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2020/21 was a year defined by unprecedented business challenges arising
from the impacts of COVID-19. The pandemic stalled economic development
and put the resilience of SMEs to the test. In such critical times, the
sustainability concept had a vital role to play. It was a means for enterprises to

strengthen their competitiveness and resistance to adversities, empowering

them to cope with challenges and changes with greater versatility. | |
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HE N BB ETRIRE HKPC Sustainability Report 2020-21

Over the years, the Hong Kong Productivity Council (HKPC) has made consistent
efforts towards the practical application of green technologies, while striving to
advance Hong Kong's goal of becoming a green and smart city. Keeping pace
with the global Environmental, Social, and Governance (ESG) trend, we work with
the industry to realise Hong Kong’s vision to become carbon neutral in 2050 under
Hong Kong’s Climate Action Plan 2050 published by the HKSAR Government.
Four environmental protection-related research projects by HKPC garnered two
gold awards and two silver awards at the world-famous International Exhibition
of Inventions of Geneva 2021. The projects have produced new technologies for
wastewater treatment and electric vehicle with swappable battery. These honours
brought great encouragement to the team.

I was thrilled to see HKPC making meaningful progress in furthering our core value
of sustainable development even during the pandemic. Supporting Hong Kong's
fight against the pandemic in every possible way, we took up the role of secretariat
for the government'’s Local Mask Production Subsidy Scheme. The scheme laid the
groundwork for the stable supply of masks we enjoy today.

As affirmed by the National 14" Five-Year Plan, Hong Kong will enjoy strong
support in her development into an international innovation and technology
hub. Preparing for this inspiring roadmap, HKPC launched multiple efforts under
the theme of “Make Smart Smarter”in 2021 to emphasise our role in providing
funding, technology and talent support as well as new Industry 4.0 (i4.0) and
Enterprise 4.0 (e4.0) innovative technologies to guide the industry in a transition
to greener, low-carbon advanced manufacturing and smart business processes.
These building blocks will enable Hong Kong to shift progressively to high value-
added productions and reconstruct a diversified real economy. Our research team
had applied themselves continually to drive environmental protection, COVID
prevention and sustainable development in the past year, working assiduously to
assist local manufacturers to build intelligent production lines for various products,
such as advanced green nanofiber materials for personal protection equipment.
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Chairman's Message

On the front of talent development and SME support, HKPC Academy offered more
than 100 approved courses under the Reindustrialisation and Technology Training
Programme (RTTP) in the reporting year to promote innovation, competitiveness
and sustainability among local businesses. Through SME ReachOut, a one-stop
SME support solution whom the government has commissioned HKPC to operate,
we helped SMEs achieve sustainable development by leveraging government
resources for business innovation and developing advanced technologies to
adapt to new norms under the pandemic.

This is HKPC's first sustainability report prepared in accordance to GRI Sustainability
Reporting Standards (GRI Standards), outlining our sustainability achievements
and progress in the past year. | am grateful to our entire staff for their admirable
efforts and great dedication, and to our Council Members who made swift
responses during critical times to ensure smooth operation. Appreciations also go
to business partners, the government and other stakeholders who have provided
unfailing support to help us create opportunities from the pandemic crisis. We
remain committed to taking forward Hong Kong's sustainability agenda and
building a better and more liveable city for the future.

Willy Lin, GBs, P

Chairman
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2020/21 was a year of challenges and uncertainties for Hong Kong, yet it
did not frustrate our sustainability efforts and engagement activities. As a
leading scientific research institution, HKPC contributed our cutting-edge
technological strengths, expertise in research and development (R&D) and
extensive connections across the Government, industry, academic and

research sectors to help local enterprises achieve sustainable economic,

environmental and social development. | |
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The safety of employees and visitors is our top priority in COVID times. During the
year, we provided personal protection equipment and tightened anti-pandemic
hygiene measures in the workplace. During severe stages of the crisis, a rapid
antigen testing area was designated in HKPC Building. All employees and visitors
entering the building were required to take the test and remain in that area until
negative test results were confirmed. Special work arrangements were also in
place so the majority of employees could work from home during peaks of the
pandemic to minimise social contact. To help staff work safely and free of stress at
home, we provided adequate IT services and related support.

1 Fight COVID with Research Deliverables
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To help prevent the spread of COVID in the community, our research team
developed the award-winning “kNOw Touch — Contactless Elevator Control Panel”.
Elevator users can select destination floors by pointing their fingers at close range
without touching the panel. This new technology that significantly reduces the
risk of virus infection is now widely used across Hong Kong and being promoted
to other regions.
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Executive Director's Review

1 Brave Headwinds Alongside SMEs
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Working from home was commonplace during the pandemic and many
enterprises had an urgent need to digitalise operations. Addressing the sharply
increased demand for digital transformation, HKPC offered extensive e4.0
support to businesses, and its Hong Kong Computer Emergency Response Team
Coordination Centre (HKCERT) unremittingly offered information security news,
prevention guidelines for security threats, and response and support services
to ensure that enterprises could adapt to working from home and operating
businesses online.

Supporting SMEs has always been a core mission of HKPC and there is a clarion
call for assistance in COVID times. To weather the storm alongside Hong Kong's
SMEs, we promptly extended 50% concessions on designated services to
SMEs and startups between March and September 2020 to boost productivity.
Moreover, the government engaged HKPC as the secretariat for the Local Mask
Production Subsidy Scheme and the Distance Business (D-Biz) Programme. The
former helped several local businesses to set up 20 mask production lines at the
onset of the pandemic to supply over 400 million made-in-Hong Kong masks to
the public. The latter supported enterprises affected by the pandemic to adopt
digital transformation solutions to ensure uninterrupted operation and services.
Our new Funding Scheme Branch came into operation last year, consolidating
resources and increasing manpower to boost our funding approval capacity. In
the reporting year, HKPC was secretariat for 11 government funding schemes.
More than HKS$1 billion of funding was made available to SMEs through HKPC and
funding applications totaled approximately HK$3.2 billion were approved.

HE N BB E RS HKPC Sustainability Report 2020-21
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Protecting the environment and reducing carbon emission are key concepts for
sustainable development. HKPC adopted a green approach across our operations.
With effective measures in place to save energy and reduce waste, the HKPC
Building is a green workplace with its rooftop photovoltaic system installed during
the reporting year generating over 10,000 kWh of clean energy. Green research
has always been our focus for R&D. One of our star projects in the reporting year
was Food TranSmarter developed with a local company and supported by the
Public Sector Trial Scheme under the Innovation and Technology Fund. This first-
ever system in Hong Kong to automatically liquefy food waste into slurry simplifies
the disposal of food waste and diverts it from the landfills. It is an industry game
changer that aligns with the global waste-to-energy trend. Its pilot run in The
Chinese University of Hong Kong also enjoyed success and the technology was
industrialised through collaboration with members of the sector, promoting a
wide application in the community for long-term benefits. The aim was to foster a
change in attitude and make food waste recovery more convenient for businesses
and the public to reduce waste at source.

HKPC's Automotive Platforms and Application Systems R&D Centre (APAS)
is actively engaged in the development of new green energy transport
technologies. During the year in review, APAS completed a technical consultancy
project on electric public minibuses and charging facilities for the Environmental
Protection Department. Guidelines were provided to auto manufacturers and
charging facility suppliers for producing fast-charging electric minibuses and
related charging facilities. This project exemplified our contribution to sustainable
development.

In promoting green technologies and clean production in the manufacturing
industry, HKPC continued its role as secretariat for the HKSAR Government’s
Cleaner Production Partnership Programme, Recycling Fund, Green Employment
Scheme: Graduates Subsidy Programme and Smart Traffic Fund. Specifically,
approved projects under the Cleaner Production Partnership Programme had
contributed to annual energy savings of 2,700 tera-joules and in turn reduced
more than 9,000 tonnes of air pollutants and 2.87 million tonnes of effluent. In
the past year, 1,621 Recycling Fund applications were approved and total funding
amounted to approximately HK$596 million. Augmenting territory-wide energy
saving and emission reduction initiatives, these projects bolstered Hong Kong's
transition to a low-carbon city.
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The success of a sustainable community requires concerted effort. Collaboration
and mutual support are particularly important during challenging times.
As always, HKPC worked proactively to connect with all stakeholders. We
organised 99 industry consultation events during the year, while our seminars,
workshops, conferences, exhibitions and free training courses benefited 34,106
participants. In addition, we held “Hong Kong Industry Network Clusters” (HK-INC)
consultation sessions in various themes regularly. By engaging a broad spectrum
of stakeholders, we created opportunities for cross-sector collaboration which
furthered our vision in greater latitude and accelerated the industrialisation of
research deliverables.

To plan the next stage of our future development roadmap, we commissioned
PricewaterhouseCoopers Advisory Services Limited, a third-party consultant, to
conduct an in-depth stakeholder survey and prepare an independent report
to present HKPC's contributions, roles and competencies on the economic
and social fronts in Hong Kong. According to the report, nearly 80% of HKPC
clients consulted indicated our services had generated positive impacts on their
businesses across the Greater Bay Area, Mainland China and ASEAN countries.
In addition to revenue growth and cost reduction, they also benefited from
intangible rewards like improved production and operation processes as well as
higher efficiency and productivity.

As a torch bearer, HKPC will lead SMEs to play their part in the furtherance of
sustainable development. We hope you will continue to show support and actively
engage in our future sustainability initiatives. Hand in hand, we will generate new

momentum to drive sustainable development in Hong Kong.

Mohamed D. Butt, vH
Executive Director
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Hong Kong Productivity Council (hereinafter "HKPC") is pleased to present this
Sustainability Report (hereinafter “this Report”) which represents our commitment,
performance and major achievements in sustainability during the fiscal year
2020/21 (from 1 April 2020 to 31 March 2021).

This report has been prepared in accordance with the GRI Standards: Core option.
When developing the content, HKPC had incorporated the GRI Reporting Principles
of Stakeholder Inclusiveness, Sustainability Context, Materiality and Completeness,
and strived to achieve report quality of Accuracy, Balance, Clarity, Comparability,
Reliability and Timeliness. Please refer to the GRI Content Index (Chapter 9) for
cross-referencing relevant topics of GRI Standards to corresponding sections of
this Report.

An independent third party was engaged to verify this Report to ensure its
accuracy, reliability and credibility, as well as its compliance to the Core option of
the GRI Standards. Please refer to the Independent Assurance Opinion Statement
(Chapter 10) for details.

This Report has successfully completed the GRI Materiality Disclosures Service. GRI
has reviewed that the enclosed GRI Content Index is clearly presented and the
references for Disclosures 102-40 to 102-49 align with appropriate sections in the
body of this Report.
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About this Report

This Report illustrates our major sustainability initiatives and achievements of
HKPC's headquarter in Hong Kong and its key subsidiaries, i.e. Wholly Foreign
Owned Enterprises (WFOEs) in Shenzhen and Dongguan. All data in this Report
are standardised and presented in absolute figures as of 31 March 2021 to the
best of our knowledge, unless stated otherwise. Financial data in this Report are
disclosed for the fiscal year 2020/21, and all monetary values are expressed in
Hong Kong Dollars. Please refer to the Financial Review of the HKPC Annual Report
2020-2021 for details.

HKPC has established a new branch, Funding Scheme Branch, during the
reporting period in addition to the Digital Branch and Living Innovation Branch.
The total number of employees increased to 827 in the reporting year as a result of
operational adjustments. Aside from the above, there were no significant changes
with regard to organisational ownership or its supply chain during the reporting
period.

We welcome your suggestions on the reporting approach and content of this
Report, as well as our sustainability performance. Your valuable feedback will
facilitate our continuous improvement on sustainable development. For enquiries,

please contact us by email at esg@hkpc.org.

HE N BB E RS HKPC Sustainability Report 2020-21
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HKPC is a multi-disciplinary statutory organisation governed by the Hong Kong
Productivity Council Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is
fully committed to maintaining good corporate governance which is essential
to accomplishing our public mission and meeting the expectations of our
stakeholders. We attach paramount importance to accountability, transparency,
fairness and ethics as the cornerstones of our corporate governance framework.

Our corporate governance strategies and underlying policies lay the foundation
for our corporate sustainability management. A series of standard practices
are established to govern our daily operations and staff's conduct, including
the avoidance of conflict of interest, prevention of bribery, provision of equal
opportunities, and the proper use of personal data, etc.

HKPC serves the business community and the public with the highest integrity and
professionalism as a public body. Employees of all levels must comply strictly with
all applicable laws and regulations. There is also an independent whistleblowing
channel in place to handle relevant integrity inquiries or reports. Representatives
from the Hong Kong Independent Commission Against Corruption (ICAC) are
invited to conduct anti-corruption training sessions for our staff. Our integrity
performance is checked and examined through regular audits and management
reviews. To know more details about HKPC's corporate governance, please visit our
website, or HKPC Annual Report 2020-21.

In order to monitor and improve our environmental performance, HKPC has
established a dedicated Environmental Management Committee, which involves
representatives from various divisions. The committee has met regularly to review the
environmental performance of the corporate, as well as to initiate new programmes
for different areas such as energy saving, waste reduction, and staff awareness.

During the reporting year, there were no reported non-compliance cases against
local laws and regulations relating to socio-economic and environmental topics,
such as occupational health and safety, personal data privacy, corruption,
marketing of services, chemicals control, and waste disposal.

We highly value stakeholder feedback, which helps shape our business development
and enables continuous performance enhancement. Regular communications
through a range of channels not only keep us abreast of stakeholders’ latest
expectations, but also promote trust, openness, and transparency in our relationship
with stakeholders. In particular, additional engagement activities were conducted
to assist in evaluating the materiality and boundary of this Report.
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Sustainability Governance Approach

Channels for Engagement

Our engagement channels with some key internal and external stakeholder
groups, who are significantly affected by or involved in our operations, are
summarised below.

Key Stakeholder Groups and Engagement Channels

EERHMEMAR | TE2RRE

Key Stakeholder | Key Engagement Channels

¢ BTK®
Town Hall meetings

TEFOEED TEZHERE
Key Stakeholder | Key Engagement Channels

Groups

& [HE f1BSourcing Fair 2020] HiEE
HKPC Sourcing Fair 2020

oo A i 2
o ERmNE® PEEEERE o mmriensms
Roundtable meetings Coﬁfractors Tendering process and performance review
¢ WAERERIZESTE > @3
Office circulars and standard practices Meetings
¢ EFIRE
Training programmes ¢ TEREE
® BT Legislative Council meetings
Staff activities ¢ HEEHE kETE
* EFEH Collaborative projects and schemes
eNewsletters ¢ BFEBETEIMER
BT ¢ NEEA Secretariat support to Government funding
Staff Intranet schemes
* HREETE B * 2EBFHA
Social media platforms Government Participation in Government consultation
exercises

¢ FREEETE

Reverse Mentoring Programme

* RFEBHE

Best Practice Sharing sessions
* 2

“Morning prayer”meetings
¢ TFZ2%Z8E

Work Safety Committee (WSC)
> BERES

Staff Recreation Club

* EEREERE

Customer satisfaction survey
¢ e/ RE/ TS

Seminars/ exhibitions/ workshops

* REEIERE

=B Free training courses
Clients * @
Meetings
* BTiE

eNewsletters

¢ N ERAENINRIES

Outreach activities by SME ReachOut

¢ BRFAEEMNEZLEREER
Meetings with and visits by Government
officials

¢ HAFRREEFIABNTIESH
Housekeeping meetings with Controlling
Officer (ITC)

* XAFEAE
(RS Voice of Industry consultation meetings
Trade/ Industry & [HKPCERE | ZHE
Association Hong Kong Industry Network Clusters
(HK-INC) consultation sessions

TR * XREZEY

Non- Support to charitable events and activities
governmental & &%
Organisations Meetings
¢ TEESR
- Theme halls
/L\\/TI'K * ZF|M;%//\ 4R T fiE BE X7 A
The Public EREYL / A ERET S

Publications/ company website/ social
media platforms

HE N BB E RS HKPC Sustainability Report 2020-21
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Materiality Analysis

Following reporting principles and requirements of the GRI Standards, HKPC defined
the content of this Report through a comprehensive stakeholder engagement and
materiality assessment process. In 2021, we carried out stakeholder interviews and a
survey which reached out to a number of representatives of both internal staff and
clients. A materiality assessment was then performed to help prioritise environmental,
social and economic topics most relevant to HKPC and our stakeholders.

The materiality matrix provides an overview of selected topics to the relative levels
of concern of our internal and external stakeholders. Out of 31 topics, 12 topics
were identified as material topics from Tier 1 (above the 90% curve) in the following
materiality matrix. Furthermore, two additional topics from Tier 2 (between the
70% and 90% curves), including Occupational Health and Safety, and Emissions,
were also included as material topics based on management review. These two
additional topics were deemed to be of great significance to our sustainability
performance. As a result, this Report was prepared accordingly with reference to

=
Q

these 14 material topics.
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HKPC’s Materiality Matrix 2020/21
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Sustainability Governance Approach
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SMNFIFD & External Stakeholder 70% 90% .
#Z 7% Economic
| EEER , TR A RART A 8
Economic performance Procurement practices Marketing of products and services
, MBERR s BiLms RSB
Market presence Anti-corruption Customer privacy
D% BEREEET S HEEERINERIE
Indirect economic impacts Customer health and safety Regulatory compliance in social

I81% Environmental

Ykt
10 Materials

0 BEIROHAE
Energy consumption
IKE R K25 K BERR

12 Water and effluents discharge

#& Social

EEBRERE X
18 Employment policy and
employee ratio

&5/ BRA%
Labour/management relations

@ EES IS

Occupational health and safety

@ 8 TN HAE

Employee training and education

SLETERS
Diversity and equal opportunity
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and economic areas

EMEERE RIRAHR

Biodiversity Environmental compliance
HEB 1y BUEERETG
Emissions Supplier environmental assessment
BEY)

Waste

S TER 2g REAE

Employee welfare and benefits Protecting human rights
SR 9 MR
Non-discrimination Human rights assessment
it R EE R e

Freedom of association and 30 Eﬁci;g?cio%munities
collective bargaining

NHBE 31 HEELEEHE

Public policy Supplier social assessment
RBEFITR

Anti-competitive behaviour

O KHBEMBHEEZHE Prioritised material topics of this Report
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Sustainability Governance Approach

EESREREAEE

List of Material Topics and Corresponding Boundaries

TRINHABEERHBRRER D E D RETENEEREHE -

A list of these material topics, together with their corresponding boundaries based on stakeholders' feedback, are shown in the following table.

ARFERRIE

Sustainability
Categories

53R T 42 7%
R AE R 4 = 2

. NC/A R &=
Economic ; .
Indirect Economic Impacts
Performance
LT ERE
Diversity and Equal Opportunity
BTEIIR#E
Employee Training and Education
ETEH ® o
RIERREE g .o
Employee’s Benefits
L. Employee Welfare and Benefits
and Policies
%/ ERIR
Labour/Management Relations
BERERERLZE
Occupational Health and Safety
HERR
Emissions
N BEIRIHAE
RIGRE Energy Consumption
Environmental N
Performance RAR

EERZHE

Material Topics

Environmental Compliance

&Y

Waste

EPfERLRe

Customer Health and Safety

. BEFEREL
EERE Customer Privacy

Operational
E fn M ARTS B 2 3

Performance

Marketing of Products and Services

HEMEHEBERNARE

Regulatory Compliance in Social and Economic Areas
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Boundaries

EEHRERE
HKPC'’s Operation

EEHFAERE
HKPC'’s Supply Chain
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Sustainability Governance Approach

Safeguarding the Privacy of Supply Chain Partners

Our staff of all levels are required to comply with the requirements set forth by
the Personal Data (Privacy) Ordinance, and observe the highest standards of
personal data security and confidentiality. Relevant standard practices have been
developed to provide internal guidance for employees, in order to ensure that all
reasonable and practicable steps are taken to safeguard the personal data and
privacy of our clients, suppliers, and other business partners.

During the reporting year, there were no identified leaks, thefts, or losses of
customer data, or any substantiated complaints from regulatory bodies.

Managing Our Suppliers

We work closely with our suppliers to ensure efficient business operations. Our
suppliers include material suppliers, services providers, and works contractors.
HKPC follows an open and fair process to select new suppliers as well as review
product and service quality of existing suppliers regularly. We also take their social
and environmental performance into consideration when evaluating suppliers’
performance, and include relevant regulatory or standards requirements when
requesting quotation or tendering, if applicable.

These social and environmental requirements include, for example, worker
health and safety (e.g. with reference to OHSAS 18001 and ISO 45001 standards),
energy efficiency (e.g. with reference to the Energy Efficiency Labelling Scheme),
and waste management (e.g. with reference to the Producer Responsibility
Scheme on Waste Electrical and Electronic Equipment), etc.

72020/215E ?x’ﬁﬁ,itrﬁﬂ ,021 e
RIBEY R R - 880/0 FYBRES 32 FIPA A 1t (it BT -

2 660/0 BEHNE -

In 2020/21, we purchased goods and services from a total of

1 ,02 1 suppliers, and allocated 88%

of our spending on local suppliers, including 660/0 from | |

SMEs.

O O
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B Combating COVID-19 Together
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The global outbreak of the COVID-19 pandemic since early 2020 have threatened
the health of millions of people. With social distancing restrictions being widely
enforced across the globe, businesses faced unprecedented challenges to
maintain their operations. As a socially responsible public organisation, HKPC is
committed to supporting Hong Kong Government and the industries to fight the
pandemic by providing technical and professional assistance.

1 Leveraging Innovation and Technologies to Fight the Virus
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The COVID-19 coronavirus may remain active on plastic or metal surface for up
to three days. To reduce the risk of human-to-human transmission, it is essential
to minimise physical contact on shared surface to prevent cross-contamination.
However, in public areas such as shopping malls, restaurants, workplaces, housing
estates and other community facilities, we often have to press elevator buttons to
reach destination floors.

Personal health protection is particularly important during the pandemic. With
support of the Innovation and Technology Bureau and the Innovation and
Technology Commission (ITC) of the HKSAR Government, the novel “kNOw Touch
— Contactless Elevator Control Panel”was developed by our Smart City Division to
reduce risks associated with touching potentially contaminated elevator control
panels. It was one of the approved projects under the Public Sector Trial Scheme
of ITC's Innovation and Technology Fund, a special call to combat the COVID-19
pandemic.

After successful trials, the "kNOw Touch” system found its presence in elevators
at many indoor locations across Hong Kong, such as government departments,
office buildings of public organisations, Hong Kong International Airport,
shopping centres, municipal buildings, places of worship, private housing estates
and private organisations, etc.

AIFRZEHRIREY [KNOw TouchfEABIRER | H4T

The "kNOw Touch” system enables touch-free
button pressing

8 TA EZ e R R0 B3 BN B iy B BB K B R
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BORE
Combating COVID-19 Together

This patented technology received multiple international and local accolades in
recognition of its innovation and wide application, including the highest accolade
of Gold Medal with Congratulations of Jury at the 2021 Geneva International
Exhibition of Inventions. Moreover, it was granted the Anti-epidemic Innovative
Digital Solution 2020-Outstanding Medical Category Award by the Hong Kong
Computer Society, which was a special honour for scientific research projects that
contributed to the community's fight against the pandemic.

For a wider adoption of this innovative local R&D technology in other regions,
HKPC formed collaboration with two business partners in March 2021 to jointly
promote the "kNOw Touch" solution outside Hong Kong, including Mainland
China, Macau, Taiwan, Japan, South Korea, Australia, India, and Southeast Asia.

] Supporting Government Measures under the Pandemic

BEHRNAOSEXAREHRLEFR  EdR
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During the reporting year, personal mask became a daily necessity to guard
against COVID-19. Due to disruption of the global supply chain, however, the city
experienced a shortage of masks like many other regions in early 2020. Meanwhile,
many local companies faced difficulties in maintaining business operations. HKPC
stepped out in such critical time to support the Government in facilitating the
establishment of local production lines for face masks, and allocating funding to
eligible companies to implement distance business models.

Local Mask Production Subsidy Scheme

Shortly after the outbreak of COVID-19, there was a severe supply shortage of
personal face masks because local demand increased significantly whereas global
production capacity was limited. To alleviate the imminent mask shortage, as well
as to build up local production ability and some stock reserve to help maintain a
steady supply of masks in Hong Kong, the Government launched the "Local Mask
Production Subsidy Scheme" in early 2020.

HE N BB E RS HKPC Sustainability Report 2020-21
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HKPC was appointed by the Government as the Secretariat to assist the Commerce
and Economic Development Bureau in approving funding for 20 production lines
to produce masks for local use. As of end March 2021, these production lines had
supplied around 400 million Made in Hong Kong masks in compliance with the
international standards. HKPC was also engaged to provide technical support on
machine testing and commissioning for 52 local mask production lines.

Thanks to concerted efforts of all parties to source materials for Hong Kong, and
satisfactory output of the established local production lines, the supply of locally-
made masks and their prices gradually stabilised. HKPC continued to stay close
to the needs of society, and responded once again with our professionalism and
dedication to make positive impact.

The Distance Business Programme

After the introduction of social distancing restrictions, more and more business
activities turned to online platforms. Many local companies, especially small and
medium enterprises (SMEs), were in great need of support to transform their
offline operating practices into an online mode, allowing remote access via digital
means to stay connected with the market for business development.

Assisting the industry in turning crises into opportunities, HKPC served as
Secretariat for the Distance Business (D-Biz) Programme under the Government’s
Anti-epidemic Fund. With an original funding of HK$500 million which was later
increased to HKS$1.9 billion in January 2021, D-Biz Programme was designed to
provide funding support to SMEs in adopting online tools or solutions, so as to
continue their operations and provide remote services during the pandemic.
For example, retail stores could adopt e-commerce platforms to sell their goods,
restaurants could use online ordering and electronic payment systems to provide
take-out catering services, education centers could set up online courses,
and clinics could provide online consultations. These digital solutions helped
businesses to achieve digital transformation for the New Norm, while continuing
to offer goods and services to customers efficiently in spite of social distancing.

s

[EE=ZmeE] EMNBBRRER

Digital Solutions Supported under the D-Biz Programme

HEERERRE - SRBMRBRS

Online order taking and delivery,
and smart self-service systems

@rEERynEE O
Online customer services o@é

and engagement

EFHGRBRAR

Digital customer &
experience
enhancement
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Digital payment / b
mobile point of sale
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Online / cloud-based financial
management systems
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Online business Online / cloud-based human resource

D-Biz Programme

management systems
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Q__ Remote document
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management, cloud storage
and remote access services
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Virtual meeting and
conference tools
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Cybersecurity solutions

Other online / custom-built /

cloud-based business support
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systems

By the end of the reporting year, the D-Biz Programme approved 27,882
applications which were accepted by the applicants, involving funding of around
HK$ 1.8 billion.

Responding to the ever-changing business environment and new challenges,
HKPCis committed to creating new values, new capabilities and new opportunities
for businesses, in particular SMEs, and doing its utmost to provide comprehensive
support to the industry.
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B Serving the Industry and Community

RENRBNRETIBERRLENEES
BEBREERT  ERXEMBITEBESRK
NE - HHUBEER - ARREHEEEF
NBBEENTZREMSEHNATPREHR
R A —BHBHARBERARMLE  ZFRE
ERAFNEEIBREE  DEBANEE -

O RATEEEESD

[0 Enhancing Industry Productivity
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Promoting productivity for the industry and society, HKPC strives to drive changes
for sustainable development through capacity building, industry support, and
cross-sector collaboration. We follow established procedures and adhere to
responsible practices in marketing and delivering services for our customers. Our
ongoing efforts to serve the industry and community allow us to stay engaged
with a wide range of stakeholders and respond to their needs.

HKPC is committed to supporting the industry, including small and medium
enterprises (SMEs), to enhance their business capabilities and competitiveness. Our
research and development (R&D) technologies and other services such as device
testing and technical support allow enterprises to achieve productivity excellence
and sustainable development. We also proactively share our experience and
knowledge with the industry and promote sustainable business practices through

workshops and seminars.

In 2021, a study was conducted by PricewaterhouseCoopers Advisory Services
Limited, a third-party consultant, to evaluate the impacts and values of HKPC
services provided to the industry. AlImost 80% of the HKPC clients participating
in the study stated that our services had generated positive impacts on their
businesses across the Greater Bay Area (GBA), Mainland China as well as ASEAN

countries.

SEIRRBNEXEERERTENES

Major tangible economic and social impacts of HKPC services

A FEAE
Decreased Cost
B AR IK10.7%

An average cost decrease
of 10.7%

N

BIERA

Increased Scale

NEREFHIEKR12.5%
Company scale increased by
an average of 12.5%

&

SEIRRBHNEXEHRREER L ERS

Major intangible economic and social impacts of HKPC services

EENREMERMECEERLE
EEMESERE - BAMENEES
HKPC's R&D technologies allowed
companies to modify their manufacturing
and operating process, resulting in
increased efficiency and capacity

BHEAIHERARGERE

Serving the Industry and Community

AR

Increased Revenue

WA A010.1%

An average revenue increase
of 10.1%

>

fr 8%
R&D

EIT60% £ E N R B 5l
WEFPBRME - FRAR
HEEBHNEIE

Almost 60% of HKPC R&D
technology clients further tailor
made such technologies for
their business partners

A E T R AR AL B AR 5 40 3% ORI B AN
Rtk B ERLEEESEER
FrASEREmM

HKPC provided other services such as
device testing and technical support,
which helped businesses produce
products with better quality and reliability

EENRHEEERINBBESEXD
B R H e ER

Through HKPC's assistance, companies
successfully applied for funding that
matched with their business model and
directions

ERHRIR Source:

SENRERNITESNMTE B
BERBRBERE - Mt EEE
HKPC's workshops and seminars enhanced
knowledge and skills of employees,
strengthening companies’ capacities

PricewaterhouseCoopers Advisory Services Limited (PwC, June 2021) Report on Review of HKPC's Future Business Direction, Mode of Operation and Subvention Mode
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Serving the Industry and Community

O REANEEBR

[0 Supporting Development for Businesses of All Sizes
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202021 F EEE N R RIFHE
HKPC Service Highlights in 2020/21

To stay connected with different industry sectors and understand their needs,
HKPC continued to organise engagement activities with trade associations and
local enterprises, including SMEs. During the reporting year, a total of 99 industry
consultation events were held with the support of stakeholders.

We facilitate collaboration among stakeholders and bridge the gaps through
knowledge transfer, building capacity, developing network, and building resilience
against various challenges.

#7600 EFma RsES
Implemented 600 new integrated

e 101 mermeoag

Kickstarted 1 01 new R&D
projects

Wi,
/Il\\

s/ EEm
Obtained 47 patents

w742 EERLEEHBENMIIER

“hkpc

service projects

<> .
S:i) T4omimmREK A E 29%

@ 29% Industry 4.0 related services
income growth*
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BT 322 ras
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[e]
/\ﬁh\\z Facilitated government funding approvals
g of HK$ 3.2 bi”ion,ofwhich
HKS$1 billion had been disbursed to
applicants

Commenced 42 new projects with HKPC's patents

* PA2017/18Z2020/ 21 B A IR RETHE

Calculated by 2017/18 to 2020/21 Compound Annual Growth Rate
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Serving the Industry and Community

HKPC also served as the secretariat and implementation organisation of 11
government funding schemes during the reporting year, helping SMEs leverage
government funding resources for business innovations and technology
development.

¢ Chinese Medicine Development Fund

¢ Cleaner Production Partnership Programme

¢ Dedicated Fund on Branding, Upgrading and Domestic Sales

+ Distance Business Programme (Application closed on 31 October 2020)

¢ Green Employment Scheme: Graduates Subsidy Programme
(Application for Year 2020 closed on 20 August 2020)

+ Local Mask Production Subsidy Scheme
(Application closed on 24 April 2020)

*

Patent Application Grant

¢

Pilot Subsidy Scheme for Third-party Logistics Service Providers

¢

Recycling Fund

*

Retail Technology Adoption Assistance Scheme for Manpower Demand
Management

Smart Traffic Fund

L

Fostering Transformation of Manufacturing

HKPC has been actively promoting advanced manufacturing in Hong Kong and
supporting enterprises in their move towards high value-added production by
supporting their implementation of new smart technologies.

Applying Industry 4.0 (i4.0) smart manufacturing technologies, HKPC established a
number of intelligent production lines for local companies. The highly automated
and intelligent production processes not only enhance productivity and reduce
energy consumption, but also reduce human errors, wastes and defective products,
saving costs in the long run and avoiding waste of resources. Contributing to a
sustainable future of the manufacturing industry, here are some successful cases
of how HKPC assisted enterprises in implementing advanced manufacturing.
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Serving the Industry and Community Serving the Industry and Community

FENRBREEAFHZREERRER - 54 HKPC strongly believes new technology is a key element for enterprises to combat
¥BmEnBEREEZ - Bt MBI the present adversity and take their business to new heights. Hence, we are
o BEBCEEREMEE  WRBEBHHEESRE committed to facilitating Hong Kong enterprises in harnessing new technology to
W NiRoTech Limited #) [$#3HfE | SEREEER EEER  BOFRKER o /

Py lead economic recovery and future development.
“OWL" Intelligent Production Line for NiRoTech Limited M :::

BI#{LEREREE Reindustrialisation Theme Hall
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Overall Wasted With support from the Innovation and Technology Commission (ITC),

Productivity Materials HKPC and the Hong Kong Science and Technology Parks Corporation Egﬁzﬁ%%yﬁﬁﬁﬁim f\}&éﬂ%&iﬁﬁ;%
{e#RmEBEE T EREMEEE | BlUDE

Welcome Speech delivered by MrWilly Lin, Chairman
of HKPC, at the Accelerating Reindustrialisation in
Triangle” with ITC and HKSTP, HKPC is committed to providing diverse the Hong Kong and Theme Hall Opening Ceremony

(HKSTP) co-organised the “Accelerating Reindustrialisation in Hong Kong
and Theme Hall Opening Ceremony”in March 2021. Forming a“Golden

support for reindustrialisation in Hong Kong, ranging from funding, infrastructure, technology to talent. Through the launch

_. - i . v of the Reindustrialisation Theme Hall, we encouraged local and Greater Bay Area manufacturers to set up high value-added
B EEERERERATHBAERNEEEER production lines in Hong Kong, and helped manufacturers identify available support to achieve reindustrialisation.

Upgraded Production Line in the GBA for Ka Shui International Holdings MW !

BRBIEYHARESEFARICBRMAREIXI0EER  MEBBRGEL » AA=EMEMEF =
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AN S b X - = EENHRER Promoting Digital Transformation

The production line was upgraded to i4.0 by integrating the industrial Internet of Things (loT) and real-time visualisation. e N .
T EAECXERAFEERNBE  4E Digital transformation fuels enterprises to achieve sustainable development. HKPC

NBREEBREACEEREGAE - REME is committed to assisting local industries in utilising digital technology for quality
BEEAIEIEE - improvement and value creation throughout the value chain.

With the application of these technologies and continuous optimisation of information systems, the operational
efficiency and gross profit margin of the company increased significantly, while manufacturing overhead decreased.
Supported by this upgrade and other factors, the company’s net profit grew by 39.8% in 2020.

HEENEEZE Promoting Smart Retail

= RENEATERRASTTIERE  Eumaesgaon N
BB ETEARATBENEHIBERBEES RS ]
s e MEABETREH - LENBR200F RESTEEEGE A
Autor.natlc Data. Collectlon.and Systerfl Ir.\tegratlon b [Eom e . RIASEE | S B GEA TR SIERS
for Trio Industrial Electronics Group Limited M ::: BE) o 81,000 A2 BZENZEEE  FIHNERES -
ZRWEEREE  SIEBDERERBESLEERS  REREXBREETRL - BET X401  BEEER To help local retailers accelerate the adoption of retail technology to
MEREFEL40% » AFRIMEREZSEESESTER ° strengthen their competitiveness and identify business opportunities

. . . .. I ) . ! in the GBA market, HKPC joined hands with the Hong Kong Retail

By applying real-time data collection, facilities automation and system integration, the company was able to make its L )
) . . . ) ) Management Association to implement the “Enter the Era of Smart

manufacturing and operations smarter. The implementation of i4.0 boosted the overall work efficiency by over 40%, ) } ) 2021410 A DB A EEE)  EanEEs

Retail” programme funded by the Trade and Industrial Organisation O R e S B R

enabling the company to develop more high value-added electronics goods. . .
Support Fund in 2020. More than 1,000 participants attended

A site visit of explorations and applications of smart
conference, seminars, and exhibitions of the programme. retail technologies organised in October 2021
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HERIRE Cyber Security
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Cyber risks are commonplace in today’s technology-driven world. They affect everyone and the younger generation is no

exception. To enhance the cyber security awareness of young people and develop more IT talents, HKPC and its Hong Kong

Computer Emergency Response Team Coordination Centre (HKCERT) jointly hosted the “Hong Kong Cyber Security New

Generation Capture the Flag Challenge 2020"
online team competition. The event received
overwhelming response from 37 secondary
schools plus 19 tertiary institutions, which sent
156 teams comprising of nearly 540 students
in total. During the contest, the students were
encouraged to learn and utilise cyber security
knowledge and skills, such as cryptography,
programming concept and forensics. Cyber
security knowledge helped lay the foundation
for the students to pursue further learning on

s

cyber security or relevant areas.
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B RERLH ERE A 2020
Hong Kong Cyber Security New Generation Capture the Flag Challenge 2020

Understanding the Needs of SMEs

Constituting over 98% of registered business establishments in Hong Kong,
SMEs contribute significantly to the city’s sustainable development. HKPC's SME
ReachOut is there to address their unique business needs. SME ReachOut, whom
the government has commissioned HKPC to operate, was launched in 1 January
2020 to help SMEs identify suitable government funding schemes, and answer
enquiries regarding applications. SME ReachOut provides services via face-to-face
meetings with SMEs, exhibitions, seminars and etc. During the reporting year, SME
ReachOut organised and participated in 45 outreach activities, 3 exhibitions and
10 seminars, and responded to about 5,400 inquiries.

In order to facilitate local SMEs and Startups to sustain their businesses’

competitiveness, HKPC also set up an “One-stop” supporting service hub SME One.
A series of seminars for SMEs on funding schemes, technology transformation,
market insights and business trends were organised by SME One during the
reporting year with about 1,700 participants. Around 1,600 inquiries on funding
schemes, business development and technical support were handled.

BHEAIHERARGERE

Serving the Industry and Community

BEhWE£HE Fund Fair
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BEESHEEDEE2020
Fund Fair Everywhere 2020

“hkpe:suerescroa ® s

B To support SMEs and industries to build business
resilience and engage in the post-adversity
economy, HKPC organised the “Fund Fair GO
Online” and “Fund Fair Everywhere 2020" virtual
exhibitions in 2020 to provide SMEs and startups
with first-hand information on government funding
schemes and programmes. “Fund Fair Everywhere
2020" attracted overwhelming response from
more than 30,000 participants, while about 15,000
industrial representatives visited over 50 virtual
exhibition booths, and the online portal recorded
a traffic of over 180,000 visits.

#HLERBEE Sourcing Fair

AR 20205510 A BRPE AR A BIAR HEREES [ 4 E 51 BSourcing Fair 2020)  BEBEHEESEMAI P/ -

TERAMT S

RHOMRER  URERAENRLEMSFHEEHIARABENRBERL 8B HE

ATEREE ~5G - MHEM - WM ARN - SEMHERBRNBISER  SERKEZ BB NENRBERFH M
B FNEAREREASARBRIEEBEERMRYE - BREELEHK -

To foster sourcing businesses and partnership
with SMEs, HKPC organised a large-scale local
sourcing event, HKPC Sourcing Fair 2020, in
October 2020 to keep potential suppliers
including SMEs and startups abreast of the
latest technological offerings in the local
market, as well as the procurement needs of
HKPC and other supporting organisations on
five major applied technologies, including
big data, artificial intelligence (Al), 5G, loT,
robotics, advanced material & machinery, and
digital transformation. The Fair showcased
participating SMEs’ sophisticated products and
services, and unleashed the potential business
opportunities therein.

. \
BuaR

¥ hkp SME ReachOut

tazn PHAEREME

By [H£E 1BSourcing Fair 2020 HSkIBAKE %2
mEVE

"HKPC Sourcing Fair 2020" was held to foster sourcing business and

partnerships with SMEs
?
|
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£ #E ForeSight |
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HKPC shoulders the responsibility to help local companies gain insights into impending economic development and

technology trends. A five-day virtual forum —“ForeSight 2021"drew upon more than 50 business heavyweights and academics

in November 2020 to dive deep into enterprise transformation, technology innovation and new economic development

under the theme of “Innovation Pivot New Economy”. Well-received by SMEs with over 260k hits, this thought-provoking event

helped enterprises gear up for the new economic era of 2021 and beyond.

ANBEREBEERTAIRRNESL - HEEXY
ERABEER BEAMASRIMRE - KB
HOERBMNFEERMMAE - BEBIAE
BERBEEEBEAT
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Human capital is the most important driving force for the development of
Hong Kong. Hence, nurturing local talent is the key to sustainability. We are
committed to contributing our professional expertise and industry knowledge
to help build a pool of highly skilled talent for the Hong Kong industries.

hkpC Academy

emy
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EENRBR2020FAERERERTBRBEES
HKPC's First Virtual Recruitment Fair in May 2020

BREATEERREERE

Serving the Industry and Community

reloping Skills for Future

HKPC offered a range of FutureSkills training programmes in 14 areas including
technological knowledge, communication and management, etc. Participants
of all ages and industries could acquire essential skills for success in the future
workplace. HKPC Academy organised 559 training programmes covering
Environmental Technologies, Information Technologies, Management Systems
and Manufacturing Technologies in the year under review.

Talent nurturing is an essential part of technology development. The Government
has been promoting the Re-industrialisation and Technology Training Programme
since 2018, which funds local enterprises on a 2 (Government): 1 (Enterprise)
matching basis for their staff to receive training in advanced technologies,
especially those related to Industry 4.0. Under the programme, HKPC Academy
provides enterprises with more than 100 courses in advanced technologies and
diversified training services to enhance their innovative capability, competitiveness
and sustainability.

In May 2020, HKPC hosted the first-ever Virtual Recruitment Fair to pave the
way for talent who wish to join HKPC for realising their dreams of innovation
and technology (I&T). The recruitment fair offered about 100 positions covering
smart manufacturing, robotics and artificial intelligence, smart city, and digital
transformation, etc., which contribute to the development of I&T.

Ed N 3¢

Virtual
Recruitment
Fairzzrrarane R

28-31/5
RIBISE AULEmH
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Nurturing Young Entrepreneurs and Talent

To meet increasing demands in today’s knowledge and innovation driven world,
we aim to create an innovative ecosystem for startup, entrepreneurs and next-
generation STEM talent. HKPC launched a startup platform “Inno Space” which
features a supporting network for startups and inventors, in addition to offering
consultation services on relevant Government funding schemes to enhance their

business resilience.

To cultivate STEM literacy in primary and secondary schools, as well as to build a
local talent base sourced from university graduates, HKPC collaborated with STEM
educators and tertiary institutions to strengthen the supply of local talent. The
STEM Talent Scheme for Schools and Universities provided students with practical
hands-on experience in STEM and machine learning, such as 3D printer, laser cutting
machine and traditional metal machining, turning their ideas into prototypes and
gaining knowledge on disruptive business models and entrepreneurship.

2021528 - AENREBEBEPXKRETIRER
BEDHMETH  AHBFEBEF—RABA
I BEBBEBEES [InnoTalent] - BIXATE
REERBEARANBENEEREEHNIN
e BERAK AEENEE IHERES
FOEAFEN - BIEBFBREHESEIRER R
BIXt-
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HHEFRBHEMEZHEPSTEM
TS RE®

STEM workshops and activities organised
in collaboration with educational partners
atInno Space

In February 2021, HKPC and the Faculty of Engineering of The Chinese University
of Hong Kong signed a Memorandum of Understanding, pledging to jointly
nurture a new generation of I&T talent and incubate more InnoTalent in Hong
Kong. Under this partnership, students who are interested in I1&T learning are given
practice and exchange opportunities to develop their technological talents, which
will in turn invigorate Hong Kong's economy, industries and academia with new
impetus, and create favourable conditions to support the I&T development and
reindustrialisation.
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Promoting GeronTech

With our city's population ageing rapidly, there is a growing consensus on
using novel technology to meet the needs of the elderly and their caregivers.
Gerontechnology (GeronTech), combining gerontology with technology, is widely
recognised as a key to tackle this challenge.

HKPC spearheaded the establishment of Hong Kong's first gerontechnology
industry cluster - GLink, creating an information sharing platform for GeronTech
users and service providers, also accelerating R&D of innovative GeronTech
products and services and achieving the building of smart ageing community. To
foster cross-industry collaboration and grasp business potentials of the GeronTech
market, a “Gerontechnology Conference - Insight of Gerontechnology in Hong
Kong"was organised in December 2020. Experts from Government departments
and industries were invited to shed light on the latest trend and development of
GeronTech in various aspects.
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] Driving a Greener Society
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Over the years, HKPC has always been dedicated to advocating sustainability
among the business sectors and SMEs. On top of contributing to the development
of a greener society through various initiatives, HKPC has also strengthened efforts
to ensure continuous improvement of our environmental performance, so as to

mitigate our potential environmental impact and build climate resilience.

HKPC strives to promote sustainable development of industries through close
collaboration with the Government and the business sector, as well as through
technological innovations. We continue to step up efforts in supporting the
Government’s environmental protection initiatives and promoting advanced
technologies for reducing emissions and enhancing energy efficiency.

Supporting the Government’s Environmental Initiatives

The Government released its Climate Action Plan 2030+ in 2017 which identified
a few focus areas, key measures and targets, including promoting technology
application to enhance environmental performance. The latest Hong Kong's
Climate Action Plan 2050 has also been released in 2021. Giving full support,
HKPC serves as the implementation partner for several environmental funding
schemes to encourage industries to drive technology innovations that make a
green impact.

RERR
Protecting the Environment
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In addition to supporting the funding processes of eligible businesses, HKPC was also commissioned by the Government to
establish cleaner production reference benchmarks for different industry sectors to evaluate their own performances. In order
to help factories achieve cleaner production, HKPC also contributed to the development of the Cleaner Production Toolbox, a
user-friendly web platform with useful information about the technologies including cost-effectiveness, which is applicable to
different production processes.

o

BIREEKEETEIME (20085F4H-20215F3A)
Highlights of the Cleaner Production Partnership Programme (April 2008 - March 2021)
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BREEMEEE] Cleaner Production Partnership Programme
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As the implementation agent of the Cleaner Production Partnership Programme (the Programme) for around 13 years as of
the reporting year, HKPC assisted the Environmental Protection Department (EPD) and the former Economic and Information
Commission of Guangdong Province (currently the Department of Industry and Information Technology of Guangdong
Province) in encouraging and facilitating Hong Kong-owned factories to adopt cleaner production technologies and practices
in Hong Kong and Guangdong. The Programme has contributed to the minimisation of emissions and effluents, while enabling
participants to improve resource efficiency, lower costs, enhance competitiveness, and boost corporate image. Encouraged by
the tremendous environmental benefits, the Government announced in June 2020 an extension to the Programme until 31
March 2025, with an additional funding of HK$311 million. More efforts would be placed in the new phase of the Programme
to promote volatile organic compound (VOC) and nitrogen oxides (NOx) reduction technologies or processes, with the
geographical coverage being extended to cover the entire Guangdong Province.
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projects and activities;
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Approved 5 5 1 demonstration projects,
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of energy consumption

million tonnes

of air pollutants of effluent discharge
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EUWE £ Recycling Fund
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In line with the waste reduction strategy of the Government, the Recycling Fund (the Fund) of HK$ 1 billion was launched in 2015
to support the sustainable development of the local recycling industry. To help the recycling industry upgrade its operational
capabilities and efficiency, the Enterprise Support Programme (ESP) and Industry Support Programme (ISP) of the Fund provide
funding support to individual enterprises and non-profit distributing organisations (NPOs) respectively.

As the Implementation Partner and the Secretariat of the Fund, HKPC has been contributing support and expertise for over five
years as of the reporting year, by taking up the responsibility to facilitate the development, promotion, management, opera-
tion, and monitoring of associated activities. In 2021, the Government injected an additional HK$1 billion to the Fund to render
continuous support to the trade. The application period of the Fund has also been extended to 2027. HKPC will continue to
collaborate with the Government and the trade industry closely to drive the sustainable development of the recycling industry.

ElUE £ 5 (2015108 -20215F38 )
Highlight of the Recycling Fund (October 2015 - March 2021)
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Recognising Environmental Achievements

HKPC strives to foster sustainable social development through supporting
multiple sustainability award schemes.

Led by the Environmental Campaign Committee alongside the EPD and in
conjunction with other organisations, HKPC has been the technical consultant and
one of the co-organisers for the Hong Kong Awards for Environmental Excellence
(HKAEE) since 2008. The award aims to recognise businesses and organisations for
their commitment and efforts in different aspects of environmental protection, so
as to encourage them to strive for environmental betterment.

The sector-specific competition attracts an overwhelming response every year:

2020$¥Eﬁ2,785§5¥5§1 51??#&’91%#%%&% ’

KBS E BR2008F BN EES %?¢47§1%$§E%$ SRR -

In 2020, 2,785 applications from 1 5 industry sectors

were received, more than a sevenfold increase

compared with the number of entries in 2008,

@) @)
among which 47 won gold, silver or bronze awards. @mr jAl?
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BB IRIE £ K2R HKAEE
(HEE N BEPE Co-organised by HKPC)

Through HKAEE, apart from providing incentives for organisations to enhance their
environmental performance, we also promote the best practices in implementing
environmental initiatives. In 2020/21, four webinars were held for winners to share
their valuable experiences, benefitting the industry with insights into driving
environmental enhancement.

Driving Environmental Technology Innovation

Striving for a more sustainable living environment, HKPC continues to develop
innovative green solutions based on advanced technologies and promote the
best environmental practices to the industry. We developed environmental
technology solutions to address various challenges relating to effluent control,
waste management, emission reduction, food safety and energy efficiency, etc. For
example, to prevent effluent pollution from landfills, HKPC conducted a technical
research on landfill leachate treatment for the EPD, and invented a unique chemical
treatment method that could reduce the pollutant content effectively and purify
the colour of the leachate.

HE N BB E RS HKPC Sustainability Report 2020-21 37



RERE
Protecting the Environment

MARBERYMZEZRERRD  £ENBHE
BER - FRUEHMBEERRASERERSR -
thIE B BRI MR FRRER « ZFEREFART
IEBESRE - RIARR D EIRERE R 28
BERR - IRRIER R B R BT T AR BV AR IR A AR AR
AN - R B EEIE B 7K AT AR Y B A -

SENRREARFEESHENEE - RIER
FERBREMITENRNER BT ZE@BR K
BEAKDERBBAREFERENEMES -
BRAIESIF 2020510 A 384 + MAEE IR MED
EYBEREF AT EREHEDERAEBENER
A o

To protect food safety and enhance energy efficiency, HKPC assisted a local
manufacturer to develop a High-Pressure Food Processing System for Packaged
Food (HPP) with subsidy from ITC. The HPP technology utilises high pressure
at room temperature for sterilisation, which significantly reduces the energy
consumption and heat emission, as well as energy and costs for shipping and
storage. Furthermore, the water used for the HPP technology can be recycled.

During the reporting year, to support the Government’s initiative to promote the
adoption of electronic vehicles, HKPC implemented a consultancy project for
EPD to develop technical guidelines for local fast-charging electric public light
buses (e-PLBs) and associated charging facilities. Published in October 2020,
the guidelines provide basic specifications and requirements to electric vehicle
manufacturers and charging service providers in manufacturing these facilities.

ol [FSRBER] ENERREREESR

Food TranSmarter for Food Waste Collection and Treatment N :::
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In February 2021, the Government announced the vision of “Waste - Reduction - Resources Circulation - Zero Landfill“in
the Waste Blueprint for Hong Kong 2035. In view of this, HKPC collaborated with a local company to develop the Food
TranSmarter to facilitate food waste collection and handling, with funding support from the Public Sector Trial Scheme —
Information and Technology Fund, and a pilot scheme was taken place in The Chinese University of Hong Kong (CUHK).

Currently, a huge labour and logistic cost is involved in food waste collection. While the staff need to carry out food waste
sorting by themselves, bad odour may also be generated when the food waste is temporarily stored in the collection
bin until the collection truck come at inflexible time. By combining mechanical and biodegradation technologies,
Food TranSmarter redefined food waste recycling methodologies by being the first-ever system in Hong Kong to
automatically liquefy food waste into slurry. The slurry would then be delivered to centralised government treatment
facilities for further processing to generate energy. The suction truck only needs to come once to twice a week to collect

the slurry. Food TranSmarter can capture at most 97% of reusable materials from food waste and convert into slurry,

leaving less than 3% inert waste for disposal. To minimise odour during food waste decomposition and slurry extraction,
an odour control unit was also integrated.
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A pilot project of Food TranSmarter was launched in four canteens of CUHK in September 2020, with a daily

treatment capacity of 500kg. As at March 2021, 25 tonnes of food waste was successfully collected and processed,

while 7,500 kWh of electricity was generated, illustrating the effectiveness of Food TranSmarter in simplifying food

waste recycling, waste-to-energy conversion and easing the pressure on landfills.

HKPC will promote wider adoption of Food TranSmarter in more
premises such as shopping malls and residential buildings. In the
future, HKPC will continue to step up our efforts to tackle the food
waste issue in Hong Kong by utilising cutting-edge technologies

and collaborating with different stakeholders.

[EFeRE 4k SR B NERERRE

Food waste process flow of the Food TranSmarter in the pilot project
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Food JranSmarter

=3 FAREEBRSSHNEFRUSAFRELEMR  BEZBHEER
Collection Canteen staff at CUHK collect and load food waste into the Food TranSmarter

every day. No complicated waste separation procedure needed
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Pretreatment
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Food TranSmarter turns food waste into slurry
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Transportation Suction truck collects the slurry regularly to the centralised
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treatment facility for further processing
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Treatment Slurry is treated and converted to energy at the centralised
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Creating a Greener Workplace
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performance continuously.

treatment facility
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Apart from driving a greener society by supporting government initiatives and
introducing technological innovations, HKPC is also committed to demonstrating
our leadership as a green organisation within our office. We have established an
internal monitoring and management system to help enhance environmental
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Conserving Energy

HKPC supports the transition towards a low carbon future. In 2020/21, we installed
28 solar photovoltaic (PV) panels on the roof of HKPC Building, and joined the
Renewable Energy Feed-in Tariff (FiT) scheme approved by CLP Power Hong Kong
Limited. Approximately over 13,000 kWh of renewable energy was generated from
these panels during the reporting year, which was supplied to the electricity grid

in accordance with the FiT scheme.
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Solar PV panels on the roof of the HKPC Building
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? of Renewable Energy Generated in 2020/21
|

S
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2 8 Solar PV Panels
Approximately over 1 3,000 kWh

J

During the reporting year, a Smart Metering System was applied in the HKPC
Building. The system comprised a number of smart meters to measure the
energy use of selected equipment on major office floors of the building. These
smart meters captured real-time data for facilitating energy monitoring and
management of energy utilisation in office floor areas.

Managing Emissions

To foster R&D and technology innovation, HKPC sets up laboratories, various R&D
workshops and implements technical trial projects. Due to such nature of our
operations, air pollutants, wastewater and chemical waste become HKPC's major
sources of emissions. Strictly abiding by environmental laws and regulations, we
have established strict emission management policies and standard procedures
to guide our staff. Internal control equipment has been installed to monitor and
regulate air emission and wastewater discharge. To ensure proper management
and handling of chemical waste, we regularly monitor its monthly disposal process,
thus minimising the risks posed to human health and the environment.
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Protecting the Environment

Reducing and Recycling Waste

Recognising that solid waste is a common challenge for the entire society,
requiring everybody's participation to tackle the problems, HKPC has been
proactively partnering with various community programmes and business
organisations, introducing waste reduction and recycling initiatives, which include
pilot trial on municipal solid waste charging, promotion on separation at source,
etc. to raise staff awareness on waste reduction and recycling. We also work closely
with the Government to foster environmental protection. For instance, we assisted
the Government in consolidating public opinions for formulating the municipal
solid waste charging scheme. We will continue to expedite our efforts to minimise
waste generation across business activities, and get well-prepared for potentially
more stringent waste separation and when the charging requirements are officially

implemented in the future.

ez E st 1751 8] New Recycling Trial Scheme
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With the aim to encourage waste recycling by our staff and visitors, we partnered with
Environmental Association Limited to introduce a Smart Reverse Vending Machine (RVM) at
HKPC Building with support from the Recycling Fund. We also encouraged our staff to participate
in the Smart RVM Reward Scheme. Staff and visitors receive reward points by simply putting
clean empty plastic bottles and aluminium cans into the machine.

RAETHE - &8 [E6

EE iR ESTE | B

61,700as903,350mesn -

HEE KB Be

Smart Reverse Vending
Machine at the HKPC Building

Around 1 J 700 plastic bottles and 3,3 50 aluminium cans were

recycled through the Smart RVM Reward Scheme during the trial period.
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Recycling E-waste

HKPC has been encouraging staff to manage their e-waste in an environmentally
sound manner, and fully supports the Government’s Computer and
Communication Products Recycling Programme (CCPR). We have been arranging a
proper approach to dispose of our used electrical and electronic equipment, such
as CPUs, monitors, scanners, and printers, etc. A total of 241 pieces of electrical and
electronic equipment were recycled in 2020/21.

To further expand the coverage of the CCPR, the HKPC Building serves as one
of the public collection points for the general public to bring in used computer
equipment and communication products for recycling.
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Workforce Distribution

Being a knowledge-based organisation, HKPC regards employees as our most
valuable assets, who also play significant roles in achieving our sustainability vision.
We strictly adhere to labour laws and regulations. During the reporting year, apart
from maintaining an inclusive and safe working environment, we continued to
provide our staff with adequate training and development opportunities.
In-house courses and briefing sessions were held regularly to enhance professional
competence and encourage staff collaboration. Diverse activities were also
provided through our Staff Recreation Club for employees and their families to
enhance their well-being, as well as to support community partners.

Internally, we strive to build a respectful working environment where employees
are fairly treated. In order to ensure openness, non-discrimination and equal
opportunity, our recruitment and performance review processes depend on
candidates’ qualifications, experience and personal characteristics that best suit
the requirements of a position, regardless of their sex, race, marital status, disability
or family status.
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As of 31 March 2021, we had a total of 827 employees in Hong Kong and the Mainland (i.e. Shenzhen and Dongguan), including full-time,

part-time, permanent, and contract staff. A small number of temporary workers also helped to provide administrative and other support

for our projects. The new employee hire rate and turnover rate during the reporting year were 40% and 25%, respectively.
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We strive to offer competitive remunerations and benefits to attract and retain talents. With reference to rank levels, terms and

dates of employments, our employees in Hong Kong are provided with comprehensive benefits, including medical insurance,

dental insurance, life insurance, top-up MPF scheme and tax efficiency arrangement, as well as marriage, maternity, paternity

and compassionate leaves.

Our employees in Mainland Subsidiaries also enjoy a wide range of benefits, including commercial insurance, social insurance,

housing fund, annual leave, maternity leave, paternity leave, parental leaves, only child care leave, etc.

An annual appraisal mechanism has been established to review the performance of all eligible full-time staff. We reward our

employees for their contributions through the appraisal mechanism, offering incentives such as variable pay and individual

recognitions to motivate talents. An overall evaluation on the annual appraisal results is also conducted by the Performance

Appraisal Board to ensure fairness and transparency of the appraisal mechanism.
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Safeguarding Workplace Safety
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Acknowledging workplace safety as a priority for our daily operations and service
delivery, HKPC is committed to providing a safe and healthy environment for our
staff and contractors working on site, and to preventing work-related injury or ill
health. Based on strict compliance with relevant laws and regulations, we have
developed an ISO 45001 certified occupational health and safety management
system, which is applicable to the provision of industry support services including
consultancy, research and development, laboratory and training services, and
continuously share safety information with our staff as well as contractors,

customers and visitors to our premises.

Safety Management

HKPC has formulated the Occupational Health and Safety Policy to set out
our commitments on occupational health and safety. We have set up a Work
Safety Committee which comprises of members from different divisions. The
Committee meets quarterly and is responsible for ensuring safety compliance,
assessing risks and impacts, investigating incidents, if any, and promoting safety
awareness.
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Organisational Training
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Job-related Training
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We have also developed an Occupational Health and Safety Management System
Manual to guide overall management. The manual is reviewed every two years to
ensure the instructions are aligned with our latest operations. A set of management
procedures, safety procedures and corporate work instructions have also been set
out to detail the implementation procedures on occupational health and safety. To
minimise exposure to safety hazards, we conduct regular assessment in workplace
and provide personal protection equipment when necessary.

With the aim to continuously improve our occupational health and safety
management system, an internal safety audit is performed annually to ensure
the safety compliance of our operational activities and the effectiveness of our
management system. We provide communication channels (such as email) and
coordinate with the Work Safety Committee to allow staff to provide feedback or
express concerns about work-related health and safety issues. When the colleagues
have shared their opinions through the communication channels provided, their
personal information will be kept confidential and stay anonymous.

In light of the threat of the COVID-19 pandemic, HKPC prioritised the health of
our staff and took proactive approaches to offer support. To minimise the risk of
COVID-19 infection at office premises, we implemented special work arrangement,
allowing staff of essential services to carry out duties on shifts and other staff to
work from home. We also supplied our staff with anti-epidemic supplies such as
surgical masks. To encourage COVID-19 prevention, our staff were provided with
vaccination leave, allowing them to rest at home to recuperate from any possible
side effects and provide support to their family members who receive vaccination.

Safety Awareness

In an effort to promote safety awareness of our staff, we proactively arrange safety
training to staff of different levels regularly. A safety training needs analysis is
carried out every year to identify training requirements.

BRI | KBS

Overview of safety policy
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Individual Training
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Hi 2 2 HRA R AR \/ Refresh safety knowledge and
Specific and technical skills and knowledge to increase awareness

ensure safety-related competency
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To ensure training effectiveness, our staff are required to complete an evaluation
survey after attending safety training courses. Their comments and suggestions are
reviewed carefully to help improve our safety training programme continuously.

In addition, to increase safety awareness of our visitors, a safety video clip is shown
to participants who attend events at the HKPC Building.

No incidents related to customer health and safety were reported in reporting
year. We will continue to monitor the situation.

Strengthening Our Competence

HKPC strives to grow with our staff and is committed to providing continuous
support for them through training and development, thereby enabling HKPC to
sustain a competitive workforce. Training and development needs of individual
employees are reviewed as part of their annual appraisal.

With an aim to cultivate leaders, HKPC launched two training programmes during
the reporting year to enhance the management skills of potential staff, including
the SEED programme for the officer grades and the GROW programme for the
managerial grades. The two programmes consisted of module learning and group
projects, allowing staff to collaborate on group projects and apply skills under the
guidance of mentors.
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In order to encourage communication between younger employees and the
management, we launched the Reverse Mentoring Programme to pair up young
employees and management representatives. The young employees served
as “mentors” to share latest trends and innovative ideas with the management
representatives, and to learn essential management and leadership skills from
them at the same time. The programme allowed both sides to establish a mutually
beneficial partnership and broaden their horizons by learning from each other.
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Reverse Mentoring Programme

Nurturing Young Talents

Acknowledging the utmost importance of handing the torch to the next
generation for Hong Kong’s sustainable growth, HKPC launched summer and
winter internship programmes for students from both local and overseas
tertiary institutions. Through these programmes, we promoted technological
innovations and provided opportunities for young talents to understand more
about technology research and development (R&D).
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2020 FEEEH:HE] Summer Internship 2020
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An eight-week summer internship started in June 2020. Out of over 1,200 applications, 31 Interns were selected and deployed to
different divisions and paired up with a mentor for mutual learning and inspiring creativity. The interns engaged in our operation
in a hybrid mode format and acquired practical working experience amid the pandemic to better equip themselves with a
growth mindset and an essential skillset for their future careers.

Apart from day-to-day duties, they also joined the “Friday Spark”to better understand the roles, expertise and internal culture of
HKPC. At the end of the programme, the interns attended the final presentation in groups to showcase their unique on-the-job
training experience and creative ideas.

20FEFEBFE2HEERE
Participants of Summer Internship 2020

= EEE 4L REREIED
[ ] Summer interns having team building activities
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2020 FRXFEEHETEl Winter Internship 2020
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HKPC initiated the first “Winter Internhip” programme in 2020, which attracted over 800 applications with 26 interns selected.
Aiming at encouraging local and overseas tertiary students to engage in technology R&D after graduation, the programme not
only created hands-on experience and learning opportunities for students to equip themselves for their future careers, but also
groomed the new generation of “InnoTalent”to support Hong Kong's technology development.

Targeting at local and overseas tertiary students, the programme was designed to enable interns to acquire practical working
experience and build an exchange platform for local and overseas students to share ideas from multiple perspectives through
different projects. HKPC arranged trainings such as a design thinking workshop to enhance their competency in solving complex
problems. The interns also conducted a dialogue with management representatives, who shared their insights into future trends.

RFEELRSEENEBLR
Winter interns gaining precious work experience

2FEBLSBIRI0ERE u
Winter interns visiting Industry 4.0 exhibition hall ]
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Winter interns preparing for group presentation
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Attaching great importance to employees’ well-being and personal development,
HKPC strives to build strong team spirit and promote a balanced lifestyle among
our staff.

Communication Channels

Committed to building a creative, dynamic and motivated team for our continuous
business development, HKPC organised a series of team building activities
that focused on diverse learning experiences. Due to pandemic, physical team
building activities were temporarily suspended in the reporting year. With a view
to enhancing team spirit and a sense of belonging, we will continue to organise
more team building programmes in the future when the situation allows.

Acknowledging the importance of internal communication, HKPC is dedicated
to encourage sharing and collaboration between staff members. In an effort to
deepen our people's understanding of HKPC's vision and objectives, we organised
Town Hall meetings from time to time for the management to share HKPC's
latest strategic business direction, as well as updates on operational changes and
company policies, and listen to opinions from colleagues to constantly improve
our labour policies. Town Hall meetings were held in a hybrid mode (physical and
online) to accommodate social distancing requirements during the reporting year.
In addition to Town Hall meetings, Roundtables were also organised to provide
a communication platform between the Executive Director and staff of different
ranks, thereby allowing management and staff to exchange views and innovative
ideas in person.
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Staff Recreation Club

The Staff Recreation Club (SRC) is formed by representatives from multiple
divisions to arrange various activities of different aspects, such as wellness, sports
and welfare,

Upon the outbreak of pandemic in January 2020, Hong Kong experienced a
shortage of masks. SRC procured locally produced masks for our staff, helping to
protect them and their families during several waves of outbreak in the reporting
year.

In response to the social distancing measures, SRC held a series of virtual activities
to encourage a balanced lifestyle among employees and promote staff wellness
during the pandemic. For instance, we held the 2020 HKPC Virtual New Year Eve
Party, spreading festive spirits to staff amid the pandemic.

2020F N RAR ETBIRE
2020 HKPC Virtual New Year Eve Party
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BEST

Caring for People

RERFE  BMZHZBHEFHELEE -
BlanE ft InnoParenting LIEST * MA BRKH
RERHEANZTEZERRNEREN - AF
BETERMNIERETRFSTOEE - BT
B Y T InnoWalkathon X InnoWellness T fE3f -
BEE R ARG NEBREES -

InnoParenting TYEYT — FA{AIIR M R EM BB HE

InnoParenting Workshop - How to increase children’s learning efficiency

ST

BPREBE TH@EE  LEGSEMLMER
He NERFE BERLELEZERZE
RRETED  fINEEL S [HREERA )
REEREXNABGEREAD - RARALERBH
REEDNE  YANSBMEIFH ARG
FATKTHEETRE  UHERXIFHZAE
N

HMESRAME2BETIREENRELER -
HEEMEBERBEHR  KERMSHRELE
HEREZHERB2HAR  HEREZTELSE
SEER
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During the reporting year, we held a number of innovative staff activities,
such as the InnoParenting Workshops, with the aim to provide staff members
who are parents with useful information on child development. To enhance
staff's well-being during special working arrangements, we also organised the
InnoWalkathon and InnoWellness workshops on reducing muscle strains and

stretching exercises.

InnoWalkathon

Volunteer Team

While caring for the wellness of our staff, we also strive to encourage employees
to furnish the well-being of the community. During the reporting year, SRC
participated in a number of fundraising and volunteering activities, such as the
Green Low Carbon Day by the Community Chest and the Flag Day of Hong Kong
Association for Cleft Lip and Palate. By lending hands to our external community
partners and actively encouraging our staff to participate in community events,
we successfully completed five volunteering projects and made donations for

social causes.

During difficult times of the pandemic, we were grateful to the sincere contribution
of our staff to society. In the future, we will continue to seek opportunities to roll
out more community engagement projects and make further contributions to the
sustainable development of our society.

= RIRWE

B Performance Summary

? IRIERIR
L] .
1 Environmental Performance

iR {E M Energy Consumption'

=1 v}
Unit

T8
Hong Kong

NG|
WFOE

HE
Total

JKE /|NpE
B (%ﬁgég) 5,680 39 5718
L

Electricity MWh (GJ) (20,448) (147) (20,589)
/1N

s AL

v 5375 5375

E’Zil (FREH) (187) 0 (187)
L(G))

L\I:,C/ ) %{@\E A\ /,%

RERERaR _ TRRE 20635 141 20,776

Total energy consumption aJ

LR E AETFIKEE

. . ) 26 5 25

Energy intensity GJ per capita

7k & iF{EH Water Resources Consumption

K= NN

FokE SR m? 26,265 537 26,802

Water consumption

BERX Emissions? 4

o g e NI
B (BE—)RERBINK .
. o —EREE 15 0 15
Direct GHG emissions (Scope 1) (O
2
SRRIE (B =) BTN Al
o . —GatinEs 2,102 245 2,126
Energy Indirect GHG emissions (Scope 2) (CO.e
2
N 2 s — \ Y@ oo fere \ Z\\Mﬁ
HEURE (SE=) A ERETN e Lt =
. o —EtIREE 15 3 18
Other Indirect Emission (Scope 3) (COe
2
. , NI
B 25 e A Hme S
BEREHNAR —EftiEE 2,131 27 2,158
Total GHG emissions (COe
2
. . Y= NU
SE TS o Gds =3 ~
BEREIIEE —ELiE e 2.71 0.94 264

GHG emissions intensity®

##EH Material Consumption

tCO,e per capita

MAERRERE

/N
Total office paper consumption BIT kg e 7 e
A4HE N

AFF k 11,04 47 11,687
A4 paper RIT kg 040 6 08
A3 N

AFEk 234 10 244
A3 paper AT kg
> +/-\§ /E\Ilzx =
WAEFTH fokAE D kg 1434 2267 14.64

Office paper consumed per staff
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Performance Summary

B =it il o) NG| LY
Unit Hong Kong WFOE Total

EZ Y Hazardous Waste

EE#I[EUR Collected for Recycling

a/22
No. 140 0 140
Toner/inkjet cartridge BH No
ETH
ek 28 No. 241 0 241

Electrical and electronic waste

#EEEY Non-hazardous Waste

EERIE R Collected for Recycling
BE(BRERAERA - AN
Paper (including office paper, newspaper, AF kg 11,550 0 11,550
and carton boxes)
58}

Plastic

2B
Metal

RIT kg 30 0 30

RDIT kg 4380 0 4380

BREKTEENEIR REUAR TR (00348 TIKEE/DF) RES 36T IKEE/ILELNE) o
Conversion factors used to standardise the units to gigajoules (GJ): petrol (0.0348GJ/L) and electricity (3.6GJ/MWh).

2 BENMBERBHHRAERE QFPEAFERRIRE)  037AT AR ES/ TR

The emission factor of greenhouse gas emissions due to electricity consumption is obtained from the CLP Sustainability Report 2020: 0.37 kg CO, e/ kWh.

3 2EE(FEREY(AX  EZTALHAR)AERBHIRBAKROFTNREIES) (ARREREBREBEIRERR) - BEREEE
—&afbix - FRREER -
Made reference to the Guidelines to Account for and Report on Greenhouse Gas Emissions and Removals for buildings (Commercial, Residential or Institutional
Purposes) in Hong Kong (by the Environmental Protection Department and the Electrical and Mechanical Services Department). Types of greenhouse gases
include CO,, CH, and N,O.

4 HEENRMEERREY HelHE (HE=Z) RZEREHNEEFAENRERKEKTKAEENREREHN. ESEEMNEHEEMESERN
Fkr -
In the operation of HKPC, other indirect emission (Scope 3) includes emission from electricity used for fresh water processing and sewage processing, and
methane gas generation at landfill in Hong Kong due to disposal of paper waste etc.

5 REIRMEEE (FE ) AEREHMREREFREARKMBIAERLIRITF (2019):06101 TR &b s &/ T RE o
The emission factor of indirect emission (Scope 2) is obtained from the Ministry of Ecology and Environment of People’s Republic of China (2019): 0.6101
kg CO/kWh .

6 BEMAMHBEARNAREREHMGEEREARERETHASGE -

The per capita GHG emissions intensity for Hong Kong and WFOE is calculated based on the number of full-time staff.
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Oom HERIR
[0 Social Performance

RERE

Performance Summary

ek 5 4w 17
Staff Breakdown
&g P 3t B 2 =) 2
Hong Kong WFOE Total
A B #2E8 Number of staff AEI No. 798 29 827
#1£ 518]%5 By Gender
3 Male AEL No. (%) 423 (53%) 12 (41%) 435 (53%)
% Female AZL No. (%) 375 (47%) 17 (59%) 392 (47%)
RERERK 45129 By Employment Type and Gender
25 5 Male AENo. (%) 418 (52%) 12 (41%) 430 (52%)
Full-time % Female A No. (%) 368 (46%) 17 (59%) 385 (47%)
g 5 Male AZNo. (%) 5(1%) 0 5(1%)
Part-time % Female AB No. (%) 7 (19%) 0 7 (19%)
BERSA R HRIZ/4 By Employment Contract and Gender
ET % Male AZ No. (%) 307 (38%) 1(3%) 308 (37%)
Permanent % Female A No. (%) 258 (32%) 3 (10%) 261 (32%)
auT 5 Male ABNo. (%) 116 (15%) 11.(38%) 127 (15%)
Contract % Female AE No. (%) 117 (15%) 14 (48%) 131 (16%)

REFEEID By Age

305%A T Age under 30 A No. (%) 272 (34%) 3(10%) 275 (33%)
30-495% Age 30 — 49 AE No. (%) 411 (52%) 24 (83%) 435 (53%)
50558k A £ Age 50 or above AE No. (%) 115 (14%) 2 (7%) 117 (14%)

1 I%PE 215 By Grade

§$ AEX No. (%) 4(1%) 0 4 (0%)
Directors
Fgtis)

AE No. (%) 9 (1%) 0 9 (1%)
General managers
BRI REMAR
Consulting & technical staff ABNo. (%) 386 (48%) 18 (62%) 404 (49%)
ERE: —ARES B
AR SRR AH No. (%) 399 (50%) 11 (38%) 410 (50%)

Project officer & general staff

7 REDZEMRGE BRFIME THIT -

A significant portion of our operations and services was carried out by our employees.
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8 TE3
Training Performance

B g8 a3t B I 22 B) -
Unit Hong Kong WFOE Total
BEET)IHS
R /)NE§ Hour 6,272 32 6,304
Total training hours
%145 B2 5 K9 393E IS B Average Training Hours by Gender
ES
/|NEF Hour 6.5 0 6.4
Male
z
/INEF Hour 93 19 9.0
Female

1R I PE 21 5 K9 393E 3| B5 B Average Training Hours by Grade

=
.$ /|NEF Hour 5 0 5
Directors
S
. /|\BF Hour 48 0 48
General managers
BER RIEFMA B
) B /NEFH 85 18 8.2
Consulting & technical staff I Hour
BHFEA—RBE
, R /)NEF Hour 73 0 7.1
Project officer & general staff
ETRRE
Staff Turnover
BiI &ig At 2 5 g
Unit Hong Kong WFOE Total
BT RKABE
PR AL No. (%) 200 (25%) 7 (24%) 207 (25%)

Total staff turnover

#14BI21% By Gender

|

>3

A No. (%) 101 (24%) 4 (33%) 105 (24%)
Male
ks

A No. (%) 99 (26%) 3(18%) 102 (26%)
Female

% F #7215 By Age Group

307 J/\ N
BT AEX No. (%) 89 (33%) 0 89 (32%)
Age under 30
30-495%
No. (9 7 (219 7 (299 4 (229

Age 30 49 AE No. (%) 87 21%) (29%) 94 (22%)
50F E\J/\

AL A No. (%) 24 (21%) 0 24 (21%)
Age 50 or above
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New Employee Hires

AL S T 428

Total new hires

# 1 BI21% By Gender

B
Unit

AEX No. (%)

58
Hong Kong

323 (40%)

A1t Bft B 2 F]

WFOE

8 (28%)

RERE

Performance Summary

e

Total

331 (40%)

|

=3

Male ABNo. (%) 148 (35%) 4 (33%) 152 (35%)
L8

Female AHNo. (%) 175 (47%) 4 (24%) 179 (46%)
$#F #7215 By Age Group

0BT

Aiigzm AZK No. (%) 205 (75%) 2 (67%) 207 (75%)
30-49%%

Age 3? 49 AZ No. (%) 108 (26%) 6 (25%) 114 (26%)
5058 L

Ageﬁs_é)Z o/r\j)ove AZNo. (%) 10 (9%) 0 10 (9%)
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O R EEBESRN
B GRI Content Index

A ECBIBCGRIM [EEHRZBEZ] - KLGRIFTZ
BRAREN [ 2HRMEEHREBARNDT RSB
W WEAZRIETE102-40E102-49 R MEFEZ HHAY
E @ AELRE -

A EEREE
RE
GRI Standards

—RRKE

General Disclosures

GRI 101 : Ef#2016

=&l

MATERIALITY
DISCLOSURES SERVICE

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content
index is clearly presented and the references for Disclosures 102-40 to 102-49 align
with appropriate sections in the body of the report. The service was performed on
the English version of the report.

IhERERE
External
Assurance

SR/ HERE

Reference/* Direct Answer

GRI 101: Foundation 2016

NAMEE - BRI -

GR,L}AE : 4B N Organisational Profile
— R FE2016 -

GRI102: 102-1 HEHTE

General Name of the

Company Website - About Us

Disclosures 2016 organisation

HENRBI 2B RE LB RE P.28

HKPC Independent Auditor’s Report and Financial Statements

2020-21

102-2 ¥%E®) - fkE - E

NAEMEE - BRI -

an B AR

Company Website - About Us

Activities, brands,

e ran s, | EENBBI B B P.28
P ' HKPC Independent Auditor’s Report and Financial Statements
202021
102-3 HWEBEXNLE BN E P11

Ownership and legal
form

Location of About this Report
headquarters

1024 | EEME BRARE P11
Location of operations | About this Report

102-5  BEAENERT BRARS P10

About this Report
NEEE - BRI -

Company Website - About Us

Markets served

BB A E DR B #2020-2021 P11
Hong Kong Productivity Council Annual Report 2020-2021
1026 | FIRSEVTIS BRARE P10-11

About this Report
NAEIMEE - AR -

Company Website - About Us

102-7  HBHIRE
Scale of the
organisation

BRARE P10-11
About this Report

B A TR R AL S R P22-33
Serving the Industry and Community

AEET P42-43
Caring for People

NEIME - RN -
Company Website - About Us

BB E N IEE R F $#22020-2021 P2, 36-

Hong Kong Productivity Council Annual Report 2020-2021 40

EEN BB R RE KRS

HKPC Independent Auditor’s Report and Financial Statements P8

2020-21

58 smEARTHEBERS HKPC Sustainability Report 2020-21

ARHERREE

RE
GRI Standards

EREEEBRABANBTRSI

GRI Content Index

. - HhEREEE
= S/ *EERE External
General Disclosures Reference/* Direct Answer
Assurance
1028 FAHEENHEMET BRARE P11
BIE R About this Report
Information on BEET P42-43
employees and other Caring for People
workers xEED P55.57
Performance Summary
ARIAEE - BREAM -
Company Website - About Us
HEN BB ZHBENRE R BRE P28
HKPC Independent Auditor’s Report and Financial Statements
2020-21
HREFENREEMNEBREEABNEREL -
No significant variations in the numbers reported in relation to
employees.
1029 fHrEsE AFRERRERA P17
Supply chain Sustainability Governance Approach
B HERDF B -
PIEHEER] - IREELEMIN T - ERERS  BF
B WAEAME -
ARISHLAERY - IRALP S EER « IR - 172 » SR
BRI RTS S -
TiRAGER - REEERNATIRE - KEREE - fK
NEKEES -
Examples of our suppliers include:
Material suppliers - for manufacturing and processing
machinery, laboratory equipment, electrical supplies, office
supplies, etc.
Service Providers - for business consultancy, training services,
engineering, research and technology-based services, etc.
Works Contractors - for renovation and minor works,
installation and maintenance, plumbing and drainage, etc.
102-10  HEEEMAREESE BRARE P10-11
K E R About this Report
Significant changes to
the organisation and
its supply chain
102-11  @BEHFHRA AIFREERERAE P12-17
Precautionary Sustainability Governance Approach
principle or approach | (@sezmiz P34
Protecting the Environment
102-12  EBINEFATHIERIER ARRMEFERE [BEEREKIE] 24 BREEER -

External initiatives

EipeEE - WEEBRIRAOE °

HKPC held the title of Hong Kong Green Organisation,
WastewiSe Certificate and EnergywiSe Certificate in the
reporting year, and has previously signed the Carbon
Reduction Charter.

HE N BB E RS HKPC Sustainability Report 2020-21 59
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https://www.hkpc.org/en/about-us/background
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https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/zh-HK/about-us/background
https://www.hkpc.org/en/about-us/background
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/zh-HK/about-us/background
https://www.hkpc.org/en/about-us/background
https://www.hkpc.org/sites/default/files/2021-10/ar2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/ar2021.pdf
https://www.hkpc.org/zh-HK/about-us/background
https://www.hkpc.org/en/about-us/background
https://www.hkpc.org/zh-HK/about-us/background
https://www.hkpc.org/en/about-us/background
https://www.hkpc.org/sites/default/files/2021-10/ar2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/ar2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/zh-HK/about-us/background
https://www.hkpc.org/en/about-us/background
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf
https://www.hkpc.org/sites/default/files/2021-10/fs2021.pdf

2RBEERABRABRRSI

GRI Content Index

ﬁﬁ@g&ﬁ% —REE

GRI Standards General Disclosures

102-13  HEZ2ENBENE
BER
Membership of
associations

$RHE Strategy

102-14 | SRR E R
Statement from senior
decision-maker

102-16 | {BfE - RAI - RLER
ﬁ%ﬁﬁ

Values, principles,
standards, and norms
of behaviour
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JEEEA{E Ethics and Integrity

SR/ CEHERE

Reference/* Direct Answer

HENREBRATHEHKE :
-BREKES
- BARRRG S
-BERERNERGE
-BEEMEESS
-BREFREEGS
- BB RRERE
-BEEREHS
CBBRBETHNGIERE
-EBEMEEGE
- BRI E
-BREEE
- BAEMBERD
-BBIERY
-EABTERE

HKPC held membership in the following associations:
- Hong Kong Computer Society
- Hong Kong Association of Energy Services Co Ltd. (HAESCO)
- Hong Kong Indoor Air Quality Association
- Hong Kong Waste Management Association
- Guangdong Cleaner Production Association

- Hong Kong Association for Testing, Inspection and
Certification Limited

- Hong Kong Electrical Appliance Industries Association
- Hong Kong Auto Parts Industry Association

- Hong Kong Aviation Industry Association

- Hong Kong Plastic Machinery Association

- The Hong Kong General Chamber of Commerce

- Hong Kong Brand Development Council

- Federation of Hong Kong Industries

- The Hong Kong Electronic Industries Association Ltd.

BB
Chairman’s Message

HE DR

Executive Director’s Review

NRMEE - R/ Fm /B EE
Company Website - VISION / MISSION / CORE VALUES

P4-5

P6-7

THEARRES

GRI Standards

—RE

General Disclosures

& A Governance

102-18

BIRkEE

Governance structure

EREEEBRABANBTRSI

GRI Content Index

SR/ CHERRE

Reference/* Direct Answer

ARERRER T

Sustainability Governance Approach

BB A E s BF R 2020-2021
Hong Kong Productivity Council Annual Report 2020-2021

NEMEE - rEEBRIBEGKE
Company Website - Corporate Governance & Council
Membership

ERAENRNEGES  REENRBEITHEE
%ﬁ%%%§°ﬁ$ﬁ%TﬁiT@ﬁ§5 " ABRIE
TRSBBNER - ENEZESEDAIA  FAEES -
HEEEe BEFKEES  EBERZES N
RERZZ2EESTH  ARERREERZEGENTIE
ZE2EEE - BAREPIFIK B AR ©
The Council is HKPC's governing body providing strategic
leadership in the fulfilment of the organisation’s functions.
Four Committees have been set up under the auspices of the
Council, to look after different aspects of Council business:
the Audit Committee, the Finance Committee, the Staffing
Committee and the Business Development Committee. In
terms of environmental and safety management, HKPC has
set up an Environmental Management Committee and Work
Safety Committee which comprise members from different
divisions.

#5172 % 2 ¥ Stakeholder Engagement

102-40

BOEEEE
List of stakeholder
groups

ARERRER T

Sustainability Governance Approach

P12-13

P20-24

P13

102-41

SRKAE
Collective bargaining
agreements

FEBMTESRIHEHNBRESN - BEHFIREZE
RBEHETER -

There is no collective bargaining legislation in Hong Kong
but we have maintained various staff engagement channels.

102-42

FE RPEF D &
Identifying and
selecting stakeholders

AREBRER T

Sustainability Governance Approach

P12-14

102-43

SIAFHD &R
Vikal

Approach to
stakeholder
engagement

ARERRER T

Sustainability Governance Approach

REBABENANR - FENBDETHHEEAXREBS
HE - MEMNARETMIIEOFHELRES)
AlegRIBERNEGFELER K - FBAFH
(AIEERERTTE) EE -

To prepare for HKPC Sustainability Report 2020-21, HKPC
carried out stakeholder interviews and a survey. Other
stakeholder engagement activities listed in the report

are carried out at least once a year for major stakeholder
groups. For details, please refer to “Sustainability Governance
Approach’”.

P14
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2RBEERABRABRRSI

GRI Content Index

EREEEBRABANBTRSI

GRI Content Index

SMEREES ARHERREE

ShEBRRE
External
Assurance

wE SR/ CHERRE

25
el e Disclosures Reference/* Direct Answer

GRI Standards

A $5 48 =5
s —REE SR/ HERE
o General Disclosures Reference/* Direct Answer
GRI Standards Assurance
10244 RENTIEZHEBERE IHEERERA P14-16
EEIE Sustainability Governance Approach
Key topics and BB A R B $72020-2021 P2-6
concerns raised Hong Kong Productivity Council Annual Report 2020-2021
#f45 5 = Reporting Practice
10245 | MBHMEAMEEH ERA®RE P11
=Ly About this Report
Entities included in the 23 = 2 7 2 i /5 4F $§2020-2021 P36
consolidated financial ' Hong Kong Productivity Council Annual Report 2020-2021
statements
10246 REREANTRZE  BARARE P10
BRE About this Report
Defining report A ERRE S P14-15
content and topic Sustainability Governance Approach
boundaries
10247 BEEZEFE AR REEIRAE P16
List of material topics | Sustainability Governance Approach
102-48 | EEEFE REE AN EEBT(E SHETEE - -
Restatements of There is no restatement of past information in this Report.
information
102-49 | [ESR FHYSE BRARE P10-11
Changes in reporting | About this Report
102-50 | FERER BRARE P10
Reporting period About this Report
10251 | E—WRENEY | F—HBER (TRERRBE2014-2016(HE)) -
Date of most recent (B HJ : 2018%F58)
report The latest report is “Sustainability Report 2014-2016
(Summary version)” (Dated May 2018).
102-52 | FESR/EH AR E A [FH2020E 2021 F K AIFERRERI o -
Reporting cycle This report covers the annual sustainability performance of
HKPC in 2020-21.
102-53  BERMENBKE  BARARS P11
Contact point for About this Report
questions regarding
the report
102-54  IRBRGRIZEIR G  BRARE P10
FEE g FR 3t About this Report
Claims of reporting in
accordance with the
GRI Standards
102-55  RHMEBHMABMA FHRBSEREMATRS P58-73
AZE3 GRI Content Index
GRI content index
102-56 | HMEBRRE BN ARE P10
External assurance About this Report
BUREERBAE P74

Independent Assurance Opinion Statement
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o

Economic

R 4E S5 Indirect Economic Impacts

GRI 103 103-1  FAREETEH® BRARE P10-11
EEHTE016 1032 —REE About this Report
GRI 103: 103-3 | Generic disclosures AEERRT A P12-16
Manager;ent on manahgement Sustainability Governance Approach
Approach 2016 approac N . N
R AR LR R AR P22-33
Serving the Industry and Community
GRI 203 2031  EWERiERE R B AT REER NSRS P22-33
RS 45 e s o 1 PR Serving the Industry and Community
2016 Infrastructure
GRI 203: investments and
Indirect Economic services supported
| ts 2016 NN JUSIRTOR . X
mpacts 2032 BAMBLEYE  BRATHERREERE P23-24

RIE

Environmental

Significant indirect
economic impacts

#EiR ;& %2 Energy Consumption

Serving the Industry and Community

GRI 103 : 103-1  FAREETEH® NS P10-11
B HE2016 1032 | —RREER About this Report
GRI'103: 103-3  Generic disclosures A ERRT LT P12-16
Management on management Sustainability Governance Approach
Approach 2016 approach i
RIERIE P34-41
Protecting the Environment
GRI 302 : 302-1  HEAEIEEER RAERIT P40-41
8282016 MRS Protecting the Environment
GRI302: Energy consumption  ==ia#E5E P53-54
Energy 2016 within the Performance Summary
organisation
3023 BERRE RARE P53
Energy intensity Performance Summary
30244 EABERIER RAEIRIT P37-41

Reduction of energy
consumption

Protecting the Environment

RERBBEREE  RMAEZAEF=7TRRBEN
Big - EXHERBFE  REEEBEEXME - Fit
HEARRE HRE - HAUDFERREELEFH

To ensure data accuracy, we have appointed a third party to
review past data. However, due to COVID-19, the verification
process has been delayed. Thus, we are not able to determine
the base year by the date this report is published.
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2RBEERABRABRRSI

GRI Content Index

EREEEBRABANBTRSI

GRI Content Index

A $5 48 =5
T e HE SH/HERE
me Disclosures Reference/* Direct Answer
GRI Standards
BERL Y Emissions
GRI 103 : 103-1 | BAREERFEHH BRARE P10-11
E@HE2016 1032 —MREE About this Report
GRI'103: 103-3 | Generic disclosures AEERRES AT P12-16
Management on manahgement Sustainability Governance Approach
Approach 2016 approac . P34-41
RERE
Protecting the Environment
GRI 305 : 305-1  EE(EEB-)RE  REARE P53
BERU12016 SEEHE Performance Summary
GRI 305: Direct (Scope 1) GHG | 4 ) oyt 8 2 25 A DR M0 — LB HEIE - -
Emissions 2016 emissions We do not have Biogenic CO, emissions.
RERBEBELEETL  RMAEEZAFEF=ZTREBEN -
i - EXFERBFE  REBEEBEREXA - Hit
BHERRE LIRS - ZADBRREEEEFD -
To ensure data accuracy, we have appointed a third party to
review past data. However, due to COVID-19, the verification
process has been delayed. Thus, we are not able to determine
the base year by the date this report is published.
3052 RUREE(HEC) XRERE P53
BB Performance Summary
Energy indirect HEN RN EREE SR S L IRERE o -
(Scope 2) GHG We do not have Biogenic CO2 emissions.
emissions
RERBEBEEEDE  RMALZEF=7TREBEN -
g - BEXFEEBYE  REEHEBETMAE - Bt
BHERRELRE - BADTERREEELEFD -
To ensure data accuracy, we have appointed a third party to
review past data. However, due to COVID-19, the verification
process has been delayed. Thus, we are not able to determine
the base year by the date this report is published.
3053  HeEg(#is=) XRE@EE2 P53
B R A Performance Summary
Other indirect
(Scope 3) GHG
emissions
3054 RERBHNRE KRB P53

GHG emissions
intensity

Performance Summary
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FIB Y] & o
jﬁ#‘fgiﬁﬂ ;&E %%/*Egﬁﬁ gl\nﬂwun
e Disclosures Reference/* Direct Answer mamal
GRI Standards Assurance
EEZEY Waste
GRI 103 1031 BAREIELEE BRARE P10-11
EEHE2016 1032 —REE About this Report
GRI'103: 103-3  Generic disclosures AEERRT L P12-16
Manager:ent on manahgement Sustainability Governance Approach
A 2016 approac
pproac PP REIBIE P37-41
Protecting the Environment
GRI 306 : 306-1  EEERYIEVEAR RERE P40-41
BEE 912020 EEEYMERERyE A Protecting the Environment
GRI 306: ye ERHE Po4
Waste 2020 Waste generation Performance Summary
and significant waste-
related impacts
306-2  EEVMEENER  RERR P40-41
=% 4] Protecting the Environment
Management of ) )
significant HUBEREELNLEEY  RAZTETE=T0KE -
waste-related impacts | EE¥IUEE - AEEHCBEMEREREE -
For the chemical waste produced in laboratories, we have
appointed a third-party licensed waste collector to transport
chemical waste for treatment and disposal.
HMeEANFIRENMEREEREDEE - fiN -
REEEZESSH  BELEYE  LER(LZ
Y RPN EIGMALE T EALHEDWE
ZEITENSEREYEIE -
We monitor waste data through departmental and
inter-departmental meetings, such as meetings of the
Environmental Management Committee. Once waste is
generated, especially chemical waste, our colleagues will
contact the safety manager for waste collection. The safety
manager is also responsible for monitoring waste data.
306-3 EERREED RAEIRIT P40-41
Waste generated Protecting the Environment
RERE P53-54
Performance Summary
HEFENGBOCEENER  H—RENFE | -
PR R AN RS - BIFIIDR B ARRACER -
The amount of chemical waste recorded in the reporting year
was 0. For domestic waste, we do not have such record since
domestic waste is collected by contractor.
306-4  FEEEYER IRAEIRIT P40-41
Waste diverted from | Protecting the Environment
disposal £ P53-54

Performance Summary
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GRI Content Index

HHERRES WE

R

GRI Standards R ures

#1541 Environmental Compliance

SR/ CEHERE

Reference/* Direct Answer

IhERERE
External
Assurance

GRI 103 : 103-1  BARERIIEHH BN ARE P10-11
EEHE2016 1032 —RRIE About this Report

GRI'103: 103-3 | Generic disclosures AEERRTS AT P12-16
Management on management Sustainability Governance Approach

Approach 2016 approach

GRI307 : 307-1 ERBRRER AREERER T P12
BIEA4H2016 Non-compliance with | Sustainability Governance Approach

GRI 307 environmental laws

Environmental and regulations

Compliance 2016

HE
Social

B TiEF| Employee Welfare and Benefits

A EE RS
RE
GRI Standards

wE

Disclosures

25/& A% Labour / Management Relations

EREEEBRABANBTRSI

GRI Content Index

SR/ CHERRE

Reference/* Direct Answer

ShEBRRE
External
Assurance

GRI 103 : 103-1 BAREETTED BRARE P10-11
B HET2016 103-2 —pR S About this Report
GRI'103: 103-3 | Generic disclosures AEERRT AT P12-16
Management on management Sustainability Governance Approach
Approach 2016 approach WEST pas
Caring for People
RYERFTISBEILWEI AT - BFISEHERHA -
BHMERN - KBEGRBTE TR REEHE
BESIAFHBNEITREA -
To align with the current market trend and attract talents, we
will review our remuneration package regularly and introduce
new staff benefits to our colleagues after approval by the
Council and the Innovation and Technology Commission of
HKSAR Government.
GRI401 : 4011 FEBTINHMBET REME P56-57
1E1E2016 New employee Performance Summary
GRI 401: hires and employee
Employment turnover
2016
4012 RELEEBET MERT P44
(B 4Sperssis%E;  Caring for People
8T)H1EH)
Benefits provided to
full-time employees
that are not provided
to temporary or
part-time employees
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GRI 103 : 103-1  EAREETEHD BN AR E P10-11
EIHE2016 1032 | —EEE About this Report
GRI'103: 103-3  Generic disclosures AEERRT L P12-16
Management On management Sustainability Governance Approach
Approach 2016 approach WEET P44 50
Caring for People
GRI 402 : 402-1  BAREEELH BERT P44, 50
L R BRIZ D016 B0 3E 4 Caring for People
GRI'402: Minimum notice -
Labor/ periods regarding RILEBMHEE  BETHREEHREZEEANR
Management operational changes | &R A BEE -
Relations 2016 Subject to the nature of operational changes, staff members
were usually notified of relevant changes within a few weeks
to a few months on average.
IHZ M ERRZZE Occupational Health and Safety
GRI 103 : 103-1 FAREETEHD AN AN S P10-11
EEAHE2016 1032 | —MRIEER About this Report
GRI'103: 103-3  Generic disclosures AR ERRT A P12-16
Management on management Sustainability Governance Approach
Approach 2016 approach BEET Pa4-46
Caring for People
BITERZ2HESESRIINEGAR2RED - HER -
Ewl THLX2ZEe8FTEHEAMEE 8%
EFIMAKLERBREL 2 MEENEE - WRFAES
BENER ZESEFTSREHFITEE - el
TERZHAE -
The work safety-related statistics are listed in the monthly
safety report for management review. Work Safety Committee
holds quarterly meeting to review occupational health and
safety topics with input from General Managers of different
divisions, and highlight specific cases. The Committee also
meets annually with the Executive Director to review work
safety issues.
GRI 403 : 403-1  BEZEHELEEE BWEET P44-45
BEREENTE = Caring for People
2018 Occupational
GRI 403: health and safety
Occupational management system
Health and Safety
2018
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ERBEERABRABRRS

GRI Content Index

A EEREE
R
GRI Standards

403-2

T

Disclosures

EEYE - Bk
$ih - REHGAS
Hazard identification,
risk assessment, and
incident investigation

SR/ CEHERE

Reference/* Direct Answer

AEET
Caring for People

BAREREEBRENREETER - #ULEAITE
A Eﬁﬁ’]ﬂs&%ﬁ%l&ﬂﬁﬂ B o SEQIFTIERYBBRBEIE
T2 B RNEMR. EFRE. EBREEIHF Ei’]ﬁ’i\
& © BT &m/%ua BRERASENFTESR
NMEBHNFEEE © Lo E)Ji%ﬁ%%&i%éﬁ*ﬁ?%?i\
KEFALSETEKSE - L‘AE‘%%/”:UF% L o
HRFEARBETL  HAOREEIERF S EARRD
B TR IEZEZTENEE -
We have various engagement channels to collect opinions
from our colleagues for identifying work-related hazards and
assessing risks. For non-routine channels, we have set up a
safety opinion box, hotline, email and appointed a safety
representative for each division. On a routine basis, there are
quarterly meetings with General Managers of the divisions,
and annual meeting with the Executive Director. Besides, the
assistant safety manager and division safety representatives
will carry out monthly site inspections in order to identify
and minimize hazards and risks. For non-HKPC employees,
our facility management staff will communicate with the
contractors to understand their safety needs.

BIRERTELZEHEANEHSXIIRE - BAFN
BRWE -

Staff are protected from retaliation for reporting work-related
safety issues.

P44-46

gl\ EIBWUI‘I
External
Assurance

403-3

B2 RRTE
Occupational health
services

BAEET
Caring for People

BB L 2R ESFZEREXT A SETE
ME - ERIEE - REER - HRERRBEL - FHM
B E IR R E g AN AR - TROMNIERZS
FHEHEE -

Our assistant safety manager and division safety
representatives will carry out monthly site inspections in order
to identify and minimize hazards and risks. For non-HKPC
employees, our facility management staff will communicate
with the contractors to understand their safety needs.

P44-46

403-4

ﬁﬁﬁﬂ%&%?’i@iiz
TEEZ2E  HH
Licy 2l

Worker participation,
consultation, and
communication on
occupational health
and safety

MERT
Caring for People

RItFZ2REE H’J*Fauéxﬁtﬂ CBAIERWmE TRR
EI’J EJ ERERHRETS  BAKKBOEZER
AIBEAG]IT -

V\/e discuss feedbacks collected from our staff in the quarterly

meeting of the Work Safety Committee. Any follow-up actions,

if necessary, will only be taken with the agreement of most of
the members and the Chairman of the Committee.

P44-46
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ARHERREE

RE
GRI Standards

wE

Disclosures

EREEEBRABANBTRSI

GRI Content Index

SR/ CHERRE

Reference/* Direct Answer

gl\ HB Wb\II
External
Assurance

4035  AEBELEHLEZ BWEET P45-46
TEE Caring for People
Worker training on B S i EE A i A , A AL S
occupational health ﬁzﬁmi% EHERET(FYAREEA RN -
and safety BEEILZHLZRIIR MRERETENEIINE

EHEMERRIIRACE: - EREANEROHHIRETM
For specific staff who need to work in laboratory with possible
hazardous situations, we will arrange safety training for them.
Training record is compulsory for all laboratory workers. There
are operation manuals for each equipment in laboratory.

403-6  TIEEREERIRHE BMEET P44-46,
Promotion of worker | Caring for People 51-52
health

RETE TN S ORE - RIFRMES IRRGE -
AR5 SR M4/ NS B S MK VR RS -

To cater for staff's well-being, we offer an employee assistance
programme, which is a 24-hour counselling and consultation
hotline service provided by counselling professionals.

4037  TEADMREEEE BHEET P46
FAR B Caring for People

b e 0 A g8 e i R

BEZSELOEE o p TermmmHn TENSTENOENNEE | -

mitigation of Z2EH RMBBEERERRTERN  LES

occupational health HERDZER - UEHERBAEHHLEE -

and safety impacts When employees are involved in safety accidents inside or

directly linked by outside workplace controlled by HKPC, we shall record the

business relationships | accident in the risk assessment form and share the case when
necessary to prevent similar incidents from happening again.

4039  BEEBE BMEET P44

Work-related injuries

Caring for People

202021 FEA2RBEGENLHE - WESSERENBRE
BEMHBEREEMEKNILTER - EETRET
2FETRAFTH,520438/ N\ - REE208 TREAR
ARtk BEEEL R R026 - MREEHREIYHM
BHNEINIRG - ENMMERARIRIEEIHE - 2F
R EZRAC SR -

In 2020-21, there were 2 cases of recordable work-related
injury, and 0 cases of high-consequence work-related injuries
and fatalities as a result of work-related injury. The total
working hours of full-time staff was around 1,520,438. At
HKPC, the rate of recordable work-related injuries per 200,000
man-hours was 0.26. Both injuries were accidental incidents

caused by hitting objects. For workers who are not employees,

there were 0 cases recorded.

THERE2ZESREERLHRIME TIEHERNGEE &
BxreE -

All work-related injuries and hazards are constantly monitored
and identified by the Work Safety Committee.
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GRI Content Index

HHERRES

e
GRI Standards

T

Disclosures

SR/ CEHERE

Reference/* Direct Answer

B TIEHIE225E Employee Training and Education

A EE RS
RE
GRI Standards

wE

Disclosures

EREEEBRABANBTRSI

GRI Content Index

SR/ CHERRE

Reference/* Direct Answer

% T{L EEF Z S Diversity and Equal Opportunity

ShEBRRE
External
Assurance

GRI 103 : 103-1 | BAREERFEHH BRARE P10-11
E@HE2016 1032 —MREE About this Report
GRI'103: 103-3 | Generic disclosures AEERRES AT P12-16
Management on management Sustainability Governance Approach
Approach 2016 approach MEET P46-49
Caring for People
RIEEGRFNES. RIZNEREBTZEZEF -
W AS - WERMBEEIETE o ok - FFT
TESEFENRPAETBRZEMTOER - M
SREBERFENFTZEZMmMLEEESHNE -
Our colleagues are required to fill in training evaluation
questionnaire after each training activity, course or seminar,
which allows us to enhance our training plan. Besides, our
unit heads will recommend development areas to their
subordinates in the annual appraisal exercise, and we will
address these requirements with appropriate training
arrangements.
GRI 404 4041 BHREISFERX KEARE P56
=3 B2 2016 23| 1 15 Performance Summary
GRI 404: /NI R
Training and Average hours of
Education 2016 training per year per
employee
4042 RFTETHEE AEET P46-47
BERE TR Caring for People
Programs for
upgrading employee | F PG EF#TIE A —LLRIKE F - F RIS AL A B EHY -
skills and transition BEMBREBOAS - A FRPIHIIE -
assistance programs | We shall re-employ some retired staff, especially those with
unigue expertise and experience, to support our work.
4043 TEHERAME BEET P44
BRI EN Caring for People
ETAM

Percentage of
employees receiving
regular performance
and career
development reviews

EREREZBEIHERIRR IBERRTZ
MERFEBMGEHERN —& 9 -

100% eligible full-time staff received performance and career
development reviews as part of our annual appraisal process.

70 £ENBUBERRERS HeC Sustainability Report 2020-21

GRI 103 1031 BAREIELEE BRARE P10-11

EEFE2016 1032  —REE About this Report

GRI'103: 103-3  Generic disclosures AEERRT L P12-16

Manager:ent on manahgement Sustainability Governance Approach

A 2016 approac

pproac PP AEET P42

Caring for People

GRI 405 405-1 EVREEBNET ABHERKE  FIEEEREET 1385 MER -

%L BT S M 108K - ERNMEATLEBNZE - NREE T REFR

& 2016 Diversity of EoMmEERE

GRI 405: governance bodies Our governance body, as known as the Council, consists

Diversity and employees of 13 male members and 10 female members. Due to the

and Equal concern on personal privacy, the information about age group

Opportunity 2016 distribution is not disclosed in this report.
REME P55-57
Performance Summary

JEI% 1R Non-discrimination

GRI 103 : 103-1  FAREETEHD BRARE P10-11

EEBHE2016 1032 —MIEKE About this Report

GRI'103: 103-3  Generic disclosures AEERRT LT P12-16

Manage?ent on manahgement Sustainability Governance Approach

A 2016 approac

pproac PP BEST PA6

Caring for People

GRI 406 : 406-1 R EFEHUREER  HREFENLLBHSBREMS -

JEIXAE2016 RN EITE No incidents of discrimination were recorded in the reporting

GRI 406: Incidents of year.

Non- discrimination and

discrimination corrective actions

2016 taken

EF#FEHERZE Customer Health and Safety

GRI 103 : 1031 BAREERAEE AN AR E P10-11

EEFE2016 1032 —REE About this Report

GRI'103: 103-3 Generic disclosures A ERRTE T P12-16

Management On management Sustainability Governance Approach

Approach 2016 approach BEET P46
Caring for People

GRI416 : 4162 ERFHAERERYE REFEHMLEHRGERGHERERBHEEN -

BERRERZ R WREMZEER RERERZEM -

2016 TEME No incidents of non-compliance concerning the health and

GRI 416 Incidents of safety impacts of our services were recorded during the

Customer Health
and Safety 2016

non-compliance

concerning the health
and safety impacts of
products and services

reporting year.
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GRI Content Index

HHERRES WE

R

GRI Standards s

SR/ CEHERE

Reference/* Direct Answer

EmANBRIFHIZE Marketing of Products and Services

ARHERREE

RE
GRI Standards

wE

Disclosures

SR/ THERE

EREEEBRABANBTRSI

GRI Content Index

SMERREE

External

Reference/* Direct Answer

HEMEEEE N A Regulatory Compliance in Social and Economic Areas

Assurance

GRI 103 : 103-1  BARERIIEHH BN ARE P10-11
EEFE2016 1032 —RIKE About this Report
GRI 103: 103-3 | Generic disclosures AEERRTS AT P12-16
Manager;ent on manahgement Sustainability Governance Approach
Approach 2016 approac N .
B AL REERR AL S RS P22-24
Serving the Industry and Community
GRI417 : 4172 AREBEEME AIREERER T P12
A S EIE 016 RS2 &L gaiZEg  Sustainability Governance Approach
GRI 417: SEROEY
Marketing and Incidents of
Labeling 2016 non-compliance
concerning
product and service
information and
labeling
4173 REBITHERER FTREZRRERA P12
SEIE =M Sustainability Governance Approach
Incidents of
non-compliance
concerning marketing
communications
& FBB#A Customer Privacy
GRI 103 : 103-1 | BAREREHH) BN ARE P10-11
EEFE2016 1032 —RIKE About this Report
GRI 103: 103-3 | Generic disclosures AEERRET AT P12-17
Management on management Sustainability Governance Approach
Approach 2016 approach
GRI418 : 1181 KEERLEFEBN AIRHEZERERTEH P12
ZEEFL016 shiEkZE &R | Sustainability Governance Approach
GRI418: B
Customer Privacy Substantiated
2016 complaints

concerning breaches
of customer privacy
and losses of customer
data
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GRI 103 : 103-1  EAREETEHD BN AR E P10-11
EIHE2016 1032 | —EEE About this Report

GRI'103: 103-3  Generic disclosures AEERRT L P12-16
Management On management Sustainability Governance Approach

Approach 2016 approach

GRI419 : 4191 ERMEERLERY WHERRERTH P12
AR TIERNETE Sustainability Governance Approach

2016 Non-compliance with

GRI419: laws and regulations | 7K B742020-21 4 E I8 A BRI EBIER -
Socioeconomic inthe so;ial and No non-compliance with laws and regulations in the social
Compliance 2016 economic area and economic area in 2020-21.
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Independent Assurance Opinion Statement

a t Assurance Opinion Statement =

. bsi B
bsi. Q) &%

INDEPENDENT ASSURANCE
OPINION STATEMENT

Statement No.: SRA-HK 756403

Hong Kong Productivity Council
Sustainability Report 2020-21

The British Standards Institution is independent of the Hong Kong Productivity Council (hereafter
referred to as "HKPC" in this statement) and has no financial interest in the operation of HKPC other
than for the assessment and assurance of HKPC Sustainability Report 2020-21 (the “Report”).

This independent assurance opinion statement has been prepared for HKPC solely for the purpose
of assuring its statements relating to the Report, more particularly described in the Scope below. It
was not prepared for any other purpose. The British Standards Institution will not, in providing this
independent assurance opinion statement, accept or assume responsibility (legal or otherwise) or
accept liability for or in connection with any other purpose for which it may be used, or towards any
person by whom the independent assurance opinion statement may be read. This statement is

Opinion Statement

We conclude that the Report provides a fair view of HKPC's sustainability programmes and
performance in the reporting year. We believe that the economic, social and environmental
performance indicators are fairly represented in the Report, in which HKPC’s efforts to pursue
sustainable development are widely recognised by its stakeholders.

Our work was carried out by a team of sustainability report assurors. We planned and performed
this part of our work to obtain the necessary information and explanations. We considered HKPC
has provided sufficient evidence that HKPC's self-declaration of compliance with the Core Option of
GRI Standards were fairly stated.

Methodology

Our work was designed to gather evidence on which to base our conclusion. We undertook the
following activities:

intended to be used by stakeholders & management of HKPC.
e A top level review of issues raised by external parties that could be relevant to HKPC's policies to

This independent assurance opinion statement is prepared on the basis of review by the British provide a check on the appropriateness of statements made in the Report;

Standards Institution of information presented to it by HKPC. The review does not extend beyond e Discussion with senior executives on HKPC's approach to stakeholder engagement. We had no

such in.formation and is solely basegl onit. In performing such review, the British Standards direct contact with external stakeholders;

Institution has assumed that all such information is complete and accurate. o Interview with staff involved in sustainability management, report preparation and provision of
report information;

Any queries that may arise by virtue of this independent assurance opinion statement or matters e Review of key organisational developments;

relating to it should be addressed to HKPC only. e Review of supporting evidence for claims made in the Report; and

e An assessment of the company’s reporting and management processes concerning reporting

Scope against the principles of Inclusivity, Materiality, Responsiveness and Impact.

The scope of engagement agreed upon with HKPC includes the following:

1. The assurance covers the whole Report and, focuses on systems and activities of HKPC in Conclusions
Hong Kong for providing a range of services to promote productivity excellence through A detailed review against the Principles of Inclusivity, Materiality, Responsiveness and Impact and
integrated advanced technologies and innovative service offerings to support Hong Kong in accordance with GRI Standards is set out below:
enterprises, including but not limited to consultancy, training and manufacturing support, '
during the period from 15t April 2020 to 315t March 2021. The Report is prepared in accordance
with the Core Option of GRI Sustainability Reporting Standards ("GRI Standards”).

2. Type 1 Moderate Level of Assurance evaluates the nature and extent of HKPC’s adherence to
four reporting principles: Inclusivity, Materiality, Responsiveness and Impact. The specified
sustainability performance information/data disclosed in the Report has been evaluated.

This statement was prepared in English and translated into Chinese for reference only.

. i ..making excellence a habit”
..making excellence a habit.
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Independent Assurance Opinion Statement

Inclusivity

The Report has reflected the fact that HKPC is seeking the engagement of its stakeholders through
numerous channels such as Town Hall meetings; Roundtable meetings; Office circulars and standard
practices; Training programmes; Staff activities; eNewsletters; Intranet; Social media

platforms; Reverse Mentoring Programme; Best Practice Sharing sessions; “Morning prayer”
meetings; Work Safety Committee (WSC); Staff Recreation Club; Customer satisfaction survey;
Seminars; Exhibitions; Workshops; Free training courses; Meetings; Outreach activities by

SME ReachOut; HKPC Sourcing Fair 2020; Tendering process and performance review; Legislative
Council meetings; Collaborative projects and schemes; Secretariat support to Government funding
schemes; Participation in Government consultation exercises; Meetings with and visits by
Government officials; Housekeeping meetings with Controlling Officer (ITC); Voice of Industry
consultation meetings; Hong Kong Industry Network Clusters (HK-INC) consultation

sefjsions; Support to charitable events and activities; Theme halls; Publications; Company website;
and more.

HKPC's operation involves various methods of engaging its stakeholders on a daily basis. The Report
covers economic, social and environmental aspects of concern to its stakeholders with a fair level of
disclosure. In our professional opinion, HKPC adheres to the principle of Inclusivity. Our view of
areas for enhancement of the Report was adopted by HKPC before the issue of this opinion
statement.

Materiality

HKPC publishes sustainability information that enables its stakeholders to make informed judgments
about the company's management and performance. In our professional opinion, the Report
adheres to the principle of Materiality and identifies HKPC’s material aspects by using appropriate
methods of materiality analysis and demonstrating material issues in a matrix form. Areas for
enhancement of the Report were adopted by HKPC before the issue of this opinion statement.

Responsiveness

HKPC has implemented practices that respond to the expectations and perceptions of its
stakeholders. These include various surveys and feedback mechanisms for both internal and
external stakeholders. In our professional opinion, HKPC adheres to the principle of Responsiveness.
Areas for enhancement of the Report were adopted by HKPC before the issue of this opinion
statement.

Impact

HKPC has established processes to understand, measure and evaluate its impacts in qualitative and
quantitative way. These processes enable HKPC to assess its impact and disclose them in the Report.
In our professional opinion, HKPC adheres to the principle of Impact. Areas for enhancement of the
Report were adopted by HKPC before the issue of this opinion statement.

..making excellence a habit’
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Independent Assurance Opinion Statement

GRI Standards Reporting
HKPC provided us with their self-declaration of compliance with GRI Standards “In Accordance”
- Core option.

Based on our verification review, we are able to confirm that social responsibility and sustainable
development disclosures in all three categories (Environmental, Social and Economic) are reported
in accordance with the GRI Standards: Core option. In our professional opinion the report covers
HKPC's social responsibility and sustainability issues. Areas for enhancement of the Report were
adopted by HKPC before the issue of this opinion statement.

Assurance Level
The Type 1 Moderate Level of Assurance provided in our review is defined by the scope and
methodology described in this statement.

Responsibility

It is the responsibility of HKPC’s senior management to ensure that the information being presented
in the Report is accurate. Our responsibility is to provide an independent assurance opinion
statement to stakeholders giving our professional opinion based on the scope and methodology
described.

Competency and Independence

The assurance team was composed of Lead Auditors, who are experienced in the industrial sector,
and trained in a range of sustainability, environmental and social standards including GRI G3, GRI
G3.1, GRI G4, GRI Standards, AA1000, HKEX ESG Guide, UNGC's Ten Principles, 1SO20121,
1SO14064, ISO 14001, OHSAS 18001, ISO45001, ISO 9001, and ISO 10002, etc. British Standards
Institution is a leading global standards and assessment body founded in 1901. The assurance is
carried out in line with the BSI Fair Trading Code of Practice.

For and on behalf of BSI: Verifier of the Report
Mr. Stephen Yu Aaron Chim
Chief Operating Officer — Hong Kong Lead Assuror

China Operational Resilience Director

Hong Kong

11t July 2022 . e
..making excellence a habit.
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