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How We Serve - HKPC and Its Subsidiaries 2019-20
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Consolidated Service Income
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Consolidated Service Income of HK$470.4 million.

639 new consultancy projects; 48 new R&D projects; 55% new orders
from SMEs.

Commercialised 20 technologies and obtained 34 patents.
14% 4.0 related services' income growth.
81% local procurement of which 67% purchased from SMEs.

BUD Fund, Chinese Medicine Development Fund, CP3, PAG, Recycling
Fund and ReTAAS implemented by HKPC approved a total of
HK$581.1 million within the year.

RES S 1E

Strategic Collaborations
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Partnered with MTR Corporation to jointly develop smart railway
solutions.

Joined hands with a global safety certification company to enhance
inspection processes and product authentication.

Signed MOU with Department of Automation of Tsinghua
University to accelerate adoption of smart automation in industry
and business sectors.

Clinched MOU with a smart robotics company from Shenzhen for
collaboration in the R&D of Al and robotics.

Cooperated with Bureau of Commerce of Dongguan City,
Guangdong Province to promote industry upgrade and
transformation.

Established strategic collaborative ties with Shenzhen Institutes
of Advanced Technology of Chinese Academy of Sciences and
Department of Science and Technology of Guangdong Province
respectively.



F IR AR

How We Serve

ERIRH

Customer Satisfaction
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Customer Satisfaction Index Score
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Communication with Stakeholders

o HBift 64 [ETTEAERIEE)
° 19,945 ARBITEBERMNES N A EBEE -
® Held 64 industry consultation events.

® 19,945 people attended networking activities for industry
associations and non-fee charging seminars.
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New Industry Support Platform

o HEH TechDive I8 B EAMM BN BRI EER EAMHS R ML o

e |[nitiated TechDive programme to foster commercialisation of homegrown patents
and applied technologies.
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SMEs Support
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SME One - organised a series of seminars to SMEs on funding
schemes, industry briefings and knowledge, as well as updates on new
business ordinances plus regulations, catered about 600 participants.
Handled 1,491 inquiries on funding schemes.

SME ReachOut - set up on 1 January 2020. The dedicated service
team helps identify funding schemes and solves application
inquiries, organised 12 outreach activities and 6 seminars with 1,062
participants, also handled 1,184 inquiries, all by end March 2020.
HKPC Live - online platform established in November 2019. Amid the
COVID-19, a hundred plus webinars and online trainings pertaining
to remote working tips, cyber security, funding information were
dispatched to keep industries abreast of market updates.

BUD Fund - from January 2020, the Programme was enhanced to cover
all markets which Hong Kong has signed Free Trade Agreements (FTAs)
with. As of end March 2020, BUD Fund granted over HK$1.13 billion
and 2,514 projects to both Mainland China and FTA Programmes.
ReTAAS - as of end March 2020, granted over HK$15.5 million
and 419 projects for retail enterprises, to enhance manpower
management and help enhance productivity through technologies.

PAG - during the year, granted HK$19.5 million for 370 projects.

£ENR HKPC
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How We Serve
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e Organised the 10" Hong Kong Outstanding Corporate Citizenship
g — | \ Awards to recognise companies, corporate volunteer teams and

social enterprises with remarkable achievements in corporate social
responsibility.

& ® Inno Space - hosted 78 startups and STEM education-related events,
as well as 134 safety and machine training sessions, of which 10 were
online trainings.
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Sustainability Implementer
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Recycling Fund - provision of technical support to local recycling

EBEEH industry for the HKS1 billion scheme. As of end March 2020, approved

i Tera-joules ~HK$305 million for 398 projects; launched support measures to
'~Q~'Q sustain the industry during the pandemic.

CP3 - as of end March 2020, cumulatively approved over HK$102
million for 891 projects and activities. The 249 completed
demonstration projects contributed to annual energy savings of 1,350
tera-joules, and reduced annual effluent discharges by 208,000
tonnes.
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Awards and Honours

o NIELEERAMBEEE47EARNE o 12applied R&D innovations won major awards at the 47" International Exhibition

BIFF AR ¢ of Inventions Geneva:
> HERREZBIEFESTELTH > The Honorable Mention Prize of the Chinese Delegation for Invention and
HRIRTEE- Innovation; and The Gold Medal with the Congratulations of the Jury -
B REHIE 4T RoadBot 1 RoadBot 1
- BEE- > Gold Medals -
AT SR A Robotic Hong Kong-style Milk Tea Master
BFRIEH5EE Anti-fouling for Electronics
PR B MR EE K Z 2B Cleaner Coal-fired Power Station Discharged Effluent
> $REZ - > Silver Medals -
3D BEFY ;g@ﬂ@%g 3D Conformal Cooling Mould
BHAEGEE Organic Farming Platform
Zﬁ%;\g@“@;&% Affordable Electrochromic Glass
HReBhEERR$E Smart Apparatus for Better Hearing and Reading
EEATSES5ERE Smart Device for Blind Archers
EER G RNERTIR Cleaner Temple Air

3 ANNUAL REPORT 2019-20
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How We Serve
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o MIEFEARFLE 2019 B EEAR BANRFLE - 22
H1THE -
> BEZAAELEE - FEUE Z 4 RoadBot 1
> BERREARRE - QFEH

o HEZHZEWABIERAR SEHEAE:
> FPHISRIERFEEE At FIE LR ER L PEEA
BERR—EAREF - RRaBEERA
> &% - HEHIE 4L RoadBot |1
> REE - BEERRE

o MEZFEIMNFARBEEREMIERE
> &8 BREGEERHASRERS -
BIsR 2 L R4
> $RHE -
EEEEHRS
RSN ERPB IR B R

o MEBIMHEE 2019 FLB=(E4E1E :
> BEEEHE-
HEREEEAFNIRR "8
- fEREMEETRERE -
ABIPHZPREIRA
BEEMRRERTE

o 5 2019 FEEXBERIFE
» BERPHEETR - ZHEHHE RS RoadBot 1

» Bronze Medals -
Shoes that Track the Aged
Al Disease Diagnosis

Claimed two accolades at the Hong Kong ICT Awards 2019 - Smart
Mobility Award:

» Gold Award in Smart Transportation category - RoadBot 1

> Silver Award in Smart Tourism category - QPoint App

Made debut at the Silicon Valley International Invention Festival
with five awards:

> Gold Medal with the Congratulations of the Jury, Gold Medal
from Beijing Online Invention and China Association of
Inventions Award - Invention & Innovation -
High Pressure Food Processing System for Packaged Food

» Gold Medal - RoadBot 1
> Silver Medal - Smart Safety Belt

Honoured with four awards at the 2™ Asia Exhibition of Inventions
Hong Kong:
> Gold Medal, IFIA Best Invention Award -
Decentralised Food Waste Recycling Station
» Silver Medals -
MiniMover

Defect Recognition Support System for Aviation Industry

Garnered three awards at the 2019 Hong Kong Awards for
Industries:

» Smart Productivity Award -
Smart Production for Jewelry Company

» Equipment and Machinery Design Certificate of Merits —
Robotic Hong Kong-style Milk Tea Master

High Pressure Food Disinfection Processor

Awarded at the CIC Construction Innovation Award 2019:

N

> Construction Safety 2™ Prize - RoadBot 1

£ENR HKPC
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Our Vision
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Be the best solution partner

hkp
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ENB

The Hong Kong Productivity Council (HKPC) is a multi-disciplinary organisation
established by statute in 1967, to promote productivity excellence through
integrated advanced technologies and innovative service offerings to support Hong
Kong enterprises. HKPC is the champion and expert in facilitating Hong Kong's
reindustrialisation empowered by Industry 4.0 (i4.0) and Enterprise 4.0 (e4.0) -
focusing on R&D, loT, big data analytics, Al and Robotic technology development,
digital manufacturing, etc., to help enterprises and industries upgrade their
business performance, lower operating costs, increase productivity and enhance
competitiveness.

HKPC is a trusted partner with comprehensive innovative solutions for Hong Kong
industries and enterprises, enabling them to achieve resources and productivity
utilisation, effectiveness and cost reduction, and enhanced competitiveness in both
local and international marketplace. It offers SMEs and startups immediate and timely
assistance in coping with the ever-changing business environment, accompanying
them on their innovation and transformation journey.

In addition, HKPC partners and collaborates with local industries and enterprises to
develop applied technology solutions for value creation. It also benefits a variety of
sectors through product innovation and technology transfer, with commercialisation
of multiple market-driven patents and technologies, bringing enormous opportunities
abound for licensing and technology transfer, both locally and internationally.

SO

fEdm &=

Our Mission Our Values

IR TR EmAEED BRI Improvement

B3 EESRAIHT  Innovation

Enhance business productivity BEE%®  Integration

and competitiveness SWEEE  Integrity
BESIE  Partnership
202E  Passion
BIABA  People
BRSE  Performance

3 ANNUAL REPORT 2019-20
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Industrial Applications &
Commercialisation
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Government Funding &
Tech Support
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Prototyping & Product Testing

EERIR

EENBHNZRECERBBRFFE BN
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0 o 43
Who We Are

TR

ZERE
Idea Creation

FE Pt 2%
Applied R&D
FETE
What We Do
EBHE/STEM HE
Nurturing Startups /
STEM Education

HEED i4.0 0 4.0
Promote i4.0 & €4.0

How We Are Funded

The HKSAR Government provides us with an annual grant that accounts for
approximately 30% of our income. The other 70% is generated by various fee-charging
services, competitive government-funded applied R&D programmes, and industry
support initiatives.

£ENR HKPC
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Chairman’s Message

BRI SERREEENEERHEES
PRFARRBIF « LEH+FAVIFERRE -

The beauty of transformation lies upon its power to trigger

\_

changes for the betterment, in terms of production and

business operations, that will sustain us not just for the next

~

few years, but for the upcoming decades.

ARSEA > BARRNEE  ETHRELER
PRBRHOER - TEBERR 2019 FETRK
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.
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BEBENERCNER  CEFEFRFTER
DENBRSBENTISHER - Bt - BTN
REBLBEEEATBERER °

HEHEAMBIRATTH  £ENRERESHE
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Transformation is universal, so as digital transformation which has been gaining
prominence over time. As trade conflicts and the adverse impact of the COVID-19
persist, technology will dominate in relaunching the global economy in the post-
pandemic era. HKPC's R&D and technological prowess stand us in good stead to
serve Hong Kong SMEs with transformation, helping them to skew through the

rough seas and advancing the blueprint of smart city development.

Hong Kong's economic outlook has painted a gloomy picture, with a record
of 5.3% GDP decline in the first quarter of 2020. Finding new gear for Hong
Kong economy to revitalise and flourish has been of utmost urgency like never
before. Reindustrialisation is, if | may say so, gathering momentum to increase
competitiveness of our local industries at this crucial moment. It affords industries
the ability to attain market readiness to changes, through transforming business
models towards high value-added and customised production at a minimised
cost. Realising reindustrialisation will be instrumental if we need to sprint faster in

the push of economic recovery.

HKPC is thrilled to have the very best of tech savvy teams to lay the technical
foundation for Hong Kong's reindustrialisation, in terms of solution provision and
skillsets development, as well as promoting Industry 4.0 and Enterprise 4.0 for
wider adoption among industries and businesses. Meanwhile, we also harnessed
Hong Kong's geostrategic location — a gateway to the Greater Bay Area cities
in Mainland China — to unleash cross-border businesses and manufacturing
opportunities for local SMEs to scale up production and extend their reaches to

potential markets.
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During the year, we were delighted to have seen Hong Kong industries starting
to taste the fruits in their reindustrialisation journeys. Our solid track record of
helping SMEs set up local mask production lines amid the pandemic stood
as a testimony to Hong Kong's capabilities in driving reindustrialisation. The
satisfaction was beyond words as we saw people beginning to recognise the
great potential of reindustrialisation. Not only does this wake-up call reinvigorate
our traditional industries, but also fuels Hong Kong's economic resilience and

development in future.

HKPC, as always, is the vanguard at challenging times. The ravaging COVID-19
puts us in a prime position to uphold our noble mission of supporting Hong
Kong industries with specialised technology and know-how. Noteworthy were
the raft of measures that supported SMEs in need, from remote working tips,
informative webinars, funding schemes and technical support, to other timely
initiatives, offering a firm hand to help Hong Kong industries overcome the

difficult times.

Recounting these strenuous efforts, there will be more challenging times ahead
as the pandemic shows no signs of abating. Braving the uncertainties, HKPC
stands ready to embrace transformation, turning it into an essential driver that
empowers Hong Kong SMEs to battle the headwinds and steer recovery of our

economy.

Last but not least, may | express my heartfelt gratitude to all the Council Members
and our fellow colleagues for their unwavering support and contributions in
the previous year, scaling HKPC to new heights in delivering our mission. With
the concerted efforts from all stakeholders, | am confident that as we build our

profession together, we are stronger and will shine brighter!

Willy Lin Sun-mo, G8s,
Chairman

£ENR HKPC



BEENE

Council Membership

ESE

Chairman

MEIK, ss, P
Mr Willy Lin Sun-mo, GBS, JP
EEMBR (BER) BRAREREKE

BERENEFEEETRE

Deputy Chairman and Audit Committee Chairman
EE Mr Patrick Wong Chi-kwong

RIK

Retired

WHEEGER

Finance Committee Chairman
JE(Z MrWilson Fung Ying-wai

Managing Director, Milo's Knitwear (International) Ltd.

BEFHEESQER
Staffing Committee Chairman
BRFEIE Mr Sunny Tan

HRIERB RARHATRIAEE

Executive Vice President, Luen Thai Holdings Ltd.

(XBRREEQTR
Business Development Committee Chairman
F#Z, » MrEmil Yu Chen-on, i

RURBRBERRAREKE

ﬂﬁ( Director and General Manger, Keystone Electric Wire
\ Retired & Cable Co. Ltd.
BIE/BX /BRI RK ‘\
Management / Professional / Academic Representatives

E3%EB, )p Prof John Chai Yat-chiu, Jp
BEEE RS RA R E BT
Managing Director, Fook Tin Group Holdings Ltd.

PRI, MH Ms Clara Chan Yuen-shan, MH
MEZERA RA R TR
Chief Executive Officer, Lee Kee Holdings Ltd.

[E1{EEF Mr Felix Chow Bok-hin
BIERIEEERARMITER

Executive Chairman, Niche-Tech Group Ltd.

FEFiE Mr Steve Chuang Tzu-hsiung
ERPEERATITERES

Chief Executive Officer, Precision Enterprise Ltd.

JHETE{E MrWilson Fung Ying-wai
RIK
Retired

12E0E Mr Marvin Hsu Tsun-fai
RELDAHBERARNESR

Director, Diaward Electronic Security Systems Ltd.
ZBBUE Ms Mandy Kwok Man-yee

RIK

Retired

\_

B Mr Paul Poon Wai-yin
BERRE

Vice Chancellor, CLP Power Academy

8% &, MH Prof Tam Kar-yan, mH
EARBEARTIHERSZRRE

Dean of School of Business and Management, The Hong Kong
University of Science and Technology

FRTEIE Mr Sunny Tan
BRI B RA RS TRIAESL

Executive Vice President, Luen Thai Holdings Ltd.

LB R, GBs,Jp Mrs Carrie Yau Tsang Ka-lai, GBS, JP
BT BRITHS

Executive Director, Vocational Training Council

BEF Ms Karmen Yeung Ka-yin
EERETMEBMEBA
Partner, KPMG

FEZ, p Mr Emil Yu Chen-on, Jp
REREREEERATBLE

Director and General Manger, Keystone Electric Wire
& Cable Co. Ltd.
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Labour Representatives

ZFIE Ms Amy Lee Sau-king
BEREXTEHASETE

Vice Chairman, The Federation of Hong Kong Electrical
& Mechanical Industries Trade Unions

ZMER, mH Ms Juan Leung Chung-yan, MH
SHIeHEeREER

Vice-Chairman, The Hong Kong Federation of Trade Unions

Z% MrLiHoi

EAEB T @BREEINIRORITEEE

Deputy Executive Director, Hong Kong Confederation of
Trade Unions Training Centre

Bk B & E1ET (20201 B1H4AER)

Membership Changes (Effective Date on 1 January 2020)

$f{ERk & New Members

HEF I
Mr Steve Chuang Tzu-hsiung

=i

Mr Marvin Hsu Tsun-fai
B#{TRL 8 Outgoing Members

IRES B

Mr Alan Cheung

FA 7 12, BBS, MH, JP
Dr Allen Shi Lop-tak, BBS, MH, JP

BFFES
Public Officers

\

BEEHRE

Council Membership

EHI8, )P Ms Annie Choi Suk-han, Jp
BT AR REINER

Permanent Secretary for Innovation and Technology

&2, )p Ms Rebecca Pun Ting-ting, Jp
RIFRHREER

Commissioner for Innovation and Technology

ERET, )p Ms Salina Yan Mei-mei, Jp
T*ESEER

Director-General of Trade and Industry

EN$%8E, )p Mr Andrew Au Sik-hung, Jp
BB RARD

Government Economist

ZFE, p Miss Mabel Li Po-yi, Jp
STRAIRR (5 TEBTH)

Deputy Commissioner for Labour (Labour Administration)

% E0ET Auditor

BRLEREEIMEBAERAR
BDO Limited

E12EER Legal Adviser

S REEET
Wilkinson & Grist

#HZE2020F3A31H
As at 31 March 2020

AENR HKPC
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“Serving Hong Kong with transformation” is the holy grail for HKPC
to champion the digital journey.

Transformation of business models has never been more critical in
the year full of formidable challenges. While digital transformation
can be powerful in improving the speed and reliability of
production, supply chains and fulfilments; it also enables a faster
time-to-market at competitive cost. Only those who are swift and
agile to transform will be able to ride over economic uncertainties.

201920 F ERERTSHR - AWR—BE—RMER

The 2019-20 was an extraordinary challenging year filled with volatilities and

12
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hurdles, largely owing to the domestic social situation, global trade row, and most
significantly, the COVID-19 outbreak. New norms have been gradually formulated,

along with the new opportunities arising under the prevailing pandemic.

HKPC demonstrated the resolution to accommodating business changes with
remarkable deliverables on multiple fronts in the preceding year. We are upholding
our commitment of serving Hong Kong industries with transformation to reduce
operation cost, streamline production and increase competitiveness. Leveraging our
edges in R&D and applied technologies, HKPC has been championing Hong Kong's
development in localised Industry 4.0 (i4.0), Enterprise 4.0 (e4.0), reindustrialisation,
smart manufacturing and smart living applications. These technological and
consultancy services have never been as essential as we pledge to transform

businesses into more digitally-ready at the most trying times.
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Digital transformation is unfolding. We must play host to this venture if we
are to prop up local SMEs. HKPC's endeavour in serving business sectors with
cutting-edge technologies — a mission that can't afford to fail — was evidenced
by the hosting of the spotlight event "Al Impulse 2019’, which was, for the first
time, run in tandem with the “Brand Hong Kong” of the HKSAR Government,
to shine together Hong Kong's creativity and innovative technologies in the

international arena.

Another testimony to our sophistication in homegrown inventions was the
numerous awards that HKPC claimed during the year. We took pride in winning
12 accolades in the 47" International Exhibition of Inventions Geneva, among
others. These awards boosted the global presence of Hong Kong's innovations
and technologies, thanks to our house of world-beating technology experts. Yet,
our vision goes beyond these honours to make good use of smart applications

to improve people’s living and take our smart city development up a notch.

AENR HKPC
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Talent is the key to driving transformation. HKPC not only positions itself as a
powerhouse for local SMEs, but also young talent and startups. We are dedicated
to grooming and bringing together a cluster of talent to ignite inspiration and
grow a tech ecosystem in Hong Kong that can accelerate into the future. During
the year, HKPC Academy and Inno Space organised a host of STEM events and
trainings. The most remarkable one was the first entrepreneurship summer
programme in Hong Kong, partnered with European Innovation Academy,

aiming to develop Hong Kong into a global entrepreneurship education hub.

Hong Kong SMEs' well-being is always dear to our heart. We put on the shoulder
to support them with sterling technological and multi-spectrum services, ranging
from transformation of manufacturing and business models, funding scheme to
market diversification. Be it the Greater Bay Area (GBA) seminars, the Association
of Southeast Asian Nations (ASEAN) seminars or the series of guidebooks on
"Hong Kong's Reindustrialisation and ASEAN's Opportunities and Limitations in
Manufacturing’, all these initiatives served to widen local enterprises’search for new

business opportunities and sustain operations in rough times.

Funding is paramount to SMEs. HKPC, hence, continued to serve Hong Kong
industries with secretariat services for various funding schemes, e.g. BUD Fund,
Recycling Fund, the newly introduced Chinese Medicine Development Fund,
etc. The first-ever “SME One Fund Fair” — a one-stop platform providing local
SMEs with funding information - was undoubtedly an iconic event of the year,
achieving a great success with a huge turnout of about 12,000 times of visitors.
Besides, HKPC's thought-provoking studies and surveys, say “The Standard
Chartered Hong Kong SME Leading Business Index’, “The DHL Hong Kong Air
Trade Leading Index”, and “Research on Digital Transformation in Hong Kong
Business Sector”, to name a few, also served to engage industries with inspiring

business outlook for them to sketch their future development roadmaps.

Yet, this is far from enough. During the year, HKPC rolled out timely concessions
to support SMEs and startups to tide over the challenging time. A dedicated
service team “SME ReachOut” was also set up to proactively reach out to SMEs,

helping them identify funding schemes that best suit their needs.

Near the end of this financial year, global economy suffered a severe blow by
the COVID-19 outbreak, and Hong Kong was not immune. The bleak economic
outlook spurred us on to do more, and we could, for SMEs to sustain and remain
competitive in the market. Armed with the technology know-how and skillsets,
HKPC fast-tracked anti-pandemic measures, such as remote working tips
and over 100 webinars right after the Chinese New Year via the new Internet
broadcast initiative "HKPC Live’, to energise SMEs with technologies and market

intelligence when adapting to changes and new norms.
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HKPC's social responsibility effort was further amplified during the pandemic.
Being engaged as the Secretariat of the “Local Mask Production Subsidy
Scheme”, HKPC also facilitated the set-up of 50 local mask production lines in
just three months since February 2020. As many as 70 in-house technology
experts were deployed to draw upon their knowledge, burnishing the label of
“made in Hong Kong masks" The flexibility and capability of local SMEs have
reignited the possibility of reindustrialisation in Hong Kong.

While economic revitalisation holds for technologies and innovations,
commercialisation of R&D will undoubtedly become a new source of growth.
Riding on this tech trend, HKPC, in the year, debuted the “TechDive" programme
to showcase our ready-to-market inventions, keeping business sectors on top
of how these patented technologies can drive economic and social prosperity.
We will do more in this vein as it is conducive to generating new business

opportunities and making our city more liveable.

The battle ahead will not be without challenges and uncertainties, in light of the
raging pandemic. The only keyword for carving economic resilience is: “transformation’”.
HKPC vows to stand shoulder-to-shoulder with Hong Kong industries, serving as a
beacon to drive transformation and provide technology support in whatever way we
can. Along with the HKSAR Government’s funding and support measures, HKPC is
in full swing to help SMEs embark on their reindustrialisation journeys, fuelling Hong

Kong’s digital economy in the years to come.

Mohamed D. Butt
Executive Director
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Corporate Governance Structure

HKPC is a statutory organisation governed by the Hong Kong Productivity Council
Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is fully committed to
maintaining good corporate governance as it strongly believes that good corporate
governance is essential to accomplishing its public mission and meeting the
expectations of its stakeholders. HKPC attaches paramount importance to adopting
accountability, transparency, fairness and ethics as the cornerstones of its corporate
governance framework.
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Corporate Governance

The Council

The Council is HKPC's governing body, providing strategic leadership in the fulfilment
of the organisation's functions.

The Council comprises not more than 23 Members appointed by the HKSAR
Government, of whom not more than five shall be public officers. Among the non-
official members (who represent management, labour and professional or academic
interests), a Chairman and a Deputy Chairman shall be appointed.

The Chairman, and other Members, of the Council are non-executive in nature. In the
year under review, the Council convened four meetings. The attendance records of
individual members are available on page 24.

On an annual basis, the Council approves HKPC's Three-Year Forecast, the detailed
Programme and Estimates of HKPC, and the Three-year Strategic Plan.

Council Members’ Responsibility for the Accounts

Council Members acknowledge their responsibilities for ensuring that the preparation
of the annual accounts of HKPC is in accordance with statutory requirements and
applicable accounting standards.

The statement of the Auditor of HKPC about their reporting responsibilities on
the accounts of HKPC is set out in the Independent Auditor’s Report and Financial
Statements.

Council’s Committees

Four Committees have been set up under the auspices of the Council, to look after
different aspects of Council business: the Audit Committee, the Finance Committee,
the Staffing Committee and the Business Development Committee. All the
Committees are accountable to the Council.

The minutes of the Council and Committees (except discussion items containing
commercially sensitive or confidential information and the minutes of the Audit
Committee) are made available on a non-attributable basis on the HKPC website.

Audit Committee

The Audit Committee has been established to monitor and make recommendations
to enhance HKPC's healthy corporate governance in financial reporting, risk
management, internal control, appointment and performance of the external auditor,
and compliance with relevant laws and regulations. The Committee is authorised by
the Council to investigate any activity and resolve any disagreement within its scope
of duties.

Staff members can directly report to the Chairman of the Audit Committee on cases
of malpractice or irregularities. The Committee is underpinned by an Internal Audit
and Risk Management Office, which reports functionally to the Audit Committee and
administratively to the Executive Director. The Office is committed to assisting the
Audit Committee to safeguard and promote healthy corporate governance of HKPC.

The Audit Committee is chaired by a Council member and currently has six members.
It met three times during the year in review.

£ENR HKPC
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Chairman

Mr Patrick Wong Chi-kwong

Members

Mr Marvin Hsu Tsun-fai
Ms Mandy Kwok Man-yee
Mr Paul Poon Wai-yin
Ms Karmen Yeung Ka-yin
Ms Rebecca Pun Ting-ting, Jp
Mr Mohamed D. Butt
As at 31 March 2020

Finance Committee

The Finance Committee monitors the financial performance of HKPC and ensures that
funds made available are properly accounted for. The Committee approves changes
to HKPC's policies and practices relating to procurement, building management, fixed
asset management, charging levels of HKPC's services and investment strategy and
guidelines.

The Committee recommends HKPC's three-year forecast, an annual programme
and estimates and the transfer of funds between major heads of expenditure, for
consideration by the Council. The Committee also advises the Council on matters
relating to HKPC's financial policies and matters that have a significant financial impact
on HKPC.

The Finance Committee is chaired by a Council member and currently has seven
members. It met three times during the year in review.

Chairman

Mr Wilson Fung Ying-wai

Members

Prof John Chai Yat-chiu, Jp
Mr Felix Chow Bok-hin

Mr Marvin Hsu Tsun-fai

Ms Karmen Yeung Ka-yin
Mr Andrew Au Sik-hung, Jp
Miss Kathy Chan Nap-sze
Mr Mohamed D. Butt

As at 31 March 2020
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Staffing Committee

The Staffing Committee approves the appointment of General Managers. The
Committee monitors the staffing situation and recommends changes to the Council
where appropriate. It advises the Council on human resources development policies.
The Committee also monitors HKPC's general terms and conditions of service, to
ensure that these are adequate to recruit and retain competent staff, and recommends
changes to the Council where necessary. The Committee provides a channel between
the Council and staff members for the communication of grievances about general
terms and conditions of service, in situations where they cannot be resolved by
consultation.

The Staffing Committee is chaired by a Council member and currently
has nine members. It met three times during the year in review.

Chairman

Mr Sunny Tan

Members

Ms Mandy Kwok Man-yee

Ms Amy Lee Sau-king

Ms Juan Leung Chung-yan, MH
Mr Li Hoi

Mr Patrick Wong Chi-kwong

Mrs Carrie Yau Tsang Ka-lai, GBS, Jp
Miss Mabel Li Po-vi, 1p

Miss Kathy Chan Nap-sze

Mr Mohamed D. Butt

As at 31 March 2020
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Business Development Committee

The Business Development Committee reviews the business activities of HKPC,
explores new business opportunities, and recommends the three-year strategic plan
of HKPC to the Council. The Committee also monitors the performance of HKPC's
subsidiary companies.

The Business Development Committee is chaired by a Council member and currently
has seven members. It met three times during the year in review.

Chairman

Mr Emil Yu Chen-on, Jp

Members

Ms Clara Chan Yuen-shan, MH
Mr Felix Chow Bok-hin

Mr Steve Chuang Tzu-hsiung
Mr Paul Poon Wai-yin

Prof Tam Kar-yan, MH

Miss Kathy Chan Nap-sze

Mr Mohamed D. Butt

As at 31 March 2020

Internal Control and Risk Management

The Council considers it is highly important to maintain a high standard of corporate
governance and enhance the organisation’s transparency and accountability to the
public. The external and internal audit systems are instrumental in this regard.

External Audit

The Council has appointed BDO Limited as the external auditor, to conduct an audit of
its financial statements.

The external audit plays an important role in reviewing the financial statements as
well as strengthening the internal controls of HKPC. Before an audit commences, the
external auditor discusses the nature and scope of the audit with the Audit Committee,
if necessary, together with any matters the external auditor may wish to discuss in the
absence of management. Any management letter from the external auditor and HKPC
management’s response will be reviewed by the Audit Committee.



REREET R A ETE

NEEF LAREERATHEENRES
SENFREEES  BYRELEENRNA
BT (F

MABHNSENEEENEERR I
RHOAEHRMEZER DUFEERER
ER - MARHHEMRITEENRNE
STECRMRES - LREHEE  BRTEHE
AR ER BRREEREXREMSE  BR
DX AR EREA] SE

ZMATHERAENRZESER  WAES
RENEEGEREL REENRTREE
MEEMEREN  MEESREELSHE
B

EAFE  AEETMAREBRATER
TEENREE  BREENBHARE
B - BRIRFET LIEHEITHI - RIBETERE
SEH -

RIERESTZ

RERABEREHERCBY  BEBEAL
FHRIAATY LU LA

A ARSI HIEHIBRY - W BIBIRIEA
HBEARENAR - MEFSREEERE
RMEZE

HIEFETEIMTEER - BRSHINE
R

BT  SMEREMERER - /F
RHEFEFEMAENEREN &

BRBETZEGER G RINSZEED - I
HENBTEZES LR LA RNSIRE
B UNMBERENRSNTERE
HIE ©

ZERE

RIB(EBEENRERGLD) WEE  £F
NRNFHRER M BHRE LREEMHRE > 139
BERNEG - AhRSEVE  £ENRK
DR AT BTN - 3£ A B R B Em
WMEMNE44BE 238 -

ZREEGREEGHENHFELEFININEG
24H -

H2009F 11 Rt BEESREESHNSHC
FLUARBERZ I RNTEREEN BB (R

EXEA

Corporate Governance

Internal Audit and Risk Management

The Council’s Internal Audit and Risk Management Office ("ARQ") is directed by the
Audit Committee of HKPC, to assist the management team with the Council’s risk
management function.

ARO proactively identifies and examines any area of risk in HKPC operations, and
proposes appropriate internal control measure in line with the mandates for corporate
governance. ARO also formulates and executes an overall audit policy and strategy
for the Council to safeguard its assets, ensure compliance with relevant laws and
regulations, promote operational efficiency and effectiveness, and ensure the accuracy
and reliability of its records.

The Office reports directly to the Chairman of the Audit Committee. At every Audit
Committee meeting, the Office reports to the Committee its findings on the auditing
of control sufficiency and the compliance situation for different HKPC operations.

In the year under review, the ARO reported the audit results of the operations
spanning various aspects of HKPC. The audit job plans were reviewed and agreed by
the Audit Committee in advance.

Internal Control

To ensure an effective system of internal control is in place, HKPC management has
also performed the following tasks during the reporting period:

Reviewed the effectiveness of the system of internal control and reported to the
Council through a review of the findings and recommendations, as set out in the
reports of the internal audit;

Reviewed the resources for all divisions during the annual Programme and
Estimates exercise;

Conducted frequent reviews of the business, external environment and significant
risks as part of the annual Programme and Estimates exercise; and

Met with external auditors together with the Audit Committee Chairman to
report on any control weaknesses and the effectiveness of financial reporting
and compliance, as discussed during the meeting of the Audit Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance, HKPC's Annual Report,
with the statement of accounts and the auditor’s report, is tabled at the Legislative
Council each year. To enhance transparency, the annual emoluments of all senior
executives in the top two tiers of HKPC management are disclosed under Note 23 to
the financial statements on page 44 of the full audited accounts.

The attendance of Members in Council and Committees is detailed on page 24.

Since November 2009, the minutes of the Council and Committees (except discussion
items containing commercially sensitive or confidential information and the minutes
of the Audit Committee) have been made available on a non-attributable basis on the
HKPC website.

£ENR HKPC
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Separately, the Council adopted a two-tier reporting system for declarations of interest
by Council Members, who are required to disclose upon first appointment and
annually thereafter, any proprietorships, partnerships or directorships of companies.
They are also required to disclose remunerated employments, offices, trades,
professions or vocations as well as shareholdings in companies, public or private
(amounting to 1% or more of the company’s issued share capital).

The register of declarations is made available for public inspection upon request.
Furthermore, Members are required, as soon as practicable after they have become
aware of it, to disclose to the Chairman (or the Council) their interest in any matter
under consideration by the Council prior to the discussion.

To further enhance governance, a Code of Conduct based on the Independent
Commission Against Corruption’s “Sample of Code of Conduct for Members of
Public Bodies"is applicable to all Council Members. The objective of the Code is to
communicate HKPC's values and standards of behaviour to which Members should
adhere in the discharge of their duties.

It also provides a framework for determining appropriate actions and making
appropriate decisions for situations which Members have commonly encountered,
such as advantages and entertainment offered, conflict of interest foreseen, and so on.
Specifically, the Code of Conduct includes five major categories: Prevention of Bribery,
Conflict of Interest, Misuse of Official Position, Confidentiality of Information, and
Indebtedness.

Whistleblowing

The Council has a whistleblowing policy to provide the wider public with reporting
channels and guidance on whistleblowing. Persons who have legitimate concerns
regarding any irregularity, misconduct or malpractice by the Council or any staff
member may raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee (AC) Chairman of the Council.
Only persons who are designated by the AC Chairman will have access to such emails
or correspondence.

The AC Chairman will review each complaint and decide how it should be addressed.
This may involve nominating an appropriate investigating officer or setting up of a
special committee to conduct an independent investigation into the matter.
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Safety and Security Governance

Safety and security remain a priority of the Council. HKPC is committed to providing
and preserving an inherently safe and healthy work environment for all staff and
stakeholders.

In February 2020, HKPC continued to be awarded the 1SO45001 certification. In an
effort to persistently enhance the occupational safety and health (OSH) system,
HKPC kept formulating and reviewing the safety measures to cope with the latest
development in operations. In addition, HKPC established and implemented a series
of preventive measures and enhanced relevant facilities in light of the COVID-19
pandemic and social activities within the year, reducing the safety risks of all staff and
stakeholders so that they could engage in their core businesses without worries.

Internal Communications and Staff Engagement

HKPC strives to become a learning organisation and cultivate employees so that they
can unleash their potential to seek high performance.

HKPC introduced two programmes to grow employees into future leaders by
enhancing their management competencies: (1) The SEED programme for the officer
grades, (2) The GROW programme for the managerial grades. These programmes were
composed of modular learning and group projects to equip employees with skills in
areas relating to consultancy services, project management, financial management,
crisis management, leadership and communication. In the course of trainings,
employees collaborated on group projects, applying the skills acquired under
mentorship.

HKPC is committed to nurturing the young generation. The Reverse Mentoring
programme has been organised for the second year, with senior executives pairing
with and mentored by younger employees to build a mutually beneficial partnership.
Through this, mentors shared with senior executives the new trends and innovative
ideas. In return, they learnt valuable organisational and leadership skills from their
mentees which widened their horizons. The partnership helped grow each other on
various fronts.

HKPC promotes staff engagement culture and aims to build an innovative, energetic
and highly motivated workforce for the sake of accelerating business development.
We organised a range of team building programmes based on experiential learning to
foster collaboration and strengthen employees’sense of belonging to HKPC.

HKPC vows to enhance internal communication, encouraging exchanges and
collaboration among employees. Town hall meetings were held to share with all staff
the corporate strategic business direction and policy updates. Roundtables were
organised between Executive Director and employees at different grades, building a
platform for exchanging views, inspiring innovation and pursuing improvement.

£ENR HKPC
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Corporate Governance

EREREBRESERHELE

Council and Standing Committee Meeting Attendance Record

BEE WASH EBRE MB  HE

4/2019 - 3/2020

Council SC BDC FC AC
MERIAE, oss, e Mr Willy Lin Sun-mo, s, Jp 4/4 1/1
oy e Mr Patrick Wong Chi-kwong 4/4 3/3 3/3
BRBEIR, Prof John Chai Yat-chiu, 4/4 3/3
ReR M 22 1=, MH Ms Clara Chan Yuen-shan, mH 2/4 2/3
gﬁ(ﬁﬁg&;:a/%/zo1 9) Mr(:i\ o ;h 2019 303 12 22
ABE L Mr Felix Chow Bok-hin 3/4 1/3 23
HFEE Mr Steve Chuang Tzu-hsiung - >
(F11/1/2020) (from 1/1/2020)
IR AE Mr Wilson Fung Ying-wai 3/4 3/3
REBELE Mr Marvin Hsu Tsun-fai iy " ”
(1 1/1/2020) (from 1/1/2020)
BHELZL Ms Mandy Kwok Man-yee 3/4 3/3 3/3
BEELLE Mr Paul Poon Wai-yin 4/4 3/3 3/3
SPITEIE T 8BS, MH, P Dr Allen Shi Lop-tak, B8s, MH, P 23 "
(2 31/12/2019) (till 31/12/2019)
B 5 AFIR, v Prof Tam Kar-yan, MH 3/4 2/3
BRAEIESEE Mr Sunny Tan 4/4 2/3
LB REEL T, ces, P Mrs Carrie Yau Tsang Ka-lai, GBs, Jp 3/4 2/3
SR Ms Karmen Yeung Ka-yin 4/4 2/3 3/3
TELELE » Mr Emil Yu Chen-on, p 4/4 33
FEFLLT Ms Amy Lee Sau-king 4/4 2/3
2208 B 224 wH Ms Juan Leung Chung-yan, mH 4/4 3/3
e Mr Li Hoi 2/4 1/3
B EREE S ENEES Permanent Secretary for Innovatioh
HRRES and Technology or his/her alternative 4/4
members
Commissioner for Innovation and
AR EZEESNHIRHES Technology or his/her alternative 4/4 3/3 3/3 3/3 3/3
members
e T
BISERBNSLRERER oo Feonomistorhis/her 4/4 3
simmesEE  Thlmemeiws
BEBLEENRERER Executive Director of HKPC 3/3 33 3/3 33

BEEE -BEEEERES  XBRE -XEBREZES WK -MERS S i -EBrR88

SC - Staffing Committee, BDC — Business Development Committee, FC — Finance Committee, AC — Audit Committee

24

3 ANNUAL REPORT 2019-20



FEWEET
Key Performance Indicators

2019-20 2019-20
(EPE) (B4&) 2018/19 2017/18 2016/17
(Actual) (Target)

ARFEHe it

Service Delivery

FREE®A i iv
Number of consultancy projects 639 840 889 699 948
HIREEE AR

Number of training course participants

6,065 3,000 6,079 6,196 4,198
RE /ERE /GRS NE A
Number of people attended exhibitions / study missions/ 5,790 4,000 4,039 4425 4,293

conferences

EERIE B A

Income from consultancy projects

3229 340.9 362.6 3424

EHIFREWA

Income from training courses

B8/ ERE / ZEWA 60 6.2 8.1 94

Income from exhibitions / study missions / conferences

BUESIRIAB WA

Income from manufacturing support projects

26.1 30.0 26.7 252

g S g
W
Effectiveness

EENREE/ XNES / RERTLSMEAR 19,9457 22000 28396 24,187 22,093
Number of people attended events / networking activities
for industry associations / free seminars

BEP MBI 9.0 8.8 9.1 9.0 9.0

Customer satisfaction index

BB mEIER 8.6 8.2 8.6 84 84

Training participants satisfaction index

T ERUEBIZARALEZRA (i-iif) Reasons for KPIs not meeting targets (i-iii):
| BMREBHE -STSEENEREMNER - LEEHSHESAENTR | BEYERERN

Number of consultancy projects - focused on high value-added and impactful projects to address market demand for integrated solutions; pandemic dampened investment sentiment
i FIRBRWA - RERG S FAAEBEMEUE / T8

Income from training courses - classes cancelled / postponed due to social incidents and pandemic

i £ENRES / NES / REMNGSME AR - ZEBRERAFRERS

Number of people attended events / networking activities for industry associations / free seminars - physical gatherings halted during pandemic

v BT 20194 11 BEHT
Updated figure in November 2019 25
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EiEE

Senior Management

/EVEE
H

BREYEEEN07TFNARESLEENR  #
HigB 30 FEB B TREMER - BFH
BREETRMRNERTELEENR - BEE
HER IXNMHEMBSFREMERE - 2
=B REDIBARE - AR -

EREBRREETESEABHLEMAKEEESFN
ARBEENIRE - b B EBBEAER AR (GE)
B0F  EEZEXRFHRPINEEZR  BE
GEEBMDABRHRERAITE  BERKHTE
MEFHIRR © LR bR S F GE RN E R
i KEBEHRERBATE -

BEEFXNEXBEPEREMNABEERIMNIIA
B2 BIRERS24 - I tBFEHE
1®-BBRKITRAE I MERBE LT (EMBA) £

fir e

RAFEELT
ELCE S

REEE LTV EMALEENR  MABRE
BALEMRERBE SELEHLE - Mas2
BXBEHE  BERNEWREAZE  REIE
HEEET WA B BESRM  BEE
-~ FEER ~ RSN RS S E, -

RETEMAEENDRRIFIORM - FERMBLE
BT AR (CSIRO) BERERFTBAL - 3R
BLEXNENAARE  ETREEL (X
B)BAMESTEM  RRESMIKAER LT

B

ROWMEE
ElET 4

BASHIER 2018 EMAEENR » HEEKRH
REEEA  AERUETAMERINERE > 21
H40(i40) M40 (e40)WERATMES
REANBEHETHES  WHEEEE AR EL
BINEBTERLR SRR BEENRNRER
BhiZEF AR o

RELMALENRR  EBREEARBHER
AT (GE) BB 20F  ZEEEREETKEE
HHIFHE] > BERAERABER NPT > AR
REPZEE RN~ BA ~ i~ Tt~ XESE
BEAREBIT REMZE T/ BxR 8
BB RBERTEREE AR OESR
BRBRARANAEZIUESIREBNRR - &
B EmERET - BEX  #K - BARR - KD

BB

R EEAABEN TRES+SLAEN
REFEELR -
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Mr Mohamed D. Butt
Executive Director

Mr Mohamed D. Butt has led HKPC since December 2017. He brought to the Council
with more than 30 years of executive leadership experience, well-practised senior
management skills and success cases from multinational environment, with deep industry
and customer knowledge in infrastructure, industrial and consumer sectors, backed by his
profound strategic mindset, rich business insights and remarkable winning track records.

Mr Butt previously spearheaded large transformational projects, in collaboration
with private and public sectors. He worked for General Electric (GE) for over two
decades, where he held various senior management positions including President
& CEO of GE's Transportation Business in the Asia Pacific region, provided strategic
leadership to have expanded the business footprints. Before such role, he also
served as President & CEO of GE Lighting Asia and GE Security Asia respectively.

Mr Butt graduated from Winona State University, Minnesota, US, with a Bachelor of
Science degree in Business Administration. He also received his Master in Business
Administration from Kellogg School of Management and the Hong Kong University
of Science and Technology.

Dr Lawrence Cheung Chi-chong
Chief Innovation Officer

Dr Lawrence Cheung Chi-chong joined HKPC in 1996. He has more than 25
years of experience in research and development, consultancy and business. He
manages a broad business portfolio on technological research and development
as well as consultancy services in automotive, smart electronics, robotics and
automation, medical devices, environmental management, smart materials and
manufacturing technology, and testing services.

Prior to joining HKPC, Dr Cheung held a senior research post at the
Commonwealth Scientific and Industrial Research Organisation (CSIRO) of
Australia. He obtained a doctorate degree, and Bachelor of Engineering (with
honours) and Bachelor of Science degrees from Monash University in Australia.

Mr Edmond Lai Shiao-bun
Chief Digital Officer

Mr Edmond Lai Shiao-bun joined HKPC in 2018 to lead the digital transformation,
smart manufacturing and Mainland businesses of HKPC. Mr Lai is an expert in
Industry 4.0 (i4.0) and Enterprise 4.0 (e4.0) business transformation, as well as
digital product development, with experience in local and overseas market
development.

Prior to joining HKPC, Mr Lai worked in General Electric (GE) for more than 20
years. He successfully completed the management trainee programme in the
information technology department of the multinational company, and then had
also served in their internal audit and finance functions. He also spearheaded his
expertise across other business units, such as aviation, capital, healthcare, plastics,
power, transportation, etc., among various regions including Greater China,
Australia, Japan, Singapore, Switzerland, the United States, etc. He also assumed
regional and global responsibilities to drive the business growth for various
industries, such as energy storage, mining, marine, rail, renewable energy, thermal
power generation, etc.

Mr Lai held the Bachelor of Engineering (Computer Engineering) and Master of
Philosophy (Computer Science) degrees from the University of Hong Kong.
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Organisation Structure

ko

Executive Director

/N HREER &R
Executive Director Office Technology Development Digital Branch

(EDO) Branch (TDB) (DTB)
ERBRED REREFE ISR

Automotive and Electronics
Division (AED)

Digital Transformation

4( Division (DTD) /

Corporate Development

Division (CDD) J

N

-

ﬁﬂ

B8 B RS D AERRREPD HHERER b TP
. = Automotive Platforms and Smart Manufacturing and
Finance and Procurement S . . g
Division (FPD) Application Systems R&D Centre Mainland Business Division
(APAS) (SMD)
ANERRYZEZEEIRE IRIEEIEED ez o
— Human Resources and Facility Environmental Management Busi Devel ! t Unit (BDU
Management Division (HFD)J Division (EMD) J L )

~

EIFEAE
Management Consulting

Division (MCD) J

BEEEWERE

Council Secretariat (CS)

BaTE

J

K AEBEET R AR

EIEMWNE
Internal Audit and Risk
Management Office (ARO)*
* WAEMETERESTRERER BZE 2020438310
Functionally reports to Audit Committee Chairman As at 31 March 2020
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Subsidiaries
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RBEDE -

SEN (i) BRAF

BEER/
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BEER
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EER
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Productivity (Holdings) Limited and Wholly Foreign Owned
Enterprises in the PRD

The Productivity (Holdings) Limited was established on 28 July 2003, with the objective
of promoting productivity excellence through the provision of integrated support
across the value chain of Hong Kong firms operating in the Pearl River Delta (PRD).

This objective is achieved through two Wholly Foreign Owned Enterprises (WFOEs) in the
PRD - Productivity (Dongguan) Consulting Co. Ltd,, and Productivity (Shenzhen) Consulting
Co. Ltd. incorporated in 2004.

Productivity (Holdings) Limited
Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Ms Rebecca Pun,
Mr Sunny Tan, Mr Patrick Wong and Mr Emil Yu.

Productivity (Dongguan) Consulting Co. Ltd.
Board of Directors

Mr Edmond Lai (Chairman of the Board), Mr Mohamed D. Butt, Dr Lawrence Cheung,
Mr Terrence He, Ms Vivian Lin and Mr Jeffrey Sit.

Productivity (Shenzhen) Consulting Co. Ltd.
Board of Directors

Mr Edmond Lai (Chairman of the Board), Mr Mohamed D. Butt, Dr Lawrence Cheung,
Mr Terrence He, Ms Vivian Lin and Mr Jeffrey Sit.

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established on 1 September 2004
as a vehicle for the commercialisation of HKPC's patents, technologies and project
deliverables with market potential, as well as an entity entering into contracts on con-
sultancy and support services to enterprises. The Company aims to develop a new
technology-based generation through providing a more direct and effective avenue
to turn R&D deliverables into products.

During the year, three marketing events were held to promote 11 technologies
developed by HKPC that are ready for commercialisation with industry. The events
drew participants from 97 companies. Indications of interest were followed up to
transfer the technology solutions to industry, so that more sectors could benefit from
HKPC's development effort.

Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Mr Paul Poon,
Ms Rebecca Pun and Mr Patrick Wong.

As at 31 March 2020
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Financial Review

HREENRERKENB AR EE 2020 F
3831 BIEN2FFAERERMNEREE &
BB MEZMERAR Bt
WEREREESERS - KEMBRILE
FEWCIRE Mira 2 HRARENER -

The consolidated accounts for the year ended 31 March 2020 of Hong Kong
Productivity Council and its subsidiaries have been audited by BDO Limited with a
clean audit opinion. Extracts of the Consolidated Statement of Financial Position,
Consolidated Income and Expenditure Account, and Consolidated Statement of
Comprehensive Income are set out in the following pages.
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Financial Review

fn e MR

Consolidated Statement of Financial Position
2020 & 3 B 31 H 31 March 2020

2020 2019
BT T BIETIT
HK$'000 HKS$'000
FEREEE Non-current assets
YIZE ~ BRE AR Property, plant and equipment 208,343 220,069
M EE Intangible assets 7,891 6,446
FREEE Right-of-use assets 1,871 =
e/ AR Interest in an associate - 1559
218,105 228074
MENERE Current assets
FEWER SR ~ TAERIE figs Accounts receivable, prepayments and deposits 132,723 118,387
BNEE Contract assets 63,360 40,517
AR EIHIE Tax refundable 2 _
B&  RITERNEHRER Cash, bank balances, and fixed deposits 607,150 408,113
803,235 567,017
REEE Current liabilities
FEREREF N EER Accounts payable and accruals 99,293 108,858
aaE Contract liabilities 438,243 247,358
N UNGIENE] Amount due to associate - 1,098
HEaE Lease liabilities 483 =
FENTFIR Tax payable 122 6
538,141 357,320
RENEEFE Net current assets 265,094 209,697
BEERRIEE Total assets less current liabilities 483,199 437,771
FEREER Non-current liabilities
HE&E&E Lease liabilities 1,436 B
FEE Net assets 481,763 437,771
BEE Total funds
EENREIEEAREBENHE  Capital subvention fund and reserves 480,064 435,736
attributable to the Council
JEIE AR A B e Non-controlling interests 1,699 2,035
wWES Total funds 481,763 437,771

3 ANNUAL REPORT 2019-20



e W2 iRE

Consolidated Income and Expenditure Account

#Z2 2020 &£ 3 A 31 HIEEE Year ended 31 March 2020

RI#sERE

Financial Review

2020 2019
BT 7T BT IT
HK$'000 HKS$'000
WA Income
R MESEEINBUTEBY Government subvention for recurrent activities 237,362 239,424
RIS Service income 470,359 468,285
HAKA Other income 13,881 13,906
i = t/N=IR N Share of profit of an associate - 6
721,602 721,621
S Expenditure
B E5E Staff emoluments (371,420) (348,530)
HihH Other expenses (304,948) (300,224)
fRM B B ER Surplus before tax 45,234 72,867
BT854 Income tax expense (147) (251)
45,087 72,616
WERERSEA Transfer from capital subvention fund 8,375 12,147
FRRER Surplus for the year 53,462 84,763
BN Attributable to:
AENR The Council 53,676 84,298
JEER RS S R Non-controlling interests (214 465
53,462 84,763

A ENR HKPC
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Financial Review

meEElaR

Consolidated Statement of Comprehensive Income
#,% 2020 £ 3 A 31 HIEHFE Year ended 31 March 2020

2020 2019
AT BT
HK$'000 HKS'000
FRBER Surplus for the year 53,462 84,763
Hih2EEE Other comprehensive loss
FRENEBEFRFEEZEN  Other comprehensive loss that may be reclassified to
FIRENHEMEEEE income and expenditure account in subsequent
periods:
B A REMEZEF  Exchange diffewrences on translation of financial (1,095) (807)
BRENEREE Statements of operations in the People’s Republic of
China
FEREMESEEE (RE) Other comprehensive loss for the year, net of tax (1,095) (807)
FREZEPEEE Total comprehensive income for the year 52,367 83,956
BB Attributable to:
AEDR The Council 52,703 83,600
JEIE R A R e 2 Non-controlling interests (336) 356
52,367 83,956
32
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