPC disseminated information on lead-free soldering technology through various
training courses and seminars. These included monthly training programmes on
"Green Electronic Manufacturing” and free seminars on Lead-Free Soldering
Technology with reference to RoHS-WEEE. During the year, HKPC also set up a
Lead-Free Soldering Technology Centre.

On green electronics manufacturing, HKPC trained up over 100 technical staff
from 30 suppliers for one of the world’s largest toy companies.

In addition, HKPC became the Technical Adviser of the Green Manufacturing
Alliance, launched by the Federation of Hong Kong Industries to help local electrical
and electronics industries cope with the two directives.
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During the year, HKPC launched the “RoHS-WEEE Express” programme as an
important part of its “Green Manufacturing Express” package of comprehensive
environmentally friendly manufacturing services. This programme facilitated
companies in their efforts to comply with the twin directives. The scheme included
an audit on their readiness for the directives and in-company training. Additional
tailor-made services could also be provided upon request.

To enhance industry’s preparedness for RoHS and WEEE, the “Green Manufacturing
Express” booklet was made available for free download on the HKPC website. The
publication covers the latest green manufacturing requirements, particularly RoHS
and WEEE. It also details HKPC's one-stop services for companies regarding the
compliance of those rules.

In 2004/05, HKPC launched the Green Manufacturing Network (GMN) to support
members in their attempts to comply with green regulations, with special emphasis
on RoHS and WEEE. The Network allows members free access to the GMN website
for up-to-date information on green manufacturing and related rules. GMN is also
a platform for members to share experience through regular seminars and
workshops, and provides enquiry service on green manufacturing.

Local Standards

In 2004/05, HKPC carried out numerous projects to assist industries to comply
with local anti-pollution regulations concerning emission control for oil mist, smoke,

exhaust and dust particles produced in their work processes.

A case in point was a project to develop ecological technologies for the textile
dyeing industry. In the conventional sulphur dyeing process, the reducing agent
used is sodium sulphide, a strong pollutant. Hence, the waste effluent is highly
polluted and calls for high treatment costs. To address these problems, HKPC and
the Hong Kong Association of Textile Bleachers, Dyers, Printers and Finishers Limited
jointly developed an integrated system that would eliminate the use of reducing
chemicals and allow the residual waste to be treated simultaneously. The process
was able to reduce pollution due to effluent, enhance dyeing quality, save
manpower and improve product quality. A pilot model was tested at a local dyeing
factory with satisfactory results. Refinement of the system would continue.

In another project on wastewater treatment, HKPC reached an agreement with
Nanjing University of Science and Technology under which the latter would develop
a method to produce hollow fibre membranes for filtering wastewater, while HKPC
would develop a technique for membrane module assembly and run pilot testing.
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It is anticipated that the results should significantly lower the costs of membrane
production.

In 2004/05, HKPC continued to promote two sets of systems to assist restaurants
to comply with local wastewater discharge standards: E-FLOT, a system based on
electro-flocculation for the removal of emulsified oil in wastewater, and ESY-GO, a
modified grease trap that coalesces oil droplets and removes fine particulate and
floating scum. During the year, HKPC secured a contract to install an E-FLOT system
at the canteen of a public hospital.

The City University of Hong Kong always tried its best to observe effluent
regulations, using grease traps to treat wastewater from the kitchens of its
restaurants and canteens. However, the oil and grease content of
wastewater would still occasionally exceed regulatory standards because
conventional grease traps were inadequate to treat wastewater with highly
emulsified oil content. To help the University solve the problem, HKPC
supplied and installed four E-FLOT systems at the catering outlets on campus.
“We were hoping that with the systems in place, our wastewater would
consistently meet regulatory requirements. And it did,” said Mr Philip Ling,
Associate Manager, Facilities Management Office of City University. In
addition, the chemical oxygen demand (COD) content - one of the indicators
of the degree of pollution - of the wastewater was reduced to such a low
level that the client could be exempted from the Trade Effluent Surcharge
(TES). “With the improvement, we are going to appeal against the Drainage
Services Department’s decision to impose TES on us,” Mr Ling added. The
project could become a benchmark for the local catering industry on

effective oil and grease content control for wastewater.

In addition, HKPC improved its CrystalVent electrostatic precipitator in 2004/05
with the addition of an automatic self-cleaning mechanism. The system provides a
simple and cost-effective way of treating oil mist from restaurants with sustained
efficiency and ease of maintenance.

During the year, HKPC completed an ITF project on the application of plasma
technology for air purification to control bacteria and viruses in indoor environments.
HKPC developed field prototypes using radio frequency plasma and microwave
technologies and introduced them to potential users in Hong Kong for future
commercialization.

In 2004/05, HKPC’s laboratory, accredited by the Hong Kong Laboratory
Accreditation Scheme for environmental testing, continued to provide a wide range
of services to industry including analysis of air pollutants and industrial effluents,
noise measurements, as well as treatability tests on waste and wastewater.
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to further improve the WTP’s (wastewater treatment plant) soluble organic
substance treatment under space constraints.”
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Over the past 65 years, Hong Kong beverage producer Vitasoy International
Holdings Limited has produced many successful drinks from water. Interestingly,
this leader of the beverage industry has also done a lot of work with water of
another kind - wastewater. Some time ago, Vitasoy sought to improve the
function of its wastewater treatment plant (WTP) at its Tuen Mun factory after
preliminary studies indicated room for improvement in the level of soluble
organic substances in the wastewater from production. For assistance, Vitasoy
turned to HKPC, which identified the Membrane Bioreactor Technology (MBR)
as the most cost-effective solution for the company. It designed and installed
a full-scale MBR system at the WTP, and the result was remarkable. “The
wastewater is now so clear that we are even considering the possibility of
recycling it,” said Mr W. C. Leung, Senior Operations Manager of Vitasoy. “With
the installation of the MBR system, we have achieved our objective to further
improve the WTP's soluble organic substance treatment under space constraints.
" The system took up just one-fifth of the space required by conventional
biological systems. Moreover, the operating costs were acceptable to the
company. HKPC completed the project within only 10 months.

CONSERVATION OF RESOURCES
Energy Saving

Commissioned by the Electrical and Mechanical Services Department (EMSD) of
the HKSAR Government, HKPC undertook a consultancy study to develop energy
consumption indicators and benchmarks for the trucking industry in Hong Kong.
For the project, HKPC established a website detailing energy consumption indicators
and benchmarks for medium and heavy goods vehicles in Hong Kong. The website
enables drivers and transport companies to benchmark the consumption levels of
their vehicles. It also recommends ways of improvement, helping them reduce
costs and save energy.

In similar projects commissioned by EMSD, HKPC conducted studies to develop
energy consumption indicators and benchmarks for various types of buildings,
including offices, shopping malls, restaurants, schools and universities, as well as
hospitals and clinics. Available on the Internet, the model provided in-depth data
on energy consumption levels and the extent of the use of energy-efficient
equipment among the selected groups. Apart from enabling the Government to
set future targets and implement measures to reduce energy consumption, the
model helped businesses save energy at their premises of operation. The website
also provided recommendations for buildings on energy saving in the areas of air
conditioning, lighting, cooking and refrigeration, and lifts and escalators.
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HKPC also joined hands with the Nanjing University of Science and Technology to
develop the technique of “remote logging of energy meter data” via a power line
network. With the technology, power company staff would no longer need to go
from house to house to take meter readings. In the longer term, the technology
could be developed to monitor and optimize energy consumption, resulting in
energy saving.

Waste Recycling

Food waste, be it from restaurants, hotels or households, is a problem to society
as it pollutes the environment and takes up precious space. Furthermore, there
is a tendency towards financial penalties for waste owners. In collaboration with
the South China Agricultural University, HKPC developed a system to process
waste food so that part of it would be converted into organic fertilizer. This
system would reduce the amount of waste on the one hand, and create useful
substances on the other. A system was developed and tested with satisfactory
results. Upon the award of a patent, the system would be launched to the catering
industry in Hong Kong.

PROMOTION OF GREEN PRACTICES

HKPC continued to run various campaigns to promote general environmentally
friendly practices among local businesses, including the Eco-Business Awards and
the WasteWi$e Scheme.

Eco-Business Awards

To recognize the efforts of the local business sectors in improving their environmental
performance and to promote a wider adoption of good environmental practices
among local companies, in 1999 HKPC was commissioned by the Environmental
Campaign Committee (ECC), a government-funded organization for the promotion
of environmental awareness in the community, to launch the Eco-Business Awards.
In 2004/05, HKPC was again requested by the ECC to organize the Award scheme
jointly with the ECC, the Chinese General Chamber of Commerce and the Hong
Kong General Chamber of Commerce.

The 2004 Hong Kong Eco-Business Awards consisted of several categories, namely
Green SME, Green Construction Contractor, and Green Innovative Practice. The
total number of 107 entries reflected the support for the Award scheme from
Hong Kong businesses, as well as the widespread awareness that sustainable growth
and environmental measures are compatible factors in productivity.
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Wastewi$e Scheme

To assist and encourage local businesses to adopt appropriate measures to reduce,
reuse and recycle their solid waste materials, the Environmental Protection
Department (EPD) of the HKSAR Government launched the Wastewi$e Scheme in
1999 as part of the Government’s Waste Reduction Framework Plan.

HKPC was commissioned to design the programme, develop the Wastewi$e
guidebook, organize publicity campaigns, manage all Wastewi$e member accounts,
assist participating companies to establish and implement measurable targets, and
assess their achievement.

Scheme participants who had successfully implemented at least three targets were
presented with a certificate granted by EPD and the right to use the Wastewi$e
logo. Since the inception of the programme, 1,007 organizations had applied for
certification, of which 134 were awarded the Wastewi$e Logo and 188 the Gold
Wastewi$e Logo.

SUPPORT TO ENVIRONMENTAL INDUSTRY

In 2004/05, the Council made the first transfer of HKPC-developed environmental
technologies and associated businesses to a local private company for
commercialization. In the unprecedented move, HKPC sold three systems for
reducing the environmental pollution caused by construction sites to technology
firm Environmental Pioneers & Solutions Limited (EPS), a member of the NWS
Holdings Limited.

In a move to support the local environmental industry, HKPC sold EPS the
proprietary and business rights to three environmental technologies it had
developed to minimize the environmental pollution caused by the vast
number of construction sites in densely built-up Hong Kong. EPS believed
that its acquisition of the systems was conducive to its business expansion,
apart from Hong Kong’s overall environment. “HKPC has successfully
transferred the aforesaid technologies and businesses to us for our further
expansion in the local and overseas markets,” said Mr. S. H. Ng, Managing
Director of EPS, which now provides the systems and associated services to
construction sites as part of its environmental technology business. The
systems are the AquaSed Wastewater Treatment System which is able to
treat effectively and efficiently large volumes of highly turbid wastewater,
the EnviroWash Automatic Wheel Washing Machine which washes
automatically the tyres of vehicles leaving the construction site, and the
STS Toilet Water Treatment System which can effectively remove organic
matters from toilet wastewater before its discharge. EPS was happy about



“HKPC has successfully transferred the (environmental) technologies and

B BRI businesses to us for our further expansion in the local and overseas markets,

”said Mr. S. H. Ng, Managing Director of Environmental Pioneers & Solutions
Limited.
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the business transfer from HKPC. “The success of this business transfer is
important to both parties since it marks the beginning of the cooperation
between EPS and HKPC, and surely both parties look forward to more
opportunities for further collaboration and partnership in the future,”
Mr. Ng said.

To help Hong Kong's environmental technology companies capitalize on their
capabilities and tap new markets, especially the Mainland market, HKPC continued
to implement the “Support to Local Environmental Industry Programme” in
2004/05.

The programme included the publishing of a periodical on opportunities for the
environmental industry on the Mainland, establishing databases related to Mainland
environmental projects, collaborating with companies for the development of
advanced technologies and products, and organizing seminars and workshops.

Under this programme, HKPC leveraged its networking with local, Mainland and
overseas industry and academia to provide business matching services, helped
potential Mainland users source the appropriate technologies, systems or equipment
from overseas, and assisted in the commercialization of viable research results.
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In 2004/05, HKPC continued to step up its consultancy services on management
systems to increase the productivity and competitiveness of local companies,
especially SMEs. While some of these services applied to all sectors, others were
sector-specific.

During the year, HKPC assisted numerous enterprises to attain international quality
management standards, and established local management standards for individual
sectors through benchmarking and identification of best practices.

HKPC also promoted different management approaches and helped companies
implement these methodologies to enhance business operations.

In addition, HKPC rendered assistance to businesses in IP management, conducting
IP awareness programmes and audits as well as providing support for patent
applications.

A growing focus of HKPC was supply chain management, or logistics management,
as CEPA had opened up new business opportunities for the sector while more
overseas buyers were also demanding logistics services from Hong Kong

manufacturers.

Apart from reinforcing its management consultancy locally, HKPC also expanded
such services on the Mainland where an increasing number of Hong Kong
manufacturers have operations or business partners arising from the implementation
of CEPA.
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CROSS-SECTORAL SUPPORT
International Quality Standards

In 2004/05, HKPC provided consultancy and training to help local enterprises attain
globally recognized quality standards, including the International Standards
Organization (ISO) series such as ISO 9000: 2000, ISO 9001:2000, ISO 10002, ISO
14000 and ISO 14001, as well as Hazard Analysis and Critical Control Points
(HACCP), Good Manufacturing Practice (GMP), Occupational Health and Safety
Assessment Series (OHSAS) 18001, and Social Accountability (SA) 8000.

Total Quality Management

Total quality management (TQM) is a customer-oriented business management
approach that focuses on quality and continuous improvement and involves all
operation procedures and the entire workforce. It is characterized by the involvement
of staff in work improvement teams (WITs) to discuss how best to improve work

performance.

Through consultancy projects and training courses, HKPC assisted local companies
to enhance their competitiveness through the adoption of TQM.

These included "EnterprisePOWER" consultancy projects to help companies carry
out quality and process management based on the TQM model. During the year,
HKPC provided such consultancy to a range of manufacturers, from electronics to
chemicals companies, to train up their management staff and engineers for the
respective needs of the enterprises.

In addition, HKPC organized seminars and provided consultancy services to
introduce the Malcolm Baldrige National Quality Award (MBNQA) assessment
criteria and its functions in enhancing organizational performance.

On the Mainland, HKPC provided enterprises with consultancy services on the
China Association for Quality (CAQ) model, a TQM system based on MBNQA
assessment criteria. The Council also assisted companies on the Mainland to upgrade
their management systems in preparation for the China Quality Management
Award.
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Under the consultancy of HKPC, Hong Kong toy manufacturer Combine Will
Ind. Co., Ltd. has been implementing WIT as part of its TQM programme
with great success for over five years. Well received by the company’s
customers, the quality-enhancing programme has led to cost savings, more
business contracts and an award for being a good employer. “The programme
brings out the best of our colleagues and improves their performance,” said
Mr C.T. Leung, WIT Project Manager of Combine Will. “Our company is very
satisfied with the professional services and advice provided by HKPC's
consultants. We feel as though they are our teachers as well as friends. We
admire their drive and enthusiasm in work.” His remarks were echoed by Mr
P.K. Chan, the company’s WIT Implementation Manager: “We have a lot of
respect for them. They do not only teach knowledge, but, with their abundant
experience, they also study problems and work out solutions together with
our WIT members. They have even taken the initiative to arrange for other
TQM companies to share their experience with us.” Since the launch of
Combine Will's TQM scheme in 2000, HKPC has trained 400 company staff in
10 WITs to identify, analyze and close performance gaps. Under HKPC's
guidance, the WITs have derived ways to save costs for the company, resulting
in estimated savings of over HK$5 million in the past five years, including
HK$1.5 million in 2004.

TOPfactory

HKPC assisted factories in the PRD, including Hong Kong-owned concerns, to
implement the “TOPfactory” approach, which involves setting an improvement
direction and priorities through the development of manufacturing strategies.
During the year, some major clients reported increases of 30% to 50% in production
efficiency, 5% to 10% in total output, and 20% in on-time deliveries. Moreover,
HKPC's services effected a reduction of 30% in overtime hours, and 80% in the
setup time for new production lines.

Six Sigma

Six Sigma is a disciplined, data-driven methodology for eliminating defects in any
process — from manufacturing to transactional and from product to service. With
this approach, companies can achieve breakthrough quality improvement through
five processes — defining opportunities, measuring performance, analyzing
opportunities, improving performance and controlling performance.
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“The (quality-enhancing) programme brings out the best of our colleagues

and improves their performance,” said Mr C.T. Leung, WIT Project Manager
of Combine Will Ind. Co., Ltd. “Our company is very satisfied with the
professional services and advice provided by HKPC's consultants. We feel as
though they are our teachers as well as friends. We admire their drive and

enthusiasm in work.”
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In 2004/05, HKPC teamed up with the Six Sigma Institute to help local enterprises
implement quality management for productivity improvement, delivering a Chinese-
language Six Sigma Black Belt Programme.

During the year, HKPC provided consultancy and training programmes on Six Sigma
for all operational levels, including champions, black belts and green belts, both in
Hong Kong and across the border. Among clients of the consultancy projects were
two well-known Hong Kong property management services companies.

On the Mainland, HKPC helped a major electronics manufacturer adopt the Six
Sigma approach, resulting in a scrap rate reduction of 90% and annual cost savings
of about HK$1 million.

Knowledge Management (KM)

KM is an emerging interdisciplinary business model dealing with all aspects of
knowledge within a company, including knowledge creation, codification and
sharing, and how these activities promote learning and innovation.

HKPC continued to promote KM practices among local businesses and organizations
through executive briefings and educational workshops.

For specific industries such as the electronics sector, HKPC used KM tools to enhance
manufacturers’ product design capabilities and speed up their transformation from
OEM to ODM.

Data Management

Efficient management of data is conducive to productivity. In 2004/05, HKPC and
the Hong Kong Chamber of Small and Medium Business (HKCSMB) jointly launched
a "DIY Consolidated Data Management” Programme to help SMEs upgrade their
IT capabilities and enhance business operations.

Available on the Internet at www.diydata.org, the Programme provides SMEs with
a "DIY Data Management Template” in standardized Excel format. Through this
template, SMEs can build, centralize and share database information for managing
their daily business operations such as client account management, supply
management, sales and purchasing, and invoicing. The website also provides a
free on-line self-assessment tool for SMEs to conduct assessments on their IT needs.
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Financial Management

With funding support from the SME Development Fund of the HKSAR Government,
HKPC implemented the Finance Net programme in 2004/05 to facilitate SMEs to
conduct effective financial management and strengthen their business links with
financial institutions through online financial websites, thematic seminars,
exhibitions, hotline and consultancy services.

The Finance Net's website, www.financenet.org, contains an online directory of
products and services from major financial institutions in Hong Kong, as well as
professional service providers including accounting firms and legal consultants.
Apart from being a convenient one-stop information portal, the website comprises
interactive tools for calculating and planning cash flows, forecasting corporate
finances and assessing enterprise performance.

Customer Relationship Management

Any business relies on customers for income and survival. Commissioned by the
Hong Kong Association for Customer Services Excellence, HKPC conducted a project
to identify effective customer loyalty programmes and best practices, and examine
the relationship between service appreciation and customer loyalty. In light of the
findings, HKPC set up the first customer loyalty model for Hong Kong’s services
sector. Results of the project were summarized in a guidebook, of which 5,000
copies were freely distributed to local SMEs. Containing examples of programmes
adopted and actions taken by successful service organizations to retain customers,
the book offers practical business guidelines to enhance customer loyalty.

In addition, through consultancy services and training, HKPC supported enterprises
in their implementation of customer service management models that helped them
better understand and manage their customers.

After the ISO released a new set of standards for complaints handling, known as
“ISO 10002 - Quality Management — Customer Satisfaction — Guidelines for
Complaints Handling in Organizations” in July 2004, HKPC organized its first ISO
10002 seminar together with SGS (HK) Ltd. to promote the standards in Hong
Kong, where SGS is the only certification body for ISO 10002. About 200 delegates
from various manufacturing and services sectors attended the seminar to gain
familiarity with the new standards which would enhance industry’s relationship
with customers.
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For the Quality Tourism Services Association, HKPC organized seminars on
“Emotional Self-Mastery in Handling Difficult Customers/Complaints” and
“Communication and Service Skills for Successfully Dealing with Mainland
Customers”, which attracted over 400 participants from the services sector.

Human Resources Management (HRM)

In the area of HRM, HKPC introduced the use of psychometric assessment tools
for recruitment, career development as well as training and development. The
Council also continued to provide a range of comprehensive training programmes
and consulting services to help Hong Kong companies maximize their human
resources capital.

These projects included tailor-made in-house training programmes and the
development of competence models to help clients improve procedures in
recruitment and succession planning. HKPC also provided services in human
resources auditing, job specification, grading structure design, talent development,
and salary benchmarking.

Performance Management

In 2004/05, HKPC continued to provide companies with support on performance
management, including the “Balanced Scorecard” system which enables
organizations to clarify their vision and strategy and translate them into action
and performance. A seminar on the Balanced Scorecard system was organized for
HR managers.

For individual companies, HKPC developed customized Balanced Scorecard
performance measurement systems, as well as other competence-based
performance appraisal systems, integrated performance management systems,
reward and recognition systems, and grading structures.

In addition, HKPC provided consultancy service on the “seamless integrated
performance management system”, which aligns policy deployment, the Balanced
Scorecard system, performance appraisal, the grading structure and training and
development with a company’s business goals.

Similar consultancy services were offered on the Mainland. HKPC assisted a major
Hong Kong-listed textile and apparel manufacturer to implement an integrated
performance management system at its Mainland factory. Through the establishment
of a fair system of quantifiable indicators for employees of all levels, the effectiveness
of the client’s performance assessment system was significantly improved.
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Furthermore, HKPC provided assistance to CAQ in developing a Performance
Excellence Model, as well as programmes to train certified assessors and consultants.

IP Management

With the globalization of the world economy and the implementation of CEPA, IP
management has taken on increased significance. The flourishing joint venture
activities among overseas, Hong Kong and Mainland companies, particularly in
areas that involve high knowledge and IP contents, have made effective IP
management a top priority for business collaborations, especially for manufacturers
making their transformation from OEM to ODM or OBM.

In 2004/05, HKPC strengthened its IP programme to support enterprises in their IP

management and protection.

Among the initiatives was the launch of “Knowledger”, a technology trend and
forecasting tool using a patent database to assist innovators and companies to
evaluate the strengths of their existing IP products in comparison with other
companies in the industry, and to analyze the development trends in specific
technology areas.

HKPC continued to operate the Intellectual Property Services Centre (IPSC),
established in June 1998, to provide one-stop IP service to Hong Kong
manufacturers, inventors and designers. The IPSC provides novelty searches for
inventions, as well as legal status and family searches based on patent numbers,
advising on the protection of inventions and designs. Most of the patent documents
from American and European patent offices can be obtained within hours of a
client’s request.

In April 1998, HKPC was appointed by the Hong Kong SAR Government as one of
the two implementation agencies of the Patent Application Grant. In this capacity,
HKPC helps local companies and inventors capitalize on their intellectual work
through patent registration, concept evaluation and IP protection, including patents,
industrial designs, trademarks, and copyrights. In 2004/2005, HKPC screened 173
applications for such grants, of which 46 were subsequently approved for funding
by the Government. Since the programme’s inception, HKPC had screened 1,083
applications for patent grants, of which 455 cases were subsequently approved by
the Government. Of these, 365 cases had successfully registered with local,
Mainland and overseas patent offices, including 120 Hong Kong short-term patents,
86 US patents and 78 Mainland invention and utility model patents.
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Together with the Guangdong Provincial Intellectual Property Office, HKPC carried
out the “Innovation Knowledge Enterprise Assessment and Award Scheme” in
2004/05 to study and audit the IP systems of 12 companies from Hong Kong and
9 from southern China’s Guangdong province. Findings of the study and results of
the audit were later consolidated into best practices and standards for IP
management for Hong Kong and Mainland enterprises.

Following an IP management assessment and audit covering invention and
innovation, product commercialization, manufacturing and management processes,
as well as information and IP asset management, the 12 Hong Kong companies
were recognized for their excellence in IP management and the 9 Guangdong
companies were awarded Certificates of Appreciation.

By recognizing outstanding achievements in IP management, the Scheme promoted
best practices and set the benchmark for performance, enhancing the capabilities
of industry and business communities in Hong Kong and Guangdong in the creation
and protection of their intellectual assets.

In addition, HKPC forged strategic alliances with several Mainland provinces and
municipalities with the objective of enhancing the skill of their enterprises in
handling IP.

Enterprise Resource Planning (ERP)

Effective planning of resources is important to production efficiency. In 2004/05,
HKPC continued to promote world-class ERP solutions and offered comprehensive
consultancy services and in-company training programmes on ERP in Hong Kong
to enhance the competitiveness of local enterprises.

The ERP solutions offered by HKPC had been customized for local enterprises to
meet their special needs. For instance, HKPC designed an affordable “World-Class
ERP Application Model” for SMEs in the manufacturing industry, as well as tailor-
made models for SMEs in the metal components, printing and machinery sectors.

For OEM manufacturers, HKPC also devised customized ERP solutions to address
their specific mode of operation.

ERP is often carried out through the use of IT. During the year, HKPC developed
strategic alliances with leading ERP software suppliers such as SAP, Oracle and Epicor
to serve the management needs of manufacturing enterprises and local SMEs.
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HKPC provides a range of services through its SME Centre to enhance the
competitiveness of Hong Kong’s small and medium-sized enterprises.
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SME Business Management

Accounting for 98% of the local enterprises and employing two-thirds of the
workforce in Hong Kong, SMEs form the backbone of Hong Kong’s economy. In
the face of a tough operating environment in the past few years, SMEs were
concerned with business risks. Commissioned by the Trade and Industry Department
of the HKSAR Government and supported by the SME Development Fund, HKPC
conducted an “Enterprise Performance Alert Programme” in 2004/05 to provide
guidance to SMEs on the management of risks and opportunities during turbulent
times. Workshops and knowledge-sharing seminars were organized to assist SME
owners to adopt best practices in managing their businesses. The industry-specific
thematic seminars helped them identify solutions through in-depth analysis, while
the business improvement workshops on specific industrial issues enhanced their
competence in tackling daily operational issues.

As part of the project, HKPC also developed a web-based assessment tool,
“Enterprise Alert Watch”, to provide SMEs with an ongoing tracking system for
monitoring their business performance, as well as comparison data for performance

benchmarking.

To support SMEs in their continuous efforts to improve management, HKPC
continued to compile the quarterly SME Operating Environment Index to provide a
useful reference for Hong Kong’s SMEs in the areas of market opportunities, financial
and investment situation, operating costs, human resources and risk assessment.
Launched in July 1998, the index reflects the views of some 600 SMEs from both
the manufacturing and services sectors on market trends, human resources needs,
salary adjustment, impact of interest rates and recent events, and collaboration
partners for entry into the Mainland market.

SECTOR-SPECIFIC SUPPORT
Logistics — Supply Chain Management

In the face of new business opportunities arising from CEPA and the Pan-PRD
Regional Co-operation Framework Agreement, coupled with growing demand
from overseas buyers for logistics services, a high standard of supply chain
management and logistics services is called for.

To meet the changing needs, HKPC reinforced its logistics services in 2004/05 by
providing effective solutions for logistics planning and supply chain optimization
to enhance the competitiveness of logistics companies. In addition, HKPC introduced
and disseminated best practices of supply chain management to logistics enterprises
to improve their competence. The Council also provided training programmes in
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logistics and supply chain management to frontline and junior-to-middle-ranking
executives in manufacturing, trading and logistics firms.

In a bid to enhance local logistics operations, HKPC promoted the adoption of
RFID in supply chain management and drafted plans to set up a logistics-focused
task force to assist SMEs in the sector in using the technology.

During the year, HKPC undertook a range of consultancy projects for logistics
companies. For instance, it re-engineered the business process of a local logistics
and transport company, enhancing its IT system and facilitating its information
exchange with business partners in the PRD. In this project, HKPC created a business
process re-engineering (BPR) model to transform a traditional feeder company
into a modern enterprise focusing on service quality, information sharing,
technology application, and cost minimization through the use of a centralized
operation platform.

Other HKPC initiatives included the launch of the “Logistics Partnership Programme”
to provide strategic and technology support to service providers and users along
the entire supply chain.

To foster collaboration among logistics sectors in the Pan-PRD region, HKPC led an
Organizing Committee to make arrangements for the establishment of a Pan-PRD
Logistics Consortium, due to be set up in 2005/06. Comprising major logistics
industry and business associations in the region, the Consortium aims to provide a
platform for synergy building and information exchange, leveraging on their
competitive advantages to promote the development of the logistics sectors in the
Pan-PRD region. The areas of collaboration include investment, training, technology,
logistics infrastructure and management, as well as resources and information.

During the year, HKPC participated in the organization of the “Shenzhen-Hong
Kong-Macao Logistics Forum” to promote collaboration of the logistics sectors
among the three cities. To over 200 logistics practitioners from the three territories,
the event in Shenzhen was a chance to explore their competitive advantages and
identify areas for co-operation for sustainable development. It also served as a
platform for synergy building and information exchange. Jointly organized by HKPC,
the Shenzhen Municipal Office of the Leading Group for Logistics Development
and the Bureau of Economy, Macao SAR Government, the two-day Summit was
attended by government officials and industry leaders from the three cities who
presented the latest developments in customs and logistics policies and regulations,
logistics infrastructure, industry trends and e-logistics technologies.
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Gem Industry — Quality Management

For gem testing laboratories, HKPC designed Hong Kong'’s first standardized
management system governing procedures in gem testing and certification.
Commissioned by the Gemmological Association of Hong Kong Ltd (GAHK), the
project promoted the quality of local gem testing laboratories and gave a boost to
Hong Kong's gem industry as a whole.

In a move that would help revitalize Hong Kong’s status as an Asian gem
trading and service centre, HKPC developed the “Jadeite Jade and Diamond
Certification & Label Scheme”, the first local programme to standardize
procedures for gem testing laboratories and award certificates to laboratories
that meet the specified standards. “The scheme is helping our industry a lot.
Before, there was no certification scheme in Hong Kong to standardize
procedures for gem testing lab With the scheme in place now, the lab people
know what to do and customers have more confidence in products that have
gem certificates issued by the lab certified under our scheme. The gem industry
as a whole is definitely doing more business,” said Mr Louis Lo, Chairman of
GAHK, for which the scheme was developed. “The scheme does not only provide
a cost-effective means of establishing a certifiable quality management (QM)
system, but it also provides local lab with a knowledge-based path of building
an accreditable QM system.” In addition, a laboratory certified under the
programme will need much less time and pay only half the usual consultancy
costs to bring itself in line with international quality standards. The project
was initiated by GAHK, financed by the HKSAR Government’s SME Development
Fund, and carried out by HKPC, which also ran training workshops to help six
laboratories seek certification under the scheme.

Automotive Parts — Quality Management

To the automotive parts and components industry, compliance with international
quality standards such as ISO/TS 16949 and QS-9000 is a pre-requisite for access
to the global market. In 2004/05, HKPC continued to support automotive parts
manufacturers in their efforts to satisfy those requirements, providing them with
reliability testing and auditing services.

During the year, HKPC published a “QS-9000 Quality Management Reference”
manual for the local automotive components manufacturing Industry. QS-9000,
or “Quality System Requirements QS-9000", is based on the 1994 edition of ISO
9001 but contains additional requirements for the automotive industry. It is the
common quality standard for automotive parts suppliers of DaimlerChrysler
Corporation, Ford Motor Company, and General Motors Corporation.
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“The (Jadeite Jade and Diamond Certification & Label) Scheme is helping

our industry a lot. Before, there was no certification scheme in Hong Kong

to standardize procedures for gem testing laboratories. With the scheme
in place now, the lab people know what to do and customers have more
confidence in products that have gem certificates issued by the labs certified
under our scheme. The gem industry as a whole is definitely doing more
business,” said Mr Louis Lo, Chairman of Gemmological Association of Hong
Kong Ltd.




82

BEAN - ERE 1 ARG H)ISO/TS 16949 i 1R 28 + 7K
REAREMERT - BEARNENTETHHRENT
CEPARZET EXR-ANBEEBREANMKERELE
EBGR  AREFANTEMEERTENABSTHHEIES
BR%  UEREEREAH -

ABREFNMEF —BEZRE RERBR —HESEN
B ERESEDWIER - F#E—E™FAISO/TS 16949:2002
RAERBERNEERS EERFRERAK=AE
BRETH M EEENENREBE - HE TR 2R AB
SERERANEREREL2EFMR  MIESHHEGE
BAME -

FR - ARAEERAMEKTETEMFEERRMERR
B - BB IR E R & ISO/TS 16949 & 4L

EENBEEAEIERARBEANETHHIERESE
F_ETR(EN BRAEREGEH [54E]  #HE
BEEMNAETHHRER - UENBARBETHHHE
FEERISO/TS 1694937 7 /) AR %5 °

BEON - RBEEETEPISO/TS 1604951 €  RAEE
MEERHAERENREAR TR AREEEMLEL
BEEEEAIEHH  HHREESEMAETHHFREF
HEEHISO/TS 1694988 ZRE - BEHZE - ABKHE
EEMKELZEQREMN — BRTIHHRERINSOTS 16949
HREEE o

EFERBHPL — REEE

BHBHEEMBREEFPRBPONRE - KRER=-00M
E-OOQFEABRHEET PR LA ERHRTS o

RTERFERBREZ  PESHAERLAEZXTLEELR
BEEERBFONMABE IS E —BRIBEEREEI
RIEEEE]  c FESHRBRESKETLIEH : [B5tE
BEPREEMNETRR  AHHABE THSEZIG
B2V RIFHIFINIRE o & A RERTRBRITEI
BNEERF BEBHREIREBENITEHRE - BRT
BI=+THEIZETERKE 2N £EEDRHOERTD

Meanwhile, HKPC devoted much effort in services related to ISO/TS16949, a
technical system that is growing in importance. During the year, HKPC expanded
its automotive parts services both locally and across the border in view of a rising
trend for Hong Kong automotive parts manufacturers to expand in the PRD and
collaborate with their Mainland peers, fuelled by the implementation of CEPA.

An important initiative was the kick-off of an ITF-funded project to develop an
operation system that would meet the requirements of both ISO/TS 16949:2002
and Six Sigma. The system sought to enhance the capabilities and international
reputation of automotive components suppliers in the PRD. Upon completion of
the project, the system would be disseminated to the automotive parts industry
through promotional seminars and distribution of the reference manuals.

In 2004/05, HKPC provided consultancy to automotive parts manufacturers
both in Hong Kong and on the Mainland to help them operate in line with the
ISO/TS 16949 system.

A Hong Kong Pavilion was jointly organized by HKPC, the Hong Kong Trade
Development Council and the Hong Kong Auto Parts Industry Association at the
2nd China (Guangzhou) International Automobile Exhibition held in Guangzhou
to promote Hong Kong’s automotive parts enterprises as well as HKPC's services
to help automotive parts factories attain the ISO/TS 16949 standard.

In addition, HKPC co-organized an ISO/TS 16949 seminar for manufacturers in
Chongging city to promote their awareness and understanding of the standards.
HKPC signed a collaboration agreement with the Chongging Economic Commission
(CEQ) to facilitate the deployment of the ISO/TS 16949 by automotive components
manufacturers in the city. Under the agreement, HKPC would assist CEC to organize
presentations on ISO/TS 16949 for 200 automotive components enterprises in
Chonggqing.

Call Centres — Service Management

To help businesses enhance the services of their call centres, HKPC continued to
provide consultancy on call centre management in 2004/05.

Aspiring for constant service improvement, CLP Power Hong Kong Ltd.
commissioned HKPC to develop a Customer Service Training and Mentoring
Programme for new staff at the company’s call centre. “The Programme has
helped improve our staff performance. It has built a good training framework
for our on-going training programme for new staff,” said Ms Davina Lee,
Process Improvement Manager of CLP. The Programme involved customer

service skills training, effective complaint handling and problem solving
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training, as well as an overview on the Hong Kong electricity market. Apart
from training 30 new staff for different skills, HKPC consultants also provided
the call centre with guidelines on mentoring. “The Programme gave us some
new ideas and a systematic approach to training newcomers,” Ms Lee added.

Joining hands with the Hong Kong Call Centre Association, HKPC presented the
5th Annual Call Centre Awards 2004 to promote management quality of the
industry by recognizing the outstanding achievement of customer service providers
and practitioners. Over 30 entries from the banking and finance,
telecommunications, hotel and education sectors, government departments and
public bodies competed for the Awards this year.

To foster cooperation and information exchange between customer service
professionals in Hong Kong and Guangzhou, HKPC and the Guangdong Vocational
Skill Authentication Centre on Communication Industry jointly organized a seminar
on “Excellent Call Centre Service - Success Stories from Hong Kong and the
Mainland”. The seminar aimed to offer an information platform on best practices
in customer service, raising the awareness of quality customer service among
practitioners in Guangdong. Moreover, the two parties signed an agreement under
which HKPC would provide call centre training services to companies in Guangzhou.

In addition, HKPC assisted Mainland partners of Hong Kong companies to establish
new working standards and benchmarking criteria for call centre services.

Catering - Service Management

HKPC helped the Hong Kong Federation of Restaurants & Related Trades Ltd. to
launch an efficient system for managing resources and food safety for restaurants,
which would help them retain customers, reduce wastage and costs. Promotional
programmes ranged from seminars to workshops, where free handbooks and DVDs
on the new system were distributed.

Tourism - Service Management

In 2004/2005, HKPC continued to implement the “Quality Tourism Services”
(QTS) established by the Hong Kong Tourism Board. In its fifth year, QTS aimed
to help service providers in the tourism industry achieve tourist value and
satisfaction and reinforce Hong Kong’s service quality image. Up to March 2005,
a total of 1,150 merchants representing 5,268 outlets had passed the assessment.
The scheme will remain in operation to ensure continuous improvement in Hong
Kong’s service quality.
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H KPC's two support divisions - Human Resources and Administration, and
Corporate Communications and Events - continued to play an important role in
providing corporate services for the Council in 2004/05.

CORPORATE COMMUNICATIONS AND EVENTS
Corporate Communications

The Corporate Communications and Events Division continued to disseminate
HKPC’s mission to the industrial and business sectors through different public
relations and publicity campaigns.

The Division strengthened its Corporate Communications Programme in 2004/05
to publicize HKPC's newly set five-year strategic plan, in addition to promoting the
Council’s services and activities and its image as a preferred partner in productivity.

The Division set up a Corporate Gallery on the second floor of the HKPC Building
to display the strategic plan as well as the Council’s services and milestone events
since its inauguration in 1967.

To create an effective marketing platform to promote HKPC's latest strategies and
support services to industry, the Division revamped the Council’s website for
relaunch in February 2005. The new portal at www.hkpc.org showcases HKPC's
latest array of technological capabilities and industry support services, complete
with webcasts of technology demonstrations, HKPC events, “Speakers’ Bureau”,
as well as free downloads of HKPC publications. The new website was well received,
with the number of average daily hits surging to 70,904 in March 2005. The

website also generated increased service enquiries and new business leads.

In addition, a strategic media programme was in place to enhance HKPC's visibility
and increase public awareness of HKPC’s activities and services.

To promote HKPC's new strategic plan, media briefings were hosted for senior
editors and a circuit of speaking engagements was organized for the Directors of
HKPC to disseminate the redefined mission of HKPC to its stakeholders and target
audiences.

HKPC arranged for its technology upgrading capabilities to be presented on Metro
Finance radio station’s “Go For It” programme, where Mr Francis Ho, Permanent
Secretary for Commerce, Industry and Technology of the HKSAR Government, Mr
K.K. Yeung, Executive Director of HKPC, as well as industry leaders discussed the
impact of these new technologies on industry.
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HKPC ran weekly supplements in Wen Wei Po on HKPC's events and services
concerning CEPA, and monthly supplements in the Hong Kong Economic Times
on the success stories of its clients.

In collaboration with the Hong Kong Economic Times, HKPC published a book
entitled “Productivity and Wealth Creation”. Through the success stories of 60
clients, the publication featured HKPC's services in enhancing the productivity of
local industries through manufacturing technology and process upgrading,
improvement in environmental and business management systems, and the

application of IT.

During the year, the Economic Digest published a special series on the latest business
management models, giving an account of HKPC's consultancy services and
successful projects.

HKPC’s management consultancy services were featured in The Sun’s “Economy
and Industry” weekly column.

HKPC continued a visitors programme to present to the public its comprehensive
one-stop services for industry. During the year, over 5,047 people in 263 delegations
from Hong Kong, the Mainland and overseas visited HKPC.

Event Management

To assist companies to tap the business opportunities arising from the
implementation of CEPA, HKPC was actively involved in initiatives fostering business
and technology collaboration between Hong Kong and the Mainland. In 2004/05,
the Corporate Communications and Events Division took the lead in organizing
and publicizing these events.

Special campaigns were launched on the automotive parts and logistics industries,
sectors that are set to benefit from the opportunities arising from CEPA. The Division
took an active part in the organization and promotion of HKPC events and latest
initiatives in these areas.

A case in point was the establishment of the HKPC Pavilion at the Hong Kong
Logistics Services Expo in Guangzhou. Covering a total area of 48 square metres,
the Pavilion showcased the latest technologies and products applicable to the
logistics industry, including RFID applications such as a RFID Logistics Pilot Portal
and RFID-tagged model trucks, as well as point-of-sale (POS) systems, security
devices, name cards and card readers developed using RFID technology. Other
logistics-related initiatives included the organization of the “Logistics Forum for
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the Future”, the launch of the HKPC Logistics Partnership Programme, the formation
of the HKPC Core Logistics Team, and the joint organization of the ‘Shenzhen-
Hong Kong-Macao Logistics Forum” in Shenzhen.

On the automotive front, HKPC arranged for a 27-member delegation from the
Mexican Automotive Parts Industry to visit HKPC to study business opportunities
in Hong Kong and on the Mainland. During their visit, the delegates were briefed
on the services provided by the CEPA Business Development Centre, the IPC-9151
PCQR2 Certified Testing Centre, the Plastics Technology Centre, the Automotive
Technology and Knowledge Centre and the Advanced Surface Finishing
Development Centre. For the delegation as well as industry players from Hong
Kong and the Mainland, HKPC conducted a seminar on automotive parts business
opportunities in Hong Kong and on the Mainland, as well as a business partnering

session.

On the technology front, HKPC joined hands with the Innovation and Technology
Commission (ITC) of the HKSAR Government to organize the Hong Kong Pavilion
at the China Hi-Tech Fair 2004 in Shenzhen. The Pavilion showcased the
technological achievements of Hong Kong companies. A design competition for
the Hong Kong Pavilion Design was held for the first time, with the winning design
providing the blueprint for the construction of the Pavilion. Also new to the Hong
Kong Pavilion was the ‘Hall of Fame’ - a special section displaying award-winning
or internationally recognized high-technology products and successful projects
supported by the ITF of the HKSAR Government. Sixteen companies and
organizations from Hong Kong showcased their high-technology products and
services in the standard exhibiting area. Separately, the ‘Hall of Fame’ in the Pavilion
showcased 26 projects and products.

A supporter and promoter of productivity excellence, HKPC has been responsible
for administering the Productivity category of the Hong Kong Awards for Industry
since 1990 and the Productivity category of the Hong Kong Awards for Services
since 1997. In 2004/05, the Council continued to provide Secretariat services to
co-ordinate the overall programme of the Hong Kong Awards for Industry and
organized the Awards Presentation Ceremony. HKPC also continued to act as
Secretariat in the HKSAR of the State Science and Technology Awards initiated by
the State Council, assisting in the nomination for the State Technological Invention
Award and the State Scientific and Technological Progress Award.
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HUMAN RESOURCES AND ADMINISTRATION
Staff Development

HKPC is committed to the long-term growth and development of its staff members.
In 2004/05, HKPC staff attended a total of 2,099 local training courses and seminars,
and 110 overseas programmes.

During the year, 16 staff members received the Long Service Awards, with one of
them having served HKPC for 25 years and the others for 15 years. Another two
staff members, one from professional grading and the other from general grading,
received the Most Valuable Person Awards in recognition of their performance
and contribution to HKPC.

Work Improvement

To achieve synergy by optimizing resources and improving organizational
communications, a Work Improvement Team (WIT) programme has been in
operation since 1993/94. In 2004/05, 22 Work Improvement Teams (WITs) submitted
77 improvement projects.

The WIT programme encourages staff participation in decision making and fosters
a greater sense of corporate citizenship. It provides channels for horizontal
communications between divisions and branches, as well as vertical communications
with management. Team members’ efforts were recognized at HKPC's annual dinner
during which the top-performing WITs and the best WIT Projects of the Year were
awarded. As in previous years, members of the team that received the Best WIT
Project award won a trip to attend the Quality Circle Conference in Singapore.

In 2004/05, HKPC continued to undertake the Quality Improvement Team (QIT)
programme to encourage its staff to achieve the goal of continuous improvement.
During the year, 22 QITs were formed, engaging the professional staff from all
divisions, with each QIT submitting a quality improvement project.

Staff Recreation

During the year, the Staff Recreation Club (SRC) organized diverse activities to
enhance internal communications, offered relief from work stress, and provided
support to community services. Apart from organizing large-scale events such as
HKPC’s Annual Dinner and Christmas Party, SRC also organized events for charity,
including a Charity Walk for Tsunami Victims and a Blood Donation Day, to
demonstrate HKPC's support for worthy causes. Sports and leisure activities ranging
from war games, hiking, bowling, and sightseeing tours to courses on windsurfing,
cake baking, dancing and boxing were organized to help staff attain a more
balanced and healthy style of living.
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HKPC has the following subsidiaries: Design Innovation (HK) Ltd., Clothing
Technology Demonstration Centre Company Ltd., BMM Ltd., HKPC Technology
(Holdings) Co., Ltd., and Productivity (Holdings) Limited which owns Productivity
(Guangzhou) Consulting Co., Ltd., Productivity (Dongguan) Consulting Co., Ltd.,
and Productivity (Shenzhen) Consulting Co., Ltd.

DESIGN INNOVATION (HK) LTD.

Design Innovation (HK) Ltd. (DI (HK) Ltd.) was established in 1986 and officially
became a subsidiary company of HKPC in September 1990. The company adopted
its present name in November 1993, on the basis that a reputable design house

name would add value to its products.

During the year, DI (HK) Ltd. maintained its momentum in helping the local industry
increase their value added content. In response to market needs, the company
expanded its design service portfolio to encompass support in product development,
corporate identity development and exhibition design. For business diversification,
the company launched a series of gift and premium products under its brand
name and promoted its product design service on the Mainland. In November
2004, DI (HK) Ltd. took part in the Business of Design Week 2004 to exchange
views with the business community on how to increase competitiveness and

business volume through design.

Board of Directors

Mr Samson Tam (Chairman of the Board), Mr Frederick Lam, Dr Stephen Lee,
Dr T.L. Ng, Mr M.Y. Wong, Mr Anthony Wong and Mr K.K. Yeung.
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CLOTHING TECHNOLOGY DEMONSTRATION CENTRE
COMPANY LTD.

The Clothing Technology Demonstration Centre Company Ltd. (CTDC) started
operations in March 1990 and was officially incorporated as a subsidiary company
of HKPC in September 1990.

During the year, CTDC continued to demonstrate advanced production techniques
and systems for a flexible and quick response mode of production for the textile
and garment industry. It received visitors from 89 organizations in 2004/05. With
the integration of the Quick Response Centre into CTDC in 1998, CTDC now
houses over 30 software systems for demonstration and its electronic catalogue
contains information on over 3,000 enabling technologies to help the textile and
clothing industry improve production in terms of delivery time and responsiveness

to customer requirements.

To assist Hong Kong's clothing industry to sustain global competitiveness in the
post-quota era and to capitalize on the opportunities arising from CEPA, CTDC
has mapped out plans to strengthen its sample production, production planning,

and product costing tools and bureau services.

New development activities would include the conversion of the existing production
line into a flexible manufacturing system, transformation of production
demonstration facilities into an e-manufacturing environment, and e-business
services. Other initiatives would be launched, including collaboration with local

fashion designers and fashion graduates in design development.

Board of Directors

Mr Willy Lin (Chairman of the Board), Dr John C.T. Chan, Mr Pedro Chan,
Mr Weiman Chu, Mr lvan Ho, Mr K.W. Kwan, Dr Harry Lee, Mr Kenneth Lo and
Mr Alan So.
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BMM LTD.

The BMM Ltd. was established on 1 April, 1995 to manage the HKPC Building.
Since its establishment, the company has been providing quality building
management service to both HKPC and its tenants. During the year, the BMM Ltd.
assisted HKPC to implement projects to upgrade the existing building facilities as
well as the overall environment. It also assisted HKPC to implement an annual
preventive maintenance programme to ensure the proper functioning of the
building systems.

Board of Directors

Dr Stephen Lee (Chairman of the Board), Mr Sam Law and Mr Peter Yeung.
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HKPC TECHNOLOGY (HOLDINGS) CO., LTD.

HKPC Technology (Holdings) Co., Ltd. was established on 1 September 2004 as a
vehicle for the commercialization of patents, technologies and project deliverables
of HKPC that have market potential. The company aims to contribute to the
development of a new generation of technology-based economic activities in Hong
Kong through the provision of a more direct and effective means of turning R&D
deliverables into saleable products.

Board of Directors

Mr Locky Chu (Chairman of the Board), Mr James Tam, Mr Anthony Wong,
Mr K.K. Yeung and Mr Daniel Yip.
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PRODUCTIVITY (HOLDINGS) LIMITED AND WHOLLY
FOREIGN OWNED ENTERPRISES IN THE PRD

The Productivity (Holdings) Limited was established on 28 July 2003 with the
objective to promote productivity excellence through the provision of integrated
support across the value chain of Hong Kong firms operating in the Pearl River
Delta (PRD) to achieve a more effective utilization of resources, enhance the value
added content of products and services, and increase international competitiveness.

This objective is to be achieved through incorporating Wholly Foreign Owned
Enterprises (WFOEs) in the PRD. The first of such WFOEs, namely, Productivity
(Guangzhou) Consulting Co., Ltd. (GZWFOE) was established on 20 October 2003,
followed by the establishment of two others, namely Productivity (Dongguan)
Consulting Co., Ltd (DGWFOE) and Productivity (Shenzhen) Consulting Co., Ltd.
(SZWFOE), on 9 April 2004 and 3 August 2004 respectively.

To promote closer economic and technology collaboration between Chongging
and Hong Kong, GZWFOE entered into a joint initiative with the Chongging
Productivity Promotion Centre to establish the Chongging-Hong Kong Productivity
Promotion Centre Co., Ltd.

During the year, DGWFOE joined forces with Nanjing University of Science &
Technology in R&D projects on environmental pollution control technology and
electronic technology applications.

To strengthen cooperation between Hong Kong and Shenzhen in technology and
productivity enhancement, SZWFOE and the Shenzhen Productivity Promotion
Centre, a subsidiary of the Shenzhen Municipal Government, signed an agreement
during the year to establish the Shenzhen-Hong Kong Productivity Foundation
Co., Ltd.

Board of Directors

Productivity (Holdings) Ltd. — The Hon Andrew Leung (Chairman of the Board),
Mr Locky Chu, Mr Samson Tam, Mr Tom Tang, Mr Anthony Wong, and Mr K.K. Yeung.

Productivity (Guangzhou) Consulting Co., Ltd. — Mr Sam Law (Chairman of the
Board), Mr K.K. Yeung, Mr Weiman Chu, Dr Stephen Lee, Mr Edmund Sung, and
Mr Alfonso Tam.

Productivity (Dongguan) Consulting Co., Ltd. — Mr Sam Law (Chairman of the
Board), Mr K.K. Yeung, Mr Weiman Chu, Dr Stephen Lee, Mr Edmund Sung, and
Mr Alfonso Tam.

Productivity (Shenzhen) Consulting Co., Ltd. — Mr Sam Law (Chairman of the Board),
Mr K.K. Yeung, Mr Weiman Chu, Dr Stephen Lee, Mr Edmund Sung, and
Mr Alfonso Tam.
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Chairman

The Hon Andrew Leung Kwan-yuen, SBS, JP

Deputy Chairman

Mr Samson Tam Wai-ho

Management Representatives

Dr Raymond Chan, JP

Mr Oscar Chow Vee-tsung
Mr Locky Chu Kwan-lam

Mr Willy Lin Sun-mo, SBS, JP

Mrs Agnes Mak Tang Pik-yee, JP

Mr James Tam Ping-cheong
Mr Tom Tang Chung-yen, JP
Mr Paul Yin Tek-shing, BBS
Mr Daniel Yip Chung-yin
Mr Paul Young Tze-kong, JP

Professional/Academic Representatives

Prof Lee Wing-bun
Mrs Carrie Willis, MBE
Prof Xu Yang-sheng

Labour Representatives

Mr Chan Wai-lun, MH
Ms Lam Shuk-yee
Ms Elizabeth Tang Yin-ngor

Public Officers
Mr Francis Ho, JP

Mr Anthony Wong, JP

Mr Raymond Young, JP

Mr Kwok Kwok-chuen, BBS, JP
Mrs Jennie Chor, JP

Auditors
KPMG

Legal Advisers
Messrs. Wilkinson & Grist

Permanent Secretary for Commerce, Industry
and Technology (Communications and Technology)
Commissioner for Innovation and Technology
Director-General of Trade and Industry
Government Economist

Deputy Commissioner for Labour
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(From left to right)

Front row: Mrs Agnes Mak, Mrs Carrie Willis, Mrs Jennie Chor, Ms Lam Shuk-yee, Mr Paul Yin, The Hon Andrew Leung (Chairman)

Middle row: Prof. Lee Wing-bun, Mr Francis Ho, Mr Chan Wai-lun, Mr Kwok Kwok-chuen, Mr Samson Tam (Deputy Chairman)

Back row: Dr Raymond Chan, Mr Anthony Wong, Mr Locky Chu, Mr Oscar Chow, Mr Ngai Wing-chik (representing Mr Raymond Young)
(Absent from the photo: Mr Willy Lin, Mr James Tam, Mr Tom Tang, Mr Daniel Yip, Mr Paul Young, Prof. Xu Yang-sheng and Ms Elizabeth Tang)
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CHAIRMAN'S FORUM

The Chairman’s Forum identifies emerging development direction issues for HKPC
in the light of its role and focus, and the changing industry requirements and
market conditions and advises the Council on the formulation of relevant policies,
initiatives and action programmes in Hong Kong and the Mainland with PRD focus.
The Forum also advises the Council on appropriate actions in response to ad-hoc,

urgent and special issues.

Chairman
The Hon Andrew Leung Kwan-yuen, SBS, JP

Members

Mr Locky Chu Kwan-lam
Mr Samson Tam Wai-ho

Mr Tom Tang Chung-yen, JP
Mr Anthony Wong, JP

Mr Raymond Young, JP

Mr K.K. Yeung, JP

Commissioner for Innovation and Technology
Director-General of Trade and Industry
Executive Director of HKPC
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STAFFING COMMITTEE

The Staffing Committee approves the appointment and promotion of senior staff,
apart from the Executive Director and the Deputy Executive Director. The Committee
monitors the staffing situation and recommends changes to the Council where

appropriate. It advises the Council on human resources development policies.

The Committee also monitors HKPC's general terms and conditions of service, to
ensure that these are adequate to recruit and retain competent staff, and
recommends changes to the Council where necessary. The Committee provides a
channel between the Council and staff for the communication of grievances about
terms and conditions of service, in situations where they cannot be resolved by

consultation.

Chairman
Mr Tom Tang Chung-yen, JP

Members

Mr Chan Wai-lun, MH

Mr Paul Young Tze-kong, JP

Mrs Jennie Chor, JP Deputy Commissioner for Labour

Mr David Wong (Representing the Commissioner for Innovation
and Technology)

Mr K.K. Yeung, JP Executive Director of HKPC
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BUSINESS DEVELOPMENT COMMITTEE

The Business Development Committee monitors the performance of HKPC's
subsidiary companies, recommends the appointment of Chairmen, endorses annual
budgets, and identifies subvention implications for the approval of the Council.
The Committee reviews business activities and explores new business opportunities,
and advises the Council on the business development of HKPC in relation to HKPC's

role in the changing industrial environment.

Chairman
Mr Locky Chu Kwan-lam

Members

Mr Willy Lin Sun-mo, SBS, JP
Mr James Tam Ping-cheong
Mr Samson Tam Wai-ho

Ms Elizabeth Tang Yin-ngor
Mr Paul Yin Tek-shing, BBS
Mr Daniel Yip Chung-yin

Mr David Wong (Representing the Commissioner for Innovation
and Technology)

Mr K.K. Yeung, JP Executive Director of HKPC
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FINANCE COMMITTEE

The Finance Committee monitors the financial performance of HKPC and ensures
that funds made available are properly accounted for. The Committee approves
HKPC's three-year forecast and recommends an annual programme and estimates

for consideration by the Council.

The Committee advises the Council on matters relating to HKPC's financial policies
and also on the transfer of funds between major heads of expenditure, as required

by the Council’s Ordinance.

Chairman
The Hon Andrew Leung Kwan-yuen, SBS, JP

Members

Mr Oscar Chow Vee-tsung

Mr Samson Tam Wai-ho

Mr Tom Tang Chung-yen, JP

Mr Kwok Kwok-chuen, BBS, JP. Government Economist

Mr David Wong (Representing the Commissioner for Innovation
and Technology)

Mr K.K. Yeung, JP Executive Director of HKPC

99



(BT ZEH)
GRS (EmER)FHBEL  BAZ (EREE) RIKE  BHGE% B (LEBM) 4R

(From left to right)

Dr Stephen Lee, Director (Product Productivity),

Mr Edmund Sung, Director (Business Productivity),
Mr K K Yeung, Executive Director,

Mr Weiman Chu, Director (Manufacturing Productivity)




BEE
DIRECTORATE

%A
mE

BERAREEANEEMAER - EE=TZ2FHNEXE
BRER L tRLTEDHZBEERMARAIFEMBX
AGHEZER BHEETEXLHBEREEREM -

BRECEIERZEALBERBSNERER - B
AEMRMBREAEZESYHNRERE - th L2 HERME
& (IATA) LEER# G HE (AC) MaZENEXR/NE
AAGSEEEMBRAGHETM  RERZ=EXED
BRFLERER - BEER AN FREZTEEEE
AR 28

BREE-NEt-ELAFHREREEMEAR - £R
RENERBBEMEEHRMEREREZR - YE— Nt
AFEMABRAZEGUWARAQR  2REF-NELRER
MEENZERW - HEERE— h)\ti”ﬂﬁ%%ﬁ
BUHARABEEHES -

EREETZEGUH _THFHR  HEEREZEAREN
BE-IRRABPCHRIER  BLBEEIRATEED
EERHE pRERKLEERRE - EEEATERY—
BEREBRRE —REY  RFAMBUEHRE-—EZEUD
ZEEMEEBM AL (COSAC) » REHERZREX

AECIESTEXEF AR B AL (EDD) -

miZEERETIERMN KRB - KB EAR RS
EREERAREAS _HEUTERERE2HEALNE
—ZEEEY Ei‘éﬁﬁiﬁéaﬂéﬁiQiﬁﬂ:f%f@fﬂum°
EBTENES T  BERRMA/EHEARBRNMESR
ERLz— ERBER  AENRAEUETE  HEE
BEMEEEE -

Mr Yeung Kwok-keung, JP
Executive Director

Mr Yeung Kwok-keung, Executive Director, is a specialist in information technology
and logistics. During his working career, which spans over 30 years, Mr Yeung
was instrumental in helping the Hong Kong air cargo industry achieve its leadership
position by pioneering the adoption of a broad range of material handling

technologies and innovative IT systems.

Mr Yeung has advised major international airports on the application of information
technology for the efficient handling of air cargo. As a member of a team of
experts jointly appointed by the International Air Transport Association (IATA) and
the Airports Council International (ACI), he was party to the publication of a
handbook for the development of community cargo systems, an initiative which
contributed significantly towards the development of the air cargo industry
worldwide. In 1991, Mr Yeung was honoured as the recipient of the first IT Achiever
Award in Hong Kong.

Mr Yeung served at Cathay Pacific Airways from 1972 to 1975, first at its
headquarters in Hong Kong and subsequently at its airport base in Singapore. He
joined the Hong Kong Air Cargo Terminals Limited (HACTL) in 1975, initially as a
member of a small project team, preparing the company for operations in late
1976. In 1987, he was appointed Deputy Managing Director of HACTL.

During his 25 years of service with HACTL, Mr Yeung pioneered a number of
significant architectural, engineering and automation initiatives which became
important reference models for the air cargo industry. These included the
construction and operational implementation of Terminal One at the Hong Kong
International Airport, the first consolidated air cargo terminal in the world; the
design and implementation of COSAC, the first comprehensive community air
cargo system worldwide; and the introduction of CIES, which had the world’s
largest cargo electronic data interchange (EDI) system at the time.

The successful launch of Terminal Two, of which Mr Yeung was the chief designer,
involved the integration of information technologies with electromechanical cargo
handling systems. Not only was Terminal Two the largest single air cargo facility in
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the world, it was also the world’s first fully automated air cargo facility. With the
local air cargo handling industry under the leadership of Mr Yeung, Hong Kong
became the world’s largest international air cargo hub and a world leader in air

cargo services in terms of service standards, productivity and operational reliability.

In 2000, in partnership with a veteran in finance, Mr Yeung raised a venture fund
and started a business specializing in the investment and management of logistics,

technology and financial businesses.

Mr Yeung has a long history of participation in community services, especially in
the promotion of trade and industry in Hong Kong. He is a Distinguished Fellow
of the Hong Kong Computer Society (HKCS) and served as its President in 1989/
90. He was a Council Member of HKPC from 1994 to 2000 and served as Chairman
of the Council’s Staffing Committee and Member of its Financial Committee from
1998 to 2000.

Since 1992, Mr Yeung has served on various advisory committees of the Hong
Kong Government in major posts. These include membership of the Government’s
Information Infrastructure Advisory Committee, chairmanship of the Information
Technology Committee under the then Industry and Technology Development
Council and later Innovation and Technology Fund, membership of the Vocational
Training Council and chairmanship of its IT Training and Development Committee,
membership of the Advisory Committee at the Office of the Privacy Commissioner
for Personal Data as well as membership of its Standing Committee on Technological
Developments. Mr Yeung was appointed a Justice of the Peace of the HKSAR in
1998.

As an ardent advocator of IT and engineering education as well as skills training in
Hong Kong, Mr Yeung has served as Member or Chairman on the advisory boards
of most local universities. He also served as Chairman of the Government’s Focus
Group on Qualifications Framework for IT.

Mr Yeung graduated from McMaster University, Canada with a Bachelor of Arts
degree in 1972. He has a Diploma in Executive Management from the Chinese
University of Hong Kong as well as a Diploma in Executive Development from the
University of California at Berkeley, USA.

He joined HKPC in September 2003.
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Mr Weiman Chu
Director (Manufacturing Productivity)

Mr Weiman Chu brings to his position extensive working experience from both
the public and private sectors of the United States, the Mainland, and the Asia
Pacific region. He held professional engineer, project manager, and regional
managerial positions for Fortune 500 and publicly listed companies, serving power,
metallurgical, environmental protection, chemical and petrochemical industries,
as well as trading and real estates sectors. Prior to joining HKPC, Mr Chu initiated
and managed major projects and ventures on the Mainland, and provided evaluation
services to enterprises to increase their productivity and promote advanced industrial
control technologies.

Mr Chu is also Member of the Asia Pacific Academy for Productivity Innovation,
Member of the Public Affairs Forum, Chairman of the Advisory Committee on
Automation and Computer Aided Engineering of the Chinese University of Hong
Kong, Vice Chairman of the Board of Clothing Technology Demonstration Centre
Ltd., Honourary Advisor for the Hong Kong Diecasting Association, Member of
Shandong Overseas Friendship Association, Economic Advisor of Laiyang Municipal
People’s Government of the Shandong Province, and Honorary Advisor of Hopei
and Shandong Natives (HK) Association.

Mr Chu is a licensed Professional Engineer of the State of California and a member
of the American Chamber of Commerce. He obtained a Bachelor’s degree in
Power Mechanical Engineering from Tsing Hua University, Taiwan; a Master of
Science degree from the University of California at Los Angeles, USA; and a Master
of Business Administration degree from the University of Southern California, USA.
Mr Chu joined HKPC in 2000.
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Dr Stephen S. F. Lee
Director (Product Productivity)

Dr Stephen Lee graduated from Hong Kong Technical College (predecessor of the
Hong Kong Polytechnic University) and holds Master’s degrees in Manufacturing
Engineering and Electronics Engineering from the UK's Cranfield University and
Heriot-Watt University respectively and a Ph. D. in Engineering from the University
of Warwick, UK.

Dr Lee is a Chartered Engineer of the United Kingdom and Fellow of various Hong
Kong and UK professional engineering institutions. Prior to joining HKPC, he
worked in companies in both Hong Kong and the UK, holding positions as quality
supervisor, product development engineer and industrial engineer. Dr Lee has
also been a lecturer at the Hong Kong Polytechnic University and senior lecturer,
principal lecturer, department head and acting Vice-Principal at the Vocational

Training Council.

As Head of the Product Productivity Branch at HKPC, Dr Lee oversees the Electronics
Product Innovation Division, CEPA Business Development and IP Division, Strategic
Information and Intelligence Division, Environmental Management Division,
Automotive Industry Development Division as well as the Productivity Training
Institute.

In business development, Dr Lee assists local industrialists to explore business
opportunities for expansion across the PRD and Pan-PRD markets, particularly in
areas relating to CEPA as well as in the automotive parts and components industry.

Over the past 30 years, Dr Lee has dedicated himself to education, research and
consultancy services. He has presented and published over 50 papers in international
conferences and journals, and is a recipient of many awards.

Dr Lee is actively engaged in the committee work of various professional engineering
societies. He has served as Chairman of the United Kingdom Institution of Electrical
Engineers (Manufacturing & Systems), and Chairman of the Manufacturing and
Industrial Engineering Division of the Hong Kong Institution of Engineers. He is
also currently Vice President of Guangdong-Hong Kong Association for the
Promotion of Technology Enterprise (Hong Kong) Ltd. and Vice Chairman of The
Hong Kong Association for the Advancement of Science and Technology Ltd.
Dr Lee joined HKPC in 2000.
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Mr Edmund Sung
Director (Business Productivity)

Mr Edmund Sung has over 20 years of working experience in management positions
in both the private and the public sectors, engaged mainly in assisting local
companies in both the services and manufacturing sectors operating in Hong
Kong and on the Mainland to gain global competitive advantages through

productivity and quality excellence.

Mr Sung is currently a member of the Small and Medium Enterprises Committee,
appointed by the Chief Executive of HKSAR in 2000; a member of the Innovation
and Technology Fund (General Support Programme) Vetting Committee; a member
of the Professional Services Development Assistance Scheme Vetting Committee;
a member of the Judging Panel for the Hong Kong Awards for Industries in the
Productivity and Quality category; Director of the Institute of Industrial Engineers
(Hong Kong); Fellow of The Institute of Management Consultants Hong Kong;
Fellow & Honorary Advisor of Hong Kong Quality Management Association;
Honorary Advisor of Hong Kong Institute of Marketing and President of H.K.U.
Engineering Alumni Association (2004-5).

Mr Sung holds both a Bachelor’s and a Master’s degree in Industrial Engineering
from the University of Hong Kong and a Post-Graduate Diploma in Management
Studies from the Hong Kong Polytechnic University. He joined HKPC in 1981.
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Front row (from left to right):

Mr Vincent Li, General Manager, Enterprise Value & Logistics Consultancy,
Mr Frank Leung, General Manager, Electronics Product Innovation,

Mr M P Au, General Manager, Total Enterprise Management Consultancy,
Ms Betty Lee, General Manager, Corporate Communications and Events,
Mr L M Li, General Manager, Manufacturing Technology,

Mr John Yeow, former General Manager, Finance

Back row (from left to right):

Mr K T Yung, General Manager, Information Technology Industry Development,
Mr Peter Yeung, General Manager, Human Resources and Administration,

Mr Joseph Poon, General Manager, CEPA Business Development and IR

Mr Sam Law, General Manager, Finance,

Dr L K Yeung, General Manager, Materials Technology
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Mr Frank W.M. Leung
B.Sc.(EE), M.Sc.(EE), M.Sc.(Eng), M.B.A., M.H.K.LE., M.LEEEE, M.LE.E., C.Eng.

General Manager, Electronics Product Innovation

Mr Leung is a Chartered Engineer and a member of the Hong Kong Institution of
Engineers, the Institution of Electrical Engineers in the UK and the Institute of
Electrical and Electronic Engineers. He joined HKPC in 1995.

Mr L.M. Li
B.Sc., M.Sc.
General Manager, Manufacturing Technology

Mr Li has 30 years of experience in precision optical, mechanical and manufacturing
engineering. Mr Liis a Registered Professional Engineer (HK), a Chartered Engineer
(UK), Fellow of the Institution of Mechanical Engineers of the United Kingdom
and the Hong Kong Institution of Engineers, and a member and advisor of a number
of local industry associations. Mr Li joined HKPC in 1986.

Dr L.K. Yeung
B.Sc., M.Sc., Ph.D., C.Chem., M.R.S.C., F..LM.

General Manager, Materials Technology

Dr Yeung brings 31 years of related experience to HKPC. He is a Chartered Chemist
and currently Committee Member of the Federation of Hong Kong Machinery
and Metal Industry, and Honorary Advisor of the Printed Circuit Association, the
Galvanizers Association of Hong Kong, the Hong Kong Metal Finishing Society
and the Hong Kong and Kowloon Electroplating Trade Merchants Association Ltd.
among others. Dr Yeung joined HKPC in 1984.

Mr Joseph Poon
B.Sc., M.Sc.

General Manager, CEPA Business Development & IP

Mr Poon has 25 years of experience in business and consulting. He is a senior
member of Society of Manufacturing Engineers, Director of the Hong Kong
Association for the Advancement of Science and Technology and Director of the
Shenzhen - Hong Kong Productivity Foundation which is a joint venture company
of HKPC. He serves as a member of the Appeal Board Panel (Electricity). Mr Poon
joined HKPC in 1986.
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Mr K.T. Yung
B.Sc., M.B.A.
General Manager, Information Technology Industry Development

With over 32 years in the IT industry, Mr Yung is currently Council Member of the
Hong Kong Information Technology Federation and Hong Kong & Mainland
Software Industry Cooperation Association, and member of numerous IT-related
organizations including the Advisory Committee of Hong Kong Information
Technology Industry Council under the Federation of Hong Kong Industries (FHKI).
Mr Yung joined HKPC in 1983.

Mr Au Ming Piu
M.B.A., M.Sc.

General Manager, Total Enterprise Management Consultancy

Mr Au has over 23 years of working experience in strategic planning, operations
and quality management, and training and people development, including 12
years in providing consultancy services on ISO 9000 certification, benchmarking,
business process improvement, TQM, balanced scorecard, and strategic and
performance management. Mr Au joined HKPC in 1995.

Mr Vincent Li
B.A., M.B.A.
General Manager, Enterprise Value & Logistics Consultancy

Mr Li has over 20 years of experience in management consulting, general
management and business development. He is a member of the Coordinating
Council of APEC SME Business Counselors Programme, the US National Institute
of Investor Relations, the Hong Kong Institute of Directors, the Institute of Financial
Accountants in Hong Kong and the Advisory Board of the Hong Kong Institute of
Registered Financial Planners. Mr Li is also Director of the Hong Kong Professional
Consultants Association and Vice President of the Renmin University of China
Alumni Association of Hong Kong.

Mr Li joined HKPC in 1997.
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Ms Betty Lee
B.A.
General Manager, Corporate Communications and Events

Ms Lee has over 27 years of experience in the field of corporate communications
and public relations in Hong Kong as well in Canada and Australia. She joined
HKPC in 1996.

Mr Peter K. H. Yeung
BBS, JP

General Manager, Human Resources & Administration

Mr Yeung has over 30 years’ experience in human resources management. He is a
fellow member of Hong Kong Institute of Human Resource Management and was the
Chairperson of People Management Association. He joined HKPC in March 2004.

Mr Sam H.W. Law
FCPA, FCCA, FCPA (Aust), CICPA, CMA, LLB (Hons)

General Manager, Finance

Mr Law is a fellow member of the Hong Kong Institute of Certified Public
Accountants, Association of Chartered Certified Accountants and CPA Australia.
He is also a member of the China Institute of Certified Public Accountants and
Institute of Management Accountants (USA). At present, he serves as Committee
Member of the Association of Chartered Certified Accountants, HK Branch.
Mr Law joined HKPC in 2005.
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AUDITORS’ REPORT TO THE COUNCIL MEMBERS OF

THE HONG KONG PRODUCTIVITY COUNCIL

(Incorporated in Hong Kong under the Hong Kong Productivity Council
Ordinance)

We have audited the accounts on pages 112 to 133 which have been prepared
in accordance with Section 17 of the Hong Kong Productivity Council Ordinance
("the Ordinance"”) and accounting policies set out in note 1 to the accounts.

Respective responsibilities of the Hong Kong
Productivity Council (the “Council”) and auditors

The Ordinance requires the Council to prepare accounts which give a true and
fair view. In preparing accounts which give a true and fair view it is
fundamental that appropriate accounting policies are selected and applied
consistently, that judgements and estimates are made which are prudent and
reasonable and that the reasons for any significant departure from applicable
accounting policies are stated.

It is our responsibility to form an independent opinion, based on our audit, on
those accounts and to report our opinion solely to you, as a body, in
accordance with Section 18 of the Ordinance, and for no other purpose. We
do not assume responsibility towards or accept liability to any other person for
the contents of this report.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards
issued by the Hong Kong Institute of Certified Public Accountants. An audit
includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the accounts. It also includes an assessment of the significant
estimates and judgements made by the Council in the preparation of the
accounts, and of whether the accounting policies are appropriate to the
circumstances of the Council and the Group, consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with
sufficient evidence to give reasonable assurance as to whether the accounts
are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the
accounts. We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the accounts have been properly prepared in accordance with
the accounting policies set out in note 1 to the accounts and, on that basis,
give a true and fair view of the state of affairs of the Council and of the Group
as at 31 March 2005 and of the Group's surplus, movements in reserves and
cash flows for the year then ended.

KPMG
Certified Public Accountants

Hong Kong, 21 June 2005
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meEERER
CONSOLIDATED BALANCE SHEET

ZOOREE=A=+—H ASAT31MARCH 2005

B & 2005 2004
Note BT BT
HK$ HK$
IREEE Non-current assets
& & E Fixed assets 2 246,199,689 250,701,677
LRE BTBUR & LAY Investments in non-consolidated
B DR&RE subsidiaries 3 1 1
NI OR =) Interest in an associate 4 55,660 =
246,255,350 250,701,678
MEEE Current assets
JHFE S Consumables 165,418 165,418
R - TS Accounts receivable, prepayments
HIERES and deposits 43,747,172 49,696,344
BITERERE Cash at bank and in hand 5 100,634,320 84,408,307
144,546,910 134,270,069
mEAE Current liabilities
JEER R K BT & A Accounts payable and accruals 139,904,829 133,167,601
BT E R Government loan 6 13,025,401 13,025,401
NEAFE 18 Tax payable 13 284,003 -
153,214,233 146,193,002
BB EFE Net current liabilities (8,667,323) (11,922,933)
237,588,027 238,778,745
w1 Reserves 7 172,461,020 160,626,337
BT E Government loan 6 65,127,007 78,152,408
237,588,027 238,778,745

EREENREREEEN _OO0ORF AT+ —HABRIEER -
Approved and authorized for issue by the Council on 21 June 2005.

2 &L E

Chairman Deputy Chairman

B8 ZEH 133 MMM BMRE —5H - The notes on pages 118 to 133 form part of these accounts.



BEEEER
BALANCE SHEET

ZOOREE=A=+—H ASAT31MARCH 2005

Bt & 2005 2004
Note BT BT
HK$ HK$
ERBEE Non-current assets
EEE Fixed assets 2 245,501,290 250,676,880
BB A RMIEE Investments in subsidiaries 3 10,724,235 10,188,325
256,225,525 260,865,205
REEE Current assets
SHAE Consumables 165,418 165,418
FEMBR SR - TR Accounts receivable, prepayments
FIERZE and deposits 42,406,874 49,656,523
RITEHFERE Cash at bank and in hand 5 90,085,411 74,312,896
132,657,703 124,134,837
mEAE Current liabilities
JENBRR K ERTE Accounts payable and accruals 138,780,352 133,075,928
BT E 3 Government loan 6 13,025,401 13,025,401
151,805,753 146,101,329
BB EFE Net current liabilities (19,148,050) (21,966,492)
237,077,475 238,898,713
R Reserves 7 171,950,468 160,746,305
BT E R Government loan 6 65,127,007 78,152,408
237,077,475 238,898,713

EREENREREEEN _O0ORF AT+ —HABRIEER -
Approved and authorised for issue by the Council on 21 June 2005.

FE =y
Chairman Deputy Chairman
B118 EE 133 MMM Bk E — 5% - The notes on pages 118 to 133 form part of these accounts.
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e XERE

CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

BEZZOORE=ZHZ+—HI¥$E FORTHE YEAR ENDED 31 MARCH 2005

Bt = 2005 2004
Note BT BT
HK$ HK$
A Income
BT & B Government subvention 8 144,596,000 152,930,000
PR 7 W A Services income 9 305,664,300 334,807,307
H g A Other income 10 4,712,808 4,106,516
454,973,108 491,843,823
X% Expenditure
BB HE Staff emoluments 11 (224,820,618) (240,760,411)
H i 7 Other expenses 12 (223,397,870) (250,709,917)
7N 2 BR B AT & R Surplus for the year
before taxation 6,754,620 373,495
I8 Taxation 13 (284,003) -
REARFEFERZ Surplus for the year dealt
B B B &k with in the income and
expenditure account 6,470,617 373,495
Ea/ (EE) Transfer from/(to):
- BREB G - Capital subvention reserves 7(a) 2,449,107 1,602,360
- BEBMNEE - Medical benefits reserve 7(c) (4,636,182) (4,974,964)
- £E N RB4CEF#HE - HKPC 40th anniversary reserve 7(f) (1,000,000) =
- B AR R ER - Accumulated profits/(losses) of
subsidiaries 7(g) (622,668) 121,938
EBEWAEYHE Net surplus/(deficit) transfer to
B &g (BE) revenue subvention reserve 7(d) 2,660,874 (2,877,171)

B8 ER 133 MM MBS — &M -

The notes on pages 118 to 133 form part of these accounts.



Wz Bk B
INCOME AND EXPENDITURE ACCOUNT

BEZZOORE=ZHZ+—HI¥$E FORTHE YEAR ENDED 31 MARCH 2005

i = 2005 2004
Note BT BT
HK$ HK$
A Income
BT & B Government subvention 8 144,596,000 152,930,000
PR 7 W A Services income 9 304,014,731 334,474,171
H g A Other income 10 4,791,131 4,105,857
453,401,862 491,510,028
X% Expenditure
BB HE Staff emoluments 11 (224,203,652) (240,698,236)
H i 7 Other expenses 12 (223,350,261) (250,316,359)
REARFEFERZ Surplus for the year dealt
kB A with in the income and
expenditure account 5,847,949 495,433
HE/(EE) Transfer from/(to):
- BREMRFHE - Capital subvention reserves 7(a) 2,449,107 1,602,360
- BEBMNEE - Medical benefits reserve 7(0) (4,636,182) (4,974,964)
- £EE N RB4CEF#EE - HKPC 40th anniversary reserve 7(f) (1,000,000) =
HEWAEB A Net surplus/(deficit) transfer to
B3 & ER/ (5 18) revenue subvention reserve 7(d) 2,660,874 (2,877,171)

B8 ER 133 MM MBS — &M -

The notes on pages 118 to 133 form part of these accounts.
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an\ IE%/)ILE%‘%
CONSOLIDATED CASH FLOW STATEMENT

BZZOORE=ZHZ+—HI¥$E FORTHE YEAR ENDED 31 MARCH 2005

116

= 2005 2004
Note BT BT
HK$ HK$
& 18 E B B Operating activities
EERSRAFRE Net cash inflow from operations 14 14,209,010 26,889,899
B A Interest received 341,405 216,217
BERYNRE Net cash inflow from operating
AR activities 14,550,415 27,106,116
KRERE Investing activities
EEEEEERA Proceeds on disposal of fixed assets 1,078,864 2,523,835
BABTAE Purchase of fixed assets (18,837,191) (21,751,550)
BARHRE Purchases of long term investment (1,132,075) =
ER AR B AIRTT Decrease in bank deposit held for
GFRRLE investment purpose - 5,000,000
REESHNRE Net cash outflow from investing
Db £ activities (18,890,402) (14,227,715)
BEEH ) Financing activities
REBERTEEE Government subvention for purchase
M) LS A B of fixed assets 20,566,000 23,329,000
BT E K& B Government loan subvention 13,025,401 13,025,401
ERUFER Government loan repayment (13,025,401) (13,025,401)
FRAEBUE E A B Government subvention on
BT & B government loan interest 4,712,634 5,356,075
X NBRE R E Interest paid on government loan (4,712,634) (5,356,075)
BEFTISHIR &R AFEE Net cash inflow from financing 20,566,000 23,329,000
Re MR EEYRE Increase in cash and cash equivalents 16,226,013 36,207,401
HEMA - RBTLE Cash at bank and in hand
EERRS at 1 April 84,408,307 48,200,906
HE=A=1+—HET Cash at bank and in hand
wERERR S at 31 March 5 100,634,320 84,408,307

E118 ZH 133 MfIR

M HIERE D -

The notes on pages 118 to 133 form part of these accounts.
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CONSOLIDATED STATEMENT OF CHANGES IN RESERVES

BEZZOORE=ZHZ+—HI¥$E FORTHE YEAR ENDED 31 MARCH 2005

Mt 3 2005 2004
Note BT BT
HK$ HK$
EENRRMEA—H Total reserves of the Council as at
B 48 1 1 April 160,746,305 154,104,331
RERNEEWTERE WAL  Surplus for the year dealt with in
income and expenditure account
of the Council 5,847,949 495,433
BEETRBTRERAY Income/(expenses) recognised
WA/ (ZH) directly in reserves:
BEREBHE Capital subvention reserve 7(a)
RIEEEREEE Government subvention for
BT E B purchase of fixed assets
- ERAFEEAMNGIE - funds spent in current year 18,116,893 21,726,640
- REVBFHIA - funds unspent 2,449,107 1,602,360
BEEEBNE R Government subvention for
B BUT & B) repayment of government loan
- K& - principal 13,025,401 13,025,401
- FE - interest 4,712,634 5,356,075
HEBETEEFMERE Loss on disposal of fixed assets (459,035) (33,220)
AFEREXH Depreciation charge for the year (21,754,584) (23,771,961)
BT EHRA B H Interest expenses on government loan (4,712,634) (5,356,075)
NELFEE Provident fund reserve 7(b)
W Bl R & & 1 SEE Recovery of forfeited Council
RIKET SR B3 % contributions to retirement schemes 1,860,014 1,156,108
BEXRNASREE Life insurance premium paid (723,243) (1,032,102)
EEREARE Medical benefits reserve 7(c)
XA EEERRE Claims and premiums paid (7,158,339) (6,122,201)
NE#HEFHEE Building maintenance reserve 7(e)
EENRNEBEZH Expenses for overhaul repair of
HKPC Building - (404,484)
REFFRH Net surplus for the year 11,204,163 6,641,974
AENBR=A=1+—8 Total reserves of the Council as at
B 48 1 31 March 171,950,468 160,746,305
MEBARRMEA—HBH Accumulated losses of subsidiaries
ZEEE as at 1 April 7(g) (121,938) -
BB A &) AN F R F) B Profit/(loss) of subsidiaries
/(E58) for the year 7(g) 622,668 (121,938)
AN % 1 Exchange reserve 9,822 1,970
SER=ZA=+—8HH/ Total reserves of the Group as at
Bk 31 March 172,461,020 160,626,337

B 118 £ H 133 Hyfff 5% 2 Bt B

&8 e

The notes on pages 118 to 133 form part of these accounts.



118

B B R o B

1.

TEERER

(@)

(b)

(©)

BB

ARBHREDEREBLEENRERKHIE T
&~ BEERAERE - ARMIFES1(0)E /(m)EM
HOSHBRBRMA -

REMB®RE

HREMBREREREENBREETHEB LR (Y
AIBE=ZA=T—"BLLHNFERS -

MEBARAEEN BRI B RKERESEF KR
FHE AREFNEMBREERE - ZEIHEK
EZRAMOKE  HEEZRERTRARZ
PIREEN DA

FRMBARRNKRBRERBEELER LNRE
EEEHERRZFENGEREANA

AESEARRRZENEAR S MEBRTNERA
IR S N -
KENREEBBERANMBRRNIRERIAK
AENRHREERERBAR - HEBRARNEER
B R e U B B AR

ElE#&E
EEEENKANERRETENZRBERES
B -

BEEENNENERE REMGFARF
RAGEKRAERREREBRR TIE

M -
HENAR HteE
REEFHRTE

- EENKE ==

- Hi S EROR
FEREL =E+%

1.

Principal accounting policies

(@)

(b)

(@

Basis of preparation

The accounts have been prepared in accordance with section 17 of
the Hong Kong Productivity Council Ordinance, under the historical
cost convention, and in accordance with the accounting policies set
out in note 1(b) to 1(m) below.

Consolidation

The consolidation accounts include the accounts of the Council and
certain of its subsidiaries (note 3) made up to 31 March.

Subsidiaries are those entities in which the Council, directly or indirectly,
controls more than half of the voting power; has the power to govern
the financial and operating policies, to appoint or remove the
majority of the members of the board ofdirectors, or to cast the
majority of votes at the meetings of the board of directors.

The results of subsidiaries acquired or disposed of during the year are
included in the consolidated income and expenditure account from
the effective date of acquisition or up to the effective date of disposal,
as appropriate.

All significant intercompany transactions and balances within the
Group are eliminated on consolidation.

In the Council’s balance sheet the investments in subsidiaries are stated
at cost less provision for impairment losses. The results of
subsidiaries are accounted for by the Council on the basis of
dividends received and receivable.

Fixed assets

Fixed assets are stated at cost less accumulated depreciation and
accumulated impairment losses.

Depreciation of fixed assets is provided to write off their costs over
their estimated useful lives less accumulated impairment losses on a
straight-line basis at the following annual rates:

HKPC Building 50 years

Leasehold improvements

- HKPC Building 3 years

- Others Over the unexpired period

of the lease

Furniture and equipment 3 to 10 years



1.

TEEHBR (&)

(©

(d)

(e)

(f)

Bl E & ZE ()

NEREREDRFEANG  BEBEENELE
MBI EREEER -

EBFHEER BTEEREEBLTENRA
FONRFERNEN AR TEER TR

MEFSBETREEELR M - AFBEEETY
EEE  REAEBRTHREEBAKRAKE
EREZEEARLEE - EFREBBREEAED
AR °

HEREEENKGDAER  THEMRRAR
RESERAENEZER  YREXAEHHEENAN
SR o

BErRKRE
BERRREEEXLEENRAUNEZ AR ERE
ELXBETE  BRZEMKLREERRNAT

BEDRNRERREREINAKRA MRS
WHRARARAR  RREEEEZBEARER
BEAWBRNESELRE -

1T 5% B P15 Bt 2 X B0 MU 1% 10 4F J2 3R B R VAR
AH&ZS‘ZEEH&B% c BEEEMGHE QR NEIEE

A
i

BBENFRNEREE  ZRENRAESHES
,\J SEILE-SHIAEE  HERERZBEQT

EEATEABRIN o

SEEXBENFT LA FMELNRER B

SREEEB L ARMGMESLL REHE - BR
MAZSHRBERERMERCREREMNEL 8l

LRERBESANELGRS KRB ER -

HiEM

HiEMBREERNEIT AR @ WK ARG -

JE Uiz BR 7K

AHWRERENEUEE  HIRBEE  -TEE

BERAJIERNEKREXRSHGA B ER

1.

B B R o B

Principal accounting policies (continued)

(9

(d)

(e)

()

Fixed assets (continued)

Depreciation is charged to the capital subvention reserve. Fixed
assets are capitalised upon placing of the relevant purchase orders.

At each balance sheet date, both internal and external sources of
information are considered to assess whether there is any
indication that fixed assets are impaired. If any such indication exists,
the recoverable amount of the asset is estimated and
where relevant, an impairment loss is recognised to reduce the asset
to its recoverable amount. Such impairment losses are recognised in
the capital subvention reserve.

The gain or loss on disposal of a fixed asset is the difference
between the net sales proceeds and the carrying amount of the
relevant asset, and is recognised in the capital subvention reserve.

Investment in associates

An associate is an entity in which the Group or the Council has
significant influence over its management, including
participation in the financial and operating policy decisions.

An investment in an associate is accounted for in the consolidated
accounts under the equity method and is initially recorded at
cost and adjusted thereafter for the post acquisition change in the
Group’s share of the associate’s net assets.

The consolidated income and expenditure account reflects the Group’s
share of the post-acquisition results of the associates for the year.
When the Group’s share of losses exceeds the carrying amount of the
associate, the carrying amount is reduced to nil and recognition of
further losses is discontinued except to the extent that the Group has
incurred obligations in respect of the associate.

Unrealised profits and losses resulting from transactions between the
Group and its associates are eliminated to the extent of the Group's
interest in the associate, except where unrealised losses provide
evidence of an impairment of the asset transferred, in which case
they are recognised immediately in the consolidated income and
expenditure account.

Consumables

Consumables comprise chemicals and tools and are stated at cost.

Accounts receivable

Provision is made against accounts receivable to the extent they are
considered to be doubtful. Accounts receivable in the balance sheet
are stated net of such provision.
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1.

Principal accounting policies (continued)

(9)

(h)

Revenues and expenses

The Council’s revenues and expenses are recorded in both the
income and expenditure account and reserves.

Revenues and expenses recorded directly in reserves are:
Capital subvention reserve

- Government subventions for fixed asset purchases, Government
loan and interest repayments;

- depreciation of fixed assets;
- profit or loss on disposal of fixed assets.
Provident fund reserve

- recovery of forfeited Council contributions to the staff retirement
schemes;

- life insurance premium paid for staff insurance policy.

In addition, expenses are charged to the following reserves which
are funded by appropriations from the income and expenditure
account:

Commercial research and development reserve
- expenses for research and development;
Medical benefits reserve

- claims and medical insurance premium paid;
Building maintenance reserve

- expenses for overhaul repair of HKPC Building

Income recognition

Government subventions for recurrent activities, fixed asset purchases
and government loan and interest repayments are accounted for when
received. Unspent subventions arising in the financial year are
transferred to the income and expenditure account from the relevant
reserves in the following financial year.

Income from services is recognised when services are rendered.
Rental income is recognised on an accruals basis.

Interest income is recognised on a time proportion basis, taking into
account the principal amounts outstanding and interest rates
applicable.

Revenue from the sale of goods is recognised on the transfer of risks
and rewards of ownership, which generally coincides with the time
when the goods are delivered to customers and title has passed.
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B B o B

Principal accounting policies (continued)

(i)

0)

(k)

Employee benefits
(i) Leave entitlements

Employee entitlements to sick leave and maternity leave are
recognised at the time of leave.

Employee entitlements to annual leave are recognised on an
accrual basis.

(i) Retirement benefits

The Group operates defined contribution retirement schemes
for its employees. The assets of the schemes are separately
held from those of the Group in independently administered
funds. The Group’s contributions to the schemes are charged
to the income and expenditure account as incurred. The amount
of the Group’s contributions is based on specified percentage
of the basic salaries of employees. Any employer’s contribitions
relating to unvested benefits forfeited by employees who leave
the schemes are used to reduce the Group’s ongoing contribitions
otherwise payable.

Operating leases

Leases where substantially all the risks and rewards of ownership of
assets remain with the leasing company are accounted for as
operating leases. Payments made under operating leases net of any
incentives received from the leasing company are charged to the
income and expenditure account on a straight-line basis over the lease
periods.

Revenue subvention reserve

In accordance with section 8 of the Memorandum of Administrative
Arrangement (MAA) dated 22 March 2003 signed between the
Government of the Hong Kong Special Administrative Region (“the
Government”) and the Council, the Council is allowed to keep any
savings from its annual block grant (revenue subvention and capital
subvention for purchase of fixed assets) as reserves. At any one point
in time the level of reserve shall not exceed 15% of the Council’s
annual block grant in the current financial year. The total block grant
for the year of 2004/2005 is HK$165 million (2003/2004: HK$176
million) and based on this, the maximum level of revenue subvention
reserve allowed under the MAA will be HK$25 million (2003/2004:
HK$26 million).
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1. TESHBX (8)
() 4hisirE

9 10 34 2 04 34 B R0 83K R AR - S
REBIME S AR R A R IAGER AR A B
ST 4 o R 6 T A A P 2 R B
L -

MEBAREERBEXRTHINERABEABRA
HI R R AR - MR B BIAF R FH
ABMEMAEE - EENLBENSERFERET
BRI o

m RERREEFEYD

BehReEBYRUAKNAECAEERBR -
EReRBERT B hReFENREEFR
T |ITBAGFER  ZEAAINTHEREERER

1. Principal accounting policies (continued)

0)

(m)

Translation of foreign currencies

Transactions in foreign currencies are translated at exchange rates
ruling at the transaction dates. Monetary assets and liabilities
expressed in foreign currencies at the balance sheet date are
translated at rates of exchange ruling at the balance sheet date.
Exchange differences arising in these cases are dealt with in the
income and expenditure account.

The balance sheets of subsidiaries expressed in foreign currencies are
translated at the rates of exchange ruling at the balance sheet date
whilst the income and expenditure accounts are translated at an
average rate. Exchange differences arising therefrom are dealt with
as a movement in reserves.

Cash and cash equivalents

Cash and cash equivalents are carried in the balance sheet at cost.
For the purposes of the cash flow statement, cash and cash
equivalents comprise cash in hand, deposits held at call with banks,

RITEX o cash investments with a maturity of three months or less from date of
investment and bank overdrafts.
2. ElE&E 2. Fixed assets
& The Group
SEIARE HEEBFHREIE FERZE
HKPC Leasehold Furniture and meE
Building improvements equipment Total
BT BT BT BT
HK$ HK$ HK$ HK$
R1E Cost:
—O0OmMEM™A—H At 1 April 2004 267,784,136 58,757,495 187,805,910 514,347,541
NE Additions - 7,818,453 11,018,738 18,837,191
= Disposals - (4,426,964) (9,335,984) (13,762,948)
ZOO0RF=ZA=+—H At 31 March 2005 267,784,136 62,148,984 189,488,664 519,421,784
e Depreciation:
—OO0OmME™A—H At 1 April 2004 73,509,447 44,839,010 145,297,407 263,645,864
REZZH Charge for the year 5,355,682 2,316,028 14,129,570 21,801,280
= Disposals - (4,434,775) (7,790,274) (12,225,049)
ZO0ORF=RA=+—H At 31 March 2005 78,865,129 42,720,263 151,636,703 273,222,095
FEFE Net book value:
ZO0ORF=RA=+—H At 31 March 2005 188,919,007 19,428,721 37,851,961 246,199,689
—O0OME=A=+—H At 31 March 2004 194,274,689 13,918,485 42,508,503 250,701,677
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2. Fixed assets (continued)

YENRB The Council
YENARE HEEBFREIRE FEERRXRE
HKPC Leasehold Furniture and gy
Building improvements equipment Total
BT BT BT BT
HK$ HK$ HK$ HK$
RE Cost:
—O0OmME™A—H At 1 April 2004 267,784,136 58,757,495 187,781,000 514,322,631
RNE Additions = 7,818,453 10,298,440 18,116,893
& Disposals - (4,426,964) (9,335,984) (13,762,948)
—OORE=A=+—8H At 31 March 2005 267,784,136 62,148,984 188,743,456 518,676,576
e Depreciation:
—“OOMEMA—H At 1 April 2004 73,509,447 44,839,010 145,297,294 263,645,751
RNEEZH Charge for the year 5,355,682 2,316,028 14,082,874 21,754,584
= Disposals - (4,434,775) (7,790,274) (12,225,049)
—O0OR&E=A=1t—8 At 31 March 2005 78,865,129 42,720,263 151,589,894 273,175,286
BREFE Net book value:
—OORE=A=+—8H At 31 March 2005 188,919,007 19,428,721 37,153,562 245,501,290
—OOmME=/A=+—H At 31 March 2004 194,274,689 13,918,485 42,483,706 250,676,880

E-OORFE=ZRA=1+—H ARKEHLEEIEED
ABEUNETEECEEES  BEREENKANEABE
23,824,2947C (Z OO [E &% 16,385,8457T) ° i FE

EERFRENE -

S.HEBARKKE

At 31 March 2005, fixed assets with cost amounting to HK$23,824,294 (2004:
HK$16,385,845) have been capitalised where the purchase orders have been placed
but the assets have not been received. No depreciation is provided for these assets.

3. Investments in subsidiaries

% E The Group 4 7 51 B The Council

2005 2004 2005 2004

BT BT BT BT

HK$ HK$ HK$ HK$

JEEMRR - BEAEEHE  Unlisted shares, at cost 9,708,695 9,708,695 29,718,695 29,708,695
ME AR RAEE Amount due from

N RHEE subsidiaries - - 721,860 188,324

KENRBRWE Amount due to

NGIEEOR: &2 subsidiaries - - (10,007,626) (10,000,000)

BB Provision (9,708,694) (9,708,694) (9,708,694) (9,708,694)

1 1 10,724,235 10,188,325
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3. MEBARMEE (E) 3. Investments in subsidiaries (continued)
SEREENRNNBARR-_OOCORF=A=+ Details of the Group’s and the Council’s subsidiaries as at 31 March 2005 are as
—BHFENT el

FE %8 b 2
BN BETRH Proportion of ownership interest
& IE i 3 2ER £E8E HEEHN BAWEBLRA
Place of Particulars M & SESE=] 58
incorporation of issued Group's held by held by FEEE
=y and and paidup  effective the subsidiaries Principal

Name operations capital interest Council activities

-
HK$
@ HXIZTREHLERAT e 1,706,695 100% 100% - PRI BLE
Clothing Technology Demonstration Hong Kong EERE
Centre Co. Ltd. Clothing
manufacturing and
demonstration

@ RtAIF (BB)BRAA BB 8,000,000 100% 100% - ERRETRAHE
Design Innovation (HK) Ltd. Hong Kong Product design

and development

@ AENKBEERERAT e 2,000 100% 100% - REER
BMM Ltd. Hong Kong Building

management

EENRE (BB ER QA BB 10,000 100% 100% - HENREEAR
HKPC Technology (Holdings) Co., Ltd. Hong Kong i mik
Commercialisation

of patents and

project deliverables

of HKPC

HEEN (ZER) BRAR N 20,000,000 100% 100% - REZRK
Productivity (Holdings) Ltd. Hong Kong Investment
holding

EEN (BN #HER DA FEAR 2,400,000 100% - 100% B RIFIRS
Productivity (Guangzhou) Consulting Ea gl Consultancy
Co., Ltd. The People’s and training
Republic of China services

HEN(RR)EAERRAA HEAR 5,000,000 100% - 100%  EE R R F IR
Productivity (Dongguan) Consulting FAN Consultancy
Co., Ltd. The People’s and training
Republic of China services

HENCRID BBBERRQF FEAR 1,610,000 100% - 100% AR KI5 I AR 7
Productivity (Shenzhen) Consulting el Consultancy
Co., Ltd. The People’s and training
Republic of China services
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S HEBARKKRE (&)

@ EEMBARNAKEBEMMAL  SRAIBAERE  ¥HOLEBFE
B Bt GEMBARNLRABEELENRGAMREBEZA -

3. Investments in subsidiaries (continued)

@ These subsidiaries were incorporated for specific purposes and/or are managed independently
and their operations are subvented by the Government. Accordingly these subsidiaries are not
included in the consolidated accounts of the Council.

SER-—_OOMFNANRELEN (RE)EAFRARXNRE
$5,000,00042 & 2 B My #E 5 ©

SER_OOCMFENAZRELEN (RINEAFRARXNRE
$1,610,00042 & 2 B My #E 5 -

SEREENRR-_OONFENA—BELENRE (ER) BRAA
X 38 $$10,0004 & 2 A s ©

On 9 April 2004, the Group invested 100% interest in Productivity (Dongguan) Consulting
Company Limited for $5,000,000, satisfied in cash.

On 3 August 2004, the Group invested 100% interest in Productivity (Shenzhen) Consulting
Company Limited for $1,610,000 satisfied in cash.

On 1 September 2004, the Group and the Council invested 100% interest in HKPC Technology
(Holdings) Company Limited for $10,000, satisfied in cash.

4. BENANERE 4. Interest in an associate

%8 The Group

2005 2004
BT BT
HK$ HK$

FELEMMRG - REAE Unlisted shares, at cost
atHE 1,132,076 -
FE 1Bt & A B 3R Amount due to an associate (1,076,416) =

55,660 =

MEATNR-_OORE=A=+T—AHHBLOT : Details of the associate as at 31 March 2005 are as follows:

H P 8 2 B 5
MR =E
o1 ith 26 BETR Proportion
& it B HBERER of ownership
Place of Particulars interest FTEEE
=L incorporation of issued and held by Principal
Name and operations paid up capital a subsidiary activity
AR
Rmb
EERBLEENRETOLERRAA REAR 3,000,000 40% BLR R AR 75
Chongging - Hong Kong Productivity F A0 Consultancy and
Promotion Center Company Limited The People’s training services

Republic of China
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5. RITHERRRE

5. Cash at bank and in hand

% B The Group 4 & 1 M The Council
2005 2004 2005 2004
BT B TT BT BT
HK$ HK$ HK$ HK$
& Cash in hand 361,835 496,828 354,489 491,004
RITE R Cash at bank 100,272,485 83,911,479 89,730,922 73,821,892
100,634,320 84,408,307 90,085,411 74,312,896
6. BFFER 6. Government loan
SERAEENRB The Group and the Council
2005 2004
BT o
HK$ HK$
PG Principal 249,425,000 249,425,000
N A:0RPSY2 N Capitalised interest 18,385,117 18,385,117
267,810,117 267,810,117
BEFEEENEE Amount repaid in prior years (176,632,308) (163,606,907)
AFEEEENEE Amount repaid in the current year (13,025,401) (13,025,401)
78,152,408 91,177,809
BEERDEEAD Amount due within one year included under
—FRNE HEEE “current liabilities” (13,025,401) (13,025,401)
65,127,007 78,152,408

BRRMNBELAAEZEENABNER  REFEEY

RITATHNREBERNXRZAFEMNE -

AERENMOFESZ+F BF—HEE
BN _O—OF+-AEIH - pHEENK

FEE -

The loan, provided by the Government to fund construction of the Council’s
building, bears interest calculated on a daily basis at the best lending rates

guoted by the note-issuing banks of Hong Kong.

The principal and capitalised interest is repayable by twenty annual instalments
with the last instalment due in December 2010. Funding for payment of the

annual instalment is obtained by an annual government subvention.
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. e 7. Reserves
i3 2005 2004
Note BT 75 TT
HK$ HK$
BRED Capital subvention (a) 175,224,297 166,295,622
NEE® Provident fund (b) 21,176,029 20,039,258
JE A B 7¢ R B B Commercial research and
development 155,979 155,979
2= B AE A Medical benefits (© (1,264,937) 1,257,220
WAE B Revenue subvention (d) (31,931,147) (34,592,021)
RE#E Building maintenance (e) 6,534,707 6,534,707
EEN RGBS HKPC 40th anniversary () 1,000,000 -
Hfth Other 1,055,540 1,055,540
EENBRGEE Total reserves of the Council 171,950,468 160,746,305
BB A A 2EFE/ Accumulated profits/(losses)

(E18) of subsidiaries (9) 500,730 (121,938)
HNE % Exchange reserve 9,822 1,970
SEARE Total reserves of the Group 172,461,020 160,626,337
() BARE B (a) Capital subvention

M A— B &% At 1 April 166,295,622 155,348,762
REBREREEENK Government subvention for purchase of

3 & B) fixed assets

- BERAEN - funds spent 18,116,893 21,726,640

- REAEN - funds unspent 2,449,107 1,602,360
FREEBBRE R Government subvention for repayment of

FiF & Bl government loan

- g - principal 13,025,401 13,025,401

- FE - interest 4,712,634 5,356,075
HEBRTEEMBNERE Loss on disposal of fixed assets (459,035) (33,220)
AEEHESH Depreciation charge for the year (21,754,584) (23,771,961)
BT EHR A B H Interest expenses on government loan (4,712,634) (5,356,075)
HAWTERE Transfer to income and expenditure account (2,449,107) (1,602,360)
ZH=t—H#&&% At 31 March 175,224,297 166,295,622
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(d) WA BB

mA—B&#%
AW YRS
—A=+—RH&#%

(e) KE#ERHE

mA—B&&%
EENANEBESTH
—A=+—RH&#%

() £EENRAGEFFHE

mA—B&#%
EAWY RS
—A=+—RH&%

mA—H &
REFE B/ (EE)

—A=+—RH&%

Revenue subvention reserve

At 1 April
Transfer from income and expenditure account

At 31 March

Building maintenance reserve

At 1 April
Expenses for overhaul repair of HKPC Building

At 31 March

HKPC 40th anniversary reserve

At 1 April
Transfer from income and expenditure account

At 31 March

(o) B ABIZFEAE/(EE) (9) Accumulated profits/(losses) of subsidiaries

At 1 April
Profit/(loss) for the year

At 31 March

7. & (E) 7. Reserves (continued)
2005 2004
BT BT
HK$ HK$
(b) RiES FE (b) Provident fund reserve
M A—H &% At 1 April 20,039,258 19,915,252
Bl R & B A& EEH Recovery of forfeited Council contributions to
RINEFEI B A retirement schemes 1,860,014 1,156,108
EXfMWASREE Life insurance premium paid (723,243) (1,032,102)
=A=+—H#&# At 31 March 21,176,029 20,039,258
(c) B ta M i (c) Medical benefits reserve
M A— B &% At 1 April 1,257,220 2,404,457
EHIEERE Transfer from income and expenditure account 4,636,182 4,974,964
T ERRE Claims and premiums paid (7,158,339) (6,122,201)
—“A=+—H#&#% At 31 March (1,264,937) 1,257,220

(34,592,021)
2,660,874

(31,714,850)
(2,877,171)

(31,931,147)

(34,592,021)

6,534,707 6,939,191

: (404,484)
6,534,707 6,534,707
1,000,000 -
1,000,000 -
(121,938) -
622,668 (121,938)
500,730 (121,938)
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8. BIFF&H) 8. Government subvention
SEREENR The Group and the Council
2005 2004
BT BT
HK$ HK$
"L EB M E B Subvention for recurrent activities 144,596,000 152,930,000
9. BRFBUYN 9. Services income
% B The Group 4 & 71 A The Council
2005 2004 2005 2004
BT BT BT BT
HK$ HK$ HK$ HK$
] AR 75 Consultancy 215,831,852 226,752,749 215,034,847 226,419,613
bl Training 45,901,474 58,287,761 45,048,910 58,287,761
BE R T RR Manufacturing support 27,805,410 35,593,396 27,805,410 35,593,396
HE TR ES Publications and
advertising 7,047,649 8,483,548 7,047,649 8,483,548
REGNER Exhibitions 9,077,915 5,689,853 9,077,915 5,689,853
305,664,300 334,807,307 304,014,731 334,474,171
10. Ef g A 10. Other income
% B The Group 4 & 71 A The Council
2005 2004 2005 2004
BT BT BT BT
HK$ HK$ HK$ HK$
He Rental 2,609,718 2,630,262 2,609,718 2,630,262
2 Interest 341,406 216,217 337,512 215,558
H Others 1,761,684 1,260,037 1,843,901 1,260,037
4,712,808 4,106,516 4,791,131 4,105,857
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1M1 BEHE 11. Staff emoluments
% E The Group 4 7 51 B The Coundil
2005 2004 2005 2004
BT BT BT BT
HK$ HK$ HK$ HK$
e Koz Salaries and allowances 187,277,141 200,018,376 186,732,283 199,964,660
B < Gratuities 869,340 731,212 869,340 731,212
BH LB EIRE Directorate passages 265,658 358,838 265,658 358,838
BETHE ER Overtime, subsistence
N H 22 Bh and other allowances 868,711 1,478,980 868,711 1,478,980
BEFERKA Staff housing and
2 B furniture allowances 9,768,068 10,824,614 9,768,068 10,824,614
BEHE Staff education
Z 8k allowances 1,359,376 1,303,848 1,359,376 1,303,848
RIRE T EIH R Retirement schemes
contribution 24,412,324 26,044,543 24,340,216 26,036,084
224,820,618 240,760,411 224,203,652 240,698,236
5 Notes:

EENRINMASRIBRE ST AIET23,2437T (20045 : Ak
1,032,1027t) ' Bt ARTE S HERE (H&E7(0) °

EENRBINNBEEERRESTB¥T,158,33970 (20044 : B
6,122,2017T) - BEar ABEBHAREBIRE PH:E7(0) °

FREF(E B & A 5H5 % 12,102,0007T (20044 © 7#%21,029,0007T)
BET ATTER X H (i 5E12) »

BB EE X AT H#13,821,70875 (2004 : 7 #14,947,0007T ) A B
75 #12,529,0007T (20044 : ##14,796,0007T) ' ED BT AEE R
EENBIEEBZHEF12) -

(@)  Life insurance premium paid by the Council amounting to HK$723,243 (2004: HK$1,032,102) has
been charged to provident fund reserve account under note 7(b).

(b)  Medical claims and premiums paid by the Council amounting to HK$7,158,339 (2004: HK$6,122,201)
has been charged to medical benefits reserve account under note 7(c).

() Temporary staff costs of the Council amounting to HK$12,102,000 (2004: HK$21,029,000) has
been charged to administration expenses under note 12.

(d)  Project staff costs amounting to HK$13,821,708 (2004: HK$14,947,000) and HK$12,529,000
(2004: HK$14,796,000) has been charged to projects expenses of the Group and the Council
respectively under note 12.

12. H i 2 12. Other expenses
% B The Group 4 & 71 A The Council
2005 2004 2005 2004
BT BT BT BT
HK$ HK$ HK$ HK$
—MRETHRXH General and administrative

expenses 50,895,535 61,710,027 49,753,077 61,477,049
BEXH Project related expenses 151,773,635 167,026,268 152,906,474 166,867,624
Hi¥ Other expenses 20,728,700 21,973,622 20,690,710 21,971,686
223,397,870 250,709,917 223,350,261 250,316,359
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13. H 18 13. Taxation

(a) sREWZBRE AMBIERK : (a) Taxation in the consolidated income and expenditure account represents:
2005 2004
BT BT
HK$ HK$

RNEAFIE — /oD Current tax — Overseas

NEFERIE Taxation for the year 284,003 B

EENRERARBTENEH

(o) WX LB BN ABEEREXAFENLK

The Council is not subject to any Hong Kong Profits Tax.

(b) Reconciliation between tax expenses and accounting profit at applicable tax rates:

2005 2004
BT BT
HK$ HK$
Bt 8 2 &1 BR B AT & A/ Profit/(loss) of subsidiaries before taxation
(B#) 906,671 (121,938)
W 750 AT 2 T 9 44 2% B 28 DA Notional tax on profit before tax, calculated at the rates
EEBERERHETE applicable to profits in the countries concerned 268,428 (39,218)
FERTM N RIBEE Tax effect of non-taxable revenue (302) (115)
TAMBERXNREYE Tax effect of non-deductible expenses 6,440 639
R R R B [ 2 Al Y Tax effect of temporary timing differences
WA & not recognised 15,158 38,694
TEREBERETE Tax effect of prior years' tax losses utilised (5,721) -
2
ERBEL S Actual tax expense 284,003 -

C)FRBEEABRAMAHREAEREK :

(c) Current taxation in the consolidated balance sheet represents:

2005 2004
BT BT
HK$ HK$
NEEFRBEPEMER Provision for PRC Enterprise Income Tax
T8 #& for the year 284,003 =
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4 EERERBRME 14. Notes to the consolidated cash flow statement
REERBKELSETINRESTANFHEAERER ¢ Reconciliation of surplus for the year to net cash inflow from operating activities:
2005 2004
BT BT
HK$ HK$
W BR B AR A &% Surplus dealt with in the income and
expenditure account 6,754,620 373,495
SH RE f R A Decrease in consumables = 8,349
FEMBRSR - RIS FIE R Decrease in accounts receivable, prepayments
ZEmP and deposits 5,949,172 14,424,660
JEE {-F Bk i X B SR IE 45 00 Increase in amount due to an associated company 1,076,415 =
EAERER - Bt EA K Increase in accounts payable, accruals and
R N provisions 6,737,228 18,700,208
B A Interest income (341,405) (216,217)
FEHEAERNEERSME © Operating cash flows dealt with in reserves:
NEE S Provident fund reserve
- WEREBERERD - recovery of forfeited Council
B #R contributions 1,860,014 1,156,108
- ABRBREH - life insurance premium paid (723,243) (1,032,102)
BEEN®E Medical benefits reserve
- THEERRE - claims and premiums paid (7,158,339) (6,122,201)
RNERERHE Building maintenance reserve
- EENREBEX D - expenses for overhaul repair of HKPC Building - (404,484)
fEE % 2= Rl Exchange differences 7,852 1,970
MEBARTE Depreciation of subsidiaries 46,696 113
LERTMAFRE Net cash inflow from operations 14,209,010 26,889,899
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15. REHERH 15. Operating lease arrangements
(a) AHH (@) As lessee
RZOORF=A=+—H SEREENRRE At 31 March 2005, the Group and Council had future aggregate minimum
AN EEHEMRARREX M HEHRELR lease payments under non-cancellable operating leases as follows:
BT
SEREENR
Group and Council
2005 2004
BT BT
HK$ HK$
T RAEF Land and buildings
EF—FERN Not later than one year 163,548 1,539,253
E-EZFERFN Later than one year and not later than five years 5,800 51,300
169,348 1,590,553
(b) & (b) As lessor
RZOORF=ZA=1+—H SEREENRRE At 31 March 2005, the Group and Council had future aggregate minimum
TR B 48 2 10 & i PO R 2R E R ) S (R A B 42 lease receivables under non-cancellable operating leases as follows:
BT :
SEREENR
Group and Council
2005 2004
BT BT
HK$ HK$
T REF Land and buildings
E—FNR Not later than one year 157,433 105,972
E-EZFERFN Later than one year and not later than five years 91,200 66,233
248,633 172,205
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CORPORATE INFORMATION

RRERE
BAENBEE ZHRT8H
EENKE

BE ¢ (852) 2788 5678
{E& : (852) 2788 5900

B I : hkpceng@hkpc.org
#4t © www.hkpc.org

EMNRER

Fh B & N T KOA 4t B 23358
hZE 51088 1006B=
(3B B 47 75 510613)

B2 ¢ (86 20) 3877 0220
{5 : (86 20) 3877 0221
BH : gzo@gzo-hkpc.org

£ EH (BN BABRQA
Fh B & N T ROA Jb B 233557

= & 5 1082 1006AE

(BB H 4R 15 : 510613)

& ¢ (86 20) 3877 0230

@ H : (86 20) 3877 0231

B : gzenq@gz.hkpcprd.com
#94E © www.gz.hkpeprd.com

BN (RR)ZBAERATA
FEEEMENE
BERIEERRRER
RIRKE1510E

(BB : 523087)

BAE 1 (86 769) 202 1910

fEE : (86 769) 202 1911

B H : dgenq@dg.hkpcprd.com
#94F © www.dg.hkpeprd.com

SEHCRI) BHABRAF
REDRYIFT R EE
C-1#E31E312%

(47 : 518057)

EiL ¢ (86 755) 2671 2988

fEE : (86 755) 2671 2281

B I : szeng@sz.hkpcprd.com
#UE : www.sz.hkpcprd.com

Head Office

HKPC Building, 78 Tat Chee Avenue

Kowloon, Hong Kong

Tel: (852) 2788 5678

Fax: (852) 2788 5900
Email: hkpceng@hkpc.org
Website: www.hkpc.org

Guangzhou Office

Unit 1006B, 10/F

CITIC Plaza, 233 Tianhe Bei Road
Guangzhou, PRC

(Postal Code: 510613)

Tel: (86 20) 3877 0220

Fax: (86 20) 3877 0221

Email: gzo@gzo-hkpc.org

Productivity (Guangzhou) Consulting Co., Ltd.

Unit 1006A, 10/F

CITIC Plaza, 233 Tianhe Bei Road
Guangzhou, PRC

(Postal Code: 510613)

Tel: (86 20) 3877 0230

Fax: (86 20) 3877 0231

Email: gzeng@gz.hkpcprd.com
Website: www.gz.hkpcprd.com

Productivity (Dongguan) Consulting Co., Ltd.

Unit 1510, Winnerway Hotel

1 Winnerway Road, Nancheng District

Dongguan, Guangdong, PRC
(Postal Code: 523087)

Tel: (86 769) 202 1910

Fax: (86 769) 202 1911

Email: dgeng@dg.hkpcprd.com
Website: www.dg.hkpcprd.com

Productivity (Shenzhen) Consulting Co., Ltd.

Unit 312, 3/F., C-1 Building,
Hi-tech Industrial Park,
Shenzhen, PRC

(Postal Code: 518057)

Tel: (86 755) 2671 2988

Fax: (86 755) 2671 2281

Email: szenq@sz.hkpcprd.com
Website: www.sz.hkpcprd.com
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2004/ 055 ERAIFRNEESCEBZER
ITF Projects Approved in 2004/05

HE EENRAE ERBAER

Project HKPC's Role Approved Funding ($M)
BUBEARETHANEERAGURANESTHHERE N LBE FRERE 2.008

To Establish Automotive Components Quality Management Support Services for Applicant

Enhancing the Capabilities and Reputation of Auto Parts Suppliers

EREENPEMBB R RMARFEBNITE 2 B RRAI M BREHIE 1.835
Optical CAE Technology for Automotive Lighting and lllumination Parts Development Applicant
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2004/05F EEH M ECERREZBEESEBZEE
SME Development Fund Projects Approved in 2004/05

136

HE YENRAE EBRERER HRR

Project HKPC's Role Approved Funding ($M) Applicant

FERAERERTDHHEBEARRRBETEIIND MITHE 1.150 BREARRES

BE®

Collaboration and Promotion Campaign for Hong Kong IT Implementation Hong Kong Information

Companies in Overseas Outsourcing Business Agent Technology Federation Ltd.

SRINTE SR E e Y MITHE 0.490 EEEKES

IT Excellence Awards for SMEs 2003 Implementation Hong Kong Computer
Agent Society

MBEENRABRAER CRAMEERBHNOITASNS MITHE 0.955 TERAEES

VAR N3 B F £ /O Bk

Enhancing the Capability of the Local Electronics Industry Implementation Federation of China

by Developing a Tool Kit for the Adoption of Micro Passive Agent Telecommunication

Components on Printed Circuit Board Assemblies Businesses Ltd.

HE—RBRPEEMROCOAER R EXTHRERE MITHE 0.365 BEPNECEEE

B REBREBENIER) =1 NE]

Develop an SME Guidebook on Crisis Management (from Implementation The Hong Kong Chamber of

Prevention to Recovery) with Focus on Office and Factory Agent Small and Medium

Business Ltd.
EARBRERNGR EBENERE  REXRXHAH MITHE 1.688 BREARRES

CEPAME S R BEMMREBE ZENSIE
An Online Collaborative Partnership Network for the IT
Industry to Facilitate and Support Trade under CEPA and
to Strengthen Cooperation between Hong Kong and

Mainland IT Community

Implementation

Agent

Hong Kong Information

Technology Federation Ltd.



2004/05F EEH M ECERREZBEESEBZEE
SME Development Fund Projects Approved in 2004/05

HH YENRAE BEBERAR HERE

Project HKPC's Role Approved Funding ($M)  Applicant

BEBEBRETHARERRA BHERMIERRZEN
ISO/TS 16949:2002 B A B T XK MEERFERER
SEERNHREEER  RABBRAEZTHHHETS
To Assist Hong Kong Auto Parts Manufacturers to Enter the
International Automotive Components Market by Enhancing
Their Manufacturing Management Systems in Compliance
with the Emerging ISO/TS 16949:2002 Unified International
Automotive Technical Specification and Satisfying the

Automotive Tier Supplier Requirements

/R Linux £ 858 — BB/ NEREEARB AR
A D58 #2577

SME Linux Jumpstart Programme — Promote the Adoption
of Linux among the SMEs to Lower the Cost of Ownership

of IT and Increase the Competitiveness

EHER=-FAERRESTHEETERBRELED &
RAMEE

Promotion of the Excellence and Specialities of Hong Kong
Digital Entertainment Industry by Setting Up Hong Kong

Pavilion in Three International Exhibitions

BRUEATBEREFEEBUN AP N BETERA
#RE

Establishing a Mould Management and Operation Framework
to Enhance the Competitiveness of SME Manufacturers in

Various Industries

MITHE 0.673

Implementation

Agent

BERE 0.857
Applicant

MITHE 1.448

Implementation

Agent

HITHE 0.604

Implementation

Agent

BEAETHHIRGE

Hong Kong Auto Parts

Industry Association Ltd.

HENRB
HKPC
BEUBREG S

Hong Kong Digital

Entertainment Association

BAERMEEHAAE

Federation of Hong Kong
Machinery and Metal

Industries
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2004/05FEEEXRBRREYNTEERZEHE

Professional Services Development Assistance Scheme (PSDAS) Projects Approved in 2004/05

HH EENRAG
Project HKPC's Role

BRBTER RS

Approved Funding ($M) Applicant

138

REFXFABERIZANGERMEEBRREXLELRED MITHE 0.356 EERREXRES

HEEE

Development Programme for Professionals to Facilitate Implementation Guangdong-Hong Kong

Technology Transfer and Commercialization Service in the Agent Association for the

Pearl River Delta Region Promotion of Technology
Enterprise

[EHER I EXFBHANE -APRECREETELEE  HITHE 0.344 ERAERERRGHE

5 AR 7% BRAAE

"Going Global” Expert Consultation Campaign - Promoting Implementation Hong Kong Professional

Hong Kong Professional Consultancy Services (Finance and Agent Consultants Association

Investment, Legal and Business) to Chinese Enterprises

EASCEPATTEHMRARERTXEIRMBEFEDLN MITHE 0.436 BEIEMBY —

B BERTIEIRDE

Capability Building of Manufacturing and Industrial Engineers Implementation Hong Kong Institution of

in Response to CEPA Initiative Agent Engineers - Manufacturing
and Industrial Division

EREMIEMZ CELZBREREREELTEEER MITHE 0.186 PRIEMEBgEENE

ERE

Professional Development Programme on Advanced Plastic Implementation Society of Plastic Engineers

Technologies and Management Methodologies for Plastics Agent Hong Kong Ltd.

Engineers

RAEEIEMAEEFEMBANL2RELNNOIE BB 0.272 HENBE

&l

Developing a Capability Enhancement Programme for Hong Applicant HKPC

Kong Engineers to Acquire the Knowledge of Electronic

Product Certification and Safety Compliance



2004/05FEEEXRBRREYNTEERZEHE

Professional Services Development Assistance Scheme (PSDAS) Projects Approved in 2004/05

HH sENRAG
Project HKPC's Role

BRBTER RS

Approved Funding ($M) Applicant

BRAAMEHXARTIARBRM EZENR ME - RAF
FE R K
To Bolster the Capability and Broaden the Knowledge of Local

Optometrists in Various Technical Areas in Optical Industry

WA B I T % T 2 Bl B9 CEPA Smart eco-Design™ &t £/ —
RABZEATHEF/TIRE @IBRE A A

CEPA Smart eco-Design™ Programme for Manufacturing
and Industrial Engineers — Enhancement of Knowledge of
Design Professionals on Eco-Design of Electronic/Engineering

Products

FRBW2006F R ROERE R —FINERIR
AEENRRIESH 2 BN REBK ML

Organization of the “International Conference on Energy
Efficiency & Conservation 2005 — Recent Emerging Issues”
with an Aim to Enhance Professionalism and International
Status of the Energy Engineering Professional Service in Hong

Kong

RAR S BAETHHERETIZAMNLES BN ITHRM
I HE 7

To Enhance the Capabilities of Local Metallic Auto Parts
Manufacturing Engineers in Advanced Metal Processing

Technologies

RAMENIF T RMERERERZREMHEEEER
Capability Building Programme for Manufacturing and Industrial
Engineers on the Application of Radio Frequency Identification

(RFID) in Supply Chain Management

HMITHE 0.658

Implementation

Agent

MITHE 0.358

Implementation

Agent

MITHE 0.144

Implementation

Agent

HMITHIE 0.455

Implementation

Agent

MATHAE 0.278
Implementation

Agent

FERBE

The Hong Kong

Optometric Association

BERBRE

University of Hong Kong

RERE

iz

(BED

8

)

Energy Institute
(Hong Kong Branch)

BRAETIRMNES-FE

Society of Automotive
Engineers — Hong Kong
(SAE-HK)

EBAIXTIREMES
The Institute of Industrial

Engineers (Hong Kong)
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2004/05FELEENRERHSENKEER
Major Conferences Organized by or Involving the Participation of HKPC in 2004/05

1. HEEHIRIHIHHR
With HKPC as Organizer or Co-organizer

sENRAG MR 1T

HKPC's Role Sector Served
I % 0 B o P 9l o 4B T BB BE 14.05.04 -
The International Micro-Fabrication Technology Organizer Plastics Hong Kong  15.05.04
Symposium
FTRERBNRARERAR 1 P VRl - AR - RE BE 01.08.04
The 16th Hong Kong Print Awards Launching Ceremony Co-organizer Printing, Publishing and Design ~ Hong Kong

& Conference

EYE L2 T2 &% — BME2004 THEE EMBENBREMEE o 23.09.04 -
Biomedical Engineering Conference - BME2004 Organizer Biomedical and Medical Hong Kong  25.09.04

Device Manufacturing

IC Hong Kong 2004 712 1o A BT =5 05.11.04
IC Hong Kong 2004 Symposium Co-organizer Electronics Hong Kong

[ BIK 2K ] w18 FiE o BB 09.11. 04
Logistics Forum for the Future Organizer Logistics Hong Kong
FEREREIES2004 T e EIREE5 BB 11.11.04 -
Information Security Summit 2004 Organizer IT Hong Kong  12.11.04
TABM TR B 2004 THEE BB BB 15.11.04 -
Asia Pacific SEPG Conference 2004 Organizer IT Hong Kong  16.11.04
WIMAX & 18 2005 ThEE B BE 17.02.05
WIMAX Forum 2005 Organizer Telecommunications Hong Kong
RERDT—BLEe TR b I 04.03.05 -
Shenzhen-Hong Kong-Macao Logistics Forum Organizer Logistics Shenzhen 05.03.05
REATEEE  RAEBEEPNRE TR T%R3 B 14 .03.05
Bravo Hong Kong Design - Capturing New Businesses Organizer Industrial Design Hong Kong

for Hong Kong SMEs Symposium
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2004/05FELEENRERHSENKEER
Major Conferences Organized by or Involving the Participation of HKPC in 2004/05

2. HEEIRETEMASR
With HKPC in Other Roles

TENRAG BT

HKPC's Role Sector Served
2 5t E 5 EA P A 5w 1B 2004 MITHE REEE &M 16.07.04
Greater China Photonics Industries & Business Implementation Photonics Guangzhou
Opportunities Forum 2004 Agent
B % 5 3 28 BB B B & 3 2004 HMITHIE BB e 26.11.04 -
International Advanced Plastics Technology Conference Implementation Plastics Hong Kong  30.11. 04
2004 Agent
ZEERE K S F2004 WER BB 5 08.12.04 -
Hong Kong International Computer Conference 2004 Secretariat T Hong Kong  09.12.04

[(REZ2HEHERM RN EIERRRMMEE]

et & WE & BE BB 03.03.05 -
Symposium on Latest Regulatory & Technological Secretariat Electrical & Mechanical Hong Kong  04.03.05
Development in Electrical & Mechanical Safety &

Energy Efficiency
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2004/05F EEENRERISENAEER
Major Conferences Organized by or Involving the Participation of HKPC in 2004/05

3. EENRKMBRARZE
With the Participation of HKPC Subsidiaries

EENRWBRARAER BR# 17 %

HKPC Subsidiary and Its Role  Sector Served

o B i R o 1 HED RID* BT RN 17.09.04 -
China Think Tank Forum SZ\WFOE* Assorted Sectors Shenzhen 19.09.04

XFEHE

Supporting Organization
R T ERAwE HED CFRID T¥R5 23l 04.11.04
2004 Sino-UK Industry Design Forum SZWFOE Industrial Design Shenzhen

1 i i 18

Co-organizer
hEREEAL R HE N CRID BER R 14.12.04
China-Hong Kong Manufacturing Information Day SZWFOE Manufacturing Shenzhen

i s

Co-organizer
INIRER®BE HE N CRID BUER 2l 17.12.04
China Industry Development Forum SZWFOE Manufacturing Shenzhen

i i 1E

Co-organizer

OEED R — £ED ORI ABRA A

* SZWFOE - Productivity (Shenzhen) Consulting Co., Ltd.
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APPENDIX V

2004/05F EEENRERNSENAERES
Major Exhibitions Organized by or Involving the Participation of HKPC in 2004/05
1. HAEEDRER - 99 SUEH

With HKPC as Organizer, Co-organizer or Technical Organizer

EENRAE PR 17 %

HKPC's Role Sector Served
BT B B [ R Tk BER BB 26.04.04 -
Innovative Technology Showcase Organizer Manufacturing Hong Kong  27.04.04
EMRLZBES ThE IR g BE 02.06.04 -
Information Security Showcase 2004 Organizer IT Hong Kong 04.06.04
TEERSHRTKRE S [FEE] TR BFREMER il 12.10.04 -
Hong Kong Pavilion at China Hi-Tech Fair 2004 Organizer Electronics & Biotech Shenzhen 17.10.04
BER=-AIEABMABRELRNRES BT 7 SEX el 12.11. 04
Technology Exhibition at the Hong Kong-PRD Industrial Organizer Manufacturing Shenzhen

Promotion Gala Dinner

F_EPEEMNMBEETEREG[EHE] FiE TETEM &M 23.11.04 -
Hong Kong Pavilion at the 2nd China (Guangzhou) Organizer Auto Parts Guangzhou  26.11.04

International Automobile Exhibition

004 KB EMBMRTRBES Tk IR g BE 08.12.04 -
Asia Pacific IT Solutions Expo 2004 Organizer T Hong Kong 11.12.04
20045278 % 4% 5% (0] B8 22 A 2 IR BER R&E 14.12.04 -
2004 Past, Present and Future of Hong Kong Enterprises Technical Organizer Manufacturing Dongguan 17.12.04
in Dongguan

B2 3% % Outsourcing World Summit 2005[ & 7% €8 | T HEE BB FEELRKX  21.02.05-
Hong Kong Pavilion at Outsourcing World Summit 2005 Organizer IT San Diego, 23.02.05
(San Diego) USA
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2004/ 05 EEENRERTSHENABEEESR

Major Exhibitions Organized by or Involving the Participation of HKPC in 2004/05

2.

HEEDREDNITHEE
With HKPC as Implementation Agent

E3 Expol & & 5 ]
Hong Kong Pavilion at E3 Expo

BAXLERBREE

Hong Kong Cultural Industries Career Expo

[ERR - BEREIRERATEERE
Designed in Hong Kong, Manufactured in Shunde — Road

Show, Seminar and Exhibition

Mipcom [ & 7% £8 |

Hong Kong Pavilion at Mipcom

BEANBEREXCEXRBEFEE]
Hong Kong Cultural Industry Pavilion at the First Shenzhen

International Cultural Industry Fair

[BER  REREIREHISERE
Designed in Hong Kong, Manufactured in Dongguan —

Road Show, Seminar and Exhibition

TENRAG

HKPC's Role

MITHE

Implementation Agent

MITHE

Implementation Agent

HMITHE

Implementation Agent

MITHE

Implementation Agent

WITHE

Implementation Agent

HITHE

Implementation Agent

AR %5 17 %

Sector Served

BSR4

Digital Entertainment

HhR - &5 BRI
Publishing, Design and
Printing

Household Electrical

Appliances and Utensils

RS IR %

Digital Entertainment

p &b -Ih=x
Cultural and

Creative

IS

Manufacturing

EBRIRAZH
Los Angeles,
USA

BB
Hong Kong

[ERE
Shunde

5 B B

Cannes, France
el
Shenzhen

=5
70

Dongguan

12.05.04 -
14.05.04

14.07.04 -
15.07.04

17.09.04 -
18.09.04

04.10.04 -
08.10.04

18.11.04 -
22.11.04

14.12.04 -
17.12.04



2004/05FELEENREPHBENAKERES
Major Exhibitions Organized by or Involving the Participation of HKPC in 2004/05

3. HEEIRETEMASR
With HKPC in Other Roles

YENRAE BR#5 17 %

HKPC's Role Sector Served
F-EEFHMNHNERMARRTRES SRBBENBEE SUER Rz 15.09.04 -
The 3rd South China International Electronic Circuit & Exhibitor & Manufacturing Dongguan 17.09.04
Assembly Expo Conference Speaker
RETHHERE XK ERLBEBITE BB 17.09.04 -
Hong Kong Electrical Appliances Linkage Industry Showcase Supporting Electrical Appliances Hong Kong  18.09.04

Organization & Related Industries
BEERER 2RHEE iR 5% B 03.11.04 -
Hong Kong Optical Fair 2004 Exhibitor Eyewear Hong Kong  05.11.04
fNB IS HEER 2ERBE ZRITE BB 16.11.04
SME Market Day Exhibitor Assorted Sectors Hong Kong
BN [ 7B ¥ Bk 75 18 % 2005) SRKE R &M 23.03.05 -
Hong Kong Logistics Services Expo 2005 in Guangzhou Exhibitor Logistics Guangzhou  25.03.05
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APPENDIX VI

2004/05F EEENRERRBHEH AN ERME
Major Study Missions Organized by or Involving the Participation of HKPC in 2004/05

1, =Pl =y E
With HKPC as Organizer or Co-organizer

=R:0k: YENRAE

Destination HKPC's Role
BRI E BB R AR ROT 5B Il 4R =B T e 28.03.04 -
Training on Metal & Ceramic Foaming and Micro Powder Germany Organizer 03.04.04

Injection Moulding

PR RANEBEMEERENR 35 T ke 10.04.04 -
Advanced Manufacturing Technologies for Plastics, Mould Korea Organizer 17.04.04

and Plastic Machinery Industries

EBREMI = T ke 17.04.04 -
Metal Finishing Germany Organizer 25.04.04
EEME B RT REE BEAH THEE 28.04.04 -
CAD/CAM & Manufacturing Technologies for Shoe Italy Organizer 05.05.04
Manufacturers
R T B 8 B I R mE THEE 01.05.04 -
Training Course on Uplifting Overall Diecasting Technology Germany Organizer 09.05.04
B BARTHIXE BR - aM THEE 18.05.04 -
Electrical Appliances, Mould and Components Industries Ningbo, Taizhou Organizer 22.05.04
FRABIRZMERBRERSEENMER B LR BB ThEE 06.07.04 -
Technological and Manufacturing System Capabilities and Ningbo, Jiangsu, Organizer 10.07.04
Development of Photographic and Optics Industries Shanghai
FEBBREGH RS EEETE SN T ke 25.07.04 -
Advanced Plastic Surface Decoration and High Speed Thin Japan Organizer 31.07.04
Wall Injection
BT 8l (R KB R) EE R 1% P 31.08.04 -
Technology Exchange Programme (IC Industries) Shanghai, Beijing Co-organizer 04.09.04

146



200405 EAENRERRSHN AN ZRE

Major Study Missions Organized by or Involving the Participation of HKPC in 2004/05
1.

HEENRERK G (F)

With HKPC as Organizer or Co-organizer (Continued)

MET AR

Auto Parts Technologies

HRMEBER R EE R
Technological and Management Capabilities of Clothing and

Textiles Industries

RERRER B
Traditional Chinese Medicine and Health Supplements - Business

Opportunities

PR AR BEM L ERERR

Advanced Plastics, Mould and Machinery Technologies

PR eEREAFAEHENREIRREESR
Advanced Manufacturing Technologies & Modern Management

Methodologies of Plastics, Metals & Tooling Industries

MEREBHREMEERE
Technological and Management Capabilities of Automotive and

Components Industry

2R cBREANERE
Foreign Owned Enterprises of Plastics, Sheet Metals and Tooling

Industries

TEBREAMRRERL
Technological and Management Capabilities of Sheet Metals and

Dies Industries

B At

Destination

= 4t

AR
Shijiazhuang

=R Imt  BAF
Germany, Switzerland,

Italy

B

Japan

E& - B &M &

Shanghai, Kunshan,

Suzhou, Wuxi

AT T1E - BB
Zhejiang, Jiangsu,
Shanghai

P

Ningbo

A

SEhRAR
HKPC's Role

FHEE
Organizer
FREE

Organizer

THEE

Organizer

TR

Organizer

THEE

Organizer

THEE

Organizer

THEE

Organizer

TR

Organizer

11.09.04 -
19.09.04

17.10.04 -
21.10.04

18.10.04 -
21.10.04

23.10.04 -
03.11.04

31.10.04 -
07.11.04

27.12.04 -
31.12.04

06.03.05 -
10.03.05

16.03.05 -
19.03.05
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200405 EAENRERRSHN AN ZRE

Major Study Missions Organized by or Involving the Participation of HKPC in 2004/05

1.

HEENRERK G (F)

With HKPC as Organizer or Co-organizer (continued)

FEMRTE K K & B EER IR
Training on Advanced Powder Injection Moulding & Metal

Manufacturing Technology

CEPAT KR T E R
Retail Opportunities Arising from CEPA

EER=—AIERBEBR G IHERN
Technology Exchange (in Association with the Hong Kong -
PRD Industrial Promotion Gala Dinner 2004)

SERE I IR

Advanced Surface Finishing Technologies

BEEM

Medical and Healthcare Products

BREIETHMARERLE

Hi-Tech Auto Parts Manufacturing and Optoelectronics

BEFAETHIERKE

Mexican Auto Parts Industry Delegation

B At

Destination

Im B R

Sweden, Austria

LI
Zhengzhou
TR E

Pinghu Economic

Development Zone

It

Switzerland

XM

Europe

EB B &N &S
Shanghai, Kunshan,

Suzhou, Wuxi

H=A %
Pearl River Delta,

Hong Kong

SEHNRAR
HKPC's Role

THEE

Organizer

T ke
Organizer
THEE

Organizer

By 1
Organizer
T e
Organizer
THE

Organizer

THEE

Organizer

17.10.04 -
23.10.04

04.11.04 -
07.11.04

12.11. 04

20.11.04 -
27.11.04

20.11.04 -
28.11.04

27.12.04 -
31.12.04

15.03.05 -
24.03.05



200405 EAENRERRSHN AN ZRE

Major Study Missions Organized by or Involving the Participation of HKPC in 2004/05

2. EENRWERREH
With HKPC Subsidiaries as Organizers

BRABAEFIRHEEEERRPO
Training for Officials from National Quality Surveillance and

Inspection Center for General Electronic Component

IIPREBM T E —BR G w A0 B I I

Training for Officials from Ganzhou City of Jiangxi Province
PEAELEBRETERRERGEETST O

Mission for Officials from Vocational Skill Assessment Centre

for Telecommunications Industry in Seven Provinces in

Southern China

R/ bin

Modern Logistics

BRMBEERE B

Training for Officials of State Intellectual Property Office

YOEED (BM)— £EN (BM) #HERRAA

*

GZWFOE - Productivity (Guangzhou) Consulting Co., Ltd.

B A9t

Destination

B
Hong Kong

BB
Hong Kong
BB
Hong Kong

am. BB

Taiwan, Hong Kong

BM -~ R

Guangzhou, Shenzhen

SENRHEBLE
HKPC Subsidiary

EEN(EMN
GZWFOE*

EED (EIMN)
GZWFOE

EEN(BM)
GZWFOE

EEN CRID
SZWFOE

EEN(BM)
GZWFOE

09.07.04 -
10.07.04

03.12.04

22.12.04

06.01.05 -
18.01.05

17.01.05 -
24.01.05
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2004/05F EEENRERRBHEH AN ERME
Major Study Missions Organized by or Involving the Participation of HKPC in 2004/05

3. HKENREM
With HKPC as Arranger on Behalf of Other Organizations

B Y i
Destination
BERRTETHRARERNE RE 18.04.04 -
Hi-Tech Auto Parts Manufacturing and Optoelectronics Changchun 22.04.04
SREAETHHNERKE R UM M - &S 06.06.04 -
Hi-Tech Auto Parts Manufacturing and Optoelectronics Ningbo, Hangzhou, Suzhou, Wuxi 10.06.04
BERRTETHRARERNE ER 26.07.04 -
Hi-Tech Auto Parts Manufacturing and Optoelectronics Guangdong 28.07.04
SRR ETHHRERLE 51 = - 23.08.04 -
Hi-Tech Auto Parts Manufacturing and Optoelectronics Beijing, Tianjin 28.08.04
BEXRBEREDFE —BFFEXFALEARRLEEE Bl B 04.03.05 -
PSDAS Young Professional Exchange and Enhancement Programme Foshan, Guangzhou 05.03.05 &
13.08.04 -
14.08.04
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fif s — SRENRRE

B B E R (200454 26H)

ESFERFN IS EREENER (BALRBR) AER (B
S)EAEENREBEEZESTRI(EZ)RBAT 2B ARENW
BRI RIRER] -

HKPC Innovative Technology Showcase (26 April 2004)

Mr Francis Ho (third from right), Permanent Secretary for Commerce,
Industry and Technology (Communications and Technology) of the

HKSAR Government, tours exhibits displayed at the “Innovative |

Technology Showcase 2004"”, accompanied by Mr Paul Young (second
from right), Council Member of HKPC.

o B 5t I A 3¢ DA 7 B4 B U % 5 BE (20044E4A 2H)
ZErEHeRleeRAG (D BEENRRARK (ERER)EH
BELT(A)RTPEXEEXEEERBERERE|RBSEN LREM
MABREFTEBERIERETR(P)BELSMm

Roadshow and Seminar of Greater China Photonics
Industries & Business Opportunities (2 April 2004)

Mr Daniel Lau (left), Founding President of Hong Kong Optoelectronics
Association and Dr Stephen Lee (right), Director (Product Productivity),
HKPC, present a souvenir to Mr Jacky Ren (centre), Vice-Chairman,
Guangzhou Optics and Optoelectronics Manufacturers Association, PRC,
at the opening ceremony of the “Roadshow and Seminar of Greater
China Photonics Industries & Business Opportunities”.

[ BRER KRB I FAFHEN (2004558 148)
EENBEFRBRBNEIF EMZESENT  RZOOHWERA + KX
AR BHERIR T O - B BB A ERZEERERME B
PITAS SREV T HE 3B o

Opening Ceremony of the Micro-Fabrication Technology
Centre (14 May 2004)

The Micro-Fabrication Technology Centre, established by HKPC with
support from the Innovation and Technology Fund of the HKSAR
Government to help local industry capture new business opportunities
arising from the emerging trend of product miniaturization in the global
market, was officially opened on 14 May 2004.
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BEARSERTERETHRR N B (20045F7H228)
(L) BEFITRERFEFHEEEREIHE  BEREAH
ERMEERNBEE L REARNTRERNEELER S
PEERTTREARETIEBRBAENTCINIESRE - %
EERAE N RAM -

Seminar on “Opportunities for Technological
Collaboration between Guangdong and Hong Kong”
(22 July 2004)

(From left) Mr Anthony Wong, Commissioner for Innovation and
Technology, HKSAR Government; Dr Xie Mingquan, Director-
General, Department of Science and Technology, The People’s
Government of Guangdong Province, PRC; and Mr Peter Leung,
Director of Hong Kong Economic and Trade Affairs, Guangdong,
HKSAR Government, speak at a seminar on “Opportunities for
Technological Collaboration between Guangdong and Hong
Kong”. HKPC is the technical organizer of the event.

B RLIEEE2004(20045E6H28)
KEHREHEER (A) RERRLIBEEE2004] FMEBEENEE
BATHERFEMEEEEREEABELSR o

Information Security Showcase 2004 (2 June 2004)

Mr K K Yeung (right), Executive Director of HKPC, presents a souvenir to
officiating guest Mr Alan Wong, in his capacity as Director of Information
Technology Services, HKSAR Government, at the opening ceremony of the
“Information Security Showcase 2004".




(BB EERBIRINES (200487 108)
EIEARBEBREIRINBE L £ENRNBTZB
MSEHBEERE - mBEARTHRERFEARRAERA
ERHAENRRENTIMIEERUCERAR] - £EHR
BEBER A AL BERRBAERAZERGKE
(HERERELE) ZHREZE (B 55 RERNAHLE
REERZNGBE L -

Launch of Information Technology Industry
Development Division (10 August 2004)

Mr K K Yeung (front row, fifth from right), Executive Director of
HKPC, presents a copy of “Excellence of Hong Kong Software
Enterprises 2004" to Mrs Eliza Lee (front row, sixth from right),
Chief Systems Manager (Community and Industry Liaison), Office
of the Government Chief Information Officer, HKSAR
Government, and to representatives of the 20 outstanding
companies highlighted in the publication, during the launch
ceremony of HKPC’s Information Technology Industry
Development (ITID) Division.

SED (BM)EDRRATEBMEENREPDE
8% (20045F8H 27H)
EEMMREBRMBRRENRE (R £07) REENREHBER
(B BR)MRILET - BMEENREFLEEEE BTE) REE
HEM) FABRARBERFEEE (FIA) REQFERTE sl
RRER  FEERXREBINEREMBESE -

MOU Signing between the Productivity (Guangzhou)
Consulting Co., Ltd. and Guangzhou Productivity Promotion
Centre (27 August 2004)

Mr Xue Feng (front left), Director, Guangzhou Productivity Promotion
Centre, PRC, and Mr Alex Sun (front right), General Manager, Productivity
(Guangzhou) Consulting Co., Ltd., a subsidiary of HKPC, sign a
Memorandum of Understanding to promote mutual collaboration in the
areas of technology transfer, information exchange, training and
development, witnessed by Mr Cai Ganggiang (back row, fifth from left),
Director-General, Guangzhou Science and Technology Bureau, and
Mr K K Yeung (back row, fifth from right), Executive Director, HKPC.
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Biomedical Engineering Conference 2004 (23 September 2004)
Officiating guests at the opening ceremony of the “Biomedical
Engineering Conference 2004" include (from left): Mr John Mok,
Chairman of Hong Kong Medical & Healthcare Device Manufacturers
Association; Mr C D Tam, Chief Executive Officer of Hong Kong Science
and Technology Parks Corporation; Mr James Kwan, President of The
Hong Kong Institution of Engineers (HKIE); Dr Cheng Man Yung, Deputy
Director (Professional Services and Facilities Management) of Hospital
Authority; Mr K K Yeung, Executive Director, HKPC; Mr Roger Lai, Director
of Electrical & Mechanical Services Department, HKSAR Government
and Founding Member for BME Conference Series; Mr Alfred Sit,
Chairman of Biomedical Division of HKIE and Co-Chair of BME2004;
and Dr Daniel Chow, Technical Programme Chair of BME2004.
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Launch of CEPA Business Development & IP Division

(8 September 2004)

Mr K K Yeung (front row, third from right), Executive Director, HKPC; Dr
Stephen Lee (second from right), Director (Product Productivity), HKPC;
and participants of the ‘Innovation Knowledge Enterprise Assessment
and Award Scheme’ jointly organized by HKPC and the Guangdong
Provincial Intellectual Property Office share a memorable moment at the
launch ceremony of HKPC's CEPA Business Development & IP Division.
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Opening of the Chongqing — Hong Kong Productivity Promotion
Centre (26 September 2004)

HKPC's Chongging CEPA Business Development Centre and the Chongging-
Hong Kong Productivity Promotion Centre, established jointly with the
Chongging Productivity Promotion Center, were officially opened on 26
September 2004. The opening ceremony was officiated by (from left) Mr Jia
Qinying, Standing Committee of Chongging Municipal People’s Congress, PRC;
Mr Edmund Sung, Director (Business Productivity), HKPC; Mr K K Yeung,
Executive Director, HKPC; Mr Wang Hong-ju, Mayor of Chongging Municipal
Government, PRC; and Mr Shi Ding-huan, Secretary-general of the Ministry of
Science and Technology, PRC.
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Hong Kong Pavilion at China Hi-Tech Fair 2004 (12-17
October 2004)

Mr Anthony Wong (left), Commissioner for Innovation and
Technology, Government of the HKSAR, and Mr Locky Chu,
Council Member and Chairman of Technology Commercialization
Committee, HKPC, officiate at the opening ceremony of the Hong
Kong Pavilion.

|
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Mr Anthony Wong (right), Commissioner for Innovation and Technology, |
HKSAR Government, presents the Grand Award Certificate to Mr Joey Ho,
Designer and Director of Point Architect Limited, winner of the China Hi-
Tech Fair 2004 — Hong Kong Pavilion Design Competition.
- =
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Opening of Shenzhen-WFOE (14 October 2004)

Mr K K Yeung, Executive Director of HKPC (second from left), presents
a souvenir to Mr Wei Jianguo (second from right), Vice Minister of
Ministry of Commerce, PRC, at the opening ceremony of the Productivity
(Shenzhen) Consulting Co., Ltd. — HKPC's second subsidiary company
on the Mainland.

ERAREBFAFNNEEERESHE (R)RIENEFHBESH
BMMKRR 78 EAEIEFRREBERE (L) -

Mr Anthony Wong (centre), Commissioner for Innovation and
Technology, HKSAR Government, receives Vice-Premier Wu Yi (left) at
the Hong Kong Pavilion.
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Collaboration Agreement between HKPC & the Chongqing
Economic Commission to Facilitate Deployment of ISO/TS
16949 Standard for Automotive Components Industry
(19 October 2004)

Mr K K Yeung (seated, left) signs a collaboration agreement with Mr
Wu Bing (seated, right), Director-General of Chongging Economic
Commission, to facilitate the deployment of ISO/TS 16949 by automotive
components manufacturers in Chongging, PRC, witnessed by Mr Henry
Tang, Financial Secretary of the HKSAR (back row, first from right) and
Mr Wang Hongju, Mayor of Chongging (back row, centre).
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The 5th Call Centre Awards 2004 Presentation
Ceremony (28 October 2004)

Outstanding organizations and professionals in the Hong Kong
call centre industry are honoured at the 5th Annual Call Centre
Awards 2004 presentation ceremony, jointly organized by HKPC
and the Hong Kong Call Centre Association. i
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Logistics Forum for the Future (9 November 2004)
The opening ceremony of the “Logistics Forum for the Future”
was officiated by (front row, from left): Mr Kelly Yu, Chairman,
Hong Kong International Courier Association; Mr Anthony Lau,
Chairman & Chief Executive, BALtrans Holdings Limited; Mr
Victor Mok, Chairman, Hong Kong Association of Freight
Forwarding & Logistics Ltd; Mr K K Yeung, Executive Director,
HKPC; Ms Sandra Lee, Permanent Secretary for Economic
Development & Labour (Economic Development), HKSAR
Government; The Hon. Andrew Leung, Chairman of HKPC; Dr
Wong Wing Shing, Science Advisor, Innovation and Technology
Commission, HKSAR Government; Mr Willy Lin, Chairman,
Hong Kong Shippers’ Council; and Ms Dora Kay, Head of
International Marketing, Airport Authority Hong Kong.

157



158

EEF-AIBAKSKE (2004E11A128)
B—TEXREEERA=ZANTEEH BAMSABFEEL
EFEREREFIMBOZ([BAGR=ZAIHRBEKBE] -

Hong Kong-PRD Industrial Promotion Gala Dinner

(12 November 2004)

Over 1,000 industrial leaders, manufacturers and senior government
officials from Hong Kong and the Pearl River Delta (PRD) participate in
the Hong Kong-PRD Industrial Promotion Gala Dinner held in the city
of Shenzhen, PRC, with an aim to promote economic and industrial
development and foster collaboration between Hong Kong and
the PRD.
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Launch of “DIY Consolidated Management Programme”
(10 November 2004)

Officiating guests at the launch ceremony of the “DIY Consolidated
Management Programme” include (from left) Mr K T Yung, General
Manager (Information Technology Industry Development), HKPC; Mr Felix
Chan, President, Hong Kong Chamber of Small and Medium Business;
Mr Alexander Huang, Regional Director, Greater China Region, Microsoft
Corporation; and Mr Jose Yam, Senior Administrative Officer, Trade and
Industry Department, HKSAR Government.

AEEZEIREXIRRERLELSEXR T T8 (L) ELZHER
ELIRALSMTERCANBEFREBRNREA AR SEHRE o
Mr Kenneth Ting (left), Chairman of the Organizing Committee and the
Federation of Hong Kong Industries, presents a souvenir to the Hon
Donald Tsang (right), in his capacity as Chief Secretary for Administration
of the HKSAR Government at the Gala Dinner.
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2004 Hong Kong Awards for Industry (15 November 2004)
Co-organizers and winners of the 2004 Hong Kong Awards for Industry
(HKAI) at the Award Presentation Ceremony. Launched in 1989, the
HKAI recognizes the outstanding achievements of local enterprises, and
promotes successful practices and strategies in different aspects of
industrial performance under seven award categories, namely Consumer
Product Design, Machinery and Equipment Design, Productivity, Quality,
Environmental Performance, Export Marketing and Technological
Achievement.
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Asia Pacific Software Engineering Process Group (AP-
SEPG) Conference 2004 (15-16 November 2004)

The Asia Pacific Software Engineering Process Group (AP-SEPG)
Conference 2004 aims to provide a platform for IT professionals in
the region to share their knowledge and experience in software
processes. Mr Alan Wong, in his capacity as Government Chief
Information Officer of the HKSAR Government, speaks at the opening
ceremony of the Conference.
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HKPC Pavilion at the World SME Expo 2004 (16 November 2004)
To assist local industry, in particular small and medium-sized enterprises
(SMEs), to move up the value ladder through technology and process
upgrading, both locally and in the Pearl River Delta (PRD), and to tap the
business opportunities offered by CEPA, HKPC presents a comprehensive
range of supporting services for SMEs at the World SME Expo at the
Hong Kong Convention and Exhibition Centre.
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MOU Signing between HKPC & the Economic Committee
Planning Office of the Shanghai Municipal People’s
Government, PRC (17 November 2004)

Mr K K Yeung (seated, left), Executive Director, HKPC and Mr Xia Yu (seated,
right), Economic Committee Planning Office, Shanghai Municipal People’s
Government, PRC, sign a Memorandum of Understanding (MOU) to foster
collaboration and development of the automotive and related industries
between Hong Kong and Shanghai.
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Hong Kong Cultural Industries Expo 2004

(18 November 2004) & ‘i“

Dr Patrick Ho Chi-ping (fourth from left), Secretary for Home Affairs,

HKSAR Government and The Hon. Timothy Fok (third from left), L]

Legislative Councillor, officiate at the opening ceremony of the

Hong Kong Cultural Industries Expo. HKPC is the implementation J l

agent of the event.
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MOU Signing between HKPC & the Shenzhen Productivity
Centre to Establish the Shenzhen-Hong Kong Productivity
Foundation Company Ltd. (18 November 2004)

Mr K K Yeung (seated, left) and Mr Gu Hong Wei (seated, right), Director
of Shenzhen Productivity Centre, PRC, sign the MOU, with Mr Li Yingli
(back row, right), Vice Mayor of Shenzhen, Shenzhen City, PRC and The
Hon. Andrew Leung (back row, left), Chairman of HKPC as witnesses.
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International Advanced Plastics Technology Conference
(26-27 November 2004)

Mr Anthony Wong, Commissioner for Innovation and Technology, HKSAR
Government, speaks at the opening ceremony of the International
Advanced Plastics Technology Conference. Organized jointly by HKPC
and the Society for Plastics Engineers Hong Kong (SPE-HK) with the support
of Institut fur Kunststoffverarbetiung (IKV), Germany and 11 local trade
associations, the Conference aims to provide the latest technological
updates for the plastics industry.

¢ IT Solutions Expo
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Launch of HKPC Logistics Partnership Programme

(8 December 2004)

To uphold Hong Kong's position as a regional logistics hub, HKPC
introduces the HKPC Logistics Partnership Programme, the Council’s
latest initiative to provide strategic and technology support to service
providers and users along the entire supply chain. Mr Edmund Sung,
Director (Business Productivity) of HKPC, presents details of the
Programme at the launch ceremony.
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Asia Pacific IT Solutions Expo 2004 (8 December 2004)
Mr K K Yeung, Executive Director of HKPC, speaks at the opening
ceremony of the Asia Pacific IT Solutions Expo 2004. Occupying an
exhibition area of over 65,000 square feet, the Expo gathers over 200 IT
solutions providers to showcase a full range of competitive IT products/
services for enterprises from different industries to exploit new business
opportunities in the fast-changing marketplace.
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Under the theme of ‘2004 Past, Present and Future of Hong Kong

Enterprises in Dongguan’, ‘The First Dongguan - Hong Kong -

Outstanding Manufacturing Enterprise Award’ Exhibition is held to
showcase the contributions and achievements of Hong Kong
enterprises to Dongguan and the PRD at large.
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Opening of HKPC's Subsidiary in Dongguan and “2004 Past,
Present and Future of Hong Kong Enterprises in
Dongguan” Exhibition (14 December 2004)

Mr K K Yeung (left), Executive Director of HKPC, presents a souvenir to Mr
Leng Xiaoming (right), Vice Mayor of Dongguan at the joint ceremony
commemorating the opening of HKPC's subsidiary, the Productivity
(Dongguan) Consulting Co., Ltd. and the “2004 Past, Present and Future
of Hong Kong Enterprises in Dongguan” Exhibition.
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Inauguration of the CEPA Alliance of Professional Financial
Services (31 January 2005)

Officiating guests and representatives of the CEPA Alliance of Professional
Financial Services are pictured at the Alliance’s inauguration ceremony.
The CEPA Alliance of Professional Financial Services aims to facilitate the
entry of Hong Kong’s professional financial services providers into the
Mainland market and introduce their services to potential Mainland users.
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Symposium on Solutions Towards RoHS and WEEE for
Electrical Appliances Industry (25 February 2005)
Mr K K Yeung, Executive Director of HKPC, speaks on the Council’s survey
on the RoHS and WEEE awareness of local manufacturers and its green
manufacturing initiatives at a symposium on solutions towards RoHS
and WEEE Directives for electrical appliance manufacturers.
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Collaboration Agreement between HKPC & the Panyu
Government to Support Development of Jewellery
Industry (2 March 2005)

HKPC signs a collaboration agreement with the People’s Government of
Panyu District of Guangzhou to foster development of the jewellery industry
in Hong Kong and Panyu which has become a major production base for
Hong Kong jewellers. Officiating guests include Mr Li Weitang (seated,
right), Deputy Director of the People’s Government of Panyu District of
Guangzhou, and Mr K T Yung (seated, left), Acting Director (Business
Productivity) of HKPC, and witnessed by Mr Li Zhizhen (back row, right),
Deputy Secretary General of Guangzhou Municipal People’s Government
and Mr K K Yeung (back row, left), Executive Director of HKPC.
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Shenzhen-Hong Kong-Macao Logistics Forum

(4-5 March 2005)

Mr K K Yeung, Executive Director of HKPC (third from right), Mr Liu
Yingli, Vice Mayor of Shenzhen (third from left) and other guests
officiate at the opening ceremony of the Shenzhen-Hong Kong-Macao
Logistics Forum. The two-day forum aims to provide a platform for
synergy building and information exchange among industry players
in Shenzhen, Hong Kong and Macao, exploring the competitive
advantages of the three cities’ logistics sectors and identifying areas
for co-operation for sustainable development.
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Award Presentation Ceremony of the Hong Kong Eco- - a B :

Business Awards 2004 (7 March 2005)

Officiating guests and members of the adjudicating panel at the
presentation ceremony of the Hong Kong Eco-Business Awards 2004.
Established in 1999, the Awards aim to educate organizations about
the importance of environmental management and to recognize those
who have already embraced the concept of environmental protection.
HKPC is one of the leading organizers.
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Briefing Forum on Automotive Parts and Accessory
Systems R&D Centre (7 March 2005)

Mr K K Yeung, Executive Director of HKPC (centre) introduces the
roadmap for the Automotive Parts and Accessory Systems R&D Centre
to the local manufacturing sectors at a briefing forum.
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Auto Parts Programme for Mexican Automotive Parts
Industry Delegation (16-17 March 2005)

A 27-member delegation from the Mexican automotive parts industry, '
accompanied by Mr Mario Leal, Consul-General of Mexico in Hong Kong,
visits HKPC to study business opportunities in Hong Kong and Mainland
China. Mr K K Yeung (seated, left), Executive Director of HKPC and Mr
Marco Espinosa (seated, right), Vice President, Internatianl Promotion and
Foreign Investment, the Mexican Bank for Foreign Trade (Bancomext) officiate
at the signing ceremony of collaboration agreements between HKPC and
the Mexican delegation, while Mr John Tsang, Secretary for Commerce,
Industry and Technology, HKSAR Government (back row, left) and Mr Mario
Leal (back row, right), Consul-General of Mexico in Hong Kong, look on.
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Hong Kong Logistics Services Expo 2005 in Guangzhou

(23-25 March 2005)

HKPC displays its services for the logistics industry at the Hong Kong Logjistics
' Services Expo in Guangzhou. HKPC's Pavilion at the Expo, covering a total
area of 48 square metres, showcases the latest technologies and products
applicable to the logistics industry, including the latest Radio Frequency
Identification (RFID) applications such as an RFID Logistics Pilot Portal and
RFID-tagged model trucks, as well as point-of-sale (POS) systems, security
devices, name cards and card readers developed using RFID technology.
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Presentation Ceremony of the 3rd Hong Kong Digital Entertainment
Excellence Awards (HKDEEA) (24 March 2005)

Launched in 2002, the Hong Kong Digital Entertainment Excellence Awards (HKDEEA)
seek to recognize and honour the best work produced in Hong Kong in digital
entertainment and to promote excellence in this field. The Hon Sin Chung Kai (first
from right), Legislative Councillor (Information Technology) and Chairman of the HKDEEA
Judging Panel, presents the Open Category — ‘Best Computer/TV Entertainment Software
Animation Award’ to the winners.
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Information Security Survey Press Briefing (31 March 2005)
(From right) Mr K T Yung, General Manager (Information Technology
Industry Development), HKPC; Mr John Wong, Assistant Government Chief
Information Officer (Infrastructure and Security), HKSAR Government; and
Mr Lam Cheuk Ping, Patrick, Senior Superintendent (Acting), Technology
Crime Division, Commercial Crime Bureau, Hong Kong Police Force,
announce results of the “Information Security Survey 2004". Initiated by
HKPC in 2000, the Information Security Survey is conducted annually to
evaluate local companies’ awareness of information security.
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SEE Dr Walter Koren (right), Head of Austrian Trade, The Austrian Foreign
g Trade Organization, Austria, and Ms Gabriele Heuritsch (centre),
Managing Director, EDUCATIO Handelsges.m.b.H., were greeted by
*  Mr Weiman Chu (left), Director (Manufacturing Productivity) of HKPC,
during their visit to the Council on 13 July 2004.
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Mr Peter Brun (left), in his capacity as Counsellor, Permanent
Representation of Denmark to the European Union, Denmark, visited
HKPC on 19 August 2004. He was briefed on the Council’s initiatives
by Mr K K Yeung (right), Executive Director of HKPC.
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Ms Somaya Saad (fourth from left), Consul General of Egypt in Hong
Kong, and the Egyptian delegation for the World SME Expo 2004, visited
HKPC on 19 November 2004. They exchanged views on the support
services for industry with Mr David Wong (second from right), Assistant
Commissioner for Innovation and Technology, HKSAR Government; Mr
K K Yeung (fourth from right), Executive Director and Dr Stephen Lee
(first from left), Director (Product Productivity) of HKPC.
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Mr K K Yeung (left), Executive Director of HKPC, introduced the Council’s
five-year strategic plan and initiatives, as well as special research and
development foci in addressing the changing needs of industry to Mr
John Tsang (right), Secretary for Commerce, Industry and Technology,
Hong Kong SAR Government, during his visit on 11 January 2005.
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Mr K K Yeung, Executive Director, HKPC, (second from left),
browsed the on-line resources from technology partners at the
CEPA Business Development Centre with Professor Shi Dinghuan

(second from right), Secretary General, The Ministry of Science
and Technology, PRC, on 29 November 2004.
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Mr K K Yeung (third from right), Executive Director and Mr K K Lee
(first from right), Principal Consultant (Manufacturing Technology)
of HKPC introduced the services of the Council’s Plastics Technology
Centre to Mr K C Kwok (second from right), Government
Economist, Financial Secretary’s Office, HKSAR Government, and
his colleagues during their visit on 31 January 2005.



ERRAFEREREREFFAABRKRBE IR -_CORF ALt
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(EmEZER)ZHBHE L (E IR EAMBAETERERHR
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Mr Mikio Numata (second from right), Deputy Consul-General of Japan
in Hong Kong, paid a courtesy visit to HKPC on 7 February 2005. He
exchanged views with Mr K K Yeung (second from left), Executive
Director and Dr Stephen Lee (first from left), Director (Product
Productivity) of HKPC, to explore collaboration between Hong Kong
and Japan.

BENTARBREANERT AR (E0) EFBRARBFIRER
RERZR(EXN)E_OCORF=A_HERLEENRERGHER
AR REEE BNLEENREEERBTNAERER -

Mr Li Zhizhen (fifth from left), Deputy Secretary General of Guangzhou
Municipal People’s Government, and Mr Li Weitang (sixth from left),
Deputy Director of the People’s Government of Panyu District of
Guangzhou, met with Mr K K Yeung (fifth from right), Executive
Director of HKPC, and the Council’s senior management on 2 March
2005 to discuss collaboration projects between the People’s
Government of Panyu District of Guangzhou and HKPC.

AXABRINEERERNRSEEERSEBR _O0RF =AM
RaMEENRER  YREENREREHN [BUORE] R EZ
Z o

Mr Shori Sadoshima, Deputy Director-General, Economic Co-operation

Bureau, Ministry of Foreign Affairs of Japan, signed his name at HKPC's
§ Corporate Gallery during his visit to the Council on 4 March 2005.
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Mr K K Yeung (front left), Executive Director of HKPC, presented a
souvenir to Mr Marco Espinosa (front right), Vice President,
International Promotion and Foreign Investment of Bancomext, who
led a 27-member delegation from the Mexican Automotive Parts
Industry to visit HKPC on 16 March 2005 to study business
opportunities in Hong Kong and mainland China.

Lt ) B B 48 K BOM =5 755 3 =5 2 B 48 BX Liliane Bloem A f# () & bt
MEEBABRESAH (E)R-_O0ORF=R+ BEFHLEEN
PREANBEAR (CEEE) KB (H)gm -

Mr Edmund Sung (first right), Director (Business Productivity) of HKPC
greeted Ambassador Liliane Bloem (centre), Deputy Director General,
Directorate General Coordination and European Affairs, Belgium
and Mr Patrick Nijs (left), Consul General of Belgium in Hong Kong,
during their visit to HKPC on 16 March 2005.

MEXBRAREEGTEMEEFEFTERRBEMGary Au
Yeung R BB EERT -  EMEAHBLHBEEREKRMERT
BENEAEALBAMREREG L R-_OORFE=A=1+—-H
BEENRERGERERE

Mr Gary Au Yeung (first from left), Industrial Technology Advisor, and
Ms Qing Yu (second from right), Manager of Asia Office, Industrial
Research Assistance Program, National Research Council of Canada,
accompanied by Mr Brian Wong (first from right), Trade Commissioner
of Canada in Hong Kong, met with Mr K K Yeung (second from left),
Executive Director of HKPC, during the Canadian ICT Mission’s visit to
Hong Kong on 31 March 2005.
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