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The Tao produced One
One produced Two
Two produced Three
Three produced All things
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SERE
Operation Highlights

EENRBREWB A RS AREKAZE

3.998 87T @ ¥ 2013/14 FEEHE K 6.6%

Total service income of HKPC and its subsidiaries
amounted to HK$399.8 million, representing an increase of

6.6% over that of 2013/14

HEFT970 EREREIIR B - 31 @ EIR R
Undertook 970 consultancy projects, 31 new R&D projects

/\—A—H

a1F

Major Collaborations

EEBRHEE A A A tEHEH TecOne » AR/ NBIRH—
U SR IRTS

Launched TecONE, a one-stop resource centre for technology SMEs,
with the Hong Kong Science and Technology Parks Corporation

BB SR EREAATE RS IPTEEETRIH R
RESEBNEIAR - HRBUCHEERT TE - 85&

=RE BT M

Commenced an Innovation & Technology Fund (ITF) funded
R&D project on laser-assisted sheet metal progressive forming
in collaboration with the Fraunhofer Institute for Production
Technology (IPT) of Germany to enhance the capability of local
manufacturers in producing high strength metal components

“BITME
Communication
with stakeholders

20 42 (B R AR

42 industry consultation events organized

B 157 A « i R BINE R EHEHE 2,900 A 5H %

Played host to over 2,900 visitors and around 157 delegations from
the mainland, overseas and locally

= F Ik #s

Customer
Satisfaction

BEERBEAEED B89N
(10D Eim%)

Scored 8.9 on a scale of 10 in customer satisfaction survey

+ =
A EERIEH
Sustainability Initiatives
SEACHR 2013 5F 4 AE 20154 3 AR B REEINFFETEI ] T
RHA

Implemented the extended phase of Cleaner Production

Partnership Programme (CPPP) as secretariat for two years from
April 2013 to March 2015

12015 F 2020 F R SFHAR - B R —
FTEl EEMER

Continue to be secretariat of the 5-year new phase of CPPP from
2015t0 2020

Hi VB BREEKH

HENRERERBEEE
10 (BB S MBI TIKEE
HKPC was invited by the
Environment Bureau to
be the implementation
partner for the HKS1
billion Recycling Fund
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Serving the Community

L (S 58 RECRHEB IR  BBAOARE
EERRBREL XK

Launched a dedicated support programme (‘4F4£ &) to facilitate
the continuous development of social enterprises in Hong Kong
offering five types of free consultancy services for social enterprises

EENRARARBEBRNTEHEA
MARIIEMAEEMN [FEREE
ARERHERTRRTHLE]
HKPC executed the Space Science
Experiment Design Competition co-
organized by the Home Affairs Bureau
and the China Manned Space Agency
for Hong Kong secondary school
students

i
SEF A

New Industry
Support Platforms

R EEEE (B AEMT0 ] BE2EEHEARN
S 3DITENR

Set up Hong Kong's first Conformal Cooling Technology Centre
(CCTC) equipped with Hong Kong’s first hybrid metal 3D printing
system.

EENREBNEZER [TEEANTREERERXE
T8 (78 ReTAAS) OMIEBR - BN HETTATE

HKPC was appointed by the HKSAR Government as the secretariat
of the Retail Technology Adoption Assistance Scheme for Manpower
Demand Management (ReTAAS)
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AR IE R 2R
Awards and
Honours

EREER@UFE [BEEFRIOLE /FEDEAEE
BEZ=28R)

Directors Of The Year Awards 2014 (Statutory/Non-profit-distributing
Organizations) awarded by the Hong Kong Institute of Directors

EREEEY [EFZ L2z
Recognition of Excellence in Board Diversity awarded by the Hong
Kong Institute of Directors

EENRESERGHMASINN ROUFERELEE
REBERREBEAREZ] RE /IEF M AERIFFHI T

Special Mention (Public sector/Not-for-profit category), Best
Corporate Governance Disclosure Awards 2014 organized by Hong
Kong Institute of Certified Public Accountants

A 1/52012/13 FIRECECTARM X B F MR Rb %
ERBRHRERIA

HKPC 2012/13 Annual Report won seven international and local
annual report awards for its achievements in design and corporate
governance disclosure

HEEE 115 2013/14 F 3R ESEBIPE Mercury Award [ ZEE8 R
FEFAHER ] AR E 1R

HKPC 2013/14 Annual Report won the Gold Award in Overall
Presentation (Publicly Funded Non-Profit) in the International
Mercury Awards 2014/15

EENRMEN (WBERHEREGRERE]  ©
2014 FBBIRARE| BR [RIBEEMERAEREE )
HKPC’s Equipment for Anti-dust Surface Treatment on Silicone
Products won the Certificate of Merit in Machinery and Machine
Tools Design categories in the 2014 Hong Kong Awards for
Industries

2015 EHEMRBABHE : SEBIGHRIPIE - TR
Online M L EFINRITIELRGFE - TR/ N EHAG/EE
B

Hong Kong ICT Awards 2015: Best Digital Inclusion Sliver Award,
Nite Cat Online-Pilot Cyber Youth Outreaching Project, The Boys’

& Girls’ Clubs Association of Hong Kong/Hong Kong Productivity
Council

EENREERMERS CRIGE Al FHEERRE 2013-
14) - R 3IIBEERFIATER S TAKRE - EhBIEHERE
IR B EA (L ACP) ZEH¥AY 2013/14 Inspire Awards F12013/14
Vision Awards * A & B Communications Concepts Inc. ZE %Y
APEX 2015 Award

HKPC provided technical consultancy service to help Drainage
Services Department compile its Sustainability Report 2013-14
which was awarded with 5 accolades in 3 international awards:
2013/14 Inspire Awards and 2013/14 Vision Awards by League of
American Communications Professionals LLC (LACP); APEX 2015
Awards by Communications Concepts Inc
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TP ERIRR -

When our story began...

HENBNELERNE0FK - B -
BEMIEENE ST OEEKIEH
Lo TERERENNIRERE - BR
EANTE - BT RIR 1966 K& 674F » KX
VEBESHERRE BELHAGERRRSE
MREBEENCER - SRNEWERM
XE RN ERBLENEE ©

The history of HKPC dated back to the 1960s
when Hong Kong began to evolve from an
entrepot trading centre into an industrial
centre. With the predominance of family-owned
small enterprises in the manufacturing sector,
the Government saw the need to provide
institutional support to foster the further
development of Hong Kong industry, thus the
Hong Kong Trade Development Council and
Hong Kong Export Credit Insurance Corporation
were set up in 1966 and the Hong Kong
Productivity Council (HKPC) in 1967.
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BRI 50 F 3R - A E I RAEEREH
IEXERBAEEBRAC - B
BB - MBEMERHRNKLER
FEE - AR TR TR R B TS
B N IFFEERAE N o

For close to 50 years, HKPC plays a crucial
role in Hong Kong’s industry support
infrastructure, focusing on sourcing,
developing and transferring new
technologies and management knowhow
to enhance the competitiveness and
sustainability of Hong Kong industries in
the world market.

EENRMNIFRBEESEE KB
BE-—BIFERNEZEE KBE
77877 BR - EERNEEN
BUFERPT - £ N BB HRE
BUFEB) - B8R B BT AE 12 B
RETIHEEREKE -
HKPC is governed by a Council
comprising a Chairman and 22 members,
representing management, labour,
academic and professional interests,

as well as related government bureaux
and departments in Hong Kong. HKPC'’s
operations are mainly supported

by income from its technical and
management consultancy services and
government subventions.

BN R=E
Guangzhou  Dongguan

#YI

Shenzhen

58

Hong Kong

FENRRWB AR
With close to

70®

8T
dedicated employees

HEFRBB
HKPC and its subsidiaries provide one-
stop solutions and services to more than

1,004

%ﬁ%k@i\ UE T R M ARTS -
MER BEBILE
enterprises on average each year to
add value to their business

HENRBURNEENEENK
12 - REFENERE AR -
BEE L — RIS HIRRE MR
DETRITERBERERNT
Z - KARMEEM - RELFRI -
RE=FK2EMBRR] - RK=A
EEMERHRETENIER -
HKPC’s headquarters in Kowloon Tong
features advanced manufacturing and
accredited testing facilities, exhibition
and training venues, and support centres
dedicated to various technological areas
and specific sectors of the industry.
HKPC also operates three wholly-owned
subsidiaries in Guangzhou, Dongguan
and Shenzhen serving Hong Kong
enterprises in the Pearl River Delta aiming
to provide more readily available support
to enterprises across the boundary.
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Vision
RARESIRITEE S
BVEREEIKH

Be your most preferred
productivity partner

fEdn

Mission

BB EFES
EEN  RFABE
RFERRRE

Promote productivity excellence

forindustry to enhance
competitiveness and sustainability

BMEE

Core Values

S IEH Integrity

Bi5 B8 Integration
A Innovation
A ILE Impartiality
AR People
203215 Passion
B2 Professionalism
IREE[EFT Partnership

HEE N HKPC
P9 K SR A&
Four Pronged Strategy

BREXETS

Scaling up Platforms
BREBYERETE  £ENBAL
ERRNEMLARBHNER - thhESH
FTEIREANERRE -

Through the establishment of support
platforms, HKPC can pool resources from the
public and private sectors to address issues
concerning the industry at large.

Ay ERIEEE

Creating Value for SMEs
EENRB BT/ NEETEE
o REE RIBENERMR
HKPC is committed to helping SMEs
create and deliver higher value-added
products and services.

s bRz 0 BEN

Sharpening Core Competencies
EE N RIFBRITRE R EEEB MR
MEES » LA FEANH T 3 R ERK o
HKPC continues to invest in new facilities and
acquire new competencies to address the
emerging needs of Hong Kong industry.

B RERBEANF

Developing Strategic Partnership
fEBIRHR M & RN RVBE
HEENRAREAREABER
BT A AN o

By leveraging on the strengths of
technology and business partners, HKPC
can effectively transfer new technology and
knowhow to Hong Kong industry.
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OUR
CORPORATE
IDENTITY

EENRIBBRGANERER
FITRBNX - REARREFELHE
N IERERERR

The two-toned parallel lines forming
our corporate identity (Cl) signify the
longstanding partnership with Hong
Kong industry.
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CAPITAL

S — (s2a
7 \N/
i — %

g EIESTEIN
FINANCIAL CAPITAL

BRANEERIR

How we are funded

30

BT &)
Government
Subvention

o AJIER
HUMAN CAPITAL

SENRBNERERAE - RIEbREMH
BRGIRENFRLE At ANWEXZRE
RESNEBLEE -

As an organization providing value-added services and
knowledge-based solutions, human capital is HKPC's most
valuable intangible asset.

EENRNEFEREXRBRMRMAL - EBRIF
MENME RMBENTTRER - 5YBEIRHAELH
A LS - B TERAE200HEXER

HKPC’s workforce comprises professional consultants and
technical staff with strong academic background and solid
industry experience. Over 75% of HKPC's employees hold
bachelor’s or higher degrees and over 200 professional
designations are conferred on our colleagues.

AREIABIENARE  WREENEXME
HEMME - 88& AR - CEEEUERTPIR
BEREEERE -

Their diverse talents and extensive expertise covers the entire
value chain from product development, manufacturing,
testing, business management to customer service.

ETERE
Academic Qualification of HKPC Staff

(HZ 20155 3 A 31 B) (as at 31 March 2015)

3 N wizp
Doctoral degree
:Z 5 BB
Master’s degree
2 B
Bachelor’s degree
161::
Others

#i8 OVER

y 417

BTIRHBETHA BN
HKPC’s employees hold bachelor’s
or higher degrees




EENBEFIET ZFEREIIRE e RENARERE £EHBHET [ RBEM
BERRESHBABAITHEORAEM A FrEll R [REBEIRAEE - GFHEETELKRE
HKPC has formulated a structured training B2E4E - FEMWMIRKAESAT ¢

curriculum to clearly As part of HKPC's long-term talent development

define the general skills planning, we have set up the Trainee Consultant
and knowledge required Induction Programme and Cadet Engineer Scheme to
in each staff grade. recruit from top-notch universities and institutions.

ARINEL TENFRHEFIIHE - RIERRBABRIIINENEEBER
HFETEELENRE - SEENREPRHEEEEMRS -

HKPC has established a comprehensive continuous training

framework utilizing both in-house expertise and external

facilities aiming to sharpen staff members’
essential skills to better serve our clients:

fEIABE 0 R AEY
HEIERIZEETT

competence-based
generic skills training
modules

BRE T ORI

staff average training hours

BE—FED
Sponsorship programme to
encourage staff members to participate
in external training.

357

BTN
employees have attended

842

TESMEEE )RR R AR R & B ©
training programmes and knowledge
sharing events under this programme

in the past year

degree since 2009

i/ B8 THYSIE T skiF+
%{_L @?ﬁlﬁ B o
EREMRRL - BF
&1|:| I*EE iﬂiﬁ EE ©
r's or doctorate
degree in the disciplines of Business
Administration, Computing & Information
Systems, Electronic & Information
Engineering, and Environmental

Management. :

AEREI AES AMME - ARRM T ORERRYED - RiEE - fﬂ*ilzﬂ” A
NEEHNEERE - DEAWUNE  CELRRE - BBHR o e
BRhisHEAR - EERBHRT TR - SHEEIEDREER Eﬁ%ﬁ$i?ﬁﬁﬁﬁﬁﬁﬁ g AE
BT 2ERKEIFRE  REENRBEFREEIAR - ariz B TR o

Seven sessions of corporate teambuilding programme were held from Incorporated staff members training efforts,

achievements in academia, profession, research
and community in the annual appraisal
assessment.

March to May 2014. The programme focused on exploring key issues facing
HKPC, including strategic partnership, corporate social responsibility, new
services and marketing approaches. Making use of service design tools, the
programme engaged staff members in the service innovation process to
devise new services and solutions for the key issues of HKPC.
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HPIHE N
OUR CAPITAL

[EHER] AIERAIEITIE - D8
NEIFTESEY ] B0 BIERE - BER
9t - BAl RS © AR EREN R 4T HE o

HENBRA TR EREE - B R0
SNmAR - I - PRREE - R -
EREHRENHETS - WRRABHEE
f -

BEZFRTEESLENRGRIE  £EN
BEN TR ESHME - AEMREEEKX
AEMEEXER -

HEEE N REARBIFHS] - B 2000 FHEHEST [ B
BT El]  SEMBEE L AEIESTE
B 200887 - TR B THETEEMNRR

THE - R BERAEMRET(ER

fgo

HEENREBEMPECT & RAHEEKS -
BEGHWE - BEMNHZEM -

B BAMRERMEE RN TS -
"i-Exchange" ' RF T Web 2.081lF - 2™
WABERTE - ZRFGRER T AR TEHE
WEX @ RENE 2 B EBTRE

KBIMET T EEERREIZL (ERP) © LAE
BARABHNEZERKEE  BEEE « UK - &
fE R ABRAELE -

EENRBEEAENAERIEETEFL -
BRERRRET © I TR R FHLAS'Z%‘EZ"
BRIEER RIS R AR ZE - KIEBRINRE [&F
BB A T2 | (HOKLAS) IR R BERFT ©

HEEF1 B HKPC

Structural capital can be defined as all those things that remain in an organization
after its employees have left the office after work, such as operating processes,
management systems, information systems, intellectual property and best
practices.

HKPC is in possession of many kinds of structural capital, which incorporates all
intangible assets such as brand value, processes, management systems and IT
platforms that ensure the sustainable operation of HKPC.

With a long track record of support for Hong Kong industry, HKPC has built up an
established and highly regarded brand, with a reputation for quality and reliability.

Especially important is our innovation mechanism, HKPC has deployed a
Commercial Research and Development Scheme (CRD) since 2000. Every year, at
least HKS2 million of internal funding is earmarked in HKPC’s annual budget for the
CRD Fund to support our staff’s self-initiated R&D projects on new technologies,
methodologies, services and best practices.

HKPC systematically captures, organizes and shares information through IT
platforms and Knowledge Management (KM) mechanisms.

Ourin-house developed KM Technology Platform - “i-Exchange” employs Web 2.0
technologies to build a comprehensive KM platform. The system fosters internal
business collaboration by leveraging our multi-disciplinary expertise.

A corporate wide enterprise resource planning system (ERP) was also deployed to
manage our key business functions covering project, finance, procurement and
related operations.

To support its R&D and consulting services, HKPC operates industry support
centres in HKPC Building equipped with advanced design, processing and testing
facilities, including accredited laboratories under the Hong Kong Laboratory
Accreditation Scheme (HOKLAS).

BFRERTETE
EBEERD2008T
HKS2 million of internal
funding earmarked for
CRD scheme every year.

BBt

HK$2 million
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FUERE

Manufacturing Technology

FEBFTEDD
Advanced Electronics Processing
Technology Centre

FERAEERE PO
Advanced Surface Technology
Development Centre

BEAZ IS AT O

Conformal Cooling Technology Centre
FRRERHRF L

Hong Kong Jewellery Industry
Technology Centre

RBLERHR PO

Micro Fabrication Technology Centre

SBEERHEAR L
Plastics Technology Centre
TR AR O

Precision Tooling Technology Centre

11

FPIBVE R
OUR CAPITAL

BEt

Automation

- D2D+{BEB B

D2D+ Business Automation Centre

B RERMETRP L
Intelligent Manufacturing Technology Centre

A RARE
Testing & Standards

. BHARERHRF D

Electromagnetic Compatibility Centre

- REREMEFCRE

Environmental and Product Innovation Laboratory

- BEBERFHRF L

Hong Kong Watch & Clock Technology Centre

. AISEMEAIE A

Reliability Testing Centre
EELBHM IR RIF B DO

The Hong Kong Plastic Machinery Performance Testing Centre

BB

Information Technology

B BRI R RE S O

Hong Kong Software Testing and == N
Certification Centre srelll anel eeivm
ERBERRL BT L Enterprises

Hong Kong Computer Emergency P
Response Team Coordination * SME One f1/ vk — 3R
Centre (HKCERT) SME One

C



¢ PREAR
RELATIONAL CAPITAL

FRERZIER A SRIBEIEEE
EVEISNERR - Bl - BF - e

7 BB -
Relational capital refers to value-
creating relationships that are external
to an organization such as customers,
suppliers, partners and government etc.

EENR—EEYEERBRRMAMBTHIK

R UXFHRBABRBEOEE - B8 0FK o
HEEERE A BT EEE S ERA - KT

ZEBHEY T AMNBRERRE -

HKPC keeps close track of the HKSAR and Mainland

government policies and support the Government

initiatives in various policy areas. HKPC has been

actively building a cooperation network with Mainland |
government organizations since 1990s, successfully

established effective cross-boundary communication

channels on many levels.




SENRBREE T PP ITEMEHRRLNER - HBERERTRNER - HEITEAR - W MABUT R
FAFR - XETRSMEELART OREEIRAIE B TEAR - slF RRRERIL

HKPC nurtures the formation and development of trade associations, help them access various resources to upgrade
their sectors and reflect their concerns to the Government. We also exchange ideas and collaborate with academia and
research institutes for industry upgrade, innovation and technology commercialization.

RIBRBHEERRG - EENRHRKRITFZ2EL
100 ETRHENEE S - BARERBBIHEITER
B8 (TERMEREXBRE o
To foster our collaboration network, HKPC has
representation in committees of about 100 trade
associations and professional bodies, with many of our
consultants making contributions to their networking,
industry promotion and professional development activities.

EENBRIIMNERZATE [HKPCEEE] -
RAERERTRREERNAEZARAE
R o [HKPCERBEE ] IR E R - BBIEKE
T TR RATE -

a The industry consultation platform, “Hong Kong
Industry Network Clusters” (HK-INC), is established by
HKPC to gauge the views of the industry on issues of
relevance to their long-term development.

FE2014/15 FERIM T 423517 XEAE © 23,531 AIR2
BEENRRITEBERENNZEINED -

Views and comments collected in HK-INC helped shape the
establishment of various new industry support programmes.
e we In the year, 42 industry consultation meetings y\{ere organized,
over 23,531 people attended networking activities for industry

Industry consultation R
meetings associationsin 2014/15.



RIREUEA B 77 A\ i Bh i & BIER{E - MM
WIRBRE T MR NE - HAMMNERIL
AR AP A EE ) BRI EREE -

In order to apply the most effective ways to create value
for our stakeholders, we must identify the expectations
of our stakeholders. We must know to whom we are
accountable and what is important to them.

AR E 2R

Our stakeholders

Rina

Stakeholders

HEE F1 B HKPC

BF

Government

e
The Council

TEHE
Industry
Associations

==

Employees

EEER N EMKE
Professional Institute
and Academia
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BEM
Why they matter

TERETEHE - £EENBLVARTEARKED @ el S BIFBERART
As a statutory organization, HKPC has to fulfill its
public mission by aligning its services with government policies.

EENRNIERERSER  KEKRBET - %77 - 2R -
EXERMABNBAEMN - BEE@REEN RIREREEAE -

HKPC is governed by the Council representing management, labour,
academic and professional interests, as well as related government bureaux
and departments. The Council provides strategic leadership to HKPC.

SENREBASHRNCERMBERRS - BITEARKME
& PTSIRARIER DS - XS ARBIHEEE -

HKPC fulfills its public mission through the delivery of consulting
services to a wide range of enterprises and the income generated
contributes to its sustainable operation.

SENFHEBITEREEBTRITE  FEREAERRENRERTE
Industry associations are important channels for HKPC to keep tabs on industry
development and needs. They are also HKPC's key targets for transfer of
technologies and management best practices.

EENRBE VKRR S A8 BRI E RFEH O - RNRRMOBEINE
BER - NEBRMMME - E1TEFHEIRE YRMH - RE SRR -
HKPC leverages the strengths of a wide range of strategic partners such as research
institute and R&D centres for technology and knowledge transfer, R&D collaboration,
and to deliver our integrated services.

ERABEINEE  ETREENRREENEE °

As a knowledge-based organization, HKPC’s greatest asset is its employees.

Em e SR BIMMNER - AENRETEEXE
BB R B A BN o

HKPC works closely with numerous professional
bodies and academia as collaboration partners for new
technology and business development.

FENRFZEBS R AT  MARERD
WER - TMHEV I FHARBRERIIEEESR -

Public perception of HKPC is crucial to the building of
a positive brand image.

s C

#MINFNS
OUR STAKEHOLDERS

HEEDBWHE
What they expect of HKPC

ATSE RSt R RIS T2l

SELIER 00 FRE IR T ) R SR HE A

Respond swiftly to government initiatives with
specific and practical initiatives and programmes.

HRRIFHNEEER - BRI ED
MEAEENR

To maintain good corporate governance and deliver

our public mission in response to stakeholders’ needs
through an effective and efficient organizational structure.

MRS B ERIRTS - LB -

HEFIE - RETFOHKRAHEA -

To deliver reliable and high quality service as well as
independent and professional judgment to safeguard
the client’s best interest.

HITEBERFHBEHE - BHIRERTRNER -
HEENTTEEAAR - WRIRT R SR BT o

To maintain a close linkage with industry associations so as
to help different sectors access various resources for business
upgrading and to reflect their concerns to the government.

HERRIAIERE  ERREAIERE -
To provide regular cooperation opportunities
and maintain a long-term relationship.

BYERR ERTERE - BABRSREAR -
EEXNEAEN EPERKE -

They expect HKPC to create a positive work
environment in which people are empowered,
enabling them to grow professionally and personally.

TERMFIERSITRAVBER - AR BB M A -
To help them collaborate with various industry sectors to
transfer their technologies and knowledge.

RREEERRAUEERT  LEHEB
TNREEHEN EATRER o

To conduct its business following the principles of good
corporate governance and regularly communicate with
the general public through various media.
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ERVEEN TR RS - £&E
N RERZ O RS2 BN R MTT
¥ EABRFE O RAIREL

AT IRINEERF RO BEEL - B34S
RN ~ BT N IRIRPRE o
As a statutory industry support
organization, HKPC’s core business is to
help companies and industry sectors
enhance their competitiveness and

sustainability to cope with the challenges

of the external environment, including
economic conditions, technological
change and environmental problems.

HKPC

fEdn BRmE
Mission Stragety

HEE F1 B HKPC

Rt £FENRERSE[IER] 8
7 IMBER]  TANER]  [#E
BRIMBARER] - BBREARNESE
XEFAMPEIRRY - & [EX]
BbREmMR - BRF - SRFmE - &8
BEERLRE RIRFHGEE -

To do so, HKPC needs to draw on various
“capitals” including financial capital, human
capital, structural capital and relational
capital, and convert them into products,
services, technology and knowhow through
HKPC’s industry support platforms and
enterprise support services. Economic,
environmental and social values are then
created as the final outcome.

&7

Capital

AR

Financial Capital

AFEZR

Human Capital

Structural Capital

BHRELR
Relational Capital




4E 3} ANNUAL REPORT 2014-2015 17

F P RIF R
OUR BUSINESS MODEL

EXXEYFE EETER%

HENRBTRESECZIRBELTIEHE - B TERASIRRER BRTEEXERBTE  £ENBIMMER R
1 BABBARAINIGEENTEIR SRR - RMEREXGEER - AR

RIRFEAORERR LR - A Bh R PIREIREE 3 SR IR TS
At - EENBBNEIZEFE - MEAEREMEHAFRY FREDNEEANTE

FREMEERMNE REBINFAIEHOEHE - : :
Enterprise Support Service

IndUStry Support Platform Besides the one-to-many service platform, HKPC also
provides one-on-one enterprise support service covering
the entire business value chain. These one-on-one
service projects complement the service platforms and
the experience thus gained will ensure that the service

HKPC can never serve Hong Kong’s industries in isolation. In order to scale up its
services substantively, HKPC has to leverage upon external capabilities.

In the process, HKPC creates support platforms which not only provide
comprehensive services to the industries in need but also create new business platforms remain relevant to the industry.
opportunities for all other key stakeholders and business partners.

RERE
Stakeholders’

&ia

Value Created
Needs

KEEE
Economic Value

EXXEFA
Industry Support Platform

2 BHEE
¢ Environmental
Value
f=avi
Establish

¢’

Bli&
Create

R ERY

Enterprise Support
Service

HEEE

Social Value
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FRaIsS
MESSAGE FROM THE CHAIRMAN

rrem ZERO
o ONE

BREEBRAEENRERDN S 7 AIZALLZE
ABDFH - RORMNATEEFEERECE LB 2009
£ 2015 FREARIEES  FTARARFRICEEE
A BRHELZEEREE LR XSRS/
ENIER MEF = -

| am very honoured to present my first Annual Report as
the Chairman of HKPC. | felt much obliged to pay tribute to
my predecessor Dr Clement Chen who strategically guided HKPC
from 2009 to 2015, steering the Council to strengthen its corporate
governance while bringing many timely initiatives and innovative
solutions to support Hong Kong industry and businesses, in
particular, small and medium enterprises (SMEs).

BHERE=ZTHEE  BREENRBREZE  |amnostrangerto this organization. HKPC has been a long time

REERE - REOFR - EENBMEME  partnersince its consultants helped my company obtain the first SO

YRR BIEIGSE R A H 8150 9000587 © & 9000 certification in the watch and clock sector back in the 1990s

¥ - 1SO 9000 A F =Y - REMAABITEN)  when the standard was still a novelty. Most industries in Hong Kong

RETEEANEETEER - BREZIKKRAE  did not have a good quality management system in place, yet many

KE LKA 1S0 9000 ERBIEETFIKFHHENR - of the world’s largest buyers were beginning to adopt IS0 9000 as a
criterion for selecting business partners.
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HKPC is playing a unique role in

applied research and development (R&D),
which helps Hong Kong industries

create innovative products or services for
high-growth market sectors.

All enterprises, SMEs or large corporations alike, are impacted by rapid changes
in the business environment. They need to continuously undergo both
management and technological upgrading to maintain their competitiveness.
But many a times, even large enterprises may not possess the specific resources
or knowhow to transform their business operations.

HKPC was instrumental in the widespread adoption of Total Quality
Management (TQM) in Hong Kong. Through HKPC’s ISO 9000 consultancy and
training, many local enterprises, including a kindergarten, acquired the first ISO
certification in their respective sectors.

Recounting this milestone in the quality movement of Hong Kong, we can
see that as a productivity organization, HKPC has played a crucial role in the
diffusion of new technology and management best practices conducive to
economic growth and development. With their rich experience and expertise,
HKPC consultants can solve the problems encountered by industries in a
practical manner.
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To many enterprises, engaging in
innovative R&D is like going from
zero to one, that is from nothing to
something.

HEEF1 B HKPC

Compared to other productivity organizations in the region, HKPC is playing

a unique role in applied research and development (R&D), which helps Hong
Kong industries create innovative products or services for high-growth market
sectors.

According to the latest survey by the Census and Statistics Department, more
than half of Hong Kong's R&D expenditure came from the higher education
institutions and government sector in 2013, we need to make more effort to
encourage private sectors’ investment in R&D. One of the ways is promoting
collaborative R&D between the public and private sectors.

To many enterprises, engaging in innovative R&D is like going from zero to one,
that is from nothing to something. It is particularly challenging and risky for
SMEs due to financial constraints, the lack of qualified personnel, equipment
and knowhow.

From funding application, patent search to engineering design, prototyping,
precision tooling to compliance testing, and supported by a full array of
advanced facilities, HKPC’s competence fits in different needs of enterprises
along various stages of the R&D cycle.
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With our support, SMEs can
break through bottlenecks and
mitigate their risk exposure in
innovative R&D projects.

d

&

The SME One of HKPC offers one-stop support to help local SMEs access various
sources of funding for their business development and R&D projects. Thanks

to our collaboration network, HKPC can also draw on the expertise and new
technologies from local, Mainland and overseas partners to address different
challenges in the R&D projects.

Back in 2006 when the HKSAR Government proceeded to establish R&D Centres
in five key areas, HKPC was commissioned to take charge of the Automotive
Parts and Accessory Systems R&D Centre (APAS) to help the local industry tap
business opportunities in the booming automotive industry on the Mainland
through market-led R&D projects.

The level of industry contribution is one of the most important indicators to
measure industry support to our R&D work. We are glad to report that the level
of industry contribution to APAS has increased from 16.5% during the first five-
year period (from 2006 to 2011) to 37.6% in the next four-year period (from 2011
t0 2015), which is the highest among the five R&D Centres. This is indeed a vote
of confidence of industry sponsors in HKPC and APAS’s technical competence,
as well as the promising market potential of our R&D results.
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HEEF1 B HKPC

With our support, SMEs can break through bottlenecks and mitigate their risk
exposure in innovative R&D projects. In this Report, you will see real cases of
how HKPC acts as a bridge between industries, research institutes and the
Government to transform upstream R&D results into market-ready products,
ultimately leading to business growth opportunities.

No matter how volatile market sentiment and social environment may

have become, we should be mindful that sustainable economic growth is a
prerequisite for social development. Let’s not lose focus of the long term techno-
economic development of Hong Kong as we continuously look for a foothold
that could support our further progress. In an ever-changing world, our society
and our businesses need to constantly re-invent themselves to keep pace with
the fundamental shifts in the business environment.

After the global financial crisis in 2008, many developed countries made
attempts to regain competitiveness in the manufacturing industry as a means
to revitalize the economy. The “Advanced Manufacturing Partnerships” of the US
and the “Industry 4.0” of Germany are some notable examples.

Intelligent manufacturing forms the core of these initiatives that leverage smart
technologies such as intelligent robotics, additive manufacturing and “Internet
of Things” (IoT). Connecting all companies, people, machines and resources on
a global network, these smart technologies enable real time data flow across
the entire value chain, from materials sourcing to retail, such that customized
products could be produced more easily, effectively fulfilling individualized
consumer requirements.
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Hong Kong companies would risk losing their
relevance on the global market if they are not
ready to integrate into the Industry 4.0 value
chain of their overseas buyers.

If these initiatives come to fruition, how should Hong Kong industry position
itself in order to embrace opportunities stemming from this change?

If Industry 4.0 and other smart manufacturing initiatives mean higher
productivity and resource efficiency to the developed countries, Hong

Kong enterprises with manufacturing base in the Mainland would face stiff
competition on the international supply chain. Challenges will come from all
fronts, not just from low-cost, emerging countries but traditionally high-cost
nations.

When our overseas customers extensively transform their business mode
through Industry 4.0, their requirements will soon be cascaded downstream.
Hong Kong companies would risk losing their relevance on the global market
if they are not ready to integrate into the Industry 4.0 value chain of their
overseas buyers.

Drawing inspirations from Germany’s “Industry 4.0” plan, the “Made in China
2025” planis also in the pipeline. Its goal is to comprehensively upgrade
Mainland’s industry, making it innovation-driven, more efficient and integrated
S0 as to occupy the highest value-adding market sectors.
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In the 1990s, HKPC kick-started the widespread adoption of quality
management systems in Hong Kong when TQM was still a foreign concept to
Hong Kong businesses.

Now, with the unfolding of the Third Industrial Revolution driven by the
digitization of manufacturing, HKPC will act as an agent of change to help Hong
Kong enterprises transform and upgrade their business to effectively respond to
disruptive changes brought by these smart technologies.

We have already laid the groundwork through strengthening our core
competencies and organizing study missions to Germany to exchange views
with manufacturers and research institutes on Industry 4.0. HKPC is set to
launch new industry-wide initiatives to promote and transfer to Hong Kong
enterprises “Industry 4.0” crucial technologies and concepts such as smart
factory, intelligent robotics, 3D printing and information security for loT.

In his book “Zero to One”, famous entrepreneur Peter Thiel said, “Tomorrow’s
champions will not win by competing ruthlessly in today’s marketplace. They
will escape competition altogether because their businesses will be unique.”

For almost half a century, HKPC has been partnering with Hong Kong
enterprises to explore uncharted frontiers. Together, we will make the giant leap
from zero to infinity in the new era of “Smart” everything.

Lastly, I sincerely extend my gratitude to all Members and staff of the Council
for their continuous support, commitment and dedicated efforts in providing
invaluable services to our industry.

Stanley LAU Chin-ho, SBS, MH, JP
Chairman



IRBALEBRENKREE  BEF
RESEESALRE EEEF‘F%%}\E
BITRREABRRZE@CEREZES
8 HIEHHEE -

o - BRI EZ AR A -
EEERREZEGLE - wIEEF'ﬁ;zEW
RE BEIRZREEZRE  AIFEREK
FHREERE - A EREREEZ KX
RN ERER IR HEREERE
BRETRIGIIGBARESIE -

ﬁl]ﬂ?

BEBERIOUNFEEIEBEFILER
2] W 2002 B 2003 FEBEFTETEL
¥XHEER - 2000 2003 FHEFHER
e e R 2005F2006F HEBEKRA
BEERRFBAZTELEE + 2005 F 2007
FHEBRELEZETERER 200012
WNFHIEREESRERERLNEZE
BXJF 2000 B 2011 FHIFTBERTE
WEEF - 2006 R 2011 FHEFEEHAE

BEeMENAZESEE - 2006 22011 F
HEREINZKBEEE 2007?2013&&&

BHMEABSFTEIZRAEESEE - 2006
ENISFHIEEEFRERESSES
B 2013E015FHEBTALEESEE

\\\\\
V////4

Mr Stanley LAU Chin-ho is a veteran industrialist with extensive expertise in watch
and clock business. He is the Managing Director of Renley Watch Manufacturing
Company Limited which he founded in 1983. Mr Lau is also a Committee Member of
Development Research Center, The People’s Government of Guangdong Province
and the Executive Member of the Sichuan Provincial Committee of The Chinese
Peoples’ Political Consultative Conference.

Mr Lau has a long record of public and community service in the industry and
labour sectors. He is a member of Economic Development Commission, member
of the Labour Advisory Board, member of the Standard Working Hours Committee,
member of Advisory Committee on Innovation & Technology, Chairman of
Innovation and Technology Fund General Support Programme (GSP) Vetting
Committee and Chairman of the Watch & Clock Industry Training Advisory
Committee of the Qualifications Framework Education Bureau.

In 1994, Mr Lau was awarded the Young Industrialist Awards of Hong Kong and

was elected as the President of the Hong Kong Young Industrialists Council for the
term 2002-2003. He was also the President of the Hong Kong Watch Manufacturers
Association from 2000-2003, member of the Ethics Development Advisory
Committee, Independent Commission Against Corruption from 2005 to 2006,
President of the Professional Validation Council of Hong Kong Industries from 2005-
2007, Chairman of Watches & Clocks Advisory Committee of Hong Kong Trade
Development Council from 2007-2011, Chairman of HK Watch & Clock Council

- Federation of Hong Kong Industries from 2001-2011, Council member of the
Vocational Training Council from 2006-2011, member of the Rehabilitation Advisory
Committee-Sub-Committee on Employment from 2006-2011, Committee member
of Mandatory Provident Fund Schemes Advisory Committee from 2007-2013,
Council member of the Hong Kong Trade Development Council from 2006-2015, and
Chairman of the Federation of Hong Kong Industries from 2013-2015.
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Prof John Chai Yat-chiu
BRKEZERERARERBILE
Managing Director, Fook Tin Group Holdings Ltd.
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Ir Prof Daniel Cheng Man-chung, MH, JP
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Managing Director, Dunwell Enviro-Tech (Holdings) Ltd.
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Mr Felix Chow Bok-hin
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Chief Executive Officer, Niche-Tech Corporation Ltd.
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Prof Helen Meng Mei-ling
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Department of Systems Engineering & Engineering
Management, The Chinese University of Hong Kong
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Vice-President, May Cheong Toy Products Factory Ltd.
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Dr Jack Yeung Chung-kit
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Chief Executive Officer,

ACE Corporation Holdings Limited




4 3] ANNUAL REPORT 2014-2015

I{}l 8 9
11 4
5
1 3
MREREE 04 S, op ZEEPER
Miss Lam Kam-yi Miss Susie Ho Shuk-yee, Jp (20155 1 A 1 BAER)
PEEERTIERFE B R AR DR SR GRRMRIE) Membership Changes
Chairperson, Logstics Cargo Permanent Secretary for Commerce (Effective Date 112015)
Supervisors Association and Economic Development
(Communications and Technology) %ﬁ{f; é
ZERREE | M 15) T&B New Members
Mr Sin Kai-ming, MH : ! .
BAEBIRELBVRISREER !\gis%.;fzrggtgvgggiwlng chen, Jp BRE
Jonetenes Foveon e AR E £) Prof John Chai Yat-chiu
Engineering & Appliances .
(Ms Annie Choi Suk-han, JP
Tradeorkers Union assumed the post of Commissioner for Innovation and
Technology on 19 August 2015) Eﬁﬁ .
BRHEHL (16) BHRBEE Mr Felix Chow Bok-hin
Ms Marilyn Tang Yin-lee Commissioner for Innovation and Technology
TR T RB R LT HAE e BiEES
Executive Director, B ﬂ_— H JP <l7) . Outgoing Members
Hong Kong Confederation of Trade Unions Mr Kenneth Mak Chlng-yu, JP
Training Centre IXE5EER
Director-General of Trade and Industry ﬁﬁlj\ﬁ 5 BBS, JP
Dr Elizabeth Shing Shiu-ching,
PREZEM, Py 8BS, Jp
Mrs Helen Chan, Jp
BT E R =n 4=
Government Economist ﬂyﬁﬁ ’ BBS, MH, JP
- Mr Jimmy Kwok Chun-wah,
R B, o) BBS, MH, JP
Mr Byron Ng, Jp
BTRER &

Deputy Commissioner for Labour

Qe

29

BEe%s
COUNCIL MEMBERSHIP

12

B/ 8%/ BMANRK
Management / Professional /
Academic Representatives

BHRE
Labour Representatives

BNEES
Public Officers

AR
Auditors

EEUEES 2

PricewaterhouseCoopers (PwC)

SRR

Legal Advisers
SEEEMT
Wilkinson & Grist
EREMRERTT
CWL Partners

HZE 201538318 Asat31March2015







oS
Q\

O

AR (B
EXECUTIVE
DIRECTOR’S
REVIEW



32

RMAER
EXECUTIVE DIRECTOR'S REVIEW

rrem OINE
e MANY

2014/15 FEBHBEERZENEY - TR
EHERZNEENLE - EENBERIFHRFE
N NMEHfEE - BENEERER - ML
MAERE  NREEZ T WETEERTRITE

RIABFEN > HBEGHERE -

The past year has been an eventful and challenging
year to many Hong Kong people and businesses.
Upholding our professionalism and impartiality, HKPC
stays focused on helping enterprises and various
sectors access vital resources and knowhow for
enhancing their competitiveness and sustainability
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The demand for services of HKPC remained robust in 2014/15. Our
total service income was $399.8 million, representing an increase
of 6.6% over that of 2013/14. We have undertaken a total of 970
consultancy projects in the year, and scored 8.9 on a scale of 10in
our customer satisfaction survey.

Our industry support services are steered by a four-pronged
strategy of developing strategic partnership, scaling up platforms,
creating value for SMEs and sharpening core competencies. We
have made marked progress in each of these strategic areas to
meet the new demands of Hong Kong industry in response to the
changing technology and market landscape.
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Developing Strategic Partnership

HKPC continued to play a pivotal role in technology transfer to local
industry, first by identifying and sourcing innovative technologies and
processes through our network of strategic partners all over the world, then
gaining expertise in those technologies, and finally introducing them to
industry.

Overseas study missions provide firsthand information for HKPC to build
up a technology information and resource hub for ready access by Hong
Kong industrialists. In doing so, HKPC is fulfilling its role in public mission
by creating a linkage between the research institutes and industry,
providing an interaction platform for relevant parties to gainfully exploit the
commercial potential of technologies developed locally and overseas.

HKPC has made great strides in R&D collaboration with academic and

research institutions in Australia, the UK and Germany after technology
sourcing trips in the past couple of years, resulting in a number of joint

research projects with some of these renowned institutions.

Supported by the Innovation and Technology Fund (ITF), HKPC has
embarked on an R&D project on laser-assisted sheet metal progressive
forming, together with the Fraunhofer Institute for Production Technology
(IPT) of Germany. The project aims to enhance the capability of local
manufacturers in producing high strength metal components such as
automotive parts in a cost effective manner.
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The Commerce and
Economic Development
Bureau launched a $50
million “ReTAAS” scheme
in partnership with HKPC
to help local retail industry
adopt ICT solutions.

HEE F1 B HKPC

HKPC had also identified other collaboration opportunities with institutes
in Australia and the UK on electric vehicle battery technology, composite
material for automotive parts and bio-filter system for storm water
management.

Such collaborations and other projects in the pipeline would help keep
Hong Kong industry abreast of the world’s latest technological, product
and material developments vital to enhancing their competitiveness
continuously.

Scaling Up Platforms

The number of enterprises that can be effectively served by an industry
support organization is inevitably constrained by the availability of
resources and knowhow. The most effective way to expand the reach is by
setting up resource hubs for different industry sectors, through which a wide
range of funding and technical support services from the public and private
sectors are accessible to as many companies as possible.

To alleviate the manpower shortage problem of the retail industry, the
Commerce and Economic Development Bureau of the HKSAR Government
launched a $50 million “Retail Technology Adoption Assistance Scheme
for Manpower Demand Management” (ReTAAS) in December 2014 in
partnership with HKPC. The Scheme aims to help the retail industry

adopt relevant information and communications technology to enhance
productivity and manage manpower demand. It also creates business
opportunities for the local IT solutions providers.
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in funding,

Banking on our rich experience in serving the retail sector and close partnership
with the local IT industry, HKPC has been delivering robust support for the
promotion and implementation of ReTAAS.

HKPC has also been acting as the secretariat for the Enterprise Support
Programme (ESP) of the Dedicated Fund on Branding, Upgrading and
Domestic Sales (the BUD Fund) since its inception in 2012.

In general, the ESP scheme of the BUD Fund has been operating smoothly
and up to the end of March 2015, the secretariat has received a total of
1,203 applications amongst which 295 applications were approved or
granted conditional approval. The total amount of funding approved is
about $126 million.

The approved projects range from rebranding, setting up an online shop, to
developing new products and employing advanced production machinery
for the Mainland market, bringing tangible benefits to the business
expansion of SMEs,

In the area of sustainable development, backed by our more than 30 years’
experience in environmental management consultancy, HKPC has been
playing a prominent role in supporting the sustainability initiatives and
policy of the HKSAR Government.

Since 2008, we have been implementing the Cleaner Production Partnership
Programme (CPPP) of the Environment Bureau, with admirable progress in
helping Hong Kong-owned factories in both Hong Kong and Guangdong
Province adopt cleaner production practices.
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Recycling Fund

HEE F1 B HKPC

Through the programme, HKPC has built up a partnership network with
the manufacturing sector, environmental technology (ET) service providers,
trade and industry associations, and the Mainland authorities. As a public
organization, HKPC is best positioned to assess the work of ET service
providers from the private sector.

In view of its environmental benefits, as stated in the 2015 Policy Address,
the programme will be extended, with an additional funding of $150 million,
for another five years up to 31 March 2020. HKPC will continue to be the
implementation agent of the programme.

The Government will also introduce a $1 billion Recycling Fund to promote
the sustainable development of the recycling industry, and HKPC was
invited by the Environment Bureau as the implementation partner. HKPC
will provide support services in the area of programme management,
technical evaluation and publicity. We will work closely with the recycling
trade and relevant stakeholders on the operation of the Recycling Fund in
the latter half of 2015.

Tasked with safeguarding the information infrastructure of Hong Kong, the
Hong Kong Computer Emergency Response Team Coordination Centre
(HKCERT) is another acclaimed industry support platform of HKPC.

During the territory-wide cyber attacks targeting Hong Kong in October
2014, cybersecurity experts of HKPC's HKCERT worked around the clock
to respond to the attacks and offered timely advice and solutions to the
affected organizations and the general public in a timely fashion.

HKCERT’s enhanced efforts in proactively uncovering and handling security
cases such as “invisible bot machines” also paid off. HKCERT handled some
3,500 security incidents in 2014, representing a 103% increase over 2013.

[EREEny BTN $'| 5
S ME:Fag Y-8 anadditional )
Implementation [RS:4el &

agent of the $150 million

CPPP
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Creating Value for SMEs

As at March 2015, there were about 320,000 SMEs in Hong Kong. They
accounted for over 98% of the total business units and provided job
opportunities to nearly 1.3 million persons.

Aiming to enhance SMEs’ accessibility to development resources, SME
HIB2| 8 One, a dedicated centre was established in 2012 by HKPC to provide
attracted participation from over one-stop support to help local SMEs utilize the variety of support and

funding schemes available in Hong Kong and the Pearl River Delta

region.
" SME One has handled more than 7,000 enquiries and made referrals on
funding and support scheme applications up to the end of March 2015.
There were 14 approved applications, with total funding amounting to
$15.64 million. Its various forums, seminars and workshops also attracted
participation from over 13,000 SME representatives.

s/ ERER2HE
SME representatives
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TecONE EH B RAIR R bR M
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TecONE provides comprehensive
advisory services to technology
start-ups.
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HEE F1 B HKPC

Riding on HKPC's successful experience in running SME One, HKPC and the
Hong Kong Science and Technology Parks Corporation (HKSTPC) jointly

set up TecONE, a one-stop resource centre for SME technology start-ups,
providing them with comprehensive advisory services essential to their
growth, such as public funding schemes, industry support programmes and
business financing.

Since TecONE commenced operation in July 2014, it has arranged 250 free
consultation meetings, handled 514 enquiries and made 204 referrals to
help technology SMEs source potential partners and service providers.

During the year, in collaboration with trade associations, HKPC also
implemented and launched projects sponsored by the SME Development
Fund and CreateSmart to enhance the competence of SMEs and creative
industries startups for further growth and development. These projects
covered the adoption of new regulatory standards, talent development,
application of new IT tools, as well as capturing business opportunities

in high value adding sectors such as aviation, medical devices and digital
entertainment.
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Sharpening Core Competencies

Throughout its history, HKPC has been a pioneer in manufacturing
technology and business management in sectors spanning across the
value chain. HKPC does not cease to invest in advanced facilities and
strengthening the expertise of its professional team so as to stay ahead of
the game and respond to the emerging needs of the industry in a much
effective and dynamic way.

During the year, our new Conformal Cooling Technology Centre (CCTC)
commenced service. Featuring Hong Kong’s first hybrid metal 3D printing
system, this $11 million facility can help manufacturers substantially shorten
injection cycle time and improve mould quality at competitive costs.

We are also gearing up to launch a new one-stop 3D printing technology
centre, 3D Printing One, in August 2015. As the first one-stop 3D printing
support centre in Hong Kong, housing a wide range of 3D printing
equipment, software and facilities, from elementary to professional levels,
it will provide all round support to promote innovative applications of 3D
printing technology to different sectors.

Precision freeform optics components are becoming popular because of
their compact size and flexibility, but local SMEs lack the equipment or
knowhow to cope with these rising market demands.

A new precision 5-axis vertical machine was thus installed in HKPC’s Optics
and Opto-mechatronics Technology Centre in March 2015, enabling us to
provide new services on ultra-precision 5-axis machining of freeform optics
components.

These new facilities and service will shorten the product development cycle
and reduce the development cost for SMEs, upgrading their technological
capabilities to explore new business opportunities in high value adding
sectors such as automotive, biomedical and opto-communications.

During the year, we have also embarked on the development of best
practices for various sectors including a food lifecycle management model
to modernize the food safety and hygiene procedures for the food and
catering sector; a clinical trial protocol compliance model for helping
manufacturers to evaluate the safety and effectiveness of their medical
devices; a toolkit of ISO 50001 for promoting the energy management
system to the construction sector. New services based on these best
practice models will be launched in the coming financial year to enhance
our interaction with industries.

C
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Has successfully aroused
students’ interest in
innovative technology
through scientific pursuit.
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HEE F1 B HKPC

Good Citizen

As an organization with multi-disciplinary expertise, we strive to make use
of our wide range of professional knowledge to advance social good.

Social entrepreneurship offers innovative solutions to social challenges and
contributes to sustainable development. During the year, in collaboration
with the Hong Kong Council of Social Service (HKCSS), we launched a
dedicated support programme (‘45 4L &.”), featuring free advisory services,
to facilitate the continuous development of 400 plus social enterprises in
Hong Kong.

Avibrantinnovation culture is key to the sustainable development of Hong
Kong. During the year, HKPC was honoured to implement the Space Science
Experiment Design Competition co-organized by the Home Affairs Bureau
and the China Manned Space Agency.

The Competition encouraged secondary students across the territory to
design experiments that are feasible for being carried out in space. We
are glad that the competition received an enthusiastic response and has
successfully aroused students’ interest in innovative technology through
scientific pursuit.
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While our wealth of knowledge in technology innovation, and the
dedication of our R&D team significantly contributed to the timely
introduction of the host of industry support initiatives and services in the
past year, all these were only made possible with a sound and sophisticated
corporate governance structure. It serves as a solid foundation upon which
all corporate activities function in an organized, transparent and objective
manner.

The presentation of the “Directors of the Year Awards 2014” and “Recognition
of Excellence in Board Diversity” by the Hong Kong Institute of Directors last
year was indeed a fitting recognition of our tireless efforts and dedication

in modernizing our internal systems and procedures. While we will not

rest on our laurels, due credits should go to our Council members who
have contributed their time and expertise to make HKPC an excellent
organization with good corporate governance.

Moving forward, the industrial transformation in the Mainland and other
industrialized countries will present new challenges and opportunities to
Hong Kong companies. We will continue to update our capabilities to help
Hong Kong businesses forge ahead with renewed energies.

Lastly, | would like to convey my heartfelt thanks to the former Chairman,
Dr Clement Chen, for his guidance rendered to me and the organization, my
special thanks also go to all Council Members for their unrelenting support.
Last but not least, | would like to thank the staff of HKPC for their dedicated
and concerted efforts made in the year.

Agnes Mak, MH, JP
Executive Director
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RIEBEEERDAIER 2
MR+ & FRET RS
B - AR EARSRA
AYEERD - FHE - B
PEZS ES IR E
BRERNLIEER
Organized Cross Matching
Pavilion at the Entrepreneur
Day, displaying the works of
80 local character illustrators,
graphic, product and
multimedia designers, and
licensing agents.

5.2214

HEE F1 B HKPC

RIS [HKPCERE | 17
5 B PSS B RS -
Convened two HK-INC
sessions to explore the road
ahead for recycling industry.

R [EREEELERARE | BE
S - IR ETT [AEERR &Rt
E—R TS - R OAHETER
BIEE  URESEENRRER °
Organized “The 5th Hong Kong Corporate
Citizenship Program” and conducted a
seminar with past winners sharing their
successful experience in implementing
CSRinitiatives.
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6.2214

Z240F [HKPC SR BE | #R5T
IHhEE R RS o
Organized the HK-INC to
explore the roadmap for
further development for the
local footwear industry.

DES ] mEg2014 - Rk
FTEVIRIRE 5 RSB 2 K T
LBV E RGP SRV PR o

EIT [ BESEFREREREARASE ] 2T Organized the Wise Business Summit

FRZRN b 20 8L TF He e AT 1T R RN+ LA 2014 to help SMEs understand the

Bh i B B AE o global economic trend_s., an_d the

Conducted the Hong Kong Mobile Apps Industry il gand opportunities in fie

Survey to give an overview on the business evolving business landscape.
prospects, market analysis and technology adoption

among local industry players.

BE_JE [FOTIER ]
HEERTE - 3RFT TIERELK
o B fATRE) TAERIR o
Organized the Happiness-at-
work Promotional Scheme
for the second consecutive
year to promote a delightful
working environment and
raise the happiness-at-work
level for staff.
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Tl [EAREHE & 2014 A [BRSEBET
BT RZ | AR - REFRE—EE
BREMZRTE « MBS EZARS
Organized the Information Security Showcase
2014 with the theme of “Mobile and Cloud
Security in Today’s Threat Landscape”,
to provide an exchange platform for the
industry and to introduce the latest solutions
and services.

HEE F1 B HKPC

SME One #R /)M b— ik
BRIRES - K
BT Z R/ bR
Ei 1500 B TER)
REBERIRHER
RISEEN(ER ©
Celebrated the 2nd
Anniversary, SME

One had successfully
helped more than

10 SMEs apply fora

total of $15 million
funding for business
development

B [E-EHEZETE] - BB
ISRANEEUERAIZE - EA
ANEIR BN E D EE o

Organized the 2nd Animation
Support Program to provide funding
support for 15 SMEs and support the
development of local animation start-
ups and small animation enterprises.

HE [BEREE LR EF2E T
B - BRI RIS A3 B R BERT RS
WRBREFELE °

Launched an e-learning platform

for local tourism service industry
practitioners to hone their customer
service skills anytime, anywhere.

9.2214

I R EUER | MERLLE  ERRBENMES - RS
REFE-REEIFPHRARRE - WHESHAIBEIBEXNEER

Organized the “Innovation « Technology « Industries” Microfilm
Competition to promote innovation and technology to the public and
younger generation through this new medium.
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REE A NGRS -
Staged a free consultation
counter at the Hong Kong
Electronics Fair (Autumn

Edition) for our flagship
one-stop support service,

SME One.

B [EURTRIEE 2014] WA [IRFABEE QD
% [BYER]-FATESRZRR | BERE -

Organized the “Information Security Summit

2014” under the theme of “Enhancing Business
Governance to Embrace the Internet of Everything -
Anticipating and Responding to Security Risks”.

ARERGREEZTET/\BEIEEEHN G - HBEER
TR [EEETERBREYRKE | ®pAPI 2R KA R E AN o
Commissioned by the Environmental Protection Department to told
a series of briefings in 18 Districts to introduce the legal requirements
and charging details of Plastic Shopping Bag Charging.




46

RSy
YEAR IN PICTURES

10.2214

AEETHEBEMRLERBRA T LRTEE
MHBRRZEHRE - RS BB ABER
g -

The Hong Kong Computer Emergency Response
Team Coordination Centre of HKPC conducted a
territory-wide security drill to enhance the readiness
of local critical Internet infrastructure providers and
mobile network operators against cyber attacks.

I BB PEECEERASERR ]| BE
WIHR (EBRERERES) —& @ REEED
EEHEKIIRE -

Organized a programme to facilitate business
succession for the sustainable development of local
SMEs, and compiled “The Practices of Succession
Planning for Hong Kong Manufacturing Industries” to
provide a useful reference.

HEE F1 B HKPC

EENRG CEERESHBEA
MEMRE) - R 13ERAEEH
EEAENES  RRREEE
BEEENERTM -

HKPC published an Industry Study
on EV Adoption in Hong Kong and
proposed 13 recommendations
to facilitate EV adoption locally
and explore the direction and
strategies for the development of
EVin Hong Kong.
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11.2214

[ SURMGEAR I | St [TRERE

Fisr] - 1RIEE PR IGBI R E T RE
ZRRER TR R - B IR TIE

BB E A A RIBK SZ TecONE —¥h B IRH P BORA
D E— P INRET AR B R - Aweb-based Carbon Management and
Jointly established TecONE, a one-stop resource Best Practice Guide launched under
centre with the Hong Kong Science and Technology the CarbonSmart Programme to help
Parks Corporation to strengthen support to enterprises learning the best practice to
technology start-ups. reduce energy consumption.

R [RIFRIRZFE2014] RE
[EENRE]  BREENR
SHEBITHEE R & F
7] AERERORMAE M

Staged a HKPC Pavilion at the
InnoCarnival to showcase a
variety of innovative technologies
developed by HKPC that are
closely related to the four
necessities in daily living -
clothing, eating, dwelling and
transportation.
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11.2214

EEE N R B SEE 150 50001 REIRE IR A °
HKPC assisted Architectural Services Department
to attain ISO 50001 Energy Management System
certification.

AR [F2012/135F $RECPE IR AI BT - AT ANRFIRERGT RIRBEEE A BRIV GHAH -
HKPC 2012/13 Annual Report has received recognition in seven international and local awards for
its outstanding achievements in printing effect, design and corporate governance disclosure.

B [HKPCEBIE | EAKAE - BH%

RUBBREEBNRERRBNHER -
Convened the HK-INC consultation session
to gauge the views of the industry on the
development strategies of the local green
transport sector.
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DE
122214

BPME—EH [SBBEREYRE
Ti2e#2014] - A [EWBETR
AR - HEEREKIRE | HEHE -
Organized the biennial BME2014
Hong Kong Biomedical Engineering
International Conference, under the
theme of “The Future of Biomedical
Engineering - from Vision to Reality”.

HEBTXAeNR=ATEBSEIMET
E+=E [BEBR=ZATEHREIERRE] -
Organized the 13th Hong Kong-PRD industry
networking event in Huizhou with the Federation of
Hong Kong Industries and PRD Council.
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JAN
1.2215

AT 2014 FE—ZF BT

BER/NPELEEEH]
Announced the 1st quarter
of 2014 Standard Chartered
Hong Kong SME Leading
Business Index.

SR [HKPC £ BIE | %
AEAG - FABEB3D
FTENRT =318 o
Convened the HK-INC
consultation session

to explore the business

opportunities of 3D
printing for the local
industry.
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24F [HKPCERBIE | - KA EeEBLE
BRENEGHEERE SLECETHEAATR ©
B AT2EMEZN Conducted the HK-INC consultation session
MHBEEREB| BB - to explore the roadmap for applications of
Organized the 4th Hong intelligent automation in manufacturing.
Kong Software Quality
Assurance Conference under
the theme of “A Holistic
and Proactive Approach for
Software Quality Assurance”.

EENRBHEREREY  2ERRDKE -
HKPC launched the revamped website which
fully supports mobile devices.
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Closer co-operation with government-supported R&D Centres is another useful
step to promote innovation by SMEs. Such initiatives would give SMEs the
opportunity to develop new technology in a short time frame through accessing a
wider range of technical and human resources.

HENRHEEZTIEMBERNERRMAD - UREATENITRER
5t 3D4TED - BERAMAHRE - £E N B —EBBRES M PED
FERMEMFAEES) - HFIERBBIAM - A AEINRM SR B
BV E MBS - R R S| ABIFR A RHBRTT R ©

Banking on the multidisciplinary and cross-industry expertise of HKPC together
with a full array of engineering design, 3D printing, precision tooling and testing
facilities, HKPC has been playing an active role in promoting the applied R&D
activities of Hong Kong enterprises. We also draw on expertise and technology
from academia, local, Mainland and overseas technology partners to source for
innovative and effective solutions for the R&D projects.
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E¥HZ AR S M E R R B SE M E & & DVD R
HEHISMEERZRER D ANt RS s A B
B WEEEND REZHBHATELEREHL
(APAS) K1) HRRER IS o

Facing fierce competition and diminishing margin in
the traditional in-car navigation products and DVD
devices market, a manufacturer turns to HKPC and the
Automotive Parts and Accessory Systems R&D Centre
(APAS) to look for new development opportunities.

EZE [MOST ] BAIREEE F Rt ro T B R AR
% RNETEHMHERT RIS o

And the answeris “MOST" (Media Oriented Systems

Transport). MOST is an emerging global standard for

multimedia networking in automobiles.

[MOST150 BHUIRGEE AN FRAT | RHEEN
RF#E - BRREBITEIF REHRESERE
By - WSRIERED) - ZEMNMER AEE L
FEMEBTIWIETLE  ERETRERES
MNP BN ZEETA -
The “MOST150 multimedia infotainment system”
was developed by HKPC and funded by the HKSAR
Government’s Innovation & Technology Fund (ITF) and
an industry sponsor. This system not only allows bus

passengers to enjoy movies or listen to music, it also EE LA TZHRENEEER =L
provides a multimedia platform for advertising and LA AZEENES - LRI A SR o

online shopping. The business model of multi-participants creates

a more sustainable value chain that the company
can share advertisement revenues and increase
income streams.
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Shi)g%ng Advggzsmg Enter;;g&ment

HRGIEENREEMEABNIE &
EmETHERNRTIHRE - B ERERR
ETMUNENTF - EREFENELIERD
Supported by professional R&D personnel,
providing balanced theoretical and practical
feasibility studies and directions for product
development, HKPC has helped the manufacturer
save unnecessary efforts and roll out new
products in a short time frame.

=

ERE - RBERE D EAER 100
WRIEEE ELRMOSTESA ©
In Thailand, the manufacturer
gained approval to install the
product in 100 long-haul buses.

A 35 Mainland tEHBERDRFEANEERE
HSERISEEIRER - A 200 SIS IR

MOST150 (200 -

Eﬁtﬁ%ﬁ%ﬂgub HKPC also

helped the client obtain the type approval

multimedia by the Transport Department of the HKSAR

Government for the MOST system, which

|nf°ta in ment secured their order of installing the products

in 200 Guangdong and Hong Kong cross-
% EIEL ASEAN border buses.

ReeBPHETHEENRAE  BERRBFEFEMERES
BRER  WSRERER  R0LFE=FEFHEEEETHE
ERIR - 8 [HEmiE ] WAEHE L AFERES - =5
® - BRMNBNERXERZGNER  BaBRN&EER
B - AR A BEEFE
The Intelligent eBus, developed by HKPC and funded by ITF and an
industry sponsor, is set for road test in Hong Kong in the third quarter
of 2015. This first “Made by Hong Kong” pure electric bus features smart
control, light weight, extended range and a high efficiency motor system will
complement the government’s green transport initiative to reduce roadside
emission.
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%3‘5% Long charging time and battery
How about : range anxiety have been the major
some tea? bottlenecks hindering electric vehicle
(EV) adoption in the community.
—
— %
A Cup of Tea

*[CHAdeMO ] % [ CHArge de MOve |
BWiEs - BEN [ RATEMRE
MB:E M_Zlﬂi’z?t R R IB A

ME | BB Z AR o
“CHArge de MOve”, equivalent O o

to “charge for moving”, also I
means “Let’s have a tea while
charging” in Japanese.

& [ERRFT B It — AR ENESERES
© FRIDFE BB BB IR B CHAdeMO " EE R RRRE -
ETEABHERFENASG  TERD - UK

%%ﬁﬁﬂ’ﬂ%%%@l&%ﬁ@ﬁ@%ﬁ ©

This fast charging station is also the only locally developed

EV charging solution in Hong Kong and the Mainland that

has attained the stringent CHAdeMO* product certification

in Japan, a proof of the charging station’s performance

in maintaining battery life, driving safety, as well as its

compatibility with power networks.
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APAS collaborated with an IT services company to develop a 50kW
fast charging station which only takes as fast as 20 minutes for an
electric vehicle (EV) to get charged up to travel 150km, about two
round-trips from Central District to Hong Kong International Airport.

B
Soft and Rigid

TENMHRIROREESAEATFT IR &
REEMBE o £E N REZE B RIERI
RRBESED) - A1FFRE T Rl (PU) K2
BRI EERE TR - FA2FHM
IHhE BRERIENPUMKERE  TTEEEE
FEERFH P IBRRE - A AR ANE
BE N TRFRE -

Production of automotive interior panel involves a
labour-intensive process of mounting leather onto
the base material with adhesives. A polyurethane
(PU)-thermoplastic overmoulding tandem injection
moulding system was developed by HKPC with a
plastics machine manufacturer under an ITF funded
project. With this new process, the soft PU skin can be
overmoulded on the rigid thermoplastic base layer,
reducing assembly costs and total manufacturing
cycle time.
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As the proverb goes, an axe might not be a good tool
for embroidery but computerized embroidery
machines have brought this once time consuming art
into mass production.

EIEIT &
Needle Works

EHEEE
AEREL
HERAE
BETE T
LS EEY) -
R A fE
NeBER
oo EEN
RIEFEIE

PRSI TE - MR E SRR

BRI S B OIEES o B

TR EE - FIRERAR » A
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Millions of people worldwide

require daily injection using

conventional injection

needle which is

inconvenient and painful.

Based on electroforming

process, HKPC is

developing an innovative,

low-cost and efficient

manufacturing methodology for

fabricating metallic hollow micro-needle

array. It will also bring enormous benefit

to patients, such as reducing pain and less
infectious risk.

HABENR - RIAE - RRARHBREREERN=AREMEMBIE - &
LEEMBIZ RN TR D BETT - BAABANRERA -

Silk screen printing, embroidery and rhinestone hot-fixing are the three common
surface decorating processes for textile and apparel industry. These decorating
processes have to be performed separately or by sub-contractors. These duties are
excessively labour demanding and time consuming.

EENREBBERHBIRARFET LESEIH RBRESED - 85
%ﬁ%é%ﬁki&?ﬁ/\f’ﬁ FEERRTERATEY [ ZINAEREE M | - 18T5 LY
EESENTER - BIRIEH - MRS AMEE I - E=EHES MR
B - H—HERIEEIER LT < RIEE R ABIREE FREE -
VAT BRI AT - IR B BT M I GEEREX T -
ported by ITF’s funding through The Hong Kong Research Institute of Textiles

rhinestone weldiflg machine, effectively replacing the conventional labour-
intensive manuallprocess.

AENREE TRRRIER - S mEsER &
BEMEREEEBENBR  RARATESERNHT
Fr B4 TE ERMBPMTRE - LIREBHNEERES -
HKPC acts as the bridge between garment manufacturers, textile machine
manufacturers and automation equipment manufacturers, knowing the specific
requirements of various decorating processes and technical difficulties in
improving their traditional way of production.
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{ER T —RIRIRES - FrEFIREA
RREFINGHANDIBEER @ '
HRE - BREMAARE AR -
EENREBWKRSEN R ERE

. C

bt 2% Rl &y ik
FRSM IDEA
T MARKET

REIREYIIR fERs (MBBR) TR/t 57K ERIER
17 - MR A RAEEREVZE BBIER, HIAKH)
YR - BB H) /KA - (5 HS LARZAR
The Moving Bed Biofilm Reactor (MBBR) is an advanced
wastewater treatment technology that utilizes
specialized plastic carriers to create a surface on which
microorganisms treating the wastewater are grown.

MBBRIAE G E MG Z= A 1 - BRI E EE M AIFK
BRI (BRAEREARSKMERE TEREKE - B ATH MBBR BT
SERFM T EEHREERE -

MBBR is renowned for its high treatment efficiency and compactness, however, as
the technology is designed mainly for municipal sewage treatment, existing MBBR
technology still encounters carrier clogging problem under high loading condition
for treating both domestic sewage and high-strength industrial wastewater.

ItESN - B ATH MBBR E#}
AR AEEIMNRIRA A
Rt ER T AHERRE
J&Z F& FA MBBR 11
Moreover, the supply of MBBR
carriers is controlled by a few

large overseas environmental
companies, hindering the
widespread application

of MBBR process by local
environmental industry.

B R K Actual size

EENREFAF AR ESNRTER BEREH
— AR MBBRIEH - BB RETEEMMERLE 4 i
1 - ESEFEHRMET - FTEYMBBRIEMEE S AR R
BRETHESK-

Supported by ITF, HKPC has developed a novel MBBR carrier
with improved design and enhanced performance. With greater
and even void space, the new carrier would not be easily
clogged under high loading conditions and would be more
suitable for treating high-strength industrial wastewater.

RAREAIFT R MR ESER) - HEFED
BEERARERSHTRPRAGRE @6 EkSH
BENER - HE ADRASBBENLIFTEES - AR E
HEERAAEm o

Plasma lighting is the next generation lighting technology which
provides a high power, energy saving and natural lighting for large
outdoor areas and high ceiling applications. Supported by ITF
funding through Nano and Advanced Materials Institute Ltd (NAMI),
HKPC is partnering with an industry sponsor to design and fabricate
plasma light prototypes for high power and high color rendering
index applications. The project will enhance local manufacturers’
innovation capabilities in designing advanced lighting products.

EENRERBIFENRES N - S YRR
MBBR B2 IR Bl E A IRRE -

The developed MBBR carrier and the related know-how will be
transferred to local environmental industry through granting of
non-exclusive license so as to facilitate widespread application
of the MBBR process by the local environmental industry.
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Through the provision of shared specialized facilities,

HKPC helps reduce the capital investment of Hong
Kong companies in upgrading their

capability in product development,
manufacturing and testing.

HmEHEEHSEAAMERSRRERNAFT
Ko BEZ A AL (CCTC) A 2B EEDE
BAEEIDITENRE - BIREFRELIOET °

To satisfy the growing consumer appetite for highly REF < A5
customizable and high precision products, the new FORE—E
Conformal Cooling Technology Centre (CCTC) features ELGRARES :0
Hong Kong's first hybrid metal 3D printing system. BEF i< Al B GE

AR RARER

HK$11 R TPt - BB A = iR
Pl BEMEAMER RSERERTE - fin
BREA  RETHMN  BEEK BoBENK

=g og O A~
ENEmERARS -

RIRERE 1 l

wEhNTET o A ROERE R A A CCTCis HKPC's latest initiative to r-aise the

AGEIBEL - 4358 309 25 40% L FARSFS technology standard of the local industry.

oo —— o By offering an integrated solution for the
WHRTHEBHHERE

fabrication of efficient and economical
conformal cooling channels, it can
significantly lower the technology
barrier for manufacturers in tapping the
S YR R4 L ;ast-grovvinj ?a r:kets c?f.cus.tomized
e Tan Gl Shortened esigns and high precision items

such as automotive parts, medical
prosthetics, precious metal jewellery
and high-end electrical appliances.

{3‘%

iﬁi@%ﬁ%ﬁﬂ’]ﬁf*ﬁ ﬂiﬁE_L‘UJuI R J??iﬁT%'J)ﬂEE?‘J%E’JtFMﬂiEHMIHE% il
BRIERMTTE - flan

CCTC can help manufacturers shorten
injection cycle time by 30% to 40% and improve
mould quality at competitive costs.

RENBEH

Precisely Free

m$ E% = ti@pﬂ

With this newly installed High Precision 5-axis Vertical Machine, manufacturers can now
make use of HKPC’s ultra-precision 5-axis machining service to develop higher degree
polynomial and advanced freeform optics components for high-growth market sectors
such as automotive, biomedical and opto-communications.
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Do things
right

= 2N
AN ZR o

Productivity is about doing the right things and doing things
right to maximize efficiency and value creation. HKPC’s
consultants introduce best management practices and
technology solutions to help enterprises of different sectors
enhance their efficiency and cost-effectiveness.

EHEEMENDEEERAR » —RRREGEREBIF/NARIEE - KRR AIERE 40% °

Facing problems of high scrap rate and high operating cost, a garment hanger manufacturer reduced scrap by 40% through the

application of Lean Six-sigma methodology.
From

/ AT EDE

which contributed to
Annual saving

AN PR AECRE i 2 To
reduced scrap by

‘ BTARYE
i 2 iS4
MEIHE T
and improved its
overall equipment o/
effectiveness by (o]
BRES®EMT
Monthly production
T2 B OIS Ies  ma— volume increased
R A R i S A em BV R - R
B BTN BN HERERS 1

FHEAR B IER S MR -

Due to the high-mix-low-volume
business nature, a manufacturer of
elegant lamps and decorative items in
Dongguan experienced extremely long

EENRBNBERRTFHE
HEUEZRG - ARRSIRE
MABLEENRLG - BUEK

production lead time and serious delay BEMRIERS e
in product delivery. HKPC’s consultants #Eé;ﬁ*ﬁ/ '
reengineered the client's reduction in non-productive
. working hours
manufacturing system from
traditional mass production

system to a new flexible ﬁ V
manufacturing system
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—HKAREE  BRFEEBER - SEBRRENOAFE
EYRERS NAIeRZEL  KEHENTSHEKL -
Aleading company specializing in magnesium, aluminum and
zinc alloys die-casting aimed to transform their manual-based
inmnmn production scheduling system in order to cope with the high-mix-
inmnmn low-volume and short lead time delivery requirements.

EENRHBRFEY TEMCEREERIIRIIZRS - BERRIEER - £AESREEFREL  YasE(L
HEERE - RO HEEE A BRGEAVRIE - AEPEAEIERRE - BRI 14/ ABREEE 5/ -

HKPC helped the client implement a computerized Advanced Planning & Scheduling System (APS), with the system in place, the
processing time of production scheduling has been reduced by 64% from 14 hours to 5 hours, through the standardization of

production scheduling, and an optimized production plan could be prepared with less reliance on staff competence.

5T

S HEE
Computerized

Production Schedulin

AFHE P
Manual Production 5 h Y
Scheduling ours

/NBF
1 4 hours

-64..
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fEE R ERrEAE TR - ALEME
EEENEBRE  CRAEENTE -

Traceability is now taking centre stage as an

essential component of an organization’s
business process, increasing the need for
visibility along the supply chain.

BARER DANSBITENERTIHREEEEZ
— o —REEFH 5,000 FEER)/ NUTTA RS mBUER
HRRARAERE - il BREEAINZEU - At RS R KEE B
Moulds are one of the most important manufacturing toolings and capital assets

AR E BT =R . . . .
for plastic moulding, toys and metal industries. A manufacturer of small toys

(+250C )RFID & B1ZE4; -

BERREHIER and premium possesses about 5,000 moulds. It is a painstaking process for the
High temperature(+250°C) manufacturer to locate the right plastic moulds due to their common appearance
resistant RFID metal tag and enormous size.

embedded in the mould for
real time tracking

ESEARBRERE
- Mould locating time reduced

SENBEIETES R [BEREERRAR] - FRBEAR A
RRRFIDSEBIRE - RAELEERARAENERUE—BTA - #
SEARBHIELE2/NE - KIBHERE 0%  RF/5HEETK -
HKPC deployed a tailor-made “Real-Time Mould Tracking Solution, ” adopting
contemporary high temperature resistant metal RFID tag, to enable real-time
visibility of moulds’ location in production floors and warehouses, shortening
the mould locating time by more than 90% from 1 to 2 hours to 5 minutes.

KR EHAOZERFIDKERS
REEABSH NI E

Integrated RFID Reader mounted on the
portal at the warehouse for tracking the
mould movement and location

B R R
S B - AR HERE
MBERAE  BEEEEX
ClERmE2HE -
Traceability is particularly critical to
food industry too as it provides greater
visibility into a supply chain and allows
the company to get prepared and

respond to food safety issues.

BRETRMEDBHERRS BB —

RABRARAOEIMNARE AN RERIE -

BEOFERMEERP - EEEFRE
AR GIE BBl KT B AR T -

By deploying the best practice model of Food

Lifecycle Management Traceability System,
one of Hong Kong’s largest rice importers
enhanced its information traceability and food
safety regulatory compliance and facilitated the B
establishment of a contingency recall plan and oo

procedures to handle adverse incidents




4E 3} ANNUAL REPORT 2014-2015

REE
EAZFR
From Kitchen
to Clinic

HENRMRAEEBEER SRR
PN EEERIEECHOEREY A
 DRESRE GER
| REt B RIE RS
- KEEYE S| IRHLEES
 BRERE BPHELED
ISURSNESN ISl FlE T E R EE TS o
Supported by the SME Development Fund,
HKPC collaborated with the Hong Kong
Metals Manufacturers Association (HKMMA)
to provide strategic development advice

for 12 pilot companies on product design,
manufacturing set up and operation
practices necessary for diversifying into high
value-added industry sectors.
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Many local metal parts manufacturers have possessed

good managerial and engineering capabilities for
supplying quality and precision components. These
manufacturers are in a good position to fulfill the
stringent requirements of high value-added products
such as medical devices, automotive and aviation
parts. These products face stringent regulations

in overseas markets, but it also helps Hong Kong
manufacturers differentiate themselves in the market.

BE— B PRELBEE—F  BEBEZTTIER - Hh—K
REFAEENEGLE  EAEENROBET - BEUKRSEIEREE
EERRESEMTISHNER °

More than half of the pilot companies have taken the first step to business
diversification. One of the pilot companies, a metal kitchenware manufacturer
made its first foray into the medical devices market by developing a laryngoscope
with the support of HKPC.

EENRRBERREEZENERRY - 8215

HKPC provided comprehensive consultancy service to the manufacturer covering;

i RERET  TREEMm =] siEzg  ARRY

researchand prototyping engineering  training Gl testing
development samples manufacturing
system

development
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BREAISEXIBERNBE  £ENRE
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WITTIATIRE - BABEEIBERAT
AR SIEITARI R IR -

Leveraging on HKPC’s connection with the creative and

manufacturing industry and with funding support from
CreateHK, HKPC collaborated with trade associations
on the following projects to develop creative talents
and support the business development of start-ups in
the creative industry sectors.

HEBEISRER ST

W EENRETHEE
BEREL - N 20145

6 AES ASTT - RIS
2MERLEEAMENERRDT - &
WETIZHAE - REE 8 B
A FEEBERE LN

The Hong Kong Comic Camp, organized by Hong A
Kong Digital Entertainment Association (HKDEA)
and implemented by HKPC, was held from June
to August 2014 to provide training for around 80
participants with practical skills in comics creation
and knowledge of the regional market as well as
to promote cultural exchange among the young
talents in the comics industry of Hong Kong,
Guangdong, Macau, and Taiwan.

SR R D

° N

KENREEERBRERSBEANE  BRFE_REDERTE RISKHERNALHE
% - "REED  MRBEREMEI - UBEEPHEAT - RIERAPE - FRmS2ELM
MRANRERLLE - flon [HEBERZRRE](FILMART) - #EEANHRAIEE - SIAIKRP
IEEFEE SR

Collaborating with HKDEA again, HKPC implemented the 2nd Animation Support Program to

help 15 start-ups and small animation companies nurture talents and create original animation
content by providing subsidy, mentoring and training. The works >

are promoted through participating various local and regional ||
exhibitions and

award activities

such as FILMART
to attract

more business
opportunities for
the start-ups and
SMEs.
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During the year, HKPC assisted the Hong Kong Association of
Interactive Marketing to implement the microfilm production
support scheme. First-of-its-kind in Hong Kong, the scheme
assisted 15 advertising production start-up companies and

15 young singers with support in training, promotion and
production resources to create original microfilm works.

i 2 EFEIMAIDE - RINEIER A REKIT
P74 & BERER NERES - M2EFENTHTF - Ak
Boas EYRBRESESESROMNE -
ﬂ Some participating start-ups have closed deals with music
o labels for producing videos and TV commercials, while
the participating singers have gained further performance

I N $ ¢ opportunities in feature films and TV commercials.

FHTERBBNIZABERZ — - AENRPEARANEN - &
AR EBIFRRE R O (HKSTCCO) L RB AR RIFIR - LASHE
TRER  BHRERBEREARENLE - FOEEREZRIEN
BREHERNXE - BHRANRBRE - BEA T LR -
Software industry is one of the key components of the creative industries in Hong
Kong. In view of the growing trend in mobile app development business, the Hong
Kong Software Testing and Certification Centre (HKSTCC) launched mobile app
testing service to promote the growth of this industry. HKSTCC has gained strong
support from major mobile device suppliers who provide latest mobile devices on-
loan for of HKSTCC’s initiative.

BEAN - RIS R B ORI AR R A - O IR 20156 3 A BRI [
HEERBHE 201 RTIED | EECESEER - EERBUTH#IER
RAEFE o FRIREM T A 15 EFIRRE - BIATEAALTHE SR
R B RERNBEEM

Furthermore, to raise industry's awareness of the software testing methodologies,
HKSTCC organized the Hong Kong Software Quality Assurance Conference 2015

in March 2015, with close to 100 industry participants from ISVs, enterprises and
government bodies. More than 15 training workshops were also organized in the
year to enhance the technical capability of local practitioners in the areas of quality
assurance, testing, management and governance.
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Customer
Focused

AR E ERE T ST M REEE R -
In the competitive world of business, quality of service

and professional standards are critical to maintaining
Hong Kong’s competitive edge. To this end, HKPC has
been spearheading service excellence for various sectors
in the territory through people development and service
quality certification schemes.

" — " — BERERS S (QTSA) B/ /MRS
BXEESER - YHEENBRERIR
BRAGEIREKFNEFERFSE
Funded by the SME Development Fund and
organized by the Quality Tourism Services
Association (QTSA), HKPC developed a new
digitalized learning platform for enhancing the
service quality of frontline workers in tourism
service industry.

[(BERBEHE L2 E—ESEEPNETFS
BEYE  ARRERS - #HE - RFEERRBERGHEZHE - FAH
FrREERHEEREEZE  M(BERBEL2EFEE) Mg =ZEE
ARAE MG MBI o BRAE_ERRSN - IR B BEFHERIZ AR
This fully interactive e-learning platform features scenario-based videos on various
customer management skills, ranging from servicing, marketing, complaint handling
to leadership. The e-Guidebook includes tips and case studies on quality tourism
service. Apart from the online version, a smartphone app version is also available.

EEIRBEHRRBETLE
N BT [BE KRR
FTEIMEER - ARAT

= BEREP MREES
IR7% - EITEERE -
The Hong Kong Tourism Board
(HKTB) has commissioned
HKPC as its QTS Scheme
consultant responsible for
conducting the assessments
of the shopping and dining
merchants and visitor
accommodation premises.
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Service innovation is not about solving yesterday's
problem but for anticipating upcoming market
trends and future customer demand.

HHHRSBENEHERRE - —KAAURITHRERREV R - £7E4E
ENEEERGER - SIRESREIRERENEE - RECFEEHER -
To cope with changing business environment in the world, a famous aftermarket
printer consumables manufacturer commissioned HKPC
to facilitate its senior management team to identify
new business opportunities through service design
methodologies.

FENRHERERKET =8

B IR ZEEFHNSREEERGB2E  HHE

FPERAFTABR THEB20EFHNEHES

il R RS - B -

HKPC's consultants selected three kinds of innovative tools
and facilitated active participation of the client's management team to apply the
tools to generate more than 20 new business ideas, helping the client formulate
business strategies to explore new opportunities.

ERGHERERER MG —[EREH L SRS TMRBEIF =M -
Service innovation can happen at every point of contact between a service provider
and its customers.

RPIBA—EEFIR TR R IRESKT - 51 8I20E HATRERER 1R 2
NEMTIERIR » WECBRBENERRER -

With a view to enhance customer service quality, a Macau government department
planned to improve the workflow between its front desk and back office to streamline
its application handling process.

EENRBHHEFRE TIERERREK - ERTRERE  HERAENRE
TR - SIBAR - RRBEREEIRGREER - RN
= BB RBERKE - WEAMIENE RMES - BRRIEM
BORPTEIRESRANIE
o
HKPC assisted the client to review
the workflow and efficiency of the
application handling process. At the
front desk, signage was refined to direct
customer traffic flow in order to provide
a hassle-free experience for applicants.
In the back office, the customer
enquiries were substantially reduced
due to the improvement in the design
of the application form and the addition
of frequently asked questions which is
well-summarized and organized to the
client department’s website.
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The linear “take-make-dispose”
approach of our economy and industrial
model creates massive wastage,
extensive environmental damages and
health hazards. We need to rethink and
change the way we consume resources in
our economy.

At the World Economic Forum meeting in
October 2014, Premier Li Kegiang stressed the
goal of China is “to pursue green, circular and
low-carbon development.” The need to create a
circular economy, one in which all the materials
we use can be reused or returned safely to the
earth has become more and more pressing,

A 1B HKPC
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The recycling industry has become an integral
part of the circular economy and is a key driver of
Hong Kong’s sustainable development.

TBRRER20M4FE GEEERE) T - EMREBLEATRIBKRES
FAETR 2015 FRAEME - K MWE S EE B N 2FE BRI DU
BIERE ) MR - (R BE R B -

The Chief Executive announced in his 2014 Policy Address that HKS1 billion had
been earmarked for setting up a Recycling Fund, expected to commence operation
in 2015. The primary objective of establishing the Recycling Fund is to promote
the recovery and recycling of waste by facilitating the upgrading of the operational

RABEYMEWHHERMmE
Increase the quantity and quality
of recyclables recovered from the
waste stream

HEERRE - RARKES
EIERE

Drive investment in infrastructure to
upgrade the operations of recyclers

Ph R S E mn A Th % H R
Promote market viability
for recycled products

Ol

Allow recyclers to become

capabilities and efficiency of the recycling industry for sustainable development.

EENRBEREREG  KAEEK
HITESNAERHE  BEETEN
T2 EREMEIRIA B &SR - NBY
REYEIR T EA TN TARAR T #F
AN - A EHthPENE R EED
WoE e - EBREEHEENESHE
+HEE -

HKPC was invited by the Environment
Bureau to be the partnerin the
development and implementation of

the Fund. Our experience in conducting
various projects related to the
management of waste in Hong Kong

has given us the necessary and in-depth
knowledge of the core issues in waste
management and recycling. The vetting of
funding applications from enterprises also
requires our professional knowledge in
different tiers of the industry’s operations.
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HETTRIELF 224 o
gc\lr:'lgBY:gur The fullimplementation of Plastic Shopping Bag

Charging (PSB Charging) would come into effect on

1 April 2015, since the PSB Charging is territory wide and
affects all the retailers including service sectors providing
sales of products in Hong Kong, it is necessary for the
trade to get prepared before the implementation.

REREZZTLEENREREZEBETERBYRKRENEER - £E
NBEREEXRERERES - ARERRMIISINKBRENZHE -
Bl AMEERF R EERIBMNETEBREYBROEZEKE -
Therefore, Environmental Protection Department (EPD) has commissioned
HKPC to support the implementation of PSB Charging. HKPC developed
practical guidelines for the retail trade for different exceptional arrangements for
four major different types of retail operations. The guidelines facilitate both the
Government and the retail trade on the implementation of the PSB Charging.

EENBITEREN SMADEENR - YRGB EERES
KR - BEERTEIED -

To elucidate the legislative requirements to the trade, briefings were arranged
and a hotline was set up to provide immediate feedback to enquiries of trade.

EENRBARTT | HEREAGNE - BB NBIMPIIRIRREE IR B R
HKPC has conducted | and visiting briefings to the BRI BT - Mi#EE
A trade with over HKPC also assisted EPD on the

enforcement of the PSB Charging by
% conducting follow-up inspections to
briefings over4 oo
X 1&/\1L%Eﬁi° | e
attendants MIEEREITIREKS

retail outlets.

BEBFREBEROREE
Airport Tenants Commended for
Good Waste Management

NFEESEPER [ HEBRBRRSREEIERG S| 8218 - 5H8lH
EENRGE  REEAEERSTERRREZEARARA S -
EEBYEPEARENRRERIES - ERFRBFREEYRE
BB TE - SFENTRER [BEYER] B2 EENEEYER -
42 airport tenants were presented with different awards under the Hong Kong
International Airport (HKIA) Environmental Management Recognition Scheme,
developed by HKPC, it is the first comprehensive environmental recognition scheme
for retailers and restaurants at HKIA to help the tenants adopt best environmental
management practices. “Waste Management” was selected as the theme of the
Scheme this year to help the participants improve practices in waste management
and to support the Government’s policy to tackle waste management.
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Green Tannery

A 7KO5 R FEERE - i EBK
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EREERFTR  BRRKE
In view of the serious water pollution
problem in the Mainland and the
stringent environmental targets
stipulated in China’s 12th 5-year
Plan, there is huge market demand
for new solutions to tackle
the pollution problems

of the leather tanning
industry in particular.
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Leather tannery industry is regarded as a heavily polluting

industry. Facing increasingly stringent environmental
regulations, leather tanneries that cannot meet the
environmental requirements would be closed down.

Eit - ERREBNAE
BT EENRBREE
XEBR [2R6REA
R RITERMLAIHE
ERAEBIER - &3
AR RA R FEE
HIRIRMHIRE - RAKE
TENEERINEERENCER -

Therefore, an industrial sponsor teams up with HKPC to
develop a “Total Environmental Solution” for the leather
industry in order to establish a sustainable operational
model for that sector. The novel solution will be able

to solve the major environmental problems, as well as
reducing the operating cost and disposal cost of leather
industry.

RATARERIMEHARERE ZENIFIRE - FOKIIEDIHE
BER  £FENBE RARFIETEICIIE - LAINRKARME -
All the pilot systems for different treatment technologies have been installed
in a leather factory in Jiangmen. The systems have successfully achieved the
discharge targets and HKPC is optimizing the pilot plant to enhance the cost
effectiveness.
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Cleaner
Production
Partnership

AENREEBE (3 HER  EREX BER
g URAMEFT - B EROBRE - KRR -
HNEE2MFAENEENS - EREZNELRE -
HKPC was responsible for the overall management of the Programme as HKPC has
built up a wide network, mutual trust and partnership with the manufacturing sector,
trade and industry associations, and the Mainland authorities. These strengths are
essential in securing the confidence of the prospective participants.

4 EE F1 B HKPC

AHRFER [BREENHETEI ER2013F 1 A
SERX ‘Hﬁﬁ&ﬂzﬁﬁ&)\wooa/am it
IERMTE - 2013F 4 A1 HBI2015F3A31H °

After the successful completion of the government-

funded 5-year Cleaner Production Partnership
Programme (CPPP) in January 2013, the HKSAR
Government provided additional funding of HKS50
million to extend the Programme for two years from
1 April 2013 to 31 March 2015.

#—

B ith 571l
On-site
Assessment

5 f}a}%iéuﬁﬂﬁiﬂj B EBERE LEENEERE
& BETRR o RERMFRTE - BN BT
I B AIZERTY - BEHBBRERR
Enhanced funding support was offered in the extended phase to encourage more
Hong Kong-owned factories in Guangdong and Hong Kong to adopt cleaner
production technologies. At the conclusion of the Programme, the number of
approved on-site assessment projects, demonstration projects and verification

98
¢

REIEE &R

Demonstration Verification
Projects Service

services exceeded the planned targets.
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Environmental Benefits of . +
e Cleaner Production Partnership Programme
I

— S bR S
Reduction of Carbon Dioxide (CO,) Emission

1 PAVAY FAVAVAY

U fatal
tonnes Trees planted
BEHAEREIR

Annual energy saving

)

i
iF BEEE FEARESFRER
tera-joules Households” annual electricity consumption in Hong Kong

ERRRBNREREEREKCENERCEZEGENENE [BEBFREEKE | R551E
WHEENBHET - URBE2EIBNRBLEREDBTREENS KR

HKPC also implemented the Hong Kong-Guangdong Cleaner Production Partners Recognition Scheme jointly
organized by the Environment Bureau of the HKSAR Government and Economic and Information Commission
of Guangdong Province for the sixth year to give recognition to the achievements made by the participating
factories and the sourcing enterprises in encouraging cleaner production practices through their supply chains.

BEMT - KF ﬁ R

In these two years, a total of awardees comprising

NG

manufacturing enterprises

REBAEL

sourcing enterprises and

3 RRBE B R ER

ET service providers

DREREIESE - HEEMMREERIN [ BAEBREEKME | 35 - ARREF -
were awarded the commendation under the category of Manufacturing, Supply Chain and
Technical Services respectively.
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A garment manufacturer planned to expand its
production capacity in its production plant in Dongguan,
subsequently its existing wastewater treatment plant
could not effectively handle the extra wastewater
generated. To meet the requirements of the Dongguan
government, the manufacturer had to upgrade their
wastewater treatment plant and build a new
wastewater recycling system.

B REENRBRFEKRBRHRTRE
BEFIARTS - WEERREER TH2IRR -
Therefore, the client commissioned HKPC to
provide consultancy service on the design of
the new plant and to oversee the subsequent

project works.
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In parallel, the client also wanted to
enhance the operational management of
the wastewater treatment plant and the
wastewater recycling plant. In this regard,
the client commissioned HKPC to set up
operation and management guidelines for
the wastewater treatment facilities.

KN BEERE BN P RHAIR B R AHIREE
FIRE/REVHFIE - X0 HIRTHTEYRE KB TR K2
TERBRARGHRETRNG - EENRY
IR P TR B TR HE
WL FFHRE R AE R R
RS - EENRE R ES|IAFKENRE
IKEEIBMBRB AR

HKPC provided consultancy service to

the client on assessing the performance

of existing systems and the wastewater
characteristics. The design criteria of the
new wastewater treatment and recycling
systems were developed in the project.
HKPC also helped the technical evaluation
of bids for the client and provided
consultancy service on system setting,
testing and commissioning. In addition,
HKPC introduced advanced treatment and
recycling processes to the company.

- C
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EENRRBKEEMERBARY
M—ERRG  WATRNEKERE
BHEFERRMERS BEEN
RHIXET - BEFHEERFHHE
REIKHEPURLE ©

HKPC established a set of the unified
management system on wastewater
treatment and recycling. An annual
performance report system was formulated
for different wastewater treatment plants.
With the support of HKPC, the client is able
to comply with the new textile discharge
standard.

HEIE B WA Ih T - BP AR R
A — RN E IR RE K BT TE R
2MEFORBTEEIE - BEERL
AHEET —REEKRIERARE o

With the success of the project, the client
can apply a systematic and consistent
model to manage its wastewater treatment
plants. The corporate group is now capable
of evaluating the performance of each
waste water treatment plant by using the
data in the annual performance report
system.
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In order to protect the inland water quality, the Mainland
Sewage continues to tighten up the effluent discharge standards
Treatment for municipal sewage treatment works. For example, the
Works existing municipal sewage treatment works are required to

enhance their nutrient removal efficiency.

FEt - A5 7K BRI 3% e 1E [ $ 4R TH 57K BR e J1 9B & o
Therefore, a lot of sewage treatment works are under great pressure to upgrade
their treatment capability.

B BEOEMEUEEL T ASSE RN RIBE R S/KEE IR - A
BREEERERANEFN TR R - G TARERSEERS
N LAMEBIET SRR AR ETE o

Nowadays, sophisticated numerical modeling tools can be used to simulate
different types of sewage treatment technologies so as to identify critical
shortcomings in the plant design and operation. Various operating scenarios can
be simulated so that the optimum plant upgrade plan can be formulated.

EEFMREEANTOABEARELHERIEERN SRR - ZH O TR
2 ARIRERAORIMHRE -

The Chongging Centre of Environmental Monitoring is responsible for
monitoring the environment parameters, as well as the designated sources
of pollutants. The Centre also participates in technology research on
environmental monitoring.

%¢®$%TE%&&%T%WT*ﬁﬁ%ﬂ&éﬁﬁajgﬁoﬁﬂ
EEER - £ENREIERENTKEE T E2EEM - I ﬂﬁ%ﬁ
HAMIRF R B FRER R - Iﬂ%ﬁmﬁﬁTﬂm%é
BHEEEE™M)T/KERIER BN EEHE -

The Centre applied for a government fund “International S&T Cooperation
Program of China” under Mainland’s Ministry of Science and Technology. Through
this project, HKPC introduces state-of-the-art wastewater treatment process
modeling technology and jointly develop the techniques of model building,
model calibration for Mainland context. The modelis used to simulate
different scenarios so as to identify improvement areas of the sewage
treatment works in Chongging.
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To encourage local enterprises to enhance energy
efficiency, reduce carbon emission, and create synergy
between businesses and environmental industries,
HKPC and industry partners, supported by the
Environment and Conservation Fund (ECF), launched a
30-month CarbonSmart programme in March 2012. The
programme features a Carbon Audit Pilot Fund (CAPF)
scheme which will subsidize companies of various
industry sectors to conduct carbon audit.

SHEIEEmT A BRE B AR - B T 210 18 [ HREEt
BT B9ERES o BEE [ SUBBIGEARIK ] FHEIBAKT) - IR
BREAREESBHELEENRBKAEER—FZ2015F9
R B [HEAEMTE | EEEXRE - ARREENRE
IR DRI B A EN B S S -
The Programme has achieved and exceeded all targets including 210
applications under CAPF. With the success of the CarbonSmart, the
ECF has further approved HKPC to operate the Programme for one
more year until September 2015. Major
tasks of the Programme during the
extended one year period include the
continuation of Carbon Audit Pilot Fund
Bt 7 (CAPF) and additional business match
sessions for companies and energy
solution providers.

approved

18 [ 28 5t B
BEREED —EEE

applications
uﬁgerCAPF Q Smoke free

EENRR—RBBERT T ZRSAEN R0 DEERR(ICE
1] ARERRFHER - BRESIRIRNZLE

HKPC designed a Smoke Controlled Paper Artifact Furnace with air pollution
control system for a funeral parlour to minimize the particulate emission and
reduce nuisance to the neighbourhood.
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Many approaches to corporate social
responsibility (CSR) often focus on the
tension between business and society,

but as Michael Porter and Mark Kramer of
Harvard Business School said, “ Successful
corporations need a healthy society -
(and) a successful society needs healthy
companies,” the concept of “Shared
Value,” proposed by these two scholars,
would help us understand the true nature of
CSR, that is societal and economic progress
are interdependent and economic value
should be created by addressing the needs
and challenges of the society.

HEEF1 B HKPC
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Embodying this shared value concept, social
enterprises strive to fulfill a social, cultural or

environmental mission through their
business activities.

FEHECERBRT /I AEREEBIAREEEN
|z HEEEE-KEREREEHLE -

Social enterprises, many of them being SMEs, face similar problems
as their counterparts in the business world face when it comes to
starting and running a self-sustaining business.

RIBEENBN—BRFEER - BBELKEERENHLEH
PEMSHE - EARIANERERSHRESESX
& o Ubsh KRB BER THRELZEAMBMBBENED
L MHEBARMER - RZEETNSHENEE -
Asurvey conducted by HKPC revealed that over 70 per cent of
responding social enterprises look for more support in marketing,
information technology and human resource management. Also,
most of them are interested in funding schemes that are conducive to
their further development for social improvement.

RIXEABEGEENBEER - £ENRIBEBLSR
BHte L (LB 58 BEBERAAREEER -
TRHEANE 400 Z R BHIE

Leveraging its professional knowledge in business development,
partnering with the Hong Kong Council of Social Service (HKCSS),
HKPC launched a dedicated support programme to facilitate the
continuous development of 400 plus social enterprises in Hong Kong.

AENRER FHEE] FHER‘EAREER
% B

The programme offers five types of free services for
social enterprises, including

R IRREBAR T RIS
business model and structure review;
EEt R INREA BB - BEE

advice on the use of information technology to
increase efficiency;

FHEHEERREREERN - RERENE
environmental management assessment to raise
green productivity;

A EHETESNBFERES - &

consultation on government-funded schemes; and

MR ETEEANBE - RESE

“ forging partnership and collaboration with

business and industry sectors

BEFEHELIAR - AREBTRITEMNTE
REREHARS - BERK - EMAEYK -
Bm - ARHE  ZENRIERES -
Since the launch of the programme, free

advisory services have been provided to social
enterprises from various sectors such as garment
manufacturing, furniture recycling, food, organic
farming, retail and automotive services etc.
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To raise the awareness of corporate citizenship among

Corporate

Citizen local enterprises, in collaboration with the Committee
on the Promotion of Civic Education, HKPC has been
organizing the “Hong Kong Corporate Citizenship Program”
since 2010, providing a platform for different organizations
to share their best practices in CSR and promote a wider
adoption among the business community.

SIKERITRERECEH@EERBARENEGE ETHMME &
[FHEFBHRLCEARE | RBHAR P BSET - BERF - #
B 196 KA A B ESEET ©
Fifty-one companies, corporate volunteer teams and social enterprises

with outstanding achievements in implementing and promoting corporate

KA A FIES = social responsibility (CSR) were recognized at The 5th Hong Kong Outstanding
local companies were Corporate Citizenship Awards Presentation Ceremony. In the past five years, 196
recognizeiin the award local companies were recognized in the award scheme.
scheme

ZATEINEE 2 —RBXIESN [FE R ARETE ] - URBEE
BITEEHEEENTIRHEE - ASEBR —FINERED - &R
DESMIEY  URBETERECRHSETHENE S -

The programme included a prestige award scheme called “Hong Kong
Outstanding Corporate Citizenship Award” to recognize enterprises’ outstanding
CSR achievements, together with a number of promotional events such as
seminars, experience sharing and workshops, as well as the distribution of
electronic booklet of CSR best practices.

FETETEI T - SEFET (&
THEFES]  SBhEER
BEETEFE S - TR
B EERARBEMATAE] -
KRG GRS =T =F sk
ARSI - SER
Under the Award, a new category,
“Corporate Citizenship Volunteer
Team,” was introduced to
encourage organizations to
engage in volunteer work that
serves social needs. Also, the
“Corporate Citizenship Continuous
Advancement Award,” aiming to
encourage enterprises to strive for
continuous improvement in CSR
performance, was also launched
to commend enterprises and
SMEs which were awarded by the
Scheme for at least three years.
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SENRLEBRRIBEED E@ (E)
REARBER [ROEE ]| FE
Mr Gordon Lo, Director of Business
Management (right) receives the
“Happy Organization” Label on
behalf of HKPC.

REKBFR OB L ME
companies have been
recognized as a Happy
Company/Organization
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When facing fierce market competitions, organizations can
strengthen their resilience through building a healthy and
happy working environment to promote positive mindset
among workers, trigger innovative ideas and improve
customer service.

REENVRB R B T WIRE TIFRR ?Eﬂ
BT TERMREKT - BRRAREEHES SN
HEENREAHERT [FROTIER] HEE -

To encourage businesses and organizations to create a
happy working environment, and to raise the happiness-
at-work level of the local workforce, the Promoting
Happiness Index Foundation and HKPC collaborated to
launch the “Happiness-at-work Promotional Scheme.”

SN EBAL T AGE SRS 1A IJ%E’JI{’EEaiE AN

(RS ] 3 [FOHE ] 1R5 0 BB 200 K%

N#EEE 2 a8

By pledging their support to building a happy workplace,
participants will be awarded the Happy Company or Happy Organization logo.
Over 200 companies and organizations have been recognized as a Happy
Company/Organization.

SBYEA - fRESRKFL TR

BBEEER  £ENREEREIEE
B RRAE IR (R TERAE TS o

Through this Scheme, HKPC aims to inspire local businesses to integrate a “happy
workplace” concept into management practices, and promote work-life balance.
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Bridging Gap

4 EE F1 B HKPC

REZBBOFREIEN T RERD ERINTFE - tFI#EBES
TEFETARRE - BEREGRHERLSE  WEEERE
FEUSBRERRE -

Most of the manufacturing businesses established in

the 80s are reaching a critical stage of succession planning.
Manufacturers are concerned about the methodology and
approach on how to pass on and sustain their businesses
during the succession period so as to enable the Hong Kong
manufacturing industry to continue to flourish.

B RN - BBAFTEH K
SUERBARENEENR
[AZN IR SETT TR AN

K AT R PIEEASE
PRETEIEIRIRE - BLEPEER
BTETX - B BT
;M BA - BR - OHES
T BRERITERS -

In view of this, the Hong Kong
Federation of Innovative
Technologies and Manufacturing
Industries (FITMI) and HKPC
jointly conducted an in-depth
study on the succession planning
of manufacturers in selected industries such as precision components, mould & die,
watches & clocks, consumer electronics, garments and toys Industry.

BERALENEARIGEEN(BEEEEREARN) — 25 - TR BIREMH
AEFRNBRE o b5 - ZIAB MR P 7 @A S R 14 EFHIRRE - (RERE
R ©

A guidebook consisting the findings and results from the interviews was published and
free copies were distributed to the SMEs in the Hong Kong manufacturing sector as a
handy reference. Moreover, 7 seminars and 14 training workshops related to the area
were also organized to facilitate sharing among the manufacturers.

ZEBREEAMATEKIIARMRT Fa  HITERSBEROZ M - St
R - H—REARATHEENIER - SBEIIRGERACHER -
The project serves as a platform for the current business owners and potential successors
to share their pertinent insights in order to sustain the industry development. Meanwhile,
the younger generation also gained a deeper understanding of the manufacturing
industry, encouraging them to develop their career in the industry as well.
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= The problem of “hidden youths” has aroused grave
RESA concern in Hong Kong, this cohort of young people find it
Hide and Seek KK difficult to express themselves in real life but many of them
are very active in the cyber world.

BENEHRSMNA-—RIERERAER  ER LR T [RInE%
gIRBIE  EEHEENRBRANIAAIGHER NERFRGHNLT
BAMZEBEEN [BREF ] NEFEEAAAMEREELHE

Bl fE b PP A TSR R - SE M= EEIR AR -

Operated by The Boys' and Girls' Clubs Association of Hong Kong, the Nite Cat
Online-Pilot Cyber Youth Outreaching Project makes use of a series of internet apps
on an online service platform named “Nite Cat Club”. Designed by HKPC, these tools
help social workers of the Association identify and reach out to “hidden youths”
through the web, providing online counselling where necessary. The aim is to help
these youths overcome their developmental difficulties and empower them to
re-connect with the community.

IR R BRI ERRE - BEARSE - RUHBBRETENRBEER
BB RENEERESEE TIERS -

The project co-operates with game developers and cyber café groups to provide
career-oriented activities in digital entertainment and also job referrals of cyber
café assistant.

BB R T Al BT B 4 SR AR AR R0
FE—Tk e

The project demonstrates an innovative and holistic
approach to provide support.

2015 BB BB R : HIEBEEHFIIRE
Winner of Best Digital Inclusion Silver Award in Hong Kong ICT Awards 2015
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BAEST
Engaging our

While striving to promote CSR to Hong Kong businesses,
HKPC is committed to building a caring and accountable
organization for our employees and the community.

People

. #SayYesToBreastfeeding
9 5,7 5 2 7O B
5/2016

Certificate of Appreciation
R

Hong Kong Productivity Council
BELEENRER

for your support in promoting 3 Rt

Breastfeeding Friendly Workplace

TERBEBH AR —R K 1E 2009 FH#E HAFE RAIIK
REBHE - FENB—BEBEBRTRERENE
M XFFEEFE TIFRRERE -

As one of the first government subvented organization
introducing paternity leave back in 2009, we wholeheartedly
embrace family-friendly employment practices to create a

BIRAERETIER

supportive working environment for our staff.

RBHIEFNRL THILE
RE—EABREFENIAZE
B BEFTRNHREIER -
To build a breastfeeding friendly
workplace, a new lactation room was
set up in the year to offer a clean, secure and
comfortable space for our female staff members who need to
express breast milk. The room provides a private space with a
comfortable chair and an electric outlet for operating the breast
pump for lactating employees.Refrigerator is also available for
safe storage of expressed breastmilk.

AEBERES RN THEREZN
A BENRLEE B
RITERA (ERE e {EE T
BLA TR T o BTAER B BR
LENRFRRA  REZ
BRENRERE  EELA
AEFRF L ©
Employee wellness remains a
priority for HKPC. To promote work-
life balance, the Staff Recreation
Club of HKPC organized a wide variety
of social, sport and recreational
activities aiming to enhance the
team spirit. During the year, a new
Staff Common Room was opened
offering a relaxed and fun space with
various amenities where staff can retreat to
or socialize with their co-workers.

[HENREILIR
2008 FFAXIL © XD
EESEIERN g0
%505 BETR
HEREBTIE - LA
MR ERNDE
HEEESH -
As a strong advocate of
CSR, HKPC encourages
its staff to apply their
professional knowledge
for good causes. HKPC Volunteers
was established in 2008 to encourage
active participation of HKPC staffin
community services and enhance the
industry’s awareness of corporate social
responsibility.
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day Experience
Programme, about
30 secondary students
visited local and Mainland

manufacturing companies

to learn about the working environment of various
industries. In addition, HKPC's senior management
shared their insights and career experience so as to
inspire the students to properly equip themselves for
their career path ahead.
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Leveraging HKPC's resources and network, the voluntary group cooperated with the Hong Kong Family
Welfare Society to organize the 5th HKPC Teenager Experience Programme. Throughout the three-

RIBEEREME T 2 MM
BIERHEER - RNEREAR
BERFIMBANREEBT
REEBTE - flan - e
HNRENTERS %
BRRnE  eRfse 8
TERBEE - 5w EEEIE
BAERAAEIR o o - BTN BERSE B
i-exchange 48 &0 3m @AM &R ©

To build up partnership between our senior
management and staff members, HKPC employees
of all ranks and divisions are encouraged to discuss
business and organizational issues in all kinds of
communication platforms such as the breakfast
and lunch gathering with directors, business review
meeting, director’s briefing and staff morale index
survey. Online discussions can also be conducted
anytime through our i-exchange forum.

RXFBRALRE  £ENRL2ETH
BIRENREMRN [ (FeE BzHE)
MAREERIE ] KR EINETH
B SRS o

To support the employment of persons with
disabilities, HKPC has joined the “Talent-Wise
Employment Charter and Inclusive Organisations
Recognition Scheme” organized by the Labour
and Welfare Bureau as both an employer
organization and a

supporting organization. ’
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Hﬁ%%ﬁﬁ% Ahost of initiatives were introduced during the year to
. extend our reach to the business organizations and the
Engaging our

community at large.
Stakeholders

EF?} REESTRESBAIFHEL DEEE/2014] - B - EBRRII®K
BREAES A/ EEE  URAEENBRHNEEH AR
i‘k AP NERESFOTISEM - UARFEHRBBEIEHEPIERE -
The “Wise Business 2014” programme was launched jointly with the Hongkong
and Shanghai Banking Corporation, comprising a new series of print editorials,
TV infomercials, a SME Summit and
free consultancy services offered by
advisors of HKPC to provide local SMEs
with latest market updates on current
issues and hot topics affecting their
business operation.

BNEHREES MR EEREFR
FHEE—E  2HE[ETEHE]
FEEIEE 2014 - 5 ZPIEIR
HKEH - i&“@?ﬂ%ﬁ?@&%ﬁ!@ Mm%
AR B - IRE[HEB 500K A
TRARNRITENERAE RDEE
KHFE - DEREHE ] miEg2014
MERER [EBEHNMmE REEE
MNE]-

Senior government officials, prominent industrialists and business
leaders gathered at the Wise Business SME Summit 2014 to share their
insights on global trade, economic trends and business opportunities
in emerging markets. More than 500 businesses and entrepreneurs
from different sectors and industries attended the event. The theme
of Wise Business Summit 2014 was “New Economic Landscape, New
Business Opportunities”

HEF TG

played host to over

2,900

RTEES ALTRBEENBHLHAN
RS - ABERE—FHESFT BB
2,900 I5H % - MAK 157 @A - BINIAR
WRKRE - IRt PSRN E &SR R « BINIAA R E
TELIEREY THR o delegations from the mainland,
o . . overseas and locally
Communicating our mission and services to a
wider audience, during the year HKPC played
host to over 2,900 visitors and 157 delegations
from the mainland, overseas and locally, to
enhance their understanding of our wide
spectrum of industrial support services.
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romotin e success of innovation and technology development
P ting Th i d technology devel
Innovation in Hong Kong depends on community recognition and
Culture support. Itis animportant public mission of HKPC to
promote a culture of innovation to the public, especially
the younger generation.
*
+ [EENEE] UEBNEBOTR

BREENBHBIFRIR LR - &
& &SRB AR MR (A
RABEIAFEGFIREEEER -
[RfE | AR —RER GBS
K TREZEMEE - 52012 FRA N
K- [REE] BERFA1L000KE 2
RETEEREOTE o

Through showcasing HKPC's innovative
technology and services, the HKPC
Gallery has been an important platform
forenhancing the public’s awareness

of how innovation and technology can
improve the competitiveness of local
business and our quality of living. The
Gallery helps inspire the young generation
to pursue their future careers in science
and engineering. The HKPC Gallery has
received more than 11,000 visitors from
schools and various community groups
since its openingin 2012.

TREN—X

An Engineer a Day

Z2EETIRMB R [ TR —X | NP EEEREENF
BEPEER TR XA EHRK -

Secondary school students visit HKPC under the “Engineer for a Day”
programme organized by Hong Kong Institution of Engineers which aims to
stimulate secondary school students’ interest in the engineering profession.
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To enhance local secondary
students’ understanding of China’s
advances in aerospace science
and foster a culture of innovation
in Hong Kong, the Home Affairs
Bureau and the China Manned

Space Agency jointly organized
the Space Science Experiment
Design Competition for Hong
Kong Secondary School Students.
The competition was co-organized
by the Education Bureau and
implemented by HKPC, the China
Astronaut Research and Training
Center and the China Academy of
Space Technology.

RIEATRALIFEIHRIE R EEERBORE - 255
REESENEBRESEN A HREFE2014]  Eh L
ENRERTTZEANRERBTMHE  EB[XK R

£ 17) REREANRHTER °

To raise public awareness of the use of innovative technology in daily
life, HKPC showcased fun-inspiring technologjes developed by its
experts at the InnoCarnival 2014 organized by the Innovation and

Technology Commission at the Hong Kong Science Park. —

°
his
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HKPC will help construct the winning experiment designs into models that are feasible for being
conducted in space. The designs that can pass the testing of the China Manned Space Agency will
have the opportunity to be carried onboard Tiangong-2 in 2016 for demonstration by astronautsin
Zero gravity.

EENBHEN [AFREER | MEFHLE
B A BHIRERATRIEFES —REEIFR
R - WRIEHE B AHAEIE AL -

HKPC organized the “Innovation « Technology « Industries’

»

microfilm competition to promote innovation and

this new media while nurturing local creative talents.

technology to the public and younger generation through H 0 H
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Corporate Governance Structure

HEE F1 B HKPC

HKPC is a statutory organization governed by the Hong Kong Productivity
Council Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is fully committed
to maintaining good corporate governance as we strongly believe that good
corporate governance is essential to accomplishing our public mission and
meeting the expectations of our stakeholders. We attach paramount importance
to adopting accountability, transparency, fairness and ethics as the cornerstones
of our corporate governance framework.

BFRSRITHRERA

HKSAR Government
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The Council

The Council is the HKPC’s governing body, providing strategic leadership in the
fulfillment of the functions of HKPC.

The Council comprises not more than 23 Members appointed by the HKSAR
Government, of whom five shall be public officers. Among the non-official
members (who represent management, labour and professional or academic
interests), a Chairman and a Deputy Chairman shall be appointed.

The Chairman, and other Members, of the Council are non-executive in nature.
In the year under review, the Council has convened three meetings. Attendance
records of individual member are available on page 108.

The Council on an annual basis approved HKPC's Three Year Forecast, the detailed
Programme and Estimates of HKPC and the Three-year Strategic Plan.

EXCELLENCE IN BOARD DIVERSITY

EENRKERSEZFECWUFE [GFHESRICEAE /N ENBESESS
R - AR [EEEZTTLFMERT] KRR - RDBEARBNEERFEE
EANEARE  BHEEFSEZMZITCHEXRMB LR - WEMBENE

3 WERBETEREANEEE D RESR

fo b BB -

BRHITHEBRE  EEEAX

HKPC won the “Directors of the Year Awards 2014” (Statutory/Nonprofit-distribution
Organization - Board category) and “Recognition of Excellence in Board Diversity” organized
by the Hong Kong Institute of Directors in honour of its outstanding performance in
implementing good corporate governance. Under the clear and practical guidance of the
multi-disciplinary professional knowledge and experience of the HKPC Council, HKPC is
committed to upholding its statutory mission and vision to support the industry, ensuring

effective implementation of its corporate strategy.
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HEE F1 B HKPC

Council Members’ responsibility for the Accounts

Council Members acknowledge their responsibility for ensuring that the
preparation of the annual accounts of HKPC is in accordance with statutory
requirements and applicable accounting standards.

The statement of the Auditor of HKPC about their reporting responsibilities on the
accounts of the HKPC is set out in the Independent Auditor’s Report and Financial
Statements.

Council’s Committees

Under the auspices of the Council, four committees have been set up to look
after different aspects of Council business. These four committees are the Audit
Committee, the Finance Committee, the Staffing Committee and the Business
Development Committee. All the Committees are accountable to the Council.

The minutes of the Council and Committees (except discussion items containing
commercially sensitive or confidential information and the minutes of the Audit
Committee) are made available on a non-attributable basis on HKPC’s website.

Audit Committee

The Audit Committee is established to monitor and make recommendations

to enhance HKPC’s healthy corporate governance in financial reporting, risk
management, internal control, appointment and performance of the external
auditor, and compliance with relevant laws and regulations. The Committee is
authorized by the Council to investigate any activity and resolve any disagreement
within its scope of duties.

Staff members can directly report to the Chairman of the Audit Committee on
cases of malpractice or irregularities. The Committee is underpinned by an
Internal Audit and Risk Management Office which reports functionally to the Audit
Committee and administratively to the Executive Director. The Office is committed
to assist the Audit Committee to safeguard and promote the healthy corporate
governance of the HKPC.

The Audit Committee is chaired by a Council member and currently has 8
members. It met four times during the year under review. Attendance records of
individual members are set out on page 108.

Chairman
Mr Albert Au Siu-cheung, BBS

Members

DrDelman Lee
Mr Leung Kwong-chuen
Mr Leung Yam-shing
Dr David Ng Tai-chiu
Dr Dennis Ng Wang-pun, BBS, MH
Mr Patrick Wong Chi-kwong
Miss Janet Wong Wing-chen, JP
(Ms Annie Choi Suk-han, JP assumed the post of Commissioner for
Innovation and Technology on 19 August 2015)
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015
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Finance Committee

The Finance Committee monitors the financial performance of HKPC and ensures
that funds made available are properly accounted for. The Committee approves
changes to HKPC's policies and practices relating to procurement, building
management, fixed asset management, charging levels of HKPC's services and
investment strategy and guidelines.

The Committee recommends HKPC’s three-year strategic plan, three-year forecast,
an annual programme and estimates and the transfer of funds between major
heads of expenditure, for consideration by the Council. The Committee also
advises the Council on matters relating to HKPC's financial policies and matters
that have a significant financial impact on HKPC.

The Finance Committee, which is chaired by a Council member, currently has
six members. During the year in review, it met three times. Attendance records of
individual members are set out on page 108.

Chairman
Mr Victor Ng Chi-keung, MH

Members

Mr Felix Chow Bok-hin
DrDavid Ng Tai-chiu
Dr Dennis Ng Wang-pun, BBS, MH
Mrs Helen Chan, JP
Mr Frank Tsang
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015
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Staffing Committee

The Staffing Committee approves the appointment of General Managers.

The Committee monitors the staffing situation and recommends changes to
the Council where appropriate. It advises the Council on human resources
development policies. The Committee also monitors HKPC'’s general terms and
conditions of service, to ensure that these are adequate to recruit and retain
competent staff, and recommends changes to the Council where necessary.
The Committee provides a channel between the Council and staff for the
communication of grievances about general terms and conditions of service, in
situations where they cannot be resolved by consultation.

The Staffing Committee is chaired by a Council member and currently has ten
members. It met four times during the year in review. Attendance records of
individual members are set out on page 108.

Chairman
DrJack Yeung Chung-kit

Members

Miss Lam Kam-yi

Mr Leung Yam-shing

Prof Helen Meng Mei-ling

Mrs Katherine Ngan Ng Yu-ying, MH, JP

Mr Sin Kai-ming, MH

Ms Marilyn Tang Yin-lee

Mr Patrick Wong Chi-kwong

Mr Byron Ng, JP

Mr Frank Tsang

Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015

Business Development Committee

The Business Development Committee reviews the business activities of HKPC,
considers substantial changes to the HKPC’s Services Audit Statement, explores
new business opportunities, and advises the Council on the business development
of HKPC in relation to HKPC’s role in the changing industrial environment. The
Committee also monitors the performance of HKPC's subsidiary companies.

The Business Development Committee is chaired by a Council member. It
currently has eight members. During the year in review, it met three times.
Attendance records of individual members are set out on page 108.
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Chairman

Dr Clement Chen Cheng-jen, SBS, JP
(Mr Stanley Lau Chin-ho, SBS, MH, JP assumed BDC chairmanship on 1 July 2015)

Members

Prof John Chai Yat-chiu
Ir Prof Daniel Cheng Man-chung, MH, JP
DrDelman Lee
Mr Leung Kwong-chuen
Prof Helen Meng Mei-ling
Mrs Katherine Ngan Ng Yu-ying, MH, JP
Mr Frank Tsang
Mrs Agnes Mak Tang Pik-yee, MH, JP
As at 31 March 2015

Internal Control and Risk Management

The Council attaches significant importance to maintaining a high standard of
corporate governance and the enhancing of its transparency and accountability to
the public. The external and internal audit systems are instrumental in this regard.

External Audit

The Council has appointed PricewaterhouseCooper as the external auditor to
conduct an audit of its financial statements.

The external audit plays an important role in reviewing the financial statements as
well as strengthening the internal controls of HKPC. Before the audit commences,
the external auditor discusses the nature and scope of the audit with the Audit
Committee if necessary, together with any matters the external auditor may wish
to discuss in the absence of management. Any management letter from the
external auditor and the management’s response will be reviewed by the Audit
Committee.

Internal Audit

The Council’s Internal Audit and Risk Management Office (‘ARO”) is directed by the
Audit Committee of HKPC to assist the management with the risk management
function of the Council.

ARO proactively identifies and examines any risky area in the operations and
proposes appropriate internal control measure in line with the mandates for
corporate governance. ARO also formulates and executes an overall audit policy
and strategy of the Council to safeguard its assets, ensure compliance with
relevant laws and regulations, promote operational efficiency and effectiveness
and secure accuracy and reliability of its records.

The Office reports directly to the Chairman of the Audit Committee. At every Audit
Committee meeting, the Office reports to the Committee its findings on auditing of
control sufficiency and compliant situation of different operations of HKPC.

In the year under review, the ARO had audited 10 operations covering different
aspects of HKPC. The audit job plans are reviewed and agreed by the Audit
Committee in advance.
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Internal Control

To ensure an effective system of internal control is in place, the Management has
also performed the following tasks during the reporting period:

review the effectiveness of the system of internal control and report to the
Council through review of the findings and recommendations as set out in the
reports of internal audit;

+ deploy an enterprise resource planning system for the entire corporation
to enhance standardization and transparency of project, finance and
procurement-related operations;

review the resources for all divisions during the annual Programme and
Estimates exercise;

« conduct frequent review of the business, external environment and significant
risks as part and parcel of the annual Programme and Estimates exercise; and

meet with external auditors together with the Audit Committee Chairman
and report any control weaknesses as well as the effectiveness of financial
reporting and compliance as discussed during the meeting of the Audit
Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance, the HKPC's Annual
Report, with the statement of accounts and the auditor's report, is tabled at the
Legislative Council each year. To enhance transparency, the annual emoluments
of each and every senior executive at the top two tiers of the HKPC management
are disclosed in independent Auditor’s Report and Financial Statements.

The attendance of Members in Council and Committees is detailed on page 108.

Since November 2009, the minutes of the Council and Committees (except
discussion items containing commercially sensitive or confidential information
and the minutes of the Audit Committee) have been made available on a non-
attributable basis on HKPC’s website.

Separately, the Council adopted a two-tier reporting system for declarations of
interest by Council Members, who are required to disclose upon first appointment
and annually thereafter proprietorships, partnerships or directorships of
companies. They are also required to disclose remunerated employments, offices,
trades, professions or vocations as well as shareholdings in companies, public or
private (being 1% or more of the company’s issued share capital).

The register of declarations is made available for public inspection upon request.
Furthermore, Members are required, as soon as practicable after they have
become aware of it, to disclose to the Chairman (or the Council) their interest in
any matter under consideration by the Council prior to the discussion.
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REEREEINIREE
EXCELLENCE IN TRANSPARENCY
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HKPC achieved a special mention in the Best Corporate Governance Disclosure Awards 2014 by The
Hong Kong Institute of Certified Public Accountants. The judges appreciate the efforts made by the HKPC
to increase its transparency by, for example, disclosing the remuneration of its senior management on
an individual and named basis, which few of its peers and not many listed companies currently do. In
addition, minutes of the HKPC’s council and committee meetings were posted on its website.

HER

BEEHETTRREE  RARRHER
REMES - FRHATBEEEES £
ENRIAMEILRENR TAKEX
BREBEL FIBBEMHREREHMM I
(whistleblowing@hkpc.org) E#EMET L B €3
FERmEY  REESSEHZESIREEEN
BEAT A AEHE@EEFEFIENT -

B R BRI ESREABNRG - WREZ
afe g 3R - N - e R — A EM FE B AL
KRIRBE  BUREEMN -

THRRZERFRREE

EENRREEGRELE REBRE - AR
HORBIRFNERR L2 MEFEN TR
B REEREMERENREZER - ABIE
HTBERRERERFEI LR 2EERR  BF
Rt MEE L 2 RERRER o

N IEFEHEEROHSAS 18001 BB » FN - &
BrRERENLTE2EEERTFM  BF K
FEE| SIZEHHE B HE o ABINZIE OHSAS
18001 124 K AT /8 #E B A A 2 B SR Ak iR 5T I8
FIRANBERRELZEHECR °

F2014-15FF FENRTEHAMARE
BEMEE2AVEEEX - WRE T BB FTGR
& o RBRMERIT T IRANBERERZ 2R
PRIZ - 63T BIREEE o

AENMRAFTESKEBEL2RRENFEE
$ L2 ERER 2| (CISPROS) I ER - BZ
BREZEBINREARHITRERRERLEE
EHKRIE -

Whistle Blowing

The Council has a whistle blowing policy to provide the wider public with
reporting channels and guidance on whistleblowing. Persons who have legitimate
concern about irregularity, misconduct or malpractice of the Council or any staff
member may raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee (AC) Chairman of the Council.
Only persons who are designated by the AC Chairman will have access to such
email or correspondence.

The AC Chairman will review the complaint and decide how it should be
addressed such as nominating an appropriate investigating officer or set up a
special committee to investigate into the matter independently.

Safety and Security Governance

Safety and security remains a priority of the Council. We are committed to
providing and preserving an inherently safe and healthy work environment for all
staff and stakeholders. To ensure that safety and security risks are handled in a
proper manner, we are pursuing international standard certifications to identify
and manage safety and health risks systematically.

We are making preparations to attain OHSAS 18001 certifications. A set of
documented Occupational Health & Safety Management System (OHSMS) Manual,
Procedures and Instructions according to the requirements of the guidelines was
established in the year. The existing HKPC occupational health and safety policy
has been reviewed and revised according to the OHSAS 18001 guidelines and all
relevant legal requirements.

HKPC achieved full legal compliance on occupational health and safety in 2014-15
and the Council Risk Assessment Report was compiled. Different OHSMS related
trainings were conducted and a total of 637 HKPC staff attended these training.

HKPC successfully completed the Continual Improvement Safety Programme
Recognition Of System (CISPROS) audit in 2014-15. The auditors from
Occupational Safety and Health Council (OSHC) recognized and are satisfied with
the implementation of HKPC OHSMS and its performance.
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Council and Standing Committee Meeting Attendance Record
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4/2014 - 3/2015 Council SC BDC FC AC
BEE BESK | EERE| UK Bt
PREE(_{EE - SBS * UP Dr Clement Chen Cheng-jen, SBS, JP 3/3 3/3
RS L - MH Mr Victor Ng Chi-keung, MH 3/3 33
B4 - BBS Mr Albert Au Siu-cheung, BBS 2/3 4/4
EREBHIE (A 1/1/2015) Prof John Chai Yat-chiu (from 1/1/2015) |~ 1/1 0/1
BRSCHAEAR © MH + JP Ir Prof Daniel Cheng Man-chung, MH, JP 3/3 2/3
EEE S A (1 1/1/2015) Mr Felix Chow Bok-hin (from 1/1/2015) 1/1 1/1
FPIREE A Mr Jimmy Kwok Chun-wah, 22 22 23
BBS * MH + JP (Z31/12/2014) BBS, MH, JP (till 31/12/2014)
FEAE L Dr Delman Lee 3/3 1/3 3/4
REREE Mr Leung Kwong-chuen 3/3 3/3 4/4
RERIE Mr Leung Yam-shing 2/3 3/4 1/1
RERYIR Prof Helen Meng Mei-ling 1/3 2/4 1/1
RAREEL Dr David Ng Tai-chiu 33 33 4/4
SRIEEL - BBS © MH Dr Dennis Ng Wang-pun, BBS, MH 3/3 3/3 1/1
BERBATELZ L - MH » JP Mrs Katherine Ngan Ng Yu-ying, MH, JP 3/3 4/4 2/3
B/ NEIE L - BBS © UP(ZE31/12/2014) | DrElizabeth Shing Shiu-ching, 2/2 3/3 3/3
BBS, JP (till 31/12/2014)
L E Mr Patrick Wong Chi-kwong 3/3 1/1 3/4
BIREE L Dr Jack Yeung Chung-kit 1/3 4/4 12
MEBEL LT Miss Lam Kam-yi 3/3 3/4
SRR+ MH Mr Sin Kai-ming, MH 3/3 4/4
ey Ms Marilyn Tang Yin-lee 2/3 4/4
EEMEEEREREINER Permanent Secretary for Commerce 3/3
G ERHY) S EIRHES and Economic Development
(Communications and Technology) or
her alternative members
BRI EBERIEGHEZE Commissioner for Innovation and 3/3 4/4 3/3 3/3 4/4
Technology or her alternative members
TXESFEERNKERHEZE Director-General of Trade and Industry 3/3
or his alternative members
B EEM s RHE S Government Economist or her 3/3 3/3
alternative members
BIRBERIEHKFHBEER Deputy Commissioner for Labour or his 3/3 4/4
alternative members
BEBEENRERBE Executive Director of HKPC 4/4 3/3 3/3 4/4
BEFK-BEEHLZES  EBLE - -¥BERZES  UWEK-VBKZE® B -FHEE8g

SC - Staffing Committee, BDC - Business Development Committee, FC - Finance Committee, AC — Audit Committee
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FBRIBEIR
KEY PERFORMANCE MEASURES

FEXRIBEIR

Key Performance Measures 2014/15 0314 20213 20112 2010011

BRAE1R 1 Service Delivery

[ J
AETE
RlREEES : 970 964 1,030 1,361 1,443
Number of consultancy projects
22|28 30 £ 5
SHIREREAB 3,041 4,564 5434 6,542 6,172

Number of training course participants

RE/ZRE/ @A MAHK
Number of people attended exhibitions/ 3,969 6,474 2,048 2,631 3,310
study missions/conferences

7 (B &) Financial Result (HK$SM)

FERITE B WA

Income from consultancy projects
=S ELION

Income from training courses
RE/ZRE/ GHRA
Income from exhibitions/ 9.386 7.18 10.348 13.833 174
study missions/conferences

BELEIEA A

Income from manufacturing 26.027 26.295 22.318 21.243 23.408
support projects

265.44 260.252 260.619 232.925 202.206

12.898 17431 18.537 21.428 21.002

..._

S M= Effectiveness

HENBRTEDSERNEE/

BEEE/ 2B S
IS HEE 290E A
Marketing effort Number of people attended events/ CELER. 24341 22629 21,694 21,132

networking activities for industry
associations/free seminars
BEREME BEMEREIES

Customer satisfaction Customer satisfaction index

8.9 9.01 9.1 8.66 8.64




ELHR B EREE MEE
Mr Gordon Lo Siu-chung Mr Joseph Poon Wing-sang Mrs Agnes Mak Tang Pik-yee Mr Tony Lam Chik-ting
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HEREE, mH, 0P

Mrs Agnes Mak Tang Pik-yee, MH, JP
B

Executive Director

%%%%ﬁi%%ﬁﬂﬂ&ﬁ%
TBE30F  LHREE TNMAR
%E%ﬁﬁﬁ%mmiﬁﬁﬂ&
BEAR BEEZREMAA
LATERDNERENSERA

BZTHERNERBAZTENR
B MIBGQERARKER - #H
BMBIEHER BIEAEEEH
B T2 K (1995-1998) « &8
REREEERBHNZES X
E - MEBEIRBDE MBS
IIRERZESER - AIFTRIE
Ed MR IEAHTELZEGE
Jﬁ N 1&%@?: DJ”%EEIUEEr %
BREEZEERKE - BN
R EERTERDKE Rt E1E
ﬂ:‘Juuu@;/\aég °

o - BB E AR
HBE GHEZHELHRERER
MWERZEEXE - ptRIEME
EMIELRTEXRER - Bt
WEERHBERETHEMEHR
FMOBAITETERIERAEZE
g EF BEARKRKDGE
TTENRENRERA - BLLE
SEBBEAMBREERER
REFAARMERIEEEERE
FHE URZEAMBEREER
BT

BLZER195FEREAERE K
BHEF  199FHETEBE
PSSRt 2002 FERBEFR
BRZER [ KF4t] 20074
LEREHEBTES [REE
] 2008 FIERZEFIBRBDE LR
Eg 4 o
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E12E
SENIOR MANAGEMENT

Mrs Mak has over 30 solid years of experience in
information technology. Prior to joining Hong Kong
Productivity Council, Mrs Mak founded her own IT
consultancy business. She also has extensive working
experience in both private and public sectors having
held key posts in various communication companies as
well as statutory body.

Along with her full-time career, Mrs Mak has been
very active within the Hong Kong IT Community. She
was the President of Hong Kong Computer Society
(1995-1998), Chairman of the Advisory Committee

of Science Faculty of Hong Kong Baptist University,
Chairman of Committee in Information Technology
Training and Development of Vocational Training
council, Vice Chairman of the General Support
Program Vetting Committee of the Innovation and
Technology Fund, Vice Chairman of Employee
Retraining Board, Board member of Hong Kong
Science and Technology Parks Corporation, Member
of Hong Kong Councils for Accreditation of Academic
and Vocational Qualifications and Member of the
Social Welfare Advisory Committee.

In addition to being an enthusiast in promoting the
quality of higher education and enriching vocational
education, Mrs Mak is also an advocate in advancing
professional recognition for IT professionals in Hong
Kong. She has assumed Chairman of the Information
& Communications Technology/Industry Training
Advisory Committee under the Education Bureau

of HKSAR Government. Under her leadership, the
Specification of Competency Standards for the IT
industry was successfully developed. She has also
taken up the position of Director In-charge of the
Hong Kong Institute for IT Professional Certification
which pioneers the first IT Professional credentialing
scheme in Hong Kong,.

In 1995, Mrs Mak was recognized as one of Ten
Most Outstanding Young Persons in the Hong Kong
community that made significant IT contributions.
In 1999, she was conferred Distinguished Fellow

of the Hong Kong Computer Society. In 2002, she
was appointed as a “Justice of Peace”. In July 2007,
she was awarded “Medal of Honor” by the HKSAR
Government. And in November 2008, she was
conferred Honorary Fellow of Vocational Training
Council.
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s1EE
SENIOR MANAGEMENT

MAEE S 4 B AL AR - Having worked in the private sector, Mr Tony Lam
HER 191 FMABMFEEBRE  joined the civil service as an Administrative Officer
FE-EMABTBEENERER  in1991 gaining some 20 years of experience in

AIE AT 20 F REITHER - public administration before joining the Hong
MECE B2 EF B RHETSMET  KongProductivity Council. Over the years, Mr

FERAAHEIE - VBT Lam has been involved in the formulation and M‘*Eﬁ :
EFERRE  MBRBMAEZ  implementation of public policy in a very wide range Mrﬁ'l'ony\Lﬂanv\ Chik-ting
BIE N MIRE 2 BT ofareas. His experience covers health care, municipal Dh’i'ii?jit%ﬁii%ces
¥ B5 BIFMBERERNIE servicesand public security. Additionally, he has also o0
FIIE - been involved in the policy areas of industry, trade,
innovation and technology development.
EMABTEEENRERZA -
MEESETREMEZELIEKX  Priortojoining the Hong Kong Productivity
?21‘%‘1}%?&@%&%\9 ’\/F]TE%%?:R Council, Mr Lam participated in the planning and M BERERAS i eR S
BARE - BRABREREREFAER  implementation of several cross-boundary mega (K2 By - W 20004 8 A A BB EEN
I B AR AR o transport infrastructures including the Hong Kong- Rt RaleR (RIEEE) -
) . MrLam graduated from the University of Hong
Zhuhai-Macao Bridge, the Guangzhou-Shenzhen- Kong with a Bachelor of Social Sciences (Honours)
Hong Kong Express Rail Link and the Hong Kong- Degree. He joined HKPC as Director, Corporate
Shenzhen Airport Rail Link. Services, in August 2009.

EAKESLER = +FEE MBI Mr Joseph Poon has over 30 years of experience
BEE&LH SERZTE A in business and consulting. His portfolio spans
88 AEEREIE . EH  automotive, innovation, automation, intellectual
MEEEZE - ENEREE - AN property management, patent and trademark,
SRR A B D (KAIZEN) © intellectual capital management, to branding and .
Kaizen consulting. BKE
EHEENMALENRT B BiE Mr Joseph Poon Wing-sang
- R E RN = BB - Prior to joining HKPC, Mr Poon held a senior D‘,rectﬁ'ff‘ﬁéE;fgi%ipmem
I AEEREFERERITEE management position in a machinery manufacturing
el  HEBERESEEMAS®  company. Heis currently an executive committee
ZEER -  EAEAEH T member of the Hong Kong Electronic Industries
BKE - EERMRBEGEISR Association; Honourary Advisor of the Hong Kong
EEEBENRESMITERE R Diecasting and Foundry Association; committee
EBHE . CRBEENEMBBRA member of the Hong Kong Mould & Die Council;

N : ) R BEFRERENRBMBAS - Bl ITE
RIEE - Vice Chairman of the Hong Kong Association for the R R . L R o B A
Advancement of Science and Technology; honorary EEEERRUENEIESR LR -

BEEER 1986 FMATBEENER -
Mr Poon obtained a Bachelor” s degree in
Healthcare Device Industries Association; Director of Mechanical Engineering from the University of
the SZ-HK Productivity Foundation Co Ltd. London, UK and a Master of Science degree in
Production Management and Manufacturing
Technology from Strathclyde University, UK.
Mr Poon joined HKPC in 1986.

board member of the Hong Kong Medical and
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Mr Gordon Lo Siu-chung

Bles (hxEE)
Director, Business Management

ZEREBBENNBREEAESRE
(HE#E) - ENEBRARNZIEE
BTS2y R R 2B SUR - R 1997 F A
BRBEENRHES -

Mr Lois a Certified Professional IT Project
Director (CPIT(PD)). He obtained a Diploma of
Imperial College and a Master of Science
degree from University of London. Mr Lo
joined HKPC in 1997.

EOREE B TEEBRA
BRENES BEESEHE
BHE HRIME TS
i oRRRKE - RREA BB
B3 - GHAESEEIRE c SERE
BHEFELMAT - BUER -
THE . RT BHAF AR

BB T RS -

EREEMALENRZA -
ERERZEREAMRBERQRE
BTz - nRREEESER
BIERERBARMXREEZES
ZE BHLEEERBIZTE
EANBERFEAEZBGIZE -
FEBEIRE [ ERR AR
HRZEGIZE HERNE
[BEAMEBMAERER]I 28 &
BIXEEZGE[RNELEZE
Bl%E BEIERS [RHRH
RZE® | ERE  FEERS R
WEANEREZEG ZBRE
BEMBEREGIES o
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SENIOR MANAGEMENT

Mr. Gordon Lo has over 30 years of experience

in business management and IT consulting.

His portfolio spans strategic planning, solution
evaluation, feasibility study, process improvement,
system integration, service innovation and supply
chain management, etc. Major clients include

listed companies, manufacturers, retailers, banks,
telecom companies, NGOs and various Government
departments.

Prior to joining HKPC, Mr Lo worked in international
IT companies for more than ten years. He is currently
member of ICT Services Advisory Committee of Trade
Development Council; member of Advisory Panel

on Retail Manpower Development of Commerce

and Economic Development Bureau; member

of Committee of IT Training and Development

of Vocational Training Council; member of Joint
Committee on Information Technology for the

Social Welfare Sector of Social Welfare Department;
member of Small and Medium Enterprise Committee
of Trade and Industry Department; advisor of
Technology Development Committee of Federation
of HK Industries; member of Digital, Information

and Telecommunications Committee of Hong Kong
General Chamber of Commerce and council member
of Hong Kong Computer Society.
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O

BFEE
DIVISION HEADS

Q ===
Dr Lawrence Cheung
VB N AR AR IR
General Manager

Automotive & Electronics
Division

QO =31
Mr Derek Louie
SE @ SE s EF RS
General Manager
Automation Service Division

o

o

TR

Mr Raymond Fong
REEE BRI

General Manager
Environmental Management
Division

FEE

Mr Thomas Lee

PR R SUERIR B AR IR
General Manager
Materials & Manufacturing
Technology Division

HEE F1 B HKPC

O
O O
l |

0

o

0

PREE

Mr Kim Chan
A AR ETE

General Manager

Enterprise Innovation Division

BERE

Mr Wilson Wong

R eSS RS
General Manager

IT Industry Development Division
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Ms Lilian Ho

ATERBATH AP

General Manager
Human Resources &

Administration Division

s)) MIEE
Ms Vivian Lin

g IR BB DAL
General Manager

Finance & Procurement Division

Mr Jonathan Ho

EE ISR E
General Manager
Corporate Communication
and Marketing Division

FYEES

Mr Gilbert Chan

b PR 1 R A4S 12
General Manager
WFOEs

11
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REIF

Mr Stanley Chu

MEREE R B IR AR e

Head

Internal Audit and Risk Management
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ORGANIZATION STRUCTURE

BENBAR

Hong Kong
Subsidiaries

EEN (R BRAT
Productivity (Holdings) Limited
EENRER () BRAT]
HKPC Technology (Holdings)
Company Limited

MR &
RRERRAE
Internal Audit and Risk
Management Office

HKPC®
EREENRERERE

Hong Kong Productivity Council Directorate

EXEER
Business
Management Branch

1R AHT L
Enterprise
Innovation Division

BB EERD

IT Industry Development
Division

AR ASETEMA
Management Information
System Unit

P 2t i R 2 )

Mainland

Subsidiaries

EEND (BIMN) BABRIAF
Productivity (Guangzhou)
Consulting Company Limited
EEH (RE) BAERAF
Productivity (Dongguan)
Consulting Company Limited
EEH (YD) FAERAT
Productivity (Shenzhen)
Consulting Company Limited

MERREM

Technology
Development Branch

AERETE
Automotive &
Electronics Division

BB RS

Automation Service Division

RIEEER
Environmental
Management Division

MR R BLERRED
Materials & Manufacturing
Technology Division

AETHHHR
REEREF L
Automotive Parts &
Accessory Systems
R&D Centre

v

REEA R
Corporate
Communication

and Marketing Division

HEE F1 B HKPC

BEEBR

Corporate

Services Branch

ANERRATHER
Human Resources &
Administration Division

BT R ERAE 2D
Finance & Procurement
Division
BEEWER
Council Secretariat
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UOJESYANC]
SUBSIDIARIES

Productivity (Holdings) Limited and Wholly Foreign
Owned Enterprises in the PRD

The Productivity (Holdings) Limited was established on 28 July 2003 with the
objective to promote productivity excellence through the provision of integrated
support across the value chain of Hong Kong firms operating in the Pearl River
Delta (PRD).

This objective is achieved through incorporating 3 Wholly Foreign Owned
Enterprises (WFOEs) in the PRD, namely Productivity (Guangzhou) Consulting Co.
Ltd., Productivity (Dongguan) Consulting Co. Ltd., and Productivity (Shenzhen)
Consulting Co. Ltd. in 2003 and 2004.

Productivity (Holdings) Limited

Board of Directors:

Dr Clement Chen (Chairman of the Board, Mr Stanley Lau assumed chairmanship
from 1 July 2015), Mrs Agnes Mak, Mr Victor Ng, Miss Janet Wong (Ms Annie Choi,
effective 19 August 2015) and Dr Jack Yeung.

Productivity (Guangzhou) Consulting Co. Ltd.
Productivity (Dongguan) Consulting Co. Ltd.
Productivity (Shenzhen) Consulting Co. Ltd.

Board of Directors:

Mr Tony Lam (Chairman of the Board), Ms Vivian Lin, Mr Gordon Lo, Mrs Agnes Mak,
Mr Joseph Poon and Mr Alfonso Tam.
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SUBSIDIARIES

EEINE (ER) BRAF

EENEE (%) BRAFE2004F9 /81 H
R WIBBNEENRBAEEMHEINE
o BT REB KRB AER - ZA R AR
B RIREEEESNERLETE - BUIRE
EAERMETRENCET -

EENBHE (2R BERAREARFERNE
BEEEMIERE SR - B ERBEFK
Bl R4 - AquaSed JEEEM AR )5 KERIE R AT
Envirowash E2E 1 S 8 iR B E i - AR B 3%

BEERES -
BEER
MEBC(EEREFE - RN 2015F7AH

LBRERE) ~ B8 - BHEE - TRE (51
B 20156 8 A 19 BERME) ~ 15iRMGE

HZE2015F3A31H

HEE F1 B HKPC

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established on 1 September
2004 as a vehicle for the commercialization of HKPC’s patents, technologies and
project deliverables with market potential. The Company aims to develop a new
technology-based generation through providing a more direct and effective
avenue to turn R&D deliverables into products.

During the year, HKPCT successfully commercialized 4 technologies developed via
licensing. These included a greywater recycling membrane system, an AquaSed
system for treating wastewater discharged from construction sites, an Envirowash
system for automatic washing of truck wheels and an optical imaging system for
skin application.

Board of Directors:

DrClement Chen (Chairman of the Board, Mr Stanley Lau assumed chairmanship
from 1 July 2015), Ir Prof Daniel Cheng, Mrs Agnes Mak, Miss Janet Wong (Ms Annie
Choi, effective 19 August 2015) and Dr Jack Yeung.

As at 31 March 2015
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A TSR S
FINANCIAL REVIEW

EREENRERBLHENMBARIZFEZE  The consolidated accounts for the year ended 31 March 2015 of Hong
ZE-RAF=A=1T—HIEMEERE  KongProductivity Council and its subsidiaries have been audited by the
KARINEIIZEAD [ B BB ERTENER  external auditor (PricewaterhouseCoopers) with a clean audit opinion
Frl st WEBERBAFFTERLE -4 and extracts of the Consolidated Balance Sheet, Consolidated Income
BEERER FelRE MFEEHE  andExpenditure Account and Consolidated Statement of Comprehensive
Wk SN2 E - Income are set out in the following pages.

B Z SRS MM EHRE ] 2 XA REE DB The full text of the “Independent Auditor’s Report and Financial Statements” is available on
VAT EL - www.hkpe.org our website at www.hkpc.org
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SEEERER

Consolidated Balance Sheet

20154 3 A 31 A as at 31 March 2015
(LA #E B A7 Expressed in Hong Kong dollars)

ANEE = PNC]

Amount due to a non-controlled

2014
IRBEE Non-current assets
EEEE Fixed assets $196,252,828  ERREIREINeEL)
mEE Intangible assets 11,549,265 12,949,578
RIEEHIZE AR Investment in a non-controlled
HIRE wholly-owned entity 10,000 10,000
B N B RERS Interest in an associate 1,514,930 1,543,530
Be Deposits 4,463,335 12,985,450
$ 213,790,358 §213,679,897
REBEE Current assets
JEUERSN « BN FUA Accounts receivable,
P &irsn prepayments and deposits $ 55,622,700 $45,661,390
RITFER MRS Cash at bank and in hand 264,945,175 242,772,928
$ 320,567,875 $ 288,434,318
REBAE Current liabilities
JERTER R R FEETE F Accounts payable and accruals SPRELCIT N | $181,464,672

I wholly-owned entity - 697,050
FETESE & A BI5RIE Amount due to an associate 812,536 827,061
FERI BRI Current taxation 137,410 168,363

SRPIEIGLPE S $ 183,157,146
REBEESE Net current assets $107,671,823 EERLPIAAYY)
FEE NET ASSETS $321,462,181 EESIEELYAEE)
YEIRELER Capital subvention fund and reserves

EHeREHE attributable to the Council $320,372,049 ISV LLY)
AR IR R Non-controlling interests 1,090,132 1,617,517
BEXRERE  #E CAPITAL SUBVENTION FUND,

E e RESERVES AND NON-CONTROLLING

INTERESTS $321,462,181  EREIERLYA!
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mEWXZER
v = N E
Consolidated Income and Expenditure Account
EHZ 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA # B BT Expressed in Hong Kong dollars)
2014
WA Income
KEIEEEMBATER Government subvention for
recurrent activities” $ 206,554,676 $171,996,708
BRAEULA Service income 399,795,215 374,977,639
EHaUg A Other income 10,732,642 11,184,612
$ 617,082,533 $ 558,158,959
T Expenditure
3= Eades Staff emoluments ECRP PN (329,204,184)
HmEH Other expenses PLERPLE ) (240,240,400)
FE(LES R R E 1B Share of loss of an associate (1,489) (6,035)
PPN $(11,291,660)
Frig®t Income tax (955,147) (203,156)
3,597,435 (11,494,816)
WEREBEE A Transfer from capital subvention fund 32,682,611 24,979,940
FREH Surplus for the year $ 36,280,046 $ 13,485,124
BER Attributable to:
HENB The Council $ 35,969,380 $13,283,259
e IS R = Non-controlling interests 310,666 201,865
$ 36,280,046 § 13,485,124

*

2014/2015 F A E N BHENE B2 SR * Theannual block grant of the Council for the year of 2014/15 was entirely accounted for

B B R ERT & B IR AZIER + T2013/2014 F[E 4
ENBNEFEB S BRI R E OETE B
WA REREBHSFER

as Government subvention income in the statement of comprehensive income whereas
the annual block grant of the Council for the year of 2013/14 was accounted for as

Government subvention income in the statement of comprehensive income and capital

subvention fund.
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SLEETHWRER

Consolidated Statement of Comprehensive Income

EZ 20154 3 A 31 B ILFE for the year ended 31 March 2015
(LA #E B A7 Expressed in Hong Kong dollars)

2015

FRER Surplus for the year $ 36,280,046

FREMEEKE Other comprehensive income
for the year

AHERERENBESE Item that may be reclassified
WX ERERIER subsequently to income and
expenditure account

BmEPE AR AANE Exchange differences on translation
(THEL]) ¥BERAN of accounts of operations in
MENER the People’s Republic of China
(“PRC”) (259,603)
FREEMKEEE Total comprehensive income
for the year $ 36,020,443
®RE : Attributable to:
EENR The Council $ 35,715,108
IR AR R = Non-controlling interests 305,335
FRZHEKE Total comprehensive income

for the year $ 36,020,443

A EE F1 B HKPC

2014

$13,485,124

(206,968)

$13,278,156

$ 13,257,825
20,331

$ 13,278,156
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caringorganisation

Awarded by The Hong Kong Council of Social Senvice
FETHERBIHERRE

RERAERREERRIEE NP E - EENRRRERHMAMY
AERAENRI K D B BIRETHR DDA - WIATKEEZ ISR E -
To minimize the impact of this publication on global climate change,

HKPC's environmental management consultants have performed a carbon
footprint analysis on the printing and distribution of this annual report.

The total carbon emission is offset by means of carbon credits.

Design and Production: i.Link Group Limited www.ilinkfin.com
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