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m How We Serve - HKPC and Its Subsidiaries 2020-21

Implemented 600 new integrated service projects.

Kickstarted 101 new R&D projects (See page 32 “Key Performance Indicators”).
Obtained 47 patents and commenced 42 new projects using HKPC's patents.
Consolidated Service Income reached HK$566 million.

29% Industry 4.0 (i4.0) related service income growth (Calculated by
2017/18 to0 2020/21 Compound Annual Growth Rate).

88% local procurement, in which SMEs accounted for 66%.

Established the Funding Scheme Branch to consolidate resources to
implement secretariat service for supporting government funding schemes
and SMEs. Approved funding totaled HK$3.2 billion within the year of
which HK$1 billion had been disbursed to applicants.

Held 83 Voice of Industry consultation meetings involving our Council
Members and 113 associations and organisations representing over 46,000
members to deep-dive into the thoughts and views on HKPC's future
business directions.
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] Fostering Reindustrialisation
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Success Stories: Reindustrialisation in Hong Kong

THE OWL
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“OWL" Intelligent Production Line
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HKPC is committed to supporting enterprises in upgrading and
transforming to smart manufacturing with new technologies to promote
reindustrialisation, in search of new growth points for the Hong Kong
economy and to create high-quality employment opportunities for young
people, while enhancing Hong Kong's competitiveness.

The Reindustrialisation Theme Hall was opened in March 2021 to
showcase the best practices and available resources for local enterprises
to implement reindustrialisation. The “Golden Triangle" collaboration of
the Innovation and Technology Commission (ITC), HKPC and the Hong
Kong Science and Technology Parks Corporation provides essential support
covering four key elements across funding, infrastructure, technology and
talent that are in place to empower reindustrialisation.
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) Helped a number of local enterprises establish smart and automated
production lines, such as the "OWL" Intelligent Production Line
for NiRoTech Limited, manufacturer of intelligent security control
devices, a smart automation system for GMP product packaging
for proprietary Chinese medicines factory Po Sum On, and Smart
Egg Waffle Making System for Hong Kong Street Eats Ltd
producing traditional Hong Kong snack. Subsidised by ITC's Research
and Development Cash Rebate Scheme (CRS) and powered by
HKPC, these three smart production lines demonstrated successful
adoption of i4.0 smart manufacturing through technologies such as
digitalisation and Internet of Things (loT).
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Smart Manufacturing

BB ECXRRBIRERARARDNEREE
E M Th BSE A - RA TRWEE (loT) ME
RERARL  BRIX40 ZBREB(CBEBERSR
PRARRENRA » EMiEm T EBERENENEK -
MEHEMAR » ZARR2020FEAEFIE REE
39.8% °

WA T XBTEREEBHETEFRAE
BRWEERIIR SIEBE R BALE
FREERIT 40 BERLUR  JFEEBAREA
EEBRE T AZILAIWFEZ24tbe - ARBITAE
R IR FH840% » Em AR N —RIEEE
mMNFEER  EREEMSEENIXETE

i PN BT REEE R

FPIRIARTS
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Assisted Ka Shui International Holdings Limited, a local enterprise, to
upgrade its production line in the Greater Bay Area (GBA) to i4.0 with the
adoption of the Industrial Internet of Things (IloT) and real-time visualisation,
leading to an increase in operational efficiency and gross profit margin as
a result of continuous optimisation of information systems, from which the
Group achieved a reduction in manufacturing overhead. Together with other
factors, the company’s net profit increased by 39.8% in 2020.

Assisted Hong Kong electronics manufacturer Trio Industrial Electronics
Group Limited to implement i4.0 through real-time data collection,
automatic facilities and system integration which made smart manufacturing
and operations possible. Since implementation, the ratio of non-production
staff to production staff in Trio has narrowed to 4:6, whereas work efficiency
has increased over 40%, leading to diversity of products from the general
electronics products and power supplies to other high value-added industrial
electronics goods, such as smart charger and smart vending machine.
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While digital transformation is the key to the sustainable development of
enterprises, HKPC is committed to assisting local industries in utilising digital
technology for quality improvement and value creation throughout the
value chain.

Joined hands with the Hong Kong Retail Management Association to
implement the Enter the Era of Smart Retail project funded by the Trade
and Industrial Organisation Support Fund in 2020, aiming to help local
retailers accelerate the adoption of retail technology to strengthen their
competitiveness and identify business opportunities through understanding
of the GBA market. The project was well received with more than 1,000
participants attending the conferences, seminars and exhibitions.

Jointly organised the first Capture the Flag Challenge 2020 online
competition with HKPC's Hong Kong Computer Emergency Response
Team Coordination Centre (HKCERT) to promote cyber security among the
younger generation and encourage them to acquire related knowledge.
The team competition aimed at integrating technology into education as
well as enriching the cyber knowledge of young people and nurturing more
technology experts for the community.

With the support of the Hong Kong Jockey Club Charities Trust, The
Hong Kong Jockey Club IT Support Programme for non-government
organisations (NGOs) was launched to provide local NGOs with free
information technology (IT) consultancy and advisory services, which helped
optimise operational efficiency and raise overall service quality in their daily
operation.

Jointly organised the Information Security Summit 2021 under the theme
of “Challenge of Securing the New Norm: the Remote, Mobile, Decentralised
and Virtual Business” with ten local information security bodies in March
2021. This two-day summit aimed to help enterprises navigate the latest
development trend and information security technologies to mitigate the
COVID-19-triggered network security risks and develop effective security
strategies for the new normal and new technologies. Topics covered the
latest cyber security management and technical theories, applications
and practical experiences related to 5G, loT, IloT, data analytics, Artificial
Intelligence (Al) and machine learning and in-depth insights of cyber risks
amid the pandemic.
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How We Serve

@ HKPC's homegrown “Food TranSmarter’, funded by the “Innovation and
Technology Fund - Public Sector Trial Scheme”, is the first-ever system in Hong
Kong to automatically decompose food waste into a slurry that can be easily
delivered to central facilities for energy conversion. It has been on trial run
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Smart and Green Living
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with satisfactory results in four canteens at the Chinese University of Hong
Kong since September 2020. This invention has significantly streamlined the
processes of food waste collection and handling, while ensuring the food
waste is clean and without much odour. Instead of landfilling, the food waste
can be converted into energy in an environment-friendly manner.

Completed a technical consultancy project for the Environmental
Protection Department (EPD), providing basic specifications and
requirements of fast-charging electric public light buses (e-PLBs) and the
associated charging facilities for Hong Kong with a view to guiding electric
vehicle manufacturers and charging service providers in manufacturing
these facilities. The technical guidelines were published in October 2020.

Conducted technical research on landfill leachate treatment for EPD
and invented a unique chemical treatment method that can effectively
reduce the pollutant content and color of the leachate. The new treatment
technology is expected to be applied to the Northeast New Territories
landfill first.

Recycling Fund facilitates the upgrading of the operational capabilities of
the recycling industry for sustainable development. During the year, a total
of HK$302 million was approved for 1,236 projects as support measures
to sustain the recycling industry during the pandemic under the HKS1
billion Fund.

Cleaner Production Partnership Programme had approved over
HK$133 million for 1,045 projects and activities between its launch in
2008 and end-March 2021. The 551 approved demonstration projects
contributed to annual energy savings of 2,700 tera-joules, and reduction of
air pollutant emissions of over 9,000 tonnes and effluent discharges of 2.87
million tonnes. Since the launch of the current phase of the programme in
June 2020 to end-March 2021, a total of 149 applications and activities had
been approved, with a funding amount of approximately HK$31 million.

Lmm R AT FrressaEl

HKPC Academy offered a range of FutureSkills training programmes
in 14 key areas from technological knowledge to communication and
management. Participants of all ages and industries could acquire essential
skills for success in the future workplace.

HKPC Academy organised 559 training programmes covering
Environmental Technologies, Information Technologies, Management
Systems and Manufacturing Technologies in the year under review.

TechEd, a newly established science and technology brand, organised 3
signature events including TechEd Experience Day, TechEd Carnival and
TechEd Workshops for School Management.

Inno Space hosted 80 activities on startups and STEM education, including
STEM public workshops, Train the Trainer and Parent-Child webinar series.
STEM topics such as Al, loT, robotics, aviation, drones and coding education
were covered, among which 58 were conducted online to support students’
continuous learning during the pandemic. 57 sessions of machine and
safety training were held over the year.

Summer, winter and other internship programmes provided real-
life experience and learning opportunities for more than 100 tertiary
students, paving the road for their engagement in technology research and
development (R&D).
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¢ TP EIBBERFEF LR EINETE  BIFE @ SME ReachOut has organised and participated in outreach events from
TEE  AFEAS HAZTFEELAIEKRE time to time, including visits to various chambers, business organisations,
DERESEHP N R ESEINERETE TR co-working spaces and industrial and commercial buildings; and help SMEs
MRS AN KB EASIEINESE identify funding schemes and handle application inquiries. SME ReachOut
B35 REMMOGHFE > WEIEA5,40018 has organised and participated in 45 outreach activities, 3 exhibitions and
B o 10 seminars, and answered about 5,400 inquiries over the year.

¢ P —IEER RIS RSB @ SME One organised a series of seminars for SMEs on funding schemes,
2 EEARREINERIBENDZ  HEL technology transformation, market insights and business trends, with
1,700 A X 2 B2 ; W BZ 491,600l B B 55 & about 1,700 participants. Around 1,600 inquiries on funding schemes,
B~ EBRRR LA EEENER o business development and technical support were handled.

& BT EBHESHEREME2020, BT/ TH € Organised Fund Fair Everywhere 2020 to take SMEs through the funding
EEMSEE M A BTN EDE ST ET and support programmes of Hong Kong and other local governments in
EEM > EREFARED > KIHKSIE3EA the GBA to facilitate business upgrade and transformation. The initiative
WEM > BHEBIR18EIX - drew an overwhelming response with over 30,000 participation and

& ST 4 E I Sourcing Fair 2020 |+ B {LE recorded over 180,000 traffic to the online portal.

EEFEYAI RPN - YA IS EHIRIE @ Organised the HKPC Sourcing Fair 2020 to enable potential suppliers,

B DINERAENR &AM HEEINERE including startups and SMEs, to learn about the latest technological

R BRERESRZMNEE © offerings in the local market as well as the procurement needs of HKPC and
other supporting organisations, in order to foster sourcing businesses and
partnership.

(Nl EIRAEREEER

] Secretariat for Government Funding Schemes

& TEERRAS @ Chinese Medicine Development Fund

& EEZ4AEKHETE @ Cleaner Production Partnership Programme

& ZBRLME - ARBARERANETSNEERES @ Dedicated Fund on Branding, Upgrading and Domestic Sales

& EREEtE (BR2020F10831 HE LR ) @ Distance Business Programme (Application closed on 31 October 2020)

& HEFHERE  KREEFX4EEHER (20204 % @ Green Employment Scheme: Graduates Subsidy Programme (Application
FREE 2020428 H20H &L LE ) for Year 2020 closed on 20 August 2020)

& FOSEEESETE( ER200548 248 B LR @ Local Mask Production Subsidy Scheme (Application closed on 24 April 2020)

& SRFRFHEEREE @ Patent Application Grant

& E=FRRBHEREN SR @ Pilot Subsidy Scheme for Third-party Logistics Service Providers

¢ HWES @ Recycling Fund

@ FEEANEREERFFERAETE @ Retail Technology Adoption Assistance Scheme for Manpower Demand

¢ EEEHS Management

@ Smart Traffic Fund
] | SRERS1E @ Collaborated with Department of Automation of Tsinghua University and
0 Strategic Collaborations the Research Institute of Tsinghua, Pearl River Delta to establish a joint
research centre for the application of smart automation technology in

¢ HEERBEPLCARBFEKR=-"AMRER=1 Hong Kong, fostering a close collaboration on areas such as applied R&D,
EBE  EEEBEN T BT eeE B b T rE R technological innovation services, technology transfer and application,
EBWERN ) EERE - RHEAIE RS -« 5 talent training and ideas exchange.

%:ﬁi’?{téﬁiﬁéﬁ% CABEIRRRSEEREREE @ Entered into an agreement with the Hong Kong Society of Artificial Intelligence
DEME - and Robotics and Shenzhen Association for Artificial Intelligence to collaborate

& HEBATTSEEMBAZS  RIIMALERE for designing and establishing the qualification standards and talent training
BeHEAFHE  RETEIIDRBALEREL system for Al engineers in Shenzhen and Hong Kong, promoting certification
RN EBEZEENAAEIIER  #HEESIATERE of the professional skills of Al engineers, and training professionals of Al
TR B ERTAIRE » BB AT S REER S applications to facilitate sustainable development of the region.

SRAT > BHBREMAIRFERE - @ Signed a collaboration framework agreement with The Shenzhen-

¢ HFRYITESRE A EIRESETSEELEE Hongkong Union For Promoting Science and Technology to establish a

EHNE
7 SMEs Support

& BYREBREFRER  SURDRIDSE -

FPIRIARTS

How We Serve

close strategic partnership to support startups.

A ENBFH HKPC Annual Report 2020-21
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] Strategic Collaborations
& HEBERBRATVEEAMFETE  SFHED
RIFTAIRTRA IR - BT EMHE -
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B (A AESEE ) EERIREGZE » K7 kNOw

@ Signed a Memorandum of Understanding (MOU) with the MTR Corporation
to drive innovation and new technology applications towards smart rolling
stock maintenance.

@ Signed two technology licensing agreements with Roborn DT Limited and

Touch SEEIZE | SRV EBRNERELIBRER
i —H—RBERXADEKE  BRREENRRIL
FEHIRTVEAIRA

Schindler Lifts (Hong Kong) Limited (Jardine Schindler Group) to promote
HKPC's “"kNOw Touch — Contactless Elevator Control Panel” solution in Hong
Kong and Mainland China, One Belt One Road Countries and the rest of the

Asia-Pacific region. The initiatives are testaments to HKPC's efforts to help the
world combat the COVID-19 pandemic.

¢ HEFBRNARBTESEREERBETE B8
REBARHELTNMEEHE  BFREBEET
— T InnoTalent  °

& HEBERBEXETRRETH - RREDEE
BIFTRIEVFER -

& HFEISBSH AN ER T e miE 1 € MOU-signing with the Hong Kong Computer Society to enhance the

2 e adoption of emerging technologies in Hong Kong.

@ Signed an MOU with the Faculty of Engineering of The Chinese University of
Hong Kong to jointly nurture a new generation of InnoTalent locally through
offering diverse on-the-job training opportunities.

@ Joined hands with SBS Swiss Business School to launch the Doctoral of
Business Administration programme in Mainland China.

= 2T R

1 Technological Solutions Combating COVID-19

& ERFHERARREDRIRRETIFER -
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@ Timely developed and launched at the start of the pandemic, the cost-

effective "’kNOw Touch - Contactless Elevator Control Panel” solution
leverages novel technology to address the pressing public demand in
combating the pandemic and minimising the risk of contacting the virus
through touching the potentially contaminated panel surface inside
elevators.

@ The HKSAR Government timely introduced the Local Mask Production

Subsidy Scheme, with HKPC being engaged to provide technical support
on machine adjustment and testing for 50 mask production lines apart
from being the secretariat of the Scheme. These efforts revitalise the "Made
in Hong Kong" label in compliance with the international standards, and
help maintain a stable mask supply for local consumption, alleviating the

imminent mask shortage during the pandemic by supplying more than
400 million masks by end March 2021.

@ Actas the secretariat of the Distance Business Programme which aims to
provide funding support for enterprises to continue business and services
during the pandemic through IT solutions. As of end March 2021, the
programme approved 34,705 applications involving funding of around
HK$1.8 billion.

@ Implemented remote work arrangements during the pandemic in HKPC.
Except for those who had to provide emergency services, other employees
could work from home while services and daily work remained normal.
During the period, courses or activities held at the HKPC Building were
conducted virtually via the HKPC Live online platform.

& EMERERBABNER  SEEPEENES
HEFEAENMRIE AR  #RFEENRERE -
3R JE  FTEIHHL 34,7057 B 5 » Bt
RS NRVARE BhERA B IE18(8TT -

¢ SEHEEENRERER THELRH  [RIZHE
ZREMWEES > IS rRIEBEKRTAE M
RN BE TEMARERER BB £ENOK
BREITHRRESESIE LIHKPC Live 8 L3812 %
PR ENEST o

% BB & |
O™/ O
byl

Stakeholder Service
& B EITELRER -
@ 34,106 A X2 IMAEENRMEES/ TIEH/ 2%/
RE / REREFRE -

@ Held 99 industry consultation events.

@ 34,106 people attended HKPC's seminars,
workshops, conferences, exhibitions and
free training courses.

A ENBFH HKPC Annual Report 2020-21
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How We Serve

15 applied R&D innovations won major awards at the 2021 Geneva
International Exhibition of Inventions, the best performance for HKPC
since its inventions made their debut at the event in 2015:

Gold Medal with Congratulations of Jury
= kNOw Touch - Contactless Elevator Control Panel

= Electrically-Assisted Free Forming Technology for Customisation of
Sheet Metal Parts

= Qoolmate x TTFIC
Gold Medal
= Hybrid Laser Energy Deposition and Milling Technology
= Circulating Bed Biofilm Reactor for Carbon Capture from Sewage

= |oT-enabled Smart Toilet Bowl Cleaning System for Public Toilets (In
collaboration with the Electrical and Mechanical Services Department of
the HKSAR Government)

= Cultivation of Aniline-degrading Bacteria to Enhance Textile Dyeing
Wastewater Treatment (In collaboration with the Hong Kong Research
Institute of Textiles and Apparel)

Silver Medal
= MiniMover — Autonomous Delivery Mover
= Swappable Battery — Low Platform Electric Minibus
= Smart Prison - Video Analytic Monitoring System
= Smart Road Studs
= In-building Sewer Mining for Urban Water Management
= Defect Recognition Support System for Aircraft Exterior

= From Heart to Eyes then on Fingers — Redefine Jewellery with Al and
Robotics

Bronze Medal

= Smart Protective Shoe for Bunion Surgery Recovery

Garnered 3 accolades at the "BEST HR Awards 2020" organised by
CTgoodjobs, including the “Best Diversity & Inclusion Strategy Award’,
the “Best HR Analytics Strategy Award’, and the “Best of the Best HR
STAR of the Year” conferred to the Chief People and Culture Officer.

Won 3 awards at JobMarket's "Employer of Choice Award 2020’ namely
"Employer of Choice Award’, "Asia Pacific Outstanding Employer
Award’, and “Next Generation Development Award".

Garnered the “Approved Employer Accreditation - Professional
Development”by the Association of Chartered Certified Accountants.

Received the "Recognised Employer Partner” accreditation from CPA
Australia.

Received the Gold Certificate at the "Privacy-Friendly Awards 2021"
from the Office of the Privacy Commissioner for Personal Data.

[mm = SRS

7 Customer Service

ERRERETES
Customer Satisfaction
Index Score

9.15/10 @

4 ENBEHR HKPC Annual Report 2020-21



EEE EEEIE
m The Yearin Pictures

%

*hkpe

ENB

'MAKE SMART

e Y “Waal
ol | B[

— __S{R

SR | HREEER

“OWL” Intelligent Production Line

21/ =2

2021 FEERE " RIME L, M EEE 2021 , #8 LARIE
“Make Smart Smarter” 2021 Campaign “Foresight 2021” Virtual Forum

hkpe' H<S|

coi ol
= sindustr
. {=1a"]

-

BIRE - £ENB - HRELR HE€EH=/  HBFTEBIXRLBE -
ITC x HKPC x HKSTP — "Golden Triangle" Accelerates TechEd B25RH R R ¥

Reindustrialisation in Hong Kong TechEd ExperienceiDSiE

A ENBFH HKPC Annual Report 2020-21



FREBE

The Year in Pictures

S0 BB B 2 (0 B SN TE BET EWEB%%?’}EEHE 2021, 15 IE%EE
Wins 15 Awards at

Smarter Era of Intelllgent Manufacturing Launch Ceremony 2021 Geneva International Exhibition of Inventions
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e E2 A
B WhoWe Are

1967 F NI ANEE WS - EXNBRENREE
A multi-disciplinary organisation established by statute in 1967

TmE RE

[1 Game Plan

PR EIEESIE
SME & Startup Support
MO EE
Core Values
SEHR
Collaboration
EERIF
HIS(LERMRRE Innovation
Digitalisation & HEEE
Cyber Security Integrity
UAGER
People
mEEL
Quality
BIEEE
" Value Creation
REKFrHE
FutureSkills

r \ FE& Vision

B R EHR AR ~ iR MEERIENEESE X
REE AT KENRRREMGEE 2
E{RETBRABEFAFMBR L -

To be the key enabler and catalyst of innovation,
applied technology and value creation, delivering social,
economic and environmental impact for bolstering
Hong Kong as the international innovation and
technology hub.
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BIXt

Reindustrialisation

FheNE
Intelligent
Manufacturing

BRMERELE

Smart & Green Living

&5 Mission

HOHEE AR T BE
EEEN -

Relentlessly drive technologies

to enhance productivity of
Hong Kong enterprises.
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[] Strategic Framework

R
Who We Are

EXNERERBEE
Focusing on Areas of
Excellence

= EEES

BRSBTS
Scaling Up
Platforms

3-pronged

gn s
[ How We Are Funded

EENRU=ZRKERABGFE—SBNBEREL -
HBEQtRNBAZEZREZRBKERY - BUTEBH
FERMBEE R TMEIEER -

The HKSAR Government provides us with an annual grant that
accounts for approximately 30% of our income. The other 70%
is generated by various fee-charging services, competitive
government-funded applied R&D programmes, and industry
support initiatives.

HFMMERFEE
Collaborating with
Stakeholders

% H i85
] Technology Transfer

BEMERM TR LERRABEEBSF FRERR
MHE  REXRERE BRERANNRMER -
BIhEH Z AT I BN R KM - BIEA MBI
TISTEREM AT ERE RIEPHIBRAEE  BERT
&M o

HKPC partners and collaborates with local industries and
enterprises and world-class R&D institutes to develop applied
technology solutions for value creation. It also benefits a
variety of sectors through product innovation and technology
transfer, with commercialisation of multiple market-driven
patents and technologies, bringing enormous opportunities
abound for licensing and technology transfer, both locally and
internationally.

A ENBFH HKPC Annual Report 2020-21
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Chairman’s Message

ERARERER - FEA
DRESEAIRE(LE - BISHEAEHMESFTETEERMEN
2021 FE—FEERNBEEREEIR 7.9% NI HEFHER -
RREE EZEWRERYIER -

Being smarter is what it takes to weather the storms amid challenging
times. The past year saw the prevailing COVID-19 continued to be a
catalyst for accelerating digitalisation, sparking a digital drive for Hong
Kong’s economic growth. In the first quarter of 2021, real gross domestic
product (GDP) resumed appreciable year-on-year growth of 7.9%, ending
six consecutive quarters of contraction.

~N
= © 2019 HEERHSHEIFEENRS

AENBRESHHEEL DRRELESHE
BEEMEENASE RERBLLERERE
B HOMARBERATNERBEED A
BEE BHMAEHMEETHRIEAELTZNG
B =B -

2021 4F G 40 #E H 9T K Bt & £ MAKE SMART
SMARTEREE /8 @ EHELEENRROADZE
FIEEEEE BABENRMTBSERELA
B o

EENDBR200FFEZE 2021 FFEETT AR
RERZERA  EPRBIEEFTESR ~ Eaflix
MEE  BU=BBETHRIELARERTR
BiRE— TRt ARIERIES B BRI KRN
At BEDBSIRAMMBEENEEN > Kb
HRE BEEEEMNEEHNT -

EERERIFNERVNSERDEESET XL
BIXANERCE THEMEBIESR  HWE
MBEBKEEEEREN LENREREEN
MIED RPN HEEEDNANERRE
WHREARZZREE  2HHBIARAR N IEE
mMEEELEENDHETEREER  REWR
BRERL  MERABE - BRERBRIER
B e
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In the meantime, HKPC's role of serving as a beacon for digital transformation,
smart manufacturing and smart and green living has never been more essential.
We are adhering to the mission of creating more value and yielding higher
productivity for SMEs through state-of-the-art technologies so that they become
smarter in the new normal of the post-pandemic era.

With the holy grail of making industries smarter, we took the lead to map out
development roadmap for boosting productivity and competitiveness. The “Make
Smart Smarter” theme-of-the-year launched at the start of 2021 symbolised
HKPC's commitment to transforming ideas into practice and unleashing potential
to the fullest.

For the sake of better delivery of HKPC's overarching services, we conducted
an extensive consultation between end 2020 and early 2021 to set new
vision, mission and values, along with a three-pronged strategy and six major
development directions (See chapter of “Who We Are”). All aim to further position
ourselves as a key driver of innovation and technology (I&T) in Hong Kong,
bolstering Hong Kong as the international I&T hub. We set sight to embark on a
relentless technology drive to beef up productivity of local enterprises, evolving
around these goals to generate values for industries and create a more liveable
smart city.

Riding on the sound foundation and various advantages of Hong Kong,
reindustrialisation will not only become a key engine of economic growth in
Hong Kong, but also have a pull-through effect to other supporting industries
under the new economy. HKPC has strong scientific research capabilities to create
a thriving 1&T ecosystem for SMEs, and works closely with the industry to assist
different sectors to shift to high value-added production and establish smart
production lines to achieve commercialisation of research and development (R&D)
results in FoodTech, HealthTech, GreenTech and etc.
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The "OWL" intelligent production line and the automated production solution
at a Chinese medicated oil producer offer excellent examples of HKPC applying
Industry 4.0 (i4.0) and Enterprise 4.0 (€4.0) innovative technologies to bring in high
value-added, customised manufacturing to Hong Kong. As reindustrialisation
heads in the right direction, HKPC vows to do more in this vein to scale up Hong
Kong's smart manufacturing and burnish the “made in Hong Kong”brand.

5G is absolutely the solution under the new normal to revolutionise the
development of manufacturing industry and SMEs. We see ourselves as an
important facilitator of the latest innovative 5G solutions and applications for
business adoption for building a smart city. The wider application of these
advanced technologies can only be feasible by having the enabling knowhow
and tech talent. As such, HKPC envisages FutureSkills to be in great demand in
the years to come, putting at heart our mission of upskilling the workforce for
digitalisation.

Despite Hong Kong's strong economic resilience, challenges and uncertainties
still lie ahead. Notwithstanding this, backed by Hong Kong's tech strength, its
road towards economic recovery is promising. We expect this will be boosted
further by the prosperous development of the Greater Bay Area (GBA) and the
implementation of National 14" Five-Year Plan which has outlined its support for
Hong Kong to develop into an international I1&T hub.

Looking ahead, HKPC will continue to stand side by side with SMEs, helping them
navigate through the economic adversity. This will be guaranteed by a healthy
community and workforce that give impetus to driving productivity. As such, it
is strongly recommended that employees and their family members should get

vaccinated in no time.

Last but not least, my thanks go to all Council Members and fellow colleagues of
HKPC for their unfailing support, dedication and endeavours in the past year. We
look forward to a more fruitful year to come and, more importantly, a healthier
and smarter future.

Willy Lin, G8s, )
Chairman

A ENBFH HKPC Annual Report 2020-21
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m Council Membership

£

BIERE

Chairman Deputy Chairman
MER, cBs, P b
Mr Willy Lin Sun-mo, GBS, Jp Mr Patrick Wong Chi-kwong
2R (R BRADESELE B
Managing Director, Milo's Knitwear (International) Ltd. Retired

B EE/EE/BMRNKRER

Management / Professional / Academic Representatives

BRFBHL  MrBryant Chan Wan-sing
KEVEBRATIAEE
President, Wynnewood Corp Ltd.

BRI, M+ Ms Clara Chan Yuen-shan, MH
FEERE RA R TEAASK
Chief Executive Officer, Lee Kee Holdings Ltd.

STFHE  Mr Steve Chuang Tzu-hsiung
B A RARTTHAES

Chief Executive Officer, Precision Enterprise Ltd.

FEFEE, Mr - MrWilson Fung Ying-wai, MH
RIR

Retired

REE  MrMarvin Hsu Tsun-fai
RELZD2AHKERARNESR

Director, Diaward Electronic Security Systems Ltd.

SBBE  Ms Mandy Kwok Man-yee
RIR

Retired

28 Ms Vivien Lau Man-yee
BEREECGERARRITES

Executive Director, Hong Kong Air Cargo Terminals Ltd.

BEE Mr Paul Poon Wai-yin
PEERRE

Vice Chancellor, CLP Power Academy

BE M, 0P Prof Tam Kar-yan, MH, Jp
BEERRARRTHERERRE

Dean of School of Business and Management, The Hong Kong
University of Science and Technology

BRIEME  MrSunny Tan
MR RA R TRIAAS

Executive Vice President, Luen Thai Holdings Ltd.

T ZREE GBs,Jp  Mrs Carrie Yau Tsang Ka-lai, GBs, Jp
BB TR S

Executive Director, Vocational Training Council

%M Ms Karmen Yeung Ka-yin
EEHESTMEBREHBA
Partner, KPMG

T2 8Bs,0p  Mr Emil Yu Chen-on, g8s, Jp
RREHREERRAR KR

Director and General Manger, Keystone Electric Wire & Cable
Co. Ltd.
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Labour Representatives

ZF5IR Ms Amy Lee Sau-king
BEMBXTSMASRTRE

Vice Chairman, The Federation of Hong Kong Electrical
& Mechanical Industries Trade Unions

2B, Mr Ms Juan Leung Chung-yan, MH
EEIGHESRESER

Vice-Chairman, The Hong Kong Federation of Trade Unions

25l MrLiHoi

BB L EBEERORTEARE

Deputy Executive Director, Hong Kong Confederation of
Trade Unions Training Centre

BEERE

Council Membership

B HFES
Public Officers

ZMUE, 1 Ms Annie Choi Suk-han, s
BFT AR REINER

Permanent Secretary for Innovation and Technology

FEIBIB, )p Ms Rebecca Pun Ting-ting, Jp
BFRHEEER

Commissioner for Innovation and Technology

B p Mr. Brian Lo Sai-hung, Jp
TXEB5EER

Director-General of Trade and Industry

EREZEE, )p Mr Andrew Au Sik-hung, Jp
B A AR

Government Economist

ZEE, p Miss Mabel Li Po-yi, Jp
SIEREIRER (FTEHTE)

Deputy Commissioner for Labour (Labour Administration)

kB EENER 2021F1B1BER)

Membership Changes (Effective Date 1 January 2021)

#i{ERX & New Members
BRI
Mr Bryant Chan Wan-sing
B8
Ms Vivien Lau Man-yee

#{ERL 8 Outgoing Members

ERAB , 8BS, P

Prof. John Chai Yat-chiu, BBS, JP

[EfEst
Mr. Felix Chow Bok-hin

BT Auditor

BB ERREI BRI ERAR
BDO Limited

& 12FER Legal Adviser

P e B 3T
Bird & Bird

AT RDTT

Deacons

BZE2021F3 831 H
As at 31 March 2021
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m Executive Director’s Review
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BILUEER T R BIFTARTS - AGAE 2R LRITERERE -
HERRBMERREEAAEN - DS EFIERIORRE
M "R FLE £ . MAKE SMART SMARTER B BLEENBHIEREEE -

Hong Kong continued to undergo a challenging year beset with the
prevailing COVID-19 pandemic and global economic uncertainties,
as SMEs and start-ups faced unprecedented difficulties in business
operation. Yet, at such times of hardship, we also witnessed different
business and manufacturing sectors striving to “Make Smart Smarter”in
order to adapt to the new normal, leveraging on innovative technologies

to create a new economy. ) |

\/

RAEEETHRENEHRMRBNERLHE
B MBS AR A BELUEAEEN  £EN
B 2020 F EMEZE 2021 EEWEP Y 83155
HEERED XA 1BRESMEERE - K
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DY RERPE - RERRBERRA -
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AMMNERER BEEHARBREY 25T
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To strengthen its provision of holistic services for the sustainable development
of local SMEs and to help them seize new opportunities arising from the
national and Hong Kong governments’ policy, HKPC conducted a large-scale
Voice of Industry (VOI) consultation exercise in late-2020 and early-2021 to
gauge views from different sectors. A total of 83 sessions were held, attended by
113 associations and organisations. Thanks to the active participation of industry
practitioners, fruitful views were collected with thought-provoking findings.

We also commissioned PricewaterhouseCoopers, a professional consulting
firm, to compile a report on HKPC's contributions, roles and functions to Hong
Kong's economy and society. Key findings revealed that HKPC's services have
generated lasting positive impacts on our clients’ businesses, and our R&D
technologies allowed companies to improve manufacturing and operating
process and increase efficiency and capacity.

Based on the reports’ findings, we have identified six key areas for our
development in the year ahead: intelligent manufacturing, reindustrialisation,
smart and green living, FutureSkills, digitalisation and cyber security, and SME
and startup support.
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Executive Director’s Review

HKPC is committed to promoting reindustrialisation by assisting industries in
different sectors to transform to high value-added production and establish
smart production lines. Over the year, there were many inquiries received from
the Foodtech, Healthtech and Greentech sectors. We maintained very close
ties with the industries in order to create a thriving I&T ecosystem for SMEs and
enable the commercialisation of R&D results through smart manufacturing.

This was evident with our successful launch of “OWL" intelligent production
line for NiRoTech Limited, developed with funding from the R&D Cash Rebate
Scheme of the HKSAR Government. Integrating innovative technologies
such as loT, Al, big data, intelligent robots and smart production processes
to unleash production opportunities of 4.0, this highly flexible and
fully automated production line would certainly scale up productivity.

Our R&D efforts also contributed to the control of COVID-19. Our “kNOw Touch
— Contactless Elevator Control Panel” solution is cost-effective and can be easily
applied to different elevator types and brands without significant modification
of mechanical structures. As one of the approved projects under ITC's Public
Sector Trial Scheme, it shone as a home-grown invention on the international
stage by winning the Gold Medal with Congratulations of Jury, the highest
accolade of the 2021 Geneva International Exhibition of Inventions.

[ c—

() (%) (e
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Our other R&D achievements shone through Geneva, winning 15 awards in
total, the most for HKPC since debuting at the event in 2015, including three
Gold Medals with Congratulations of Jury. To HKPC, winning an award is a
bonus, timely technological innovation with a view to bringing positive impact
to the community and making people’s lives more fulfilling is the core. Wider
application of the technology in Hong Kong and the rest of the Asia-Pacific
region is expected with the signing of technology licensing agreements with
Roborn DT Limited and Schindler Lifts (Hong Kong) Limited (Jardine Schindler
Group).

During the year, the HKSAR Government rolled out various funding schemes
to help lessen the impact of the pandemic and to support local businesses
during the new normal. HKPC was tasked with providing secretariat services for
some of them including the Local Mask Production Scheme, Distance Business
Programme, Pilot Subsidy Scheme for Third Party Logistics Service Providers
and Smart Traffic Fund. In 2021 we established the Funding Scheme Branch to
strengthen the support and fund-matching services we offer to local SMEs.

To keep enterprises abreast of the latest government funding scheme
information and application details, the HKPC-operated “SME ReachOut”
organised two large-scale free online government funding fairs, “Fund Fair GO
Online”and “SME ReachOut: Fund Fair Everywhere 2020", with overwhelming
response. We will continue to put more effort in helping SMEs looking for
suitable funding.

HKPC is committed to enabling enterprises to plan early and apply creativity in
business upgrading and transformation so that they can identify new directions
essential for their early recovery. To this end, we hosted “Foresight 2021", a
5-day large-scale virtual forum in November 2020 which drew upon business
leaders and academics to shed light on the upcoming trend of enterprise
transformation, technology innovation and new economic development, in
inspiring SMEs to seize business opportunities brought by the new economy.
260,000+ hits on the website were recorded for this event. We were also glad
to have the presence of numerous prominent speakers from the business and
academic sectors to share their insights of technology trends and business
opportunities that SMEs could discern of as well as new business models that
they could explore in the new economy.

Nurturing science and technology talents is the key success factor for business
sustainability when I&T has been sweeping across the entire world and
reindustrialisation is currently in active mode. HKPC attaches great importance
to the building of a local talent pool for the well-being of Hong Kong's tech
ecosystem. Apart from providing courses on i4.0 and e4.0-related FutureSkills
through HKPC Academy, a number of new initiatives were launched over the
year to cultivate future tech talent. We also joined forces with local academia to
promote STEM education through the new TechEd brand covering a wide age
range.
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We have enhanced our Summer and Winter internship programmes for young
tech talent to acquire actual work experience and enrich Hong Kong’s tech
talent pool. Moreover, HKPC organised its first virtual recruitment fair to provide
job opportunities for fresh graduates and experienced talent.

In line with the National 14" Five Year Plan clearly outlining the city’s
development as an international I&T hub, HKPC actively joins forces
with the industries and provides integrated support fostering the ‘dual
circulation” development model. We shall seize the cutting edge of the
GBA to achieve complementary and coordinated development with the
Mainland. HKPC pledges to power Hong Kong SMEs with technologies and
digital transformation, helping them embark on their reindustrialisation and
business upgrade journey. Ultimately, they are expected to scale new heights
and become a driving force for revitalising Hong Kong's economy, thus
capturing new opportunities under the support of technological and digital

transformation.

All'in all, the above achievements were made possible by HKPC's professional
teams, along with support from various industries and stakeholders. While
recovery of the global economy is well underway, let's embrace innovation
and look forward to a recuperating year driven by smarter adoption of new
technologies!

Mohamed D. Butt, vH
Executive Director
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YENRRX(EBLEENRERKEANE HKPC is a statutory organisation governed by the Hong Kong Productivity Council
BEREFIE ) EENLELES -£ED Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is fully committed to

BENHEFRIFCEXER LETARE maintaining good corporate governance as it strongly believes that good corporate
o OMmEMEHE ARMAERMEE B governance is essential to accomplishing its public mission and meeting the
BE - ATFICERIRT  DUItEREEER expectations of its stakeholders. HKPC attaches paramount importance to adopting
EIER - accountability, transparency, fairness and ethics as the cornerstones of its corporate

governance framework.
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Corporate Governance

The Council

The Council is HKPC's governing body providing strategic leadership in the fulfilment
of the organisation's functions.

The Council comprises no more than 23 Members appointed by the HKSAR
Government, of whom no more than five shall be public officers. Among the non-
official members (who represent management, labour and professional or academic
interests), a Chairman and a Deputy Chairman shall be appointed.

The Chairman, and other Members, of the Council are non-executive in nature. In the
year under review, the Council convened three meetings. The attendance records of
individual members are available on page 28.

On an annual basis, the Council approves HKPC's Three-Year Forecast, the detailed
Programme and Estimates of HKPC, and the Three-year Strategic Plan.

Council Members’ Responsibility for the Financial Statements

Council Members acknowledge their responsibilities for ensuring that the preparation
of the annual financial statements of HKPC is in accordance with statutory
requirements and applicable accounting standards.

The statement of the Auditor of HKPC about their reporting responsibilities on the
financial statements of HKPC is set out in the Independent Auditor’s Report and
Financial Statements.

Council’s Committees

Four Committees have been set up under the auspices of the Council, to look after
different aspects of Council business: the Audit Committee, the Finance Committee,
the Staffing Committee and the Business Development Committee. All the
Committees are accountable to the Council.

The minutes of the Council and Committees (except discussion items containing
commercially sensitive or confidential information and the minutes of the Audit
Committee) are made available on a non-attributable basis on the HKPC website.

Audit Committee

The Audit Committee has been established to monitor and make recommendations to
enhance HKPC's robust corporate governance in financial reporting, risk management,
internal control, appointment and performance of the external auditor, and
compliance with relevant laws and regulations. The Committee is authorised by the
Council to investigate any activity and resolve any disagreement within its scope of
duties.

Staff members can directly report to the Chairman of the Audit Committee on cases
of malpractice or irregularities. The Committee is underpinned by a Compliance
and Internal Audit Office, which reports functionally to the Audit Committee and
administratively to the Executive Director. The Office is committed to assisting the
Audit Committee to safeguard and promote sound corporate governance of HKPC.

The Audit Committee is chaired by a Council member and currently has seven
members. It met three times during the year in review.
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Chairman

Mr Patrick Wong Chi-kwong

Members

Mr Steve Chuang Tzu-hsiung
Mr Marvin Hsu Tsun-fai
Ms Mandy Kwok Man-yee
Mr Paul Poon Wai-yin
Ms Karmen Yeung Ka-yin
Ms Rebecca Pun Ting-ting, Jp
Mr Mohamed D. Butt, MH
As at 31 March 2021

Finance Committee

The Finance Committee monitors the financial performance of HKPC and ensures that
funds made available are properly accounted for. The Committee approves changes
to HKPC's policies and practices relating to procurement, building management, fixed
asset management, charging levels of HKPC's services and investment strategy and
guidelines.

The Committee recommends HKPC's three-year forecast, an annual programme
and estimates and the transfer of funds between major heads of expenditure, for
consideration by the Council. The Committee also advises the Council on matters
relating to HKPC's financial policies and matters that have a significant financial impact
on HKPC.

The Finance Committee is chaired by a Council member and currently has seven
members. It met three times during the year in review.

Chairman

Mr Wilson Fung Ying-wai, MH

Members

Mr Bryant Chan Wan-sing
Mr Marvin Hsu Tsun-fai
Ms Vivien Lau Man-yee
Ms Karmen Yeung Ka-yin
Mr Andrew Au Sik-hung, Jp
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH
As at 31 March 2021
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BEEREE AT T HBRBRANET - The Staffing Committee approves the appointment of General Managers. The
ZESEEBRBEATFER  WiTEERFIE Committee monitors the staffing situation and recommends changes to the Council
FeRHIER ZESFEHRANERERE where appropriate. It advises the Council on human resources development policies.
BERAESSIREESR - KEL,‘%\Ewﬁ The Committee also monitors HKPC's general terms and conditions of service, to
ETHRBEYH BREAESLEBA ensure that they are adequate to recruit and retain competent staff, and recommends

WAV EBERAEESIREEXNES - & changes to the Council where necessary. The Committee provides a channel between
ET{’E%@%E@EIZW%%%%W# the Council and staff members for the communication of grievances about general

MEBERE  LHAESHERENEEANE terms and conditions of service, in situations where they cannot be resolved by
LT §§?$/H\:T§Juﬁ'f/ﬁﬁﬁ consultation.

BEEBEEER UEFEENEERT The Staffing Committee is chaired by a Council member and currently has ten
B ImEEEt+UKE - ETAFEERN ' £ members. It met three times during the year in review.
EHART=REE -

& Chairman

ERAE1E Mr Sunny Tan

ZEEMRE Members

EWE Ms Mandy Kwok Man-yee

28 Ms Vivien Lau Man-yee

ZHIR Ms Amy Lee Sau-king

28 E, vH Ms Juan Leung Chung-yan, MH

=g Mr Li Hoi

EEH Mr Patrick Wong Chi-kwong

TEREE, GBs, Jp Mrs Carrie Yau Tsang Ka-lai, GBs, JP

EEE, P Miss Mabel Li Po-yi, Jp

B R Mr Indiana Wong Man-chung

BB, MH Mr Mohamed D. Butt, M
BE20214F3831H As at 31 March 2021
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Business Development Committee

The Business Development Committee advises the Council on the business
development of HKPC having regard to HKPC's role in the changing industrial
environment. It reviews the business activities of HKPC, explores new business
opportunities and recommends the three-year strategic plan of HKPC to the Council.
The Committee also monitors the performance of HKPC's subsidiary companies.

The Business Development Committee is chaired by a Council member and currently
has seven members. It met three times during the year in review.

Chairman

Mr Emil Yu Chen-on, B8S, Jp

Members

Mr Bryant Chan Wan-sing
Ms Clara Chan Yuen-shan, MH
Mr Steve Chuang Tzu-hsiung
Mr Paul Poon Wai-yin
Prof Tam Kar-yan, MH, Jp
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH
As at 31 March 2021

Internal Control and Risk Management

The Council considers it is highly important to maintain a high standard of corporate
governance and enhance the organisation’s transparency and accountability to the
public. The external and internal audit systems are instrumental in this regard.

External Audit

The Council has appointed BDO Limited as the external auditor, to conduct an audit of
its financial statements.

The external audit plays an important role in reviewing the financial statements as
well as strengthening the internal controls of HKPC. Before an audit commences, the
external auditor discusses the nature and scope of the audit with the Audit Committee,
if necessary, together with any matters the external auditor may wish to discuss in the
absence of management. Any management letter from the external auditor and HKPC
management’s response will be reviewed by the Audit Committee.

Internal Audit and Risk Management

The Council’s Compliance and Internal Audit Office ("CIA") is directed by the
Audit Committee of HKPC, to assist the management team with the Council’s risk
management function.

CIA proactively advises operation teams to identify any area of risk in HKPC operations,
and proposes appropriate internal control measures in line with the mandates for
corporate governance. CIA also formulates and executes an overall audit policy and
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strategy for the Council to safeguard its assets, ensure compliance with relevant laws
and regulations, promote operational efficiency and effectiveness, and ensure the
accuracy and reliability of its records.

The Office reports directly to the Chairman of the Audit Committee. At every Audit
Committee meeting, the Office reports to the Committee its findings on the auditing
of control sufficiency and the compliance situation for different HKPC operations.

In the year under review, CIA reported the audit results of the operations spanning
various aspects of HKPC. The annual audit job plan was reviewed and agreed by the
Audit Committee in advance.

Internal Control

To ensure an effective system of internal control is in place, HKPC management
performed the following duties during the reporting period:

Reviewed the effectiveness of the internal control system and reported to the
Council through a review of the findings and recommendations, as set out in the
reports of the internal audit;

Reviewed the resources for all divisions during the annual Programme and
Estimates exercise;

Conducted frequent reviews of the business, external environment and major risks
as part of the annual Programme and Estimates exercise; and

Met with external auditors and the Audit Committee Chairman to report on any
control weaknesses and the effectiveness of financial reporting and compliance, as
discussed during the meeting of the Audit Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance, HKPC's Annual Report,
with the financial statements and the auditor’s report, is tabled at the Legislative
Council each year. To enhance transparency, the annual emoluments of all senior
executives in the top two tiers of HKPC management are disclosed under Note 20 to
the financial statements on page 41 of the full audited financial statements.

The attendance of Members in Council and Committees is enlisted in detail on
page 28.

The Council adopted a two-tier reporting system for declarations of interest by Council
Members, who are required to disclose upon the first appointment and annually
thereafter, any proprietorships, partnerships or directorships of companies. Members
are also required, as soon as practicable after they have become aware of it, to disclose
to the Chairman (or the Council) their interest in any matter under consideration by the
Council prior to the discussion.

To further enhance governance, a Code of Conduct based on the Independent
Commission Against Corruption’s “Sample of Code of Conduct for Members of Public
Bodies" applies to all Council Members. The objective of the Code is to communicate
HKPC's values and standards of behaviour to which Members should adhere to in the
discharge of their duties.
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It also provides a framework for determining appropriate actions and making
appropriate decisions for situations which Members have commonly encountered,
such as advantages and entertainment offered, conflict of interest foreseen, etc.
Specifically, the Code of Conduct covers five major categories: Prevention of Bribery,
Conflict of Interest, Misuse of Official Position, Confidentiality of Information, and
Indebtedness.

Whistleblowing

The Council has a whistleblowing policy to provide the wider public with reporting
channels and guidance on whistleblowing. Persons who have legitimate concerns
regarding any irregularity, misconduct or malpractice by the Council or any staff
member may raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee (AC) Chairman of the Council. Only
persons who are designated by the AC Chairman will have access to such emails or
correspondence.

The AC Chairman reviews each complaint and decides how it should be addressed.
This may involve nominating an appropriate investigating officer or establishing a
special committee to conduct an independent investigation into the matter.

Safety and Security Governance

Safety and security remain the priorities of the Council. HKPC is committed to providing
and preserving an inherently safe and healthy work environment for all staff and
stakeholders.

In March 2021, HKPC was continuously awarded the ISO45001 certification. To
persistently enhance the occupational safety and health (OSH) system, HKPC kept
formulating and reviewing the safety measures to cope with the latest development
in operations. In addition, HKPC further strengthened hygiene standards and anti-
pandemic measures in light of the COVID-19 pandemic situation.

Internal Communications and Staff Engagement

HKPC strives to become a learning organisation and cultivate employees to unleash
their potential to seek high performance.

HKPC introduced two programmes to groom employees into future leaders by
enhancing their management competencies: (1) The SEED programme for the officer
grades, (2) The GROW programme for the managerial grades. These programmes
were composed of modular learning and group projects to equip employees
with skills in areas relating to consultancy services, project management, financial
management, crisis management, leadership and communication. In the course of
trainings, employees collaborated on group projects, applying the skills acquired under
mentorship.

HKPC is committed to nurturing the young generation. Over the year, summer and
winter internship programmes were organised to encourage local and overseas tertiary
students to engage in technology research and development after graduation. These
programmes not only provide hands-on experience and learning opportunities for
students to equip themselves for a future career, but also groom the new generation of
“InnoTalent”and give impetus to Hong Kong's innovation and technology industry.
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The Reverse Mentoring programme was also organised with senior executives pairing
with and mentored by younger employees to build a mutually beneficial partnership.
Through this, mentors shared with senior executives the new trends and innovative
ideas. In return, they learnt valuable organisational and leadership skills from their
mentees and widened their horizons. The partnership helped grow each other on
various fronts.

HKPC promotes a staff engagement culture and aims to build an innovative, energetic
and highly motivated workforce for the sake of accelerating business development.
We organised a range of team building programmes based on experiential learning to
foster collaboration and strengthen employees’sense of belonging to HKPC.

HKPC vows to enhance internal communications, encouraging sharing and
collaboration among employees. Town Hall meetings were organised to share with all
staff the corporate strategic business direction and policy updates. Roundtables were
organised between Executive Director and employees at different grades, building a
platform for communicating views, inspiring innovation and pursuing improvement.
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Council and Standing Committee Meeting Attendance Record

4/2020-3/2021

bEE L

BEER XBERE

MEEILLE | ces p Mr Willy Lin Sun-mo, cgs, 3/3
EEALE Mr Patrick Wong Chi-kwong 3/3 3/3 3/3
s = Prof John Chai Yat-chiu, sss,
BIRBHIT | 885, 0p (= 31/12/2020) 311272020, 2/2 2/2
FRATFRAAE (8 1/172000) Mr Bryant Chan Wan-sing 11 11 11
(from 1/1/2021)
BRI 2L 1, v Ms Clara CHAN Yuen-shan, mH 3/3 3/3
JEEE A (= 31122020 Mr Felix Chow Bok-hin (il 31/12/2020) 2/2 2/2 2/2
HF s Mr Steve Chuang Tzu-hsiung 3/3 3/3 1/1
IBIESAE  wn Mr Wilson Fung Ying-wai, 3/3 3/3
REELLE Mr Marvin Hsu Tsun-fai 3/3 3/3 3/3
SBEHELL Ms Mandy Kwok Man-yee 3/3 3/3 3/3
BIFE L (1 112021) Ms Vivien Lau Man-yee (rom 1/1/2021) 1/1 11 11
EEE L Mr Paul Poon Wai-yin 3/3 3/3 3/3
ERREHIR e Prof Tam Kar-yan, v, s 2/3 2/3
FRIEIESRE Mr Sunny Tan 3/3 3/3
LERBL L, ces p Mrs Carrie Yau Tsang Ka-lai, gs, p 2/3 13
BEkiLt Ms Karmen Yeung Ka-yin 3/3 3/3 3/3
FREL A | es Mr Emil Yu Chen-on, sss, p 2/3 33
EHRFLL Ms Amy Lee Sau-king 3/3 3/3
IR wn Ms Juan Leung Chung-yan, mx 3/3 3/3
=0 |biiad Mr Li Hoi 3/3 3/3
. N Permanent Secretary for
AFRRERBERERRE | ’ .
s o nnovation and Technology or his/ 3/3
BHEE .
her alternative members
Commissioner for Innovation and
BIFRHREBERNEEHZEE  Technology or his/her alternative 3/3 3/3 3/3 3/3 3/3
members
Director-General of Trade and
THE5BERIEEMZESE Industry or his/her alternative 3/3
members
_ e o Government Economist or his/her
BT BBRSERHES A 3/3 3/3
alternative members
ST REEE N L REES Dep-uty Commmspner for Labour 33 33
or his/her alternative members
BEBEENRERES Executive Director of HKPC 3/3 3/3 3/3 33

SC - Staffing Committee, BDC — Business Development Committee, FC — Finance Committee, AC — Audit Committee
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Mr Mohamed D. Butt, MH
Executive Director

Mr Mohamed Butt has led HKPC since December 2017. He brought to the Council
with more than 30 years of executive leadership experience, well-practised senior
management skills and success cases from multinational environment, with deep
industry and customer knowledge in infrastructure, industrial and consumer sectors,
backed by his profound strategic mindset, rich business insights and remarkable
winning track records.

Mr Butt previously spearheaded large transformational projects, in collaboration with
private and public sectors. He worked for General Electric (GE) for over two decades,
where he held various senior management positions including President & CEO of GE's
Transportation Business in the Asia Pacific region, provided strategic leadership to have
expanded the business footprints. Before such role, he also served as President & CEO
of GE Lighting Asia and GE Security Asia respectively.

Mr Butt graduated from Winona State University, Minnesota, US, with a Bachelor of
Science degree in Business Administration. He also received his Master in Business
Administration from Kellogg School of Management and the Hong Kong University of
Science and Technology.

Dr Lawrence Cheung Chi-chong
Chief Innovation Officer

Dr Lawrence Cheung has over 30 years of experience in managing research and
development and consultancy business portfolio. In HKPC, he currently manages
a broad business functions on technology research and development as well as
consultancy services in smart living, automotive, 5G applications, gerontech, green
living technology, testing, food processing & Chinese medicine, FutureSkills training as
well as SME and Startup support.

He is respectively a Member of Steering Committee of New Energy Transport Fund,
Assessment Committee of Green Tech Fund, and Awards Committee on the Hong Kong
Awards for Environmental Excellence, all in the Environmental Protection Department;
a Member of Steering Committee on Promotion of Vocational and Professional
Education and Training (VPET) and Qualifications Framework (QF) in the Education
Bureau, and, a Member of the ITF Enterprise Support Scheme (ESS) Assessment Panel in
the Innovation and Technology Commission.

He is also an Honorary Advisor of the Hong Kong Electronics and Technologies
Association; an executive committee member of respectively the Hong Kong Wireless
Technology Industry Association and the Hong Kong Electronic Industries Association;
Member of Innovation & Technology Development Committee in Federation of Hong
Kong Industries; and Member of Industry & Technology Committee in Hong Kong
General Chamber of Commerce.

Prior to joining HKPC, Dr Cheung was living in Australia holding a senior research
position in Commonwealth Scientific and Industrial Research Organisation (CSIRO) of
Australia. He obtained Bachelor of Engineering with first class honours and Bachelor
of Science degrees from Monash University in Australia. His doctorate degree on
Computer Imaging research was also from Monash University. Dr Cheung joined HKPC
in 1996.
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Mr Edmond Lai Shiao-bun
Chief Digital Officer

Mr Edmond Lai joined the HKPC in 2018 to lead the digital transformation, smart
manufacturing and Mainland business of the HKPC. Mr Lai is an expert in Industry
4.0 (i4.0) and Enterprise 4.0 (e4.0) business transformation, as well as digital product
development, with experience in local and overseas market development.

Prior to joining HKPC, Mr Lai worked in General Electric (GE) for more than 20 years.
He successfully completed the management trainee programme in the information
technology department of the multinational company, and then had also served in
their internal audit and finance functions. He also spearheaded his expertise across
other business units, such as aviation, capital, healthcare, plastics, power, transportation,
etc., among various regions including Greater China, Australia, Japan, Singapore,
Switzerland, the United States, etc. He also assumed regional and global responsibilities
to drive the business growth for various industries, such as energy storage, mining,
marine, rail, renewable energy, thermal power generation, etc.

Mr Lai held the Bachelor of Engineering (Computer Engineering) and Master of
Philosophy (Computer Science) degrees from the University of Hong Kong.

Ms Vivian Lin
Chief Operating Officer, Funding Schemes

Ms Vivian Lin joined HKPC in 2013 and has over 27 years of experience in her profession
of financial management in large corporations. Ms Lin is responsible for overseeing
HKPC's secretariat service for Government funding schemes. She is tasked with leading,
integrating, cross-fertilising and leveraging the funding schemes to upgrade and
transform the industries as well as proactively pulsing enterprise and industry needs,
developing and enhancing the schemes to serve industry-wide business.

Before her present position, Ms Lin has been leading the finance and procurement
arm of HKPC to provide effective services and solutions to business divisions and
subsidiaries to the Council, achieving operation excellence in finance and procurement
through process simplification and digitalisation. She is also experienced in liaising and
collaboration with government authorities. Prior to joining HKPC, Ms Lin worked in
Philips Healthcare for 15 years with commercial exposure in Asia Pacific region.

Ms Lin graduated from the Hong Kong Polytechnic University with a Bachelor of Arts
degree in Accounting and received a Master of Science degree in Accounting and
Finance from University of Manchester, UMIST, UK. She is also a Fellow Member of the
Hong Kong Institute of Certified Public Accountants (HKICPA).
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B EERIEE
m Key Performance Indicators
#THEZEFH 2020/21 FEE#BER A New framework adopted from 2020/21

2020-21 2020-21
(Actual) (BFF)  (Target) (BEE)

ARFS R

Service Delivery

HERFEREHE

*1
Number of integrated service projects accepted 600 630
fo A BRSO B o
HEEERIEBEAH 14,556 12,000

Number of people participated in fee-charging integrated learning courses

7% (BHEEET)

Financial Result (HKSM)
HeRBEEBKA

Income generated from integrated service projects 392.88 34204
R B ERBERA
Income from fee-charging integrated learning course projects 25.16 24.13

Wi

Effectiveness

TENEMNE/ Ty / RE / R EBFHRELREETRZE2NE AR 34,106 22,500
Number of people participated in HKPC's seminars / workshops / conferences /
exhibitions / non-fee-charging training courses and study missions

FMRIEEEE 1012 45

Number of new R&D projects

S|4 ENRENFEESE 42° 11

Number of new projects using HKPC's patents

B MEIER 9.15 8.90

Customer satisfaction index

BEmEIEH 8.98 8.60

Learning participants satisfaction index

FEEMFEERELZIZERA Reasons for KPIs not meeting targets:
FR - NEATRBURTH B R BB EN - SRERKE  ¥EEAHA - A BRARATHEESLRENERIFE - THEEREEMEE -

The shortfall in project number was due to slackened demand from smaller companies which adopted a conservative stance to navigate the COVID-19 pandemic and economic
uncertainties during the year. However, the average project size had increased due to continuing demand from larger companies for digital transformation support.

Hrhy1 @R EHEENDRAEASIREENREAFRERE , X" HARREE  WIEEWERER - BACMHAEMEETEARIERNES

Of which 41 and 60 projects were also counted respectively under the KPIs of "Number of new projects using HKPC's patents”and “Number of new R&D projects”as they meet the
definition of the KPIs.

HAreo B 15 EEE N BIFER FERBEEEHE L R SIRAENRENFEERE L NEBEREER » RATMARFaEmEEBEUERNES -
Of which 60 and 15 projects were also counted respectively under the KPIs of “Number of integrated service projects accepted”and “Number of new projects using HKPC's patents”
as they meet the definition of the KPls.

Heh @R s ERETDRIFEA FERBREZE L KT HARREME  NEZEZEEA - RACMHaEmEERERUERNES

Of which 41 and 15 projects were also counted respectively under the KPIs of "Number of integrated service projects accepted” and “Number of new R&D projects”as they meet the
definition of the KPIs.
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Key Performance Indicators

[
BE=FNFEBWIEIREZEZH
Key Performance Indicators (KPIs) in the past 3 years for reference
ELERC M 2021 £ 4 AR TAVFIESR FAVFEIRENK -

They have been replaced by indicators under the new KPI framework which has come into effect from 1 April 2021.

2019-20 2018-19 2017-18
BRFEHR (3
Service Delivery
FEFIEEEE
Number of consultancy projects 639 889 699
S| 20 70 £ o
RIS - 6,065 6,079 6,196
umber of training course participants
RE/EZRE /@RS 0E AR
Number of people attended exhibitions / study missions / 5,790 4,039 4,425
conferences
7% (B EET)
Financial Result (HKSM)
EEFIE B WA
Income from consultancy projects 3280 340.9 3626
FARREIA 10.1 76 80
ncome from training courses
RE/ZEE / @FBA 6.6 6 81
Income from exhibitions / study missions / conferences ' : '
U3
ESRIRRIBA 275 300 26.7

Income from manufacturing support projects

Was
Effectiveness

L ENRES / ZNES) / RERNESINEAR 19,945 28,396 24,187
Number of people attended events / networking activities for
industry associations / free seminars

B mEER 9.0 9.1 9.0

Customer satisfaction index

EHIEEmEIER 8.6 8.6 84

Training participants satisfaction index
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B EHRHE ST EEEER
@ Socio-Economic Impacts Generated by HKPC on Hong Kong

WNF - AENREFXRE=ZFTBEMAT To plan the way forward, a report on HKPC's contributions, roles and functions to Hong
BEBKELHARBERATIESE IR Kong's economy and society was published by PricewaterhouseCoopers Advisory
& B4 ENREEBSE TS S EN Services Limited, a third-party consultant, in 2021 as commissioned by HKPC.

B~ ABNEEE - DIBESIRRERIER -

S ENRRBERVEZEEMLE NS

Wider economic and social impacts from HKPC services

HBBIXL

Drive Reindustrialisation

BRERSEE

Enable Digital Transformation

BEBCXERRTHE  HE &8RS Bk
Facilitating Hong Kong companies to undertake
reindustrialisation and promote the “Made in
Hong Kong” brand

|

BEEESHEIRE

Act as Fund Secretariats

B hbEnaEEERSENEEBER S
Z ' DURRAENMEEYX

Helping SMEs explore and seek suitable yet
affordable technologies or solutions to improve
productivity and operational efficiency

D
=y

1T "BUDEIEESE
Implement BUD Fund

BEISHEBGEMEENWER  HHEFER
HEXEIRECBED)  AUERARIHER
Managing various government funds in the
capacity of secretariats with professional advice,
allowing applicants to select appropriate funds and
achieving better utilisation of public resources

TREmHHE

Resolve Information Asymmetry

RHBUT & BT 8| & AN R BB B8 R 3 RIS
% B EREER

Providing useful market information to SMEs,
such as government funding schemes and
manufacturing guidelines of ASEAN countries for
business expansion

A ENBFH HKPC Annual Report 2020-21

FAMGESE  AERATHRAMM L/
BEEREOHE ZBEMENER

Benefitting local enterprises to develop business
in Mainland China and/or markets with which
Hong Kong has signed Free Trade Agreements (FTA)

Ry

BEHF—KIXR

Spark New Industrial Market

BRMNENEZRE  MBFEEAHTEES
B - BERRIMAA BEARNEE
Organising seminars and field trips to spark young
generation’s interest in industrial sectors to resolve
succession gap among technical personnel



SENRHEEHEREER

Socio-Economic Impacts Generated by HKPC on Hong Kong

i 80% RN EENREFRTEENBRBLHEEXNER « PBEIAMERBERNRBEREDZE

Almost 80% of the HKPC clients consulted stated that HKPC's services have generated positive impacts on their

businesses across GBA, Mainland China and ASEAN countries

WAEIE 50 10.1%

An average revenue
increase of 10.1%

WA R

Increased Revenue

BRASEII R 10.7%

An average cost
decrease of 10.7%

BRABFE

Decreased Cost

MIRIREK

Increased Scale

ATEETFIER 12.5%
Company scale increased
by an average of 12.5%

Hit B2 E

oE

Other intangible impacts

EEDRIIM B RERAENREE
EMEERE  BARENEEN

n
Q‘ 'i
~ *

i
R&D

HKPC's R&D technologies allowed
companies to modify their manufacturing
and operating process, resulting in
increased efficiency and capacity

BER 60% £ E DR
RAGE PR R AE—2
ERNEAEBHNEF
Almost 60% of HKPC

R&D technology clients
further tailor made such
technologies for their
business partners

FENRRMAEMRF MR FHMNR
fli<i% WXL EFSERNER
SEMER

HKPC provided other services such as
device testing and technical support, which
helped businesses produce products with
better quality and reliability

EENDRBBEREI BRI G HERXE
BRXRTIANERD
Through HKPC's assistance, companies v/ \

ﬁ v
successfully applied for funding that i&&

matched with their business model and
directions

ERIZRIR Source :

AENRBRNIEHNMNS  HiE
SRBABEKRE - NRbaE

HKPC's workshops and seminars enhanced
knowledge and skills of employees,
strengthening companies’ capacities

PricewaterhouseCoopers Advisory Services Limited (PwC, June 2021) Report on Review of HKPC's Future Business Direction, Mode of Operation and Subvention Mode
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B R
m Subsidiaries

£EN(ER)BRAGFRK=ZANE
Bi¥
AENDER)BRA T L IZF200347 A28
H AR=AENBELEREEBEEENSG
BXIE BB EREFAEED -

RYZXRLABRER £EN(ZR)BRATRN
004 FEHR=ABIL T EESN (R ) BABARA
AREEDCRYDEABRADEMFTBE RS -

SES (ZR) BRAF

BEER
MER(EFRER) EEX EEE-
BRAE1E ~ |00~ TRE

SEN(RE) FHRAERAE
BER

ROUB(EFZRER) REX RkEE
B0 Bk~ HMIEE

SEH CRI) FRERQE
BER

RBOB(EZRER) BEX RkEE
B0 Bk - MIEE

SENDHE (2R BRAE

EENDRE (ZK)BRATTIE2004F981H
Bz LUBBEENBHEEHHENNSEF
Bt REERRE(AER  RAfEaR TEE
FRPHMTIERENARENT - ZARHD
BRI R AR - AR ERM
HEESWNEREERR  SRMRRLRER -

FE - AEDRR (ZK) BRATREBMRES
NRERBRMRERZ  BEELRFRERAE
BT AR A S TR TS ASHBEITA AN
FkNOw Touch 81240 , S RE ML - FEBE R
NEB ~ At » —F—BEEARKEREERE » L
I 2019 BRFSHEE °

RERE - BT 7RG LHEEFE) - WITEN
MEENREAHERICHMRER - B
SEENRS] T AT 400 NS - WAEEB) 2 R UG
BEAFNERBER K HER5IEMEET
¥ BEZTEXEREENRNARIES -

BEER
MER(EERER) EEX EBEEE-

B BN

==
BE2021F3H31H
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Productivity (Holdings) Limited and Wholly Foreign Owned
Enterprises in the PRD

The Productivity (Holdings) Limited was established on 28 July 2003, with the objective
of promoting productivity excellence through the provision of integrated support across
the value chain of Hong Kong firms operating in the Pearl River Delta (PRD).

This objective is achieved through two Wholly Foreign Owned Enterprises (WFOEs) in
the PRD - Productivity (Dongguan) Consulting Co. Ltd., and Productivity (Shenzhen)
Consulting Co. Ltd. incorporated in 2004.

Productivity (Holdings) Limited

Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Ms Rebecca Pun, Mr Sunny
Tan, Mr Patrick Wong and Mr Emil Yu.

Productivity (Dongguan) Consulting Co. Ltd.

Board of Directors

Mr Edmond Lai (Chairman of the Board), Mr Mohamed D. Butt, Dr Lawrence Cheung,
Dr Ming Ge, Mr Terrence He and Ms Vivian Lin.

Productivity (Shenzhen) Consulting Co. Ltd.

Board of Directors

Mr Edmond Lai (Chairman of the Board), Mr Mohamed D. Butt, Dr Lawrence Cheung,
Dr Ming Ge, Mr Terrence He and Ms Vivian Lin.

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established on 1 September 2004
as a vehicle for the commercialisation of HKPC's patents, technologies and project
deliverables with market potential as well as an entity entering into contracts on
consultancy and support services to enterprises. The Company aims to develop a new
technology-based generation through providing a more direct and effective avenue to
turn R&D deliverables into products.

During the year, HKPCT entered into technology licensing agreements with two Hong
Kong companies to commercialise the "kNOw Touch — Contactless Elevator Control
Panel” developed by HKPC with trials conducted in the public sectors supported by the
Innovation and Technology Fund. Currently, the solution is being promoted in Hong
Kong, Mainland China, One Belt One Road Countries and the rest of the Asia-Pacific
region to help combat COVID-19.

Seven marketing events were held during the year to promote 30 technologies
developed by HKPC, that are ready for commercialisation with industry. The events
drew nearly 400 participants. Indications of interest were followed up to transfer the
technology solutions to industry, so that more sectors could benefit from HKPC's
development effort.

Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Mr Paul Poon, Ms Rebecca
Pun and Mr Patrick Wong.

As at 31 March 2021



MRS

m Financial Review

EBEENRERNMENBATEE 2021 F
3831 HIEM2FARERE BIMNEREM ™ &
B GEERSTTMESABRAR Tt

WEREREENBRE  SREMERRE
BAWTIRE RiFa2mBERENEE -

The consolidated financial statements for the year ended 31 March 2021 of Hong Kong
Productivity Council and its subsidiaries have been audited by BDO Limited, which
have issued a report with an unmodified audit opinion. Extracts of the Consolidated
Statement of Financial Position, Consolidated Income and Expenditure Account and
Consolidated Statement of Comprehensive Income are set out in the following pages.
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Financial Review

iR e Mk aR

Consolidated Statement of Financial Position

2021 £ 3 B 31 H
31 March 2021

2021 2020
AT BIETIT
HK$'000 HKS$'000
ERENEE Non-current assets
YIZE ~ EM G Property, plant and equipment 197,986 208,343
| & E Intangible assets 8,395 7,891
EREEE Right-of-use assets 1,374 1,871
207,755 218,105
MENEE Current assets
FEWER A M E B & & Accounts receivable and other current assets 262,760 196,083
AR [EIFIE Tax refundable 2 2
e~ RITHEALERFER Cash, bank balances and fixed deposits 1,090,658 607,150
1,353,420 803,235
REaE Current liabilities
FERRFEEMREEE Accounts payable and other current liabilities 1,017,246 537,536
HEaE Lease liabilities 519 483
FENRIIE Tax payable 214 122
1,017,979 538,141
mABEEFE Net current assets 335,441 265,094
HBEERREAE Total assets less current liabilities 543,196 483,199
JERENEE Non-current liabilities
HE&E Lease liabilities 926 1,436
FEE Net assets 542,270 481,763
BEE Total funds
EENREEEAREBESNHE  Capital subvention fund and reserves 540,557 480,064
attributable to the Council
FEERR A R i Non-controlling interests 1,713 1,699
wEe Total funds 542,270 481,763
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Financial Review

[ |
o A
FalliZRE
Consolidated Income and Expenditure Account
BZE 2021 F3 A 31 BIEFE
Year ended 31 March 2021
2021 2020
BT ST T
HK$'000 HKS$'000
WA Income
RS SEEN IR & B Government subvention for recurrent activities 233,460 237,362
RIS Service income 565,968 470,359
HiA Other income 25,938 13,881
825,366 721,602
S Expenditure
BExE Staff emoluments (395,591) (371,420)
Hitbx H Other expenses (370,705) (304,948)
PR BT R ER Surplus before tax 59,070 45,234
BT854, Income tax expense (148) (147)
58,922 45,087
REREHSEA Transfer from capital subvention fund 6,586 8375
FRBER Surplus for the year 65,508 53,462
BB Attributable to:
LENB The Council 65,645 53,676
JEVERGRG B R iR Non-controlling interests (137) (214)
65,508 53,462
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MBEmE

Financial Review

e EElaR

Consolidated Statement of Comprehensive Income

BHZE 20213 A 31 HIEFE
Year ended 31 March 2021

2021 2020
BT T EMETIT
HK$'000 HK$'000
FRBER Surplus for the year 65,508 53,462
Hith2mEUzs / (E18) Other comprehensive income/ (loss)
FRENEBEFRFEEZW Other comprehensive income/(loss) that may be
X8R B A9 HE fth 2 T W AR / reclassified to income and expenditure account in
(BE) subsequent periods:
MEMEARLMBEAEI  Exchange differences on translation of financial 1,585 (1,095)
IREMERER statements of operations in the People’s Republic
of China
FREMEENE / Other comprehensive income/(loss) for the year, 1,585 (1,095)
(#18) (RB) net of tax
FREEMAETE Total comprehensive income for the year 67,093 52,367
BB Attributable to:
EENR The Council 67,079 52,703
TR A SR R AR Non-controlling interests 14 (336)
67,093 52,367
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