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Achievements 2021-22
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Operational Highlights

#1T652{E i A IRIBIER
FREI105EFMRIEE (RE48E " T BENIEE 1)
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Served over

RN IE F /)t
SME Support SMEs
R 758 3814,0002 /) 1

90% FXHE B A2 » BFRAI75% B /b
FERESNRFS MR KRTEBRELBE21E T - BB
HIEBhRERAE B 16(ETT

=) Served over 14,000 SMEs
\ P " 90% local procurement of which 75% purchased from SMEs
1BIB90% HAIE B DR T EE N Z I . HKS2.1 bilion wit
_ pproved Government funding of aroun .1 billion within
g2 9
BRBARLER3% the year of which over HK$1.6 billion had been disbursed to
licant
Implemented 652 new integrated service projects appricants
Kickstarted 105 new R&D projects (See page 48 “Key Performance
Indicators”)
Obtained 40 patents and commenced 70 new projects using
HKPC's patents
Consolidated Service Income reached HK$666 million
36% Industry 4.0 (i4.0) related service income growth (Annual
growth rate since 2018/19)
More than 90% of technical projects applied to industrial projects
Income growth of 13% year over year
Tk B
Accolades
85 {E A th SOBSMNARES

e 85% ARI—F
°  89% HITEBIFTEIS T

85 local and overseas accolades
* 85% Top-three
*  89% Supported by Government Funding
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Led over
ZEBERT " AN ERERE |
BhLit R
students from over 70 schools to achieve
Guinness World Record for Mass Robot
xR I EE Programming
FutureSkills

HABR B RIB70MERIA5002 2 A AT M AERERR |
ROt RAc sk

ER3533F M AR 3 5L B2 FutureSkills | W £2 3| 3212 215618 %
1872 - 130,000 A 2211

3110835 STEME B) + 752k B 87810077 2 12 4815,30011
EliLE 228

Led over 500 students from over 70 schools to achieve Guinness
World Record for Mass Robot Programming

Delivered 533 fee-charging FutureSkills training programmes
and 156 non-fee-charging courses, with over 30,000 participants
in total

Held 108 STEM activities with over 5,300 students and teachers
from over 100 schools participated

ik
Held

15 STEMJEE) - HH K BB 1002 Ki85,300
i EhAE 22 Bl

STEM activities with over 5,300 students and teachers from
over 100 schools participated

B

Held

h h h T REEIEED
industry consultation events

FhERER

Stakeholder Engagement & Customers

BIN9AISITELHEED

26,327 ARBIEENBWMTEE ~ TES 83 RERR
ZR 2

BERMBEEFTS © 9.2/10

Held 92 industry consultation events.

26,327 people attended HKPC's seminars, workshops, conferences,
exhibitions and free training courses.

Customer Satisfaction Index Score: 9.2/10

EFREREETES
Customer Satisfaction
Index Score
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Reindustrialisation: Made in Hong Kong

AENRZ2NEGEERITRERFTHESE HKPC fully aligns with the HKSAR Government in its policy of promoting
TZRIBCR - FIAAIFRIE AEBEFERET reindustrialisation by helping Hong Kong enterprises to establish a number of
LR B AER - WM T — K. X intelligent and automated production lines with innovation and technology
% BAITHEMS - LRME - £EEZKETL (I&T). Our “one-stop” support includes the whole process from feasibility studies,
ERHBITEES LIEIIRH AL #EhA factory layout and production line design to matching government funding
hEGEXEMSIRELE  BRERGRESE and training tech talents. With the adoption of i4.0 advanced manufacturing
VBN B R E ST T 240, MR mt L technologies such as sensors, Internet of Things (IoT) and machine vision to
Bk IRAERRRIFHE A AFNEER enhance production capacity and saving land, manpower and production time,
- BEENT 58S REREES - we assist local manufacturers in moving towards high value-added production

and letting the trusted mark of “Made in Hong Kong”brand shine.

BRE i

Food Industry Construction Industry

. AERSEARATNTREERSE UM EGRNERMNT SEEER: . ABANTERATRRESY
BOMNEEEY B A ERE SRR A S

. ABEESNERERATRYES ST EREREELES . HEARRE FFAE R TRIASAE T
e ot JiRR A Do BB INE R R RS

R I, - oot n - fiz5
o RIGIET (8 ) BEARATDRIEE S RRSTEAH LSRR AR - o
IRFHERLS  INBIR S B RUIE SRR I BB BB - DUBE RSO RE B @ oy Ko it i eT it ier
W welding smart production line*
N o . . for So Li Ah Company Limited,
« ATransform (HK) Co, Lid. BRI K BEEER " ELLERENE - S
= A o everaging intelligent factory to
RIERLHRER ‘
prefabricate components and
* An intelligent production line for food processing* for CK One Limited, with improve the quality of building
a U-shape layout to address concern on land constraint and speed up the entire components and supply stability
process by minimising the chance of duplicated transfer of materials

* Hong Kong’s first intelligent production line of fresh liquid eggs* for Luen Tai
Hong Kong Fresh Liquid Eggs Limited, which will help increase production by 2 to 3
times as well as enhance food safety

e Hong Kongss first intelligent production line for fresh corn juice* for 2 Plus 3 (HK)
Industrial Company Limited, collecting and monitoring production data by intelligent
sensors to improve the sterilisation process as well as production capacity

* An intelligent production line for healthy alkaline drinking water* for Transform
(HK) Co., Ltd. to optimise the production process and increase the production
capacity and quality

* BINERBAIFTRHRE T B I3 &Rl *Successfully applied for the Reindustrialisation Funding Scheme under the Innovation and Technology
# R FRHREE TRET BRSO, Commission (ITC)

#Successfully applied for the Research and Development Cash Rebate Scheme under the ITC
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Textile / Manufacturing Industry

BB RKERREMF  R2021F7H 2R EAT

7 Nanoshields Technology Limited B 5 5% &+ #0237 /i {54
KB BEMEEEEEMHEER TAESTIE
T ZR40 R pe R Air & Hl ; KA BhIR T E B iiE60%
S A A4 A B IB300ME M K FH 1 S iE B A B i S i AR
KER
ROPEBEEERAAREERICZEDERERE
EUBHXOEHR"  BTRERLS A ARERR
BALE  BYESEHERDIEETY
REHMEBERARCAMFERELETABEERAE
BEER' MMALEAREMARE  RZE8/\&A
AEI100HER - FR3eMEIRIAE—FH

%5 Western Tool & Mold Limited B8 2 EL fi 8 BF IR 15 1% I A9
FREEERE  BARMEANERTEN  REE
BAEC15%

Custom design and set up of two intelligent
electrospinning production lines for nanofiber filter
material* for Nanoshields Technology Limited, as well as
i4.0 and intelligent technology training for their staff, with
the aim of raising output by more than 60% and producing
over 300 tonnes of material annually for personal protective
equipment and water filters

A smart module type mask production machine with
self-cleaning system” for L.K. Machinery International
Limited, offering a plug-and-play mask production solution
in any environment for responding quickly to global health
emergencies

An intelligent production line for optical adaptive lenses’
for Wai Luen Plastic Company Limited, occupying less space
and requiring only two persons to operate, with a maximum
production output of 100 lenses per hour and average
production speed of 36 seconds for one lens

An intelligent production paint booth with real-
time environmental control for Western Tool & Mold
Limited, enhancing stability of painting process of aircraft
components and reducing defect rate by 15%

FH IR

How We Serve

FREREER

Chinese Medicine Industry

RATEZERARARFZIIEEEBHEGMPERE
REERH TARSEERMERRARTEKIE
TTERBRERMEERE
RROLZEMERATDAEANEBERBIFRREINRE
NEEBEEGMPERBEEM" §/\KAUE%
3,000 #RESH - mEEHMMBRSIVPZEE RERER
RARAVRZEBERAR R NEFREEEZETR
MERPAENEAFRE"  BREEINIRNS
BEE - EHEBNHOTF  SRARME EE -
RONBEDE - 2RI FRBRFENTEE
KRGO

An automated packaging system with intelligent
control software for Chinese medicine products in
compliance with GMP for Wai Yuen Tong Medicine
Co. Ltd.,, with machine vision technology for enhancing
product packaging quality and robustness

A fully-automated intelligent packaging system for
GMP products® with built-in real-time data collection
feature for Po Sum On Medicine Factory Limited,
enabling wrapping of 3,000 bottles of medicine oil per
hour complying with complex and strict packaging
requirements of traditional Chinese medicine products

A module for multi-layer packaging with diverse
materials of Chinese medicine product® for Tai Wo
Tung Medicine Co. Ltd., which involves wrapping, folding
and sealing of glass bottle packaging with a wide range
of packaging materials (in term of texture, hardness and
tension). The prototype will serve as the core module in
a smart manufacturing system to be developed in the
future

Collaborated with HKU Business School to conduct the Reindustrialisation

(BEBIFRLHRE)  BREKThT 1847 1
- R BARMBE  BEREREACR
BB RS - TR ATEHM
PhE o ERERTH—AFER  ATEIEL,
FRREE DR RAGHTELESR -
FREMR T R2EEE /S REBRKE
BHEER IR MEMEENRRE  REHS
DB NE TR R E S B TR
W o

Study - Hong Kong from July to September 2021 exploring the conditions,
feasibility and challenges faced by Hong Kong's FoodTech, HealthTech and
GreenTech to realise reindustrialisation. 184 companies were interviewed and
results showed that “new generation semiconductors” have the potential to
develop into an emerging industry of reindustrialisation.

Organised 42 activities / seminars in the Guangdong-Hong Kong-Macao
Greater Bay Area (GBA), including Hong Kong, to promote reindustrialisation
and other HKPC services. We will continue to organise such promotional events
as well as to conduct research studies on related topics in the next year.

* BB RIFTAHRE (B IR LEBEE
# RINFRBAITREE T REMBB SRS

*Successfully applied for the Reindustrialisation Funding Scheme under the Innovation and Technology
Commission (ITC)

#Successfully applied for the Research and Development Cash Rebate Scheme under the ITC
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How We Serve I:f

FERE
Advanced Manufacturing

EENR—ERNBBECEAHAERTER

EBLIIMNAE EFFHREE > FI B T 2408010

BRuCERE  BRAEESD -

AENBET TEIOHKEARTE B

HED20 LE{TEHLT0LREEERTEREN

WATETAE B ¢

e RBILTHEEFREEEERARMENIT
A0S EHGWMEATERERR" 2
A ERBEREVEREFA20%  ERFR N
KIgm20%  AEKRAREHEDE3ID © It
HER 2DV FEAENRBREERET
HLIEENBEERS  RAES RF
HEERKREREEM HLUTHFT/LE
BE b "EHEE  BRES o

o BEIEREAREIEKRMDERABMAOFE
ERMAERATDERS T THE40EEWELE
ERLG RE - RERERTHERERE -

e RAEREBASHMBBRARDKEEMR
EMZEERAN AR EASSHNE R
ZIMBEANBEERS  BLEREA
AFEE > MEREKRENZNEREXS
BIFEFHZ99% K2 100% °

o ERINBBMERIEFEBRARFARELERE
BENAEES BRENELNERLCE
RS MRS ETEENR 0% T
BEEE  ERILERERST15% °

o WEIRAEZEERHNRERATMBFALE
BEE T BERS  ARETEREENE
ELR BEABEESMMNALSEEE
SEEALEEERIENER  BREST
JhA30% o

£ E BRI T SMART PATCH | 15 M 20224

HRRBERERR e TEEETS

12,0 TRIRASCEANMNIBA T (lloT)

RIE  EEMBRENTREE  BEBERAK

SO DB A B IS BEA E -

HKPC is always committed to assisting Hong Kong enterprises in upgrading and
transforming their production lines, whether within or outside Hong Kong, towards
advanced manufacturing using i4.0 technologies for enhancing productivity.

HKPC has been implementing the Industry 4.0 Upgrade and Recognition
Programme, assisting over 70 enterprises from over 20 industries in applying
intelligent manufacturing technologies in their production, including:

e Assisted Foshan Nanhai Superband Mould Co., Ltd. to build an i4.0
intelligent manufacturing system for automobile wheel hub”,
raising the overall efficiency of production equipment by 20% and on-
time delivery rate by 20%, while saving production costs by up to 30%. In
2021, this project was awarded the “i4.0 CPPS" (Cyber Physical Production
System) certificate of recognition for intelligent manufacturing by HKPC,
as well as being listed as the first batch of Foshan's digital and intelligent
demonstration workshops.

e Assisted Wuhan Huazhong Numerical Control Co, Ltd. (HuazhongCNC) and
Transformation Technology Limited to obtain the “i4.0 CPPS” certification,
fostering intelligent manufacturing in the GBA.

e Developed smart manufacturing system for metal stamping industry
for Wealthy Plastic Manufacturer Co., Ltd, enabling unmanned production
of their GBA production line while increasing product qualification rate and
on-time delivery rate to 99% and 100% respectively.

e Assisted Kenta Enterprise Company Limited to upgrade its production
line in the GBA, realising paperless workshops with real-time monitoring
to fulfil industrial requirements of the international automotive industry.
The system automatically assigns more than 90% of production planning,
improving the Overall Equipment Effectiveness (OEE) by 15%.

e Assisted Hongrita Plastics Limited in developing an Al-Based Digital
Management System (DMS) to upgrade its production line in the GBA.
With big data analytics and artificial intelligence algorithms, the production
materials and equipment can be fully controlled to produce the right
quantity of products, thus reducing the inventory by 30%.

HKPC’'s SMART PATCH won the highest accolade of Gold Medal with
Congratulations of Jury at 2022 Geneva International Exhibition of Inventions.
A universal Industrial Internet of Things (lloT) device compatible with 5G, it
allows digital communications between old and new machines so as to enable
intelligent production for a number of local and overseas companies at a lower
cost.

* BINERBAIFTRHRE T B I3 &Rl *Successfully applied for the Reindustrialisation Funding Scheme under the Innovation and Technology
# R FRHREE TRET BRSO, Commission (ITC)

#Successfully applied for the Research and Development Cash Rebate Scheme under the ITC
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How We Serve

HBLEERL:E
Digitalisation & Cyber Security
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s HERBEHR(RARBATESRBER)M
R NABEN Y R T FEFFEEE R E
FRT—H—  EEEm RS ENAD 0 e
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Launched Digital Transformation Starter Kit in 2021 enabling SMEs to
embark on the journey of digital transformation to experience affordable and
value-for-money solutions such as customer service robots, business data
analysis, cloud-based office software, network security assessment, and social
media analysis.

Industries are looking for ways to improve their business models through
digital transformation to adapt to the "new normal" amid the pandemic. HKPC
actively assists SMEs to streamline workflow, reduce labour-intensive processes,
lower cost and improve efficiency through big data consultation, service
robots, loT, smart operations and system integration; as well as adopting digital
technologies and e-commerce to break the geographical boundaries and
expand customer base through hosting online forums and providing online
training for employees.

Active use of technology to assist the digital transformation and streamlining of
work processes for the social service industry, for example:

e Launched The Hong Kong Jockey Club IT Support Programme
for NGOs with the support of the Hong Kong Jockey Club Charities
Trust, providing non-profit organisations (NPOs) in Hong Kong with
comprehensive free IT consultancy and advisory services. As of end March
2022, 66 projects have been completed.

e Completed a two-year Pilot Project of Information Technology Security
Audit for Non-governmental Organisations of the Welfare Sector in
Hong Kong for the Hong Kong Council of Social Service (HKCSS). HKPC
provided IT security risk assessment and audit service to more than 400
systems, servers or websites, provided IT security training to more than
1,600 NPO employees. An [T security practice guide for the sector has been
compiled.

e Organised annual SEED Programme for four years with the support
from the Home Affairs Bureau (now the Home and Youth Affairs Bureau),
aiming to improve operations of Social Enterprises (SEs) with information
technology by pairing them up with synergistic corporate partners. There
have been 34 SE beneficiaries since the programme launched in 2016.

F# ANNUAL REPORT 2021-22
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How We Serve
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HKPC's Hong Kong Computer Emergency Response Team Coordination
Centre (HKCERT) facilitates information disseminating of computer security
incidents for local enterprises and internet users and promotes information
security awareness among citizens, preventing hackers from invading SMEs’
equipment for e-commerce. It had:

handled 7,478 security incidents
provided free 24-hour hotline services for incident reporting
organised free seminars

collaborated with the industry, government bodies and international
coordination centres to monitor, collect and analyse attack patterns and
issue timely alerts to enterprises

offered advice to enterprises on dealing with cyber attacks and other
emerging security risks involving cryptocurrencies, metaverse and etc.; and
conducted regular network and system security inspections for enterprises

offered useful information for individuals, such as enabling multi-factor
authentication, preventing potential security risks of QR codes, phishing
attacks or suspicious emails, etc.

collaborated in a joint operation “Attenuator” with Interpol and Cyber
Security and Technology Crime Bureau of the Hong Kong Police Force
in 2021 to clean up Hong Kong's network environment and avoid DDoS
attacks by notifying the owners of infected or misconfigured systems and
providing security advice. The operation covers approximately 120,000
potentially vulnerable computer devices

joined with HKPC to organise Hong Kong Cyber Security New
Generation Capture the Flag Challenge 2021 to enhance the cyber
security awareness of young people and nurture more IT talents. Over 940
players from secondary schools, tertiary institutions, and IT elites took part
in the competition
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How We Serve

BERERBEELEERRK
Smart & Green Living Technology
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HKPC fully supports the HKSAR Government’s "Hong Kong Smart City
Blueprint 2.0" and "Hong Kong’s Climate Action Plan 2050" and commits to
using advanced innovative technologies to promote the green and smart city
development in Hong Kong. HKPC makes all efforts to support and promote
the research and development (R&D) of green technologies for achieving the
carbon neutrality goal of the city by 2050 and that of HKPC by 2040.

Fosters the adoption of advanced technologies such as 5G and IoT in the R&D
of smart mobility, smart living and robotics, and supports all walks of life and
the community to develop and use new smart products to ensure better
quality of life.

5G applications:

e Opened in April 2021 and supported by over 50 organisations from both
the public and private sectors in Hong Kong, 5G Future Hall showcased
over 20 new 5G solutions and applications in its two phases of exhibitions,
covering construction, property management, medical, manufacturing,
transport and retail solutions. HKPC is the first R&D organisation in Hong
Kong to have the 5G base stations for all four local 5G telecommunications
operators covering 3 frequency bands, providing enterprises with a
comprehensive testing platform for 5G applications.

e HKPC's Automotive Platforms and Application Systems R&D Centre
(APAS) developed the first 5G tele-driving application in Hong
Kong for an autonomous vehicle. Utilising the low latency and ultra-
high bandwidth of 5G network, it enables teledriving by real-time high-
resolution video transmission from the vehicle for a reliable and realistic
remote driving experience.

e HKPC's 5G remote controlled robotic arm with gesture facilitates fluent
live-streaming to remote operator and agile control response with high-
speed 5G connection. It can be used for outdoor tasks so that work under
adverse weather is no longer required.

F# ANNUAL REPORT 2021-22
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Smart mobility:

Working closely with the industry, HKPC and APAS developed smart fast
or medium charging systems for electric vehicles (EVs), and supported the
Government’s "Hong Kong Roadmap on Popularisation of Electric Vehicles”
to formulate charging specifications and provide technical support for
public transportation.

Actively collecting data for developing technologies that can perform real-
time update to assist users in finding the nearest parking lot or charging
station.

Related R&D projects including “5G Remote Driving Control”, “Smart
Taxi Metering System”, “Drowsiness-Fighter”, “Radar Vision” and
“Red Light Violation Prediction System using Image Processing” won

awards in the 2022 Geneva International Exhibition of Inventions.

Al & robotics applications:

Developed “Roadbot 2” with Highways Department which can place and
collect over 200 traffic cones and 100 warning lanterns, hence fencing off
up to 2km of highways in every single operation, with a view to lowering
the risk exposed by road workers.

Developed “3S Tunnel Defect Inspector” with Civil Engineering and
Development Department and Hyder-Meinhardt Joint Venture, the first
tunnel inspection system based on drone and on-board Al processing
technologies to enhance safety of tunnel inspection.

All these Al & robotics projects won awards in the 2022 Geneva
International Exhibition of Inventions.

GreenTech:

“Novel Chemical Treatment Process for Landfill Leachate”
effectively removes more than 95% of the colour intensity and 60%
non-biodegradable organics from landfill leachate, greatly reducing
the pressure of downstream urban sewage plants. This novel chemical
treatment process has both the laboratory and pilot stages completed.
The world's first treatment system of its kind will be built at a large landfill
site in Hong Kong.

“Smoke Remover for Chinese Incense and Candle Burning” and
“Smokeless Joss Paper” are innovative technologies for reducing
the impact of traditional religious ceremonies on air quality. Consisting
of recycled inorganic fillers and combustion accelerants, “Smokeless
Joss Paper” burns 40% faster with 20% less heat energy released to the
environment, while greatly reducing smoke and dust and causing less
deterioration to the joss paper furnace. This material technology can also
be applied to other paper products that are disposed of by combustion,
reducing carbon dioxide emissions.

“Novel Distributed System for Local Recycling of Food Waste”
allows different kinds of food waste to be pretreated at source for easy
generation into renewable energy and animal feeds at a later stage. HKPC
had signed a technology licensing agreement with joint development
partner AEL International Holdings Ltd to commercialise the technology.
Supported by the Innovation and Technology Fund, the pilot run of “Food
TranSmarter” (part of the system for liquefying food waste into slurry
automatically) had enjoyed success, fostering a wider application in local
restaurants, shopping arcades and residential estates to offer a greatly
simplified food waste recycling solution for the community.
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“Cold Plasma Disinfection System for Extending Shelf Life of Fresh
Food” is a non-destructive physical disinfection process which can
effectively extend shelf life of food by 100-300% without adding any
preservatives, enhancing food safety and reducing food waste due to
spoilage.

All these GreenTech projects won awards in the 2022 Geneva International
Exhibition of Inventions.

Designed the “Advanced Industrial Wastewater Treatment and Recycling
System” for a new and large high-tech parts factory in Chuzhou, Anhui with
a daily processing capacity of 6,000 tonnes. A system with a daily processing
capacity of 3,000 tonnes has completed the installation and commissioning at
the current stage. The recycled water generated by this system is discharged
to the factory’s ultra pure water treatment system and used directly in the
production line. The recycling rate is nearly 60%.

HealthTech:

Developed “MY-0-Analyzer” with The Chinese University of Hong Kong
for children to monitor their viewing habits and myopia risk factors, thus
slowing down children’s myopia progression.

Developed “Smart Wireless Nurse-call System” with Electrical and
Mechanical Services Department and Weltek Technologies Co. Ltd. to
ensure steady and long range signal transmission in hospital environment.

Developed “KetoMetrics - High Performance Fat Loss Management
Solution” with AusMed Global Limited, a breath ketone analyser
providing precise ketone measures to monitor rate of fat loss and assist
overweight people in planning healthy diets.

Developed “An Intelligent System for Complicated Packaging of
Traditional Chinese Medicinal Oil in Compliance with GMP” with
Po Sum On Medicine Factory Limited to imitate the cumbersome
handcraft packaging technique precisely, which suits the diverse
kinds of packaging requirements in terms of materials and sizing and
complies with strict GMP regulatory requirements. The per capita
productivity has increased by 300% while retaining its century-old
packaging and appearance.

Developed “Highly Efficient High Pressure Extraction System for Food

and Healthy Food” to enable the extraction of bioactive compounds
with high yield from a range of healthy food.

All these HealthTech projects won awards in the 2022 Geneva International
Exhibition of Inventions.

GeronTech:

Actively promoted the development of Gerontechnology (GeronTech)
and invited representatives of the HKCSS to two sessions of “5G Future
Gerontechnology Application Tour and Sharing Seminar” to learn
about the latest 5G GeronTech applications.

Developed the “Smart Elderly Health Care Monitoring System” for
real-time monitoring of the physical conditions of elderly home residents
had been on a successful preliminary trial at Pine Villa, LOHAS Park. The
trial was completed in December 2021 and we are optimising the system
for conducting further trials in other elderly homes.

F# ANNUAL REPORT 2021-22
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Related green funding schemes by the Government:

Recycling Fund facilitates the upgrading of the operational capabilities
of the recycling industry for sustainable development. During the year,
around HK$68 million was approved for 97 projects under the HKS$2
billion Fund. A new scheme namely One-off Frontline Recycling Staff
Support Scheme (OFRSS) was introduced in March 2022 to provide
financial support to the frontline staff of the recycling business in
recognition of their anti-epidemic efforts since the outbreak of the fifth
wave of the COVID-19 epidemic.

Cleaner Production Partnership Programme had approved over
HK$275 million for 4,279 projects and activities between its launch
in 2008 and end March 2022. The 632 approved demonstration
projects contributed to annual energy savings of 2,788 tera-joules, and
reduction of air pollutant emissions of over 15,087 tonnes and effluent
discharges of 3.2 million tonnes. Since the launch of the current phase
of the programme in June 2021 to end March 2022, a total of 429
applications and activities had been approved, with a funding amount of
approximately HK$72 million.

Smart Traffic Fund aims to provide funding support to local organisations
or enterprises for conducting research and application of innovation
and technology (I&T) with the objectives of enhancing commuting
convenience, enhancing the efficiency of the road network or road space,
and improving driving safety. As of end March 2022, the programme
approved 14 applications involving funding of over HK$80 miillion.

Pilot Subsidy Scheme for Third-party Logistics Service Providers
aims to encourage the adoption of technology by the logistics sector
for enhancing efficiency and productivity. As of end March 2022, the
programme approved 118 applications involving funding of over HK$70
million.
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Jointly launched the Hong Kong Joint Research Lab for Application of
Intelligent Automation Technology with Department of Automation
of Tsinghua University and the Research Institute of Tsinghua, Pearl River
Delta. Although affected by the ongoing epidemic, the three parties still
collaborated on four research projects, including data acquisition system
based on exoskeleton robot; intelligent production scheduling plan; remote
virtual robot operation and maintenance system based on digital twin, multi-
modal recognition and AR technology; and fault diagnosis and predictive
health management systems. The joint lab will continue to develop innovative
solutions for generic technical problems of smart manufacturing, and support
enterprises to develop smart and advanced manufacturing.

Rotating as the chairing organisation of the Guangdong-Hong Kong-
Macao Greater Bay Area Productivity Promotion Service Alliance for a
term of three years starting from October 2021, partnering with GBA institutes
and schools to join hands with SMEs to boost the overall competitiveness of
GBA enterprises and promote I&T development in the GBA, in full support of
the country’s 14" Five-Year Plan to develop GBA as an international 1&T hub.

HKPC Shenzhen Innovation and Technology Centre in Futian is setting up a
data analytics team, tapping the extensive GBA talent pool to assist in our R&D
works.

Our Dongguan TURN programme assisted 8 enterprises located in Dongguan
to transform and upgrade (Basic assessment — 4 companies, Designated
consultation — 4 companies).

During the year, the HKPC GBA FutureSkills Centre organised internationally-
recognised courses such as the Doctoral of Business Administration programme
of SBS Swiss Business School; operated the GBA InnoPreneur Network; held
GBA InnoPreneur Forums with various themes such as cross-border business
and intelligent manufacturing for the industrial and commercial sectors;
and organised corporate trainings and tours, serving over 700 people and
collaborated with over 100 industry experts and business associations.

F# ANNUAL REPORT 2021-22
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Conducted The Future of Work & Skills Survey between April and May 2021,
interviewing over 600 local employers and employees for their views on hybrid
work and digital skills at work. The results were widely quoted by the mass
media.

The FutureSkills Framework with 14 key areas from technological knowledge
to communication and management was defined according to the survey
results, enabling people of all ages and industries to acquire essential skills
through training for success in the future workplace.

Collaborated with the Civil Aviation Department (CAD) on a pilot scheme to
validate the training syllabus and assessment criteria of small unmanned aircraft
(SUA) to facilitate the Small Unmanned Aircraft Advanced Training Organisation
Scheme (SUA ATO Scheme) announced by the CAD. Since its launch in July 2021 to
end March 2022, 18 courses had been organised with a total of 297 participants.

HKPC Academy:

e Delivered 533 fee-charging FutureSkills training programmes and 156
non-fee-charging courses with 30,193 participants, covering topics in
Environmental Technologies, Information Technologies, Management
Systems and Manufacturing Technologies in the year under review.

e Opened its Online Learning Platform for free in March 2022 in view of
the hardship brought upon to the SMEs under the epidemic, enabling
SME employees to learn and upskill while at home. Programmes cover the
hottest new technology applications and new trends in customer service.

Held its first Future of Work & Tech Experience Day attracting over 100
human resources (HR) professionals and industry practitioners.

STEM (science, technology, engineering and mathematics) education is
one of the key areas of FutureSkills. HKPC continued its relentless promotion of
STEM education despite the epidemic. It held over a hundred of STEM activities
of various types with the I&T and education sectors, liaised with over 5,300
teachers and students and a number of STEM education partners, and serviced
over 100 primary and secondary schools in order to raise public interest of
STEM subjects, and help them master digital skills through training to enhance
competitiveness and embrace future new trends.
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Inno Space:

e Hosted 108 activities on startups and STEM education, including STEM
public workshops, Train the Trainer and Parent-Child webinar series. STEM
topics such as Al, loT, robotics, aviation, drones and coding education were
covered, among which 12 were conducted online to support students’
continuous learning during the pandemic.

e 33 sessions of machine and safety training were held over the year.

e Organised signature event TechEd Mini-Expo in collaboration with the
Hong Kong Federation of Education Workers and IOT HK Association with
24 STEM education partners, local schools and 6 I&T enterprises to feature
“FutureSkills in Education’, especially the impact of “Metaverse” on future
STEM education. The event also included exhibition booths, experience
zones and creative workshops to showcase the latest smart campus
technology and application solutions.

Led over 500 students from over 70 schools to simultaneously programme
robots including humanoid robots, vehicles, and drones to perform various
actions within one hour, setting a new Guinness World Record on Mass
Robot Programming. The event aimed to stimulate young people's interest in
robotic science and technology applications, help them master computational
thinking and programming skills, and thus contribute to the development of
local innovative talents.

Summer, winter and other internship programmes provided real-life
experience and learning opportunities for more than 90 tertiary students,
paving the road for their engagement in technology R&D.

Held the Smarter Talent Gala recruitment day to open the door for those
yearning to pursue a career in the I&T, attracting over 200 talents with an
overwhelming response.
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SME ReachOut has organised and participated in outreach events from
time to time, including visits to various chambers, business organisations, co-
working spaces and industrial and commercial buildings; and helps SMEs
identify funding schemes and handle application inquiries. SME ReachOut

has organised and participated in 56 outreach activities, 2 exhibitions and 18
seminars, and answered over 4,700 inquiries over the year.

SME One strives to facilitate local SMEs and Startups to sustain their businesses’
competitiveness.

e lLaunched InnoPreneur Network, a new 020 (online-to-offline) one-stop
SME and startup platform in April 2021 to provide timely assistance and
comprehensive information on market insights, technology transformation
and government funding schemes through a range of virtual and physical
events such as “MeetUp”and seminars.

e (Captured over 7,000 participants online and offline, and handled 130
enquiries on funding schemes, business development and technical
support.

Organised signature event ForeSight 2022 to help local SMEs capture major
development trends in the year ahead. The four thematic forums gathered 17
political, business and innovation and technology heavyweights, capturing
over 12,000 participants online and offline with live broadcast to the GBA.

Organised 2021 Fund Fair PLUS with the Trade and Industry Department
to provide prompt support to SMEs and industries and introduce various
government funding schemes to them. The three-day event attracted around
14,000 visitors online and offline, and offered over 300 half-an-hour one-on-
one free consultation services and received around 6,000 enquiries on funding
schemes.

Organised LOGTECH Expo with the Transport and Housing Bureau (now the
Transport and Logistics Bureau) to keep local logistics SMEs abreast of the
latest technological trends of the sector and to make better use of government
funding. The event was supported by 29 exhibitors and attracted around 300
participants.

Acted as the secretariat of the Technology Voucher Programme which aims
to subsidise local entities on the use of technological services and solutions to
improve productivity, or upgrade or transform their business processes, in order
to enhance long-term competitiveness. From June 2021 to end March 2022,
the Programme approved 6,299 applications involving funding of around
HK$0.97 billion.
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Chinese Medicine Development Fund aims to promote the development
of the Chinese medicine sector and Chinese medicine drug industry,
benefiting the industry at different levels through its Enterprise Support
Programme and Industry Support Programme. During the year, more than
HK$39 million was approved for 2,178 projects under the HK$500 million
Fund.

BUD Fund launched a new round of enhancement measures by phases
starting from July 2021, including an extension of the geographical coverage
to include all economies with which Hong Kong has signed Investment
Promotion and Protection Agreements (“IPPAs”) and increasing the cumulative
funding ceiling per enterprise to $6 million. As of end March 2022, BUD Fund
granted over HK$2.49 billion and 4,469 projects to both the Mainland and
FTA & IPPA Programmes.

Patent Application Grant (PAG) aims to assist local companies and inventors
to capitalise on their intellectual works through patent registrations. During the
year, HK$30.5 million were granted for 122 projects.

BEBRNEDEERER

Secretariat for Government Funding Schemes
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Chinese Medicine Development Fund

Cleaner Production Partnership Programme

Dedicated Fund on Branding, Upgrading and Domestic Sales

Distance Business Programme (Application closed on 31 October 2020)

Green Employment Scheme: Graduates Subsidy Programme (Application
for Year 2021 closed on 30 September 2021)

Local Mask Production Subsidy Scheme (Application closed on 24 April 2020)
Patent Application Grant

Pilot Subsidy Scheme for Third-party Logistics Service Providers
Recycling Fund

Retail Technology Adoption Assistance Scheme for Manpower Demand
Management (Application closed on 1 April 2021)

Smart Traffic Fund

Technology Voucher Programme
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One of HKPC's R&D projects, the Zero Emission Low Platform Electric Vehicle
with Swappable Battery Function was converted into  “VaxMobile” and
joined the frontline anti-epidemic ranks since early March 2022.

Offered 50% concession to SMEs under the epidemic for selected HKPC
services.

Fully supported the government’s vaccination programme and the Vaccine
Pass arrangement to safeguard public health. Special day-off arrangement was
announced for staff members to accompany family members receiving jabs, as
well as paid leaves for staff receiving vaccines.

Developed various types of Intelligent Service Robots such as customer
service robots, frontline medical service robots and disinfection robots to
perform duties at MTR stations, hospitals and various scenarios, providing
timely support to the community amid the pandemic by reducing direct
contact between people and solving the challenges of manpower shortage
due to staff infection.

The HKSAR Government timely introduced the Local Mask Production
Subsidy Scheme in 2020 following the COVID-19 outbreak. HKPC is the
secretariat of the Scheme to subsidise 20 local mask production lines. The
supply periods of all these subsidised production lines had ended by June
2021. The whole Scheme contributed to the supply of 469 million masks to
the Government. Apart from the role as the Secretariat, HKPC also provided
outside the Scheme technical support on machine testing and commissioning
for 52 local mask production lines.

Act as the secretariat of the Distance Business Programme which aims to
provide funding support for enterprises to continue business and services
during the pandemic through IT solutions. As of end March 2022, the
programme approved 25,745 applications which were accepted by the
applicants, involving funding of around HK$1.68 billion.



R BE

r?\\

FH IR

How We Serve

W\ T

al

5 ﬁ\\\\

Strategic Collaborations

J/lint

BRRCE T A2 (BIFRIER ) AR AR S BRI
W BERAEEHNRERARENEeE2mEE
L35 L °
EBERBEIMCARNBER =AM ER=T
ASFNTEAEEBELRNTERMSHREF
L RERIERBA °

% 7% Grow with Google B S S ERB Y » B@AFET
A N EBRTHE H B Google 58 ETHY Grow with Google
2IREMGIEIIRRE - AEBARMEERFEME
Grow with Google F1 9 YouTube Creator Academy 2
Google Cloud #% £ 58 12 ° B2021457 8 F20224F3
RIE » HEBHT4ERE - K500 A2
BER - B BB SORAFRSESSRBEE
B~ B ESFRA—ESRBRAAHIE -

HATSSRRBERMES  ERSBNE
AATE -
BES BRI

o HBEIIREABERBEE BT —KA
BAZ » WiIREBSENIREEH#HE - 8
202112 ARG ER2022F38 E » #5
ARBEBEEINRRE TNRRNEEERE
ENREE -

o BRI Australian Cyber Emergency Response
Team (AUSCERT) IR A 4% Z 2 B IR E 2 [ IR
BAEHERSE -

HELESFIERBE

o B\ BRI R R IR R AIHT o

o HRIIBBERXSERATRIBREEM
R, o

o HEFAIACIFREEBRATEE
CTHAEREDRLO K DTERREER
Rl &1F °

o HARZERFERHZBMHBRAF (FEPEZ)

FA T IRA0EBRERMER  HiGH
&~ AT~ T2R40F RAETTRE A MR
RRRBETIE

o PAREJNEBR B EG  FEREIE -
BEMBRARMRRBEEEE  BIE
@Eﬁzi&ﬁ%ﬁ”ﬁ}\jiﬁ§¥4* FRIBE
%%f@ﬁ%%&%ﬁéﬁi @B PREREE
T E AR R

Signed a technology licensing agreement with AEL (International Holdings)
Limited to commercialise “Food Waste Total Recycling System”, a joint
innovation by HKPC and AEL.

The “Hong Kong Joint Research Lab for Application of Intelligent
Automation Technology”, established with Department of Automation of
Tsinghua University and the Research Institute of Tsinghua, Pearl River Delta,
was opened during the year.

Became a partner of Grow with Google in Hong Kong to launch the Grow
with Google global digital training courses designed by Google through HKPC
Academy. HKPC is the first local organisation to offer both YouTube Creator
Academy and Google Cloud online courses. From July 2021 to end March 2022,
4 courses were organised with around 500 participants.

Established a partnership with The University of Hong Kong - Standard
Chartered Hong Kong 150" Anniversary Community Foundation FinTech
Academy and Cyberport to conduct a FinTech Talent Study to provide guidance
for financial services industry to enhance the FinTech talent pool.

Signed Memorandum of Understanding (MOUs) with:

e The Vocational Training Council (VTC) to jointly nurture a new generation
of I&T talent in Hong Kong through on-the-job training and internship
opportunities. Since the collaboration started in December 2021 to end
March 2022, 5 interns from VTC's institutions had on-the-job training at
HKPC.

e The Australian Cyber Emergency Response Team (AUSCERT) to collaborate
on cyber security incident response and handling.

Signed collaboration framework agreements with:

e Zibo Municipal Science and Technology Bureau of Shandong Province to
strengthen technological innovation.

e Shenzhen Data Exchange for a testing project for cross-border data
transfer.

e Pearl River West InnoValley Limited (Jiangmen) to co-establish Jiangmen-
Hong Kong enterprise development centre and Jiangmen-Hong Kong-
Macao technology transfer centre.

e HuazhongCNC of Wuhan for the collaboration on "Industry 4.0 Intelligent
Manufacturing Technology Transfer", offering marketing, talent training
and 4.0 project consultation.

e Guangzhou Railway Polytechnic, HuazhongCNC and CG Tech Corp
Limited to build a high-skilled talent training platform for the Government,
schools and enterprises and establish practical professional qualification
assessment and mutual recognition, helping enterprises in the GBA to
improve their major knowledge and skills.

F# ANNUAL REPORT 2021-22
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Awards and Honours N

HKPC Attaining Record High of 38 Awards at 202 Inte.rnational Exhibition of Inventions

£EHBR "2022F AREEERER |
BEEERS -
5?383%%. '

-

.
AFEERTEER
Gold Medal with Congratulations of Jury -




RIRTREE

Awards and Honours

Gold Medal £5%

Ef Novel Chemical Treatment Process for Landfill Leachate Ef Side Seam Topstitching Machine
: HERENIR 2R REa LB RIES A B SRS BRI S ) 4

Hong Kong Awards for Industries 2021-22
HETH5E 2021-22

Equipment and Machinery Design Award Certificate of Merit
Rk EtEREEE

Ef Roadbot 2 '
FETREEEMERR

. Ef Multi-stage Plasma Polishing of Metallic Object
Z BT F R F M SRl

I:f Super Lightweight Magnesium-Lithium AIon
B ESEMR

E’ Multi-Metallic Sheet Accumulative Roll Bonding
* and Stamping Technologies

ZEE BN B REEL PR
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BRIRTAER

Awards and Honours

$REZ oA
Silver Medal
Ef Al Master
AT EaEEnE '
-
Ef Smart Taxi Metering System .
=] FII:E'J:tﬂ?kﬁ -
.
.
»
L]
.
Ef Smoke Remover for Chinese Incense and Candle
Burning
%ﬁ%g%
.
.
-

Ef Smokeless Joss Paper
{E@Eﬁ

Ef Novel Distributed System for Local Recycling of
Food Waste

Bl 2R ER R R

Ef Cold Plasma Disinfection System for Extending
Shelf Life of Fresh Food

ERHEREHLBFAERM

Ef MY-O-Analyzer (My-Optical-Analyzer)
TR B K R B R e R 85

g

FEH ANNUAL REPORT 2021-22

n&l Defect Inspector
L SER=R=Lr R BN

Ef Automatic Multlfunctlonal Road Maintenancé&
Robot

ZIhh E@UL%%’E{I%#%WA v

Ef Smart Wireless Nurse-call System
s e R
L
Ef KetoMetrics - High Performance Fat Loss
* Management Sol@ition KetoMetrics

= RE R EIERR S E

Ef Al for Metal Fracture Analysis System
AL Efe e BRMREERFEEERIRE

Ef Advanced Dual Laser Polishing
SEETEILRESITE

Ef Low Temperature Metal-Plastic Overmouldlng
Technology

KREE - BREBEMRERKIMN




Ef Refill Friction Stir Spot Welding Technologies for
"Dissimilar Materials
EEM AR EIRIR R R »
Ef Robolift - a platform for robots for working in
multi-storey buildings

BWAFERERFE

FitEasy - Al Assisted Virtual Fitting Mobile App for
People with Reduced Mobility

AT EeesbERA KRB AR

Fast Heat Dissipation and Low Thermal Expansion
Aluminum-Silicon-Graphite Composite

S8 « KR - ¥ - AEEEMH

Intelligent Foam Removal Robot

oL TN

RIRTREE

Awards and Honours

Bronze Medal

o
o

o

B T T "R "I

5G Remote Driving Control

5G EEEE

Drowsiness-Fighter

EERER EAIBIE

Red Light Violation Prediction System Using Image
Processing .

e H B RR

Radar Vision
 BEHR

An Intelligent System for Complicated Packaging of
Traditional Chinese Medicinal Oil in Compliance
with GMP

BFHAAE GMP RERIEREBERT

Highly Efficient High Pressure Extraction System for
Food and Healthy Food

BANERRAREERNSVESBEZERXMN

An Intelligent Fine Chinese Tea Practitioner Robot
HReBmEABEEMA

3D Cap Logo Printer
T8+ Logo =#HIENRAR

The Universal Elgborithm: A Vision-based Al Algorithm
for Robot-Elevator Interaction

BREEAREREEERE

Smart Egg Waffle Making System
BEMEBEFEER

Hong Kong Institution of Engineers (HKIE) MIS Industry Award 2021
2021 FEETIRMBEHIE - TERRBFIEE

Bronze Award (Reindustrialisation)

fmEg (BIME)

Digital Lean Analyser
LU o

Photosensitive Antimicrobial Coating

ABMEZRE
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The Year in Pictures

85{E AR BIMREE 5GH K ERREE
85 Local and Overseas Accolades 5G Future Hall

0. 2022 BRI T A B
. Fostering “Made in Hong Kong” with
Foresight 2022 Advanced Manufacturing

EABEERENIGET O (HKCERT) REEFEEER

EEEZRMA "EMSTEH,  FEEERERE
Joint operation “Attenuator” by HKCERT, Interpol and F/NEIRAE ¢ 2021 BIFEMHESEE +
Hong Kong Police Force to clean up Hong Kong’s SME ReachOut - 2021 Fund Fair PLUS

network enwronment

T RIREGISHZL B FutureSkills £H%  fET S EFEZ:E

Future of Work & Tech Experience Day Summer Internship
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The Year in Pictures

i;‘éﬁ%é’o?x% Eﬁﬁ%&ﬁk’r)ﬁﬂbﬂ TRIMRIMZ (T

HKPC’s Intelligent Service Robots Supporting Frontline
Staff to Fight COVID-19
e e——

nicpg’ HEIBES e

EEBIE(LHAE

Reindustrialisation Study - Hong Kong

-as‘——
~= a8 2
Shb - | -

’ﬁiﬁiﬁ TINELIE A4 rig EREEI SR AEET B | SEBETE
HKPC Collaborated on the Pilot Scheme for Small Unmanned
Air;raft Advanced Training Organisation Scheme

s TR A RRRRE  @HLHRICHE

Guinness World Record on Mass Robot Programming

I Smarter Talent Gala ; BEEH TechEd Bl HE R
Smarter Talent Gala TechEd Mini-Expo

|
w Generation ‘ r Tc

f InnoTalent

SRR SR 25 E R T i%
HEEBEHF—KBIRAT ZFHEE
Signed MOU with VTC to jointly nurture a Winter Internship
new generation of I&T talent
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Who We Are B

*hkpc’

ENB

1967 RN EE W - EXMBRE AR &S
A multi-disciplinary organisation established by statute in 1967

BREE
Game Plan HhEREIEESIE SeERLE
SME & Startup Support Advanced Manufacturing

MO EE
Core Values

BIEHER
Collaboration
BIFTEEE)
Innovation
BELEERE
Integrity
LABE
People
BEEEL
Quality
BIiEEE

Value Creation

LR (A o
Digitalisation &

BIZXE: &ERE
Reindustrialisation:

Cyber Security Made in Hong Kong

RIRFrRE BERBELERR
FutureSkills Smart & Green Living Technology
FES Vision {EE#p Mission
B RHR AR ~ Bt rERAEEAENIREEE X OB R AT LR T B 5
RS @ AtE KENMRRREMGEE 2 EEES -

ERES B R ABERF RO -

Relentlessly drive technologies
To be the key enabler and catalyst of innovation, to enhance productivity of Hong
applied technology and value creation, delivering Kong enterprises.
social, economic and environmental impact for
bolstering Hong Kong as the international innovation
and technology hub.
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2R /5[H) Strategic Direction

BBl AR R @ﬂ

Innovate for Impact

Bk

Save our Planet

EEB B How We Are Funded

EENRNZBRERBBGTFE—EBH
BRER HBROtRNBRAETERESE
WE R - BSEBIMERMERERTHE
ERIAR

R 1li88%2 Technology Transfer

TR A I T g 57 Rt SRAR AT B S F
FRBEMEMAER  REXAEEE -Z8
MBI MEAMTER - KINEHZEATS
FENERNEAM - BIEAHAEINTHIBER
BEMEAMERE IRE PHIREAREE - BOhER
B&

= SABE

Strengthen own Core Portfolio

R EhZ

Showcase our Success

The HKSAR Government provides us with an annual grant that accounts for
approximately 30% of our income. The other 70% is generated by various fee-charging
services, competitive government-funded applied R&D programmes, and industry

support initiatives.

HKPC partners and collaborates with local industries and enterprises and world-
class R&D institutes to develop applied technology solutions for value creation. It also
benefits a variety of sectors through product innovation and technology transfer,
with commercialisation of multiple market-driven patents and technologies, bringing
enormous opportunities abound for licensing and technology transfer, both locally

and internationally.
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Chairman’s Message

2019 FHEBRRERBFEREDR - ESHAHTEMZEE

BERATRBENEE  FETHNMER - TBE—FRIHIE
FE > FTEXRMARIZIFRENMTRINEZERNE - EX
FEZRIRIBHIR XS - EERMILIELE - BEaH
ESHARIRSR/NEEIRIEE - SRR E
REXE—LRALEDN "HRMEL, -

While COVID-19 has continued to sweep across societies and
n economies worldwide, Hong Kong is no exception. Every sector is still
impacted by the pandemic in the past financial year. As the pandemic
unfolds and reshapes the world around us, it is more important than

28

ever that HKPC stands firm in its commitment to turning ideas into

practical applications, yielding higher productivity for Hong Kong

enterprises through our advanced innovation and technologies to
“Make Smart Smarter” .

AERERDNNEER  £ENREEETTR
PR - BN RNERIEE  WEHE
LR BEER -

s BHFRTEBRE  —HEREAREEN
BERD  TERMASILUSEH - EBERRS
IBELERE T EA S - FAITE 202254
(LS RBRRI) AHE - XABKES
AENBRREZHE  WEFBRAZT - KAPHE
REFRBHBLZE  HRALEEESAKRE
B ESEBRRESEEAMNGBL  E
MHM—ERPRSEERET BHELEERMTHN
BREAEER

BE 2019 M A SRR SR & AR R R 2R AT 2 Pk
B BME 202122 REFEEDIMERD S AR
SERIRR -

o RIEFEEBILE (KPIs) IEFIZERE ;

o REBEBBUAIEER13%  KELEA

o 0% U FMEMTIEE AN IEES ;

o EBHIACERAY 85 IEAH K BIFRIRL

e MREHBILARBIWEENHR/TERED R
T ERBA °

F#H, ANNUAL REPORT 2021-22

Further to the anti-pandemic measures we adopted in the previous year, HKPC
has dedicated and given even stronger support to SMEs in this challenging time
with additional measures to help enterprises get through hard times.

“Made in Hong Kong"” has been a trusted mark of quality and what we
are proud of for decades. Hong Kong sees a bright future in developing
advanced manufacturing for high value-added production, especially after the
promulgation of the “Northern Metropolis Development Strategy” in early 2022
which will offer ample room for development and become a cluster of industry
talents. We look forward to providing more industry support for capitalising on
this exciting opportunity to foster Hong Kong's growth into an international
innovation and technology (I&T) hub, just like how we assisted numerous
enterprises in setting up intelligent production lines with advanced technologies.

While the disruption caused by the COVID-19 pandemic has brought many
challenges, we have still witnessed some very encouraging results in the financial
year of 2021-22:

e The targets of all the Key Performance Indicators (KPIs) have been met;

e The aggregate income derived from the Greater Bay Area (GBA) has seen
impressive growth of 13%

e More than 90% of our technical projects have been applied in industrial projects;

e HKPC has received a record-breaking 85 local and international accolades;

e QOver HKS$2.2 billion of approved Government funding handled by HKPC has
been disbursed to applicants.



AHEHRERHRSNRET  FARETREN
EER  BEHRBMAERHARNEGREEE
BRNENPZEHER - FEEBEH £ E
DNREITTEZERENTRTR  LIE—FF
HBESRERFMNEXEREM

EREERFIT  REREMASRE  £E
NRBESHN 2021 F 11 BEME 2021 EE#H
EERNERSL NI REN c EMEEIER
HEBREEREEFTERTEREFLESEN
BE - £AENRBRLFERAERRIENEE /
FEDEFHABIER M —1BEE -

—HBTE 55 F - £EDREEBRFNEXEANHM
B REEHEBTHEERL SBRIBNATE
K B /NI SR DR BRI RHE FH A E M
B MEEESRRBNMERER AR
BEILUTAEERTFHE

o SEERE

o BIXt:&HBRE

s BERBELEERE

o RIREHE

o BSLEMERE

o FUNBERARIEHESER

RERNR > £ENRHEESTER  BURART
BREM - B SR/ NERIEEE » FBF
MERRE  AREENE > RFIHHHE TS
RUE  MERARSR  FREBASILIER -

RE BRORHBTEEERE BT
BERF - £ENDRMERSE  REABHMERE
ATEBE-FRTARARBNRAIFNEE - 1E
BHRBMINERERBENRET - HPIHTE
WiE—EEfEE  EELK  FEEZMMR -

=B
MER  css, p

EERAE

Chairman’s Message

In an environment where society’s expectations are increasing, HKPC maintains its
unwavering commitment to a good corporate governance which is essential to
accomplishing its public missions or even exceeding the expectations of its stakeholders.
In this spirit, HKPC has revised the Code of Conduct for the Council Members in an effort
to further advocate good corporate governance practices in the Council.

Talking about corporate governance, I am pleased that the Council of HKPC obtained
the Directors of the Year Awards 2021 and Special Recognition of Excellence in Board
Diversity in November 2021. The twin awards represent an unswerving recognition
of the concerted efforts of all the Council Members in the pursuit of good corporate
governance amid the New Normal. HKPC is also proud to be the only awardee in the
Statutory/Non-profit-distributing Organisations category among the award recipients.

As in the past 55 years, with our unique expertise and experience, HKPC has
pioneered in making the industry smarter, enriching the I&T talent pool, and
helping SMEs obtain resources to adopt I&T to enhance productivity and
competitiveness. In the financial year under review, HKPC furthered its focus on
innovation to impact six key areas in the tough and challenging times:

e Advanced Manufacturing

* Reindustrialisation: Made in Hong Kong
e Smart & Green Living Technology

e FutureSkills

e Digitalisation & Cyber Security

e SME and Startup Support

Going forward, HKPC will remain bold and proactive in pursuing innovation and
excellence. We will continue to deliver values to SMEs and make their dreams
become practical. What is equally important is that we will strive to make the
“Made in Hong Kong"brand a shining jewel and pride for Hong Kong.

Last but not least, | would like to extend my heartfelt thanks to all Council
Members, the HKSAR Government, colleagues of HKPC and fellow industry
partners and professionals for their staunch support and trust over the past year.
We are looking forward to a healthy, more prosperous and smarter world in the
years to come, as we strive to make a difference for our communities.

Willy Lin, GBs,
Chairman
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BEENE

Council Membership

EFE
Chairman

MEK, GBs, P
Mr Willy Lin Sun-mo, GBS, JP

EBIBH (ER) BRAFESECE

Managing Director, Milo's Knitwear (International) Ltd.

Pk &

Members

FRAtEH  Mr Bryant Chan Wan-sing
KEIERATHEE
President, Wynnewood Corp Ltd.

Rt HE, My Ms Clara Chan Yuen-shan, mH
FIEL IR E RA R TEAE S
Chief Executive Officer, Lee Kee Holdings Ltd.

FR{ZEE  Mr Ricky Chan Wai-chung
BRABETEBRARITHAES
Chief Executive Officer, Jing Mei Automotive Ltd.

LM MrBrian Cheng Ho-wai
Generation Hong Kong 1TI48%%
Chief Executive Officer, Generation Hong Kong

18208, )p  Mr Marvin Hsu Tsun-fai, Jp
RELZ2AHKERARNESR

Director, Diaward Electronic Security Systems Ltd.

SBBIE  Ms Mandy Kwok Man-yee
RN
Retired

2B Ms Vivien Lau Man-yee

1B ZERIF B RAT RGP RIS ERIEERAR
THBHES

Chief Executive, Jardine Airport Services Ltd. & Jardine Air
Terminal Services Ltd.

SPRERL, MH Ms Juan Leung Chung-yan, MH
EE1IeHagREER

Vice-Chairman, The Hong Kong Federation of Trade Unions

7&GE,  MrBernard Poon Che-wai

TR IR RA T ERE B Z 8 B IA
Partner, Strategy and Transactions, Ernst & Young
Transactions Ltd.

F#H, ANNUAL REPORT 2021-22

Bl EfE
Deputy Chairman

"G
Mr Patrick Wong Chi-kwong
RIK

Retired

7BIEE  Ir Paul Poon Wai-yin
BRI

Vice Chancellor, CLP Power Academy

EELE  MsJenny Tam Kam-lin

BN T EBEEIEE

Vice Chairman, Federation of Hong Kong and Kowloon Labour
Unions

f8%[A, mH,0p  Prof Tam Kar-yan, MH, Jp
EBRBARETIHEESRRE

Dean of School of Business and Management, The Hong Kong
University of Science and Technology

FETHIE  Hon Sunny Tan
IEEES
Legislative Council Member

[E%554, eBs  Mr Donald Tong Chi-keung, GBs
BEIRRRITHE

Executive Director, Vocational Training Council

3E#  Ms Karmen Yeung Ka-yin
ESHGTMEBERA
Partner, KPMG

Ff#=, 88s,Jp  Mr Emil Yu Chen-on, Bgs, Jp
BEREBRBEERATELE

Director and General Manager, Keystone Electric Wire & Cable
Co. Ltd.
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Council Membership I:f

BIFE &
Public Officers

ZZIE, )p Ms Annie Choi Suk-han, jp
BFT AR REINER

Permanent Secretary for Innovation and Technology

&2, )p Ms Rebecca Pun Ting-ting, Jp
RIHEHREER

Commissioner for Innovation and Technology

EtHHE )p Mr Brian Lo Sai-hung, sp
IT*E5EER

Director-General of Trade and Industry

EX$58E, )p Mr Andrew Au Sik-hung, Jp
BT £ AR

Government Economist

{a$84Z, ,» Mr Raymond Ho Kam-biu, jp

BTERIER (5 TEBEITHR)

Deputy Commissioner for Labour (Labour Administration)

Bk B &E8)1ER (20221 B1HER)

Membership Changes (Effective Date 1 January 2022)

$11ERL & New Members

% EIRT Auditor
e NN
Mt Ricky Chan Wai-ching B ERRGH T ERAERAT
BDO Limited
ERyE M
Mr Brian Cheng Ho-wai % 12EER Legal Adviser
B IR ERRT B FT
Mr Bernard Poon Che-wai Bird & Bird
BEE B ERENAT
Ms Jenny Tam Kam-lin Deacons

[EE R , GBS
Mr Donald Tong Chi-keung, GBS

BE20243831H

Bf{EPk & Outgoing Members As at 31 March 2022

HET I

Mr Steve Chuang Tzu-hsiung
IETE M

Mr Wilson Fung Ying-wai, MH
FFHEIR

Ms Amy Lee Sau-king

2, 72021 £ 9 A 21 HEHE
Mr Li Hoi Resigned on 21 September 2021

B REE , GBS, P
Mrs Carrie Yau Tsang Ka-lai, GBS, )P
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Executive Director’s Review

£ 2019 HE B BB HREIFAZET @ BIEERIMBERTA
Rtk - BERMEHEERYE  FENRNEBEEFBZIFEE
ER - LHEESNESRNER  RORSERFAEENNEEWE -

The past financial year has continued to be a challenging year
under the shadow of the COVID-19 pandemic. Despite the
headwinds prevailing around us, HKPC remains steadfast in our
commitment to supporting Hong Kong industries, constantly
driving technologies with a view to enhancing productivity and
operational efficiency.

FLHIFERD > RMAEGELERIEE TNt
& ° BB /BT R SRR AT IBAYE I
RITEBE - ERAREERFFLERR - RILE
AKiphEe / BEEXK P AR AR R B L2
B¥E DUAEHREARSBE SR « EK
ARG TR NEBES(EAPITRE -

s > HFVERE TIREERER &SRR AT
KIMERYE > WIRHEPEMNEMBRSE - &
EReEAETRHRERETRBRAHEMNO
B UAREHBESBEHA  BRIRTRARES
REE - RBHE - BFISIHHER MG B ST BT
R EBITREBCR - LERARBENZS
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We have also gathered up our support for our staff and the community during the
challenging times. Initiatives and measures catered for the SMEs to open up new
opportunities in the New Normal include half price concession on selected HKPC
services, free online learning platform for HK enterprises/employees to upskill while
at home and "Digital Transformation Starter Kit" with cost-effective packages of
selected [T solutions.

Measures catered for our staff include special leave for taking vaccination and work-
from-home arrangement with full IT support. Other measures include the provision
of free Rapid Antigen Test kits and masks for staff, as well as having disinfection
robots in place to keep the environment hygienic and clean. Throughout the
pandemic, our venues adhere to the Government’s Vaccine Pass Policy to ensure
public health and safety.



CIRALLM BFE - AR R FHRLTEA
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LRIz sk 8
RIMT—ERARMNZOBRMED - BM#EET
NEBEREZMEER  RET - BF REER
BB EBCHIARRAMERE °

RREBHEBBIRAOLERM MR TREER
SECHNRAFRIRER  LRALEHDNERE
R EEBLEERBNVRERE - AIHTMNE
BESF B RP /N —LEXIERR - AT
ZNA—ERBMAETRNB WA - RZRE
SRR PI S B AR R BT K BELRAS o

ETEIXtb,FE AREBAREZRGFE
TCEBBILEAMR)  EH TX40EEE
RESD W 2021 FE 1 BATEBEMELER
EHEIRLEE  BRERERZERE=KIT
X AREEPHETHEBELEENRRR
BEEEAXE ARSTFERNBZREZERE
HEREER PN THESHR. NEREE
# o IR ABIHEERTE RFS) TEEER
55 & BEEM Nanoshields & 825 AT 44 4 EE AR 1E
B -ARKEEEDHEESBEEXNRE &
FEBRE  MEERKREE ERREY -

BRAETHE S

EMBERFE BRARESMESE  EEMm
S Bl FNERMEEEEANRIEE
B-RAESIUAHNE BANSHERITRSE
MEM A BB BRI REEEEE #ESE,
(VaxMobile) * BBIHME R EE - TEEE S
SEEBEMR > ATARNEBRRME TS
BEREINERT o

BRI R BRERBRSES LHE - 1R 2022
FHANRBREAR - H38RAFHERIER
ESE AITEBRMENME - HB - TSMART
PATCH B ERRBAE T EERETSIEE R -
ErmBHRR 56 WEHERE - R aE5 LR/
ARSI ERBIBRNEETLE > LEERE
NETTENEFEEEREERTER -

TR

AEREEEGEEYMERE BHOELEESE
BEELRFRR - HALEREMBEHBHE (life
cycle perspective ) 8 » BIZIZZE 2040 F E R ik

KAl EE

Executive Director’s Review

In the financial year under review, HKPC has identified and focused on the
following four goals and objectives:

Innovate for Impact
Innovation has always been a core theme in HKPC's vision and mission. We have
continued to build on our progress on six key areas to create a smarter future and

value for employees, clients and the community.

HKPC endeavours to facilitate advanced manufacturing in Hong Kong in the
long run by fostering innovative use of technologies in industrial production and
operation to enhance productivity and product quality with the adoption of i4.0. Such
transformation certainly helps solve the pain points SMEs have come across in their
business. Rocket science may not be the best solution in some cases, all they need are
some specific strategies with technical knowhow to resolve their issues.

On Reindustrialisation, HKPC, in collaboration with the HKU Business School,
conducted the “Reindustrialisation Study — Hong Kong” to explore the potential of
i4.0 in Hong Kong, and presented the key findings in November 2021 with focus
on three industries: Food Technology (FoodTech), Health Technology (HealthTech)
and Green Technology (GreenTech). The report assisted the community to
understand the current reindustrialisation development in Hong Kong and identify
related support available. For HKPC this year, we successfully assisted a number
of enterprises in implementing intelligent production lines, such as the FoodTech
application for CK One, and the Nanoshields intelligent electrospinning production
lines project which was the first one with maximum funding approved under the
Re-industrialisation Funding Scheme (RFS). HKPC will continue to promote the
development of high value-added industries in Hong Kong and make “Made in
Hong Kong”brand shine on the international stage.

Showcase our Success

On R&D achievements, we are proud to report that overall speaking, more than 90%
of our technical projects have been applied to industrial projects. We are also proud
to have converted our Zero Emission Low Platform Electric Vehicle with Swappable
Battery Function into “VaxMobile’, a mobile vaccination station to help combat the
fifth wave of the COVID-19 epidemic. Flexible and highly mobile, “VaxMobile” quickly

provided vaccination outreach services to different locations in Hong Kong.

Our R&D innovations have once again shone on the international stage and won
a record high of 38 accolades at the 2022 Geneva International Exhibition of
Inventions, the best results for Hong Kong. Among the honours, “SMART PATCH”
won the top accolade of Gold Medal with Congratulations of Jury. A high-tech 5G
loT application, it provides intelligence to new and old machines with minimal
effort and has been adopted by a number of our customers in their intelligent
production lines across industries.

Save our Planet
HKPC attaches high importance on Smart City development, striving to help our
community become smarter and greener. We have set a target to become carbon
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Executive Director’s Review

A EE - HRFLEHRE B HRTESHE
EHERE (LS REA (ESG) » BRAIF B4R
Bt REFEBE ESG -

BT B ZREABMERBALER  BiEifHE
BN FBRREFICBRETTE  BERIES
BaesKEREEaE A 0 LIRRIHT 2 Bzl BT8R [ UL
2 - AR ARERERER LN 2022 5 ARE
BB R AR TR -

YR ANE S

EHEET BB NRRLRE2EB LA I
RIRESEMERE - &5 FRY B " H/h
EEHBEAPIAERE . ARETHNESERRE
SEMF TR (HKCERT) th—EH BB A A R 3 h e
MER2EENGEE  ERBEESI RSEER
MR 2ES -

ARRPEERRASZBEE » #EIIEEIEHE
R - TR AMASESE  AREA
P RIRFZBE 5 (FutureSkills) FFIIERIE 2 STEM (L

Bty ITRNB2)BEANIFSFRENR
B BEBIEEAMAIRALTE - BE—F B8
15000 ZE2E2 M T 4 ENZRNEIIER - &
FITRERIE Y TTechEd IR HEBE > BBEAMH
STEM A - SREF—IRME » ZMEL 500 L ZE
G —RAE T MM ARRRRE BT R !

T ERCRNBNZOER  KP/NPRES
% o B NI AY T ForeSight 27 #2022 , 3R 18 » &
FNEERERMEFRETHSEBE -M2021 BUTE
BYESEE + JEBIREEZL - HRSIHT 14,000
ARZE - 2@ 300 H/NET—H— 2B
AR - WEIR 6,000 EEBENESHNER - 5
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neutral by 2040 by embracing life cycle perspective. We have also been working
relentlessly on the promotion of Environment, Social and Governance (ESG) to
industry players, delivering innovations which enable their clients to achieve ESG.

Some of the award-winning green projects garnered at Geneva include: Chemical
Treatment Process for Landfill Leachate, Smoke Remover for Chinese Incense,
Intelligent Foam Removal Robot and Food Waste Total Recycling System. Our Green
Hall launched in May 2022 showcases the latest green technologies and innovative

solutions.

Strengthen Own Core Portfolio

Digitalisation and cyber security have become more vital than ever under the New
Normal. On this front, apart from the aforementioned Digital Transformation Starter
Kit, our HKCERT has also been actively distributing security-related information,
preparing guidelines and various practical security advice for the public.

HKPC recognises the importance of nurturing future talents to stay ahead of
the competition in the digital age. In building a local talent pool, HKPC has
dedicated strong support on the development of all ages via FutureSkills training
programmes and STEM education, aiming to enrich the local I&T pool of talents.
Over 15,000 participants have joined the HKPC Academy'’s training programmes in
the past year. A TechEd Mini-Expo has been held to line up STEM counterparts in
Hong Kong. And, most remarkably, we had set a Guinness World Record on Mass
Robot Programming with a group of 500+ students!

We continued to strengthen our core mission of providing support to SMEs.
“"ForeSight 2022" has been organised for SMEs to grasp the New Normal trends.
The “2021 Fund Fair PLUS" received an overwhelming response with an attendance
of 14,000 people. Over 300 half-an-hour one-on-one free consultation services
were provided and around 6,000 enquiries on funding schemes had been received.
InnoPreneur Network has been established to help extend SME One’s support to
SMEs in technology adoption and digital transformation.

HKPC has also acted as the secretariat for 12 Government Funding Schemes.
To further strengthen our core services for SMEs, a “Voice of Customer” (VOC)
programme has been held in 2021 which helped solicit views from over 360
enterprises (of which 93% were SMEs) for further improvement of our funding-
related services. A one-stop online portal facilitated funding applications will be
introduced, to encourage SMEs to leverage government funding resources more

easily to maximise their businesses.
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Executive Director’s Review

Greater Bay Area

The Greater Bay Area (GBA) is a key driver of China's economic development
as well as hotbed for innovations. Since October 2021, HKPC has been rotating
as the chairing organisation of the Guangdong-HongKong-Macao Greater Bay
Area Productivity Promotion Service Alliance. As President of the Alliance, | will
endeavour to deepen the exchange and cooperation of innovative services in
the GBA, enhancing communications among alliance members and SMEs and
boosting the overall competitiveness of GBA enterprises. Through the HKPC GBA
FutureSkills Centre, we have been providing FutureSkills training programmes to
nurture talent in GBA.

HKPC welcomes the initiatives announced by the Government regarding the
support on I&T development under the promulgation of the “Northern Metropolis
Development Strategy”, and will work closely with the Government to promote I&T
development under the Development Strategy, particularly in developing Hong
Kong's advantageous aspects, such as R&D, advanced manufacturing, and life and
health sciences, facilitating Hong Kong to integrate into the overall development
of the country and seize the opportunities in the GBA. We will actively explore
the feasibility of establishing an HKPC branch office and related R&D centre at the
Hong Kong-Shenzhen Innovation and Technology Park.

We believe that SMEs, starting small nonetheless, can dream big and HKPC is here
to help their dreams come true. We value every SME, and will keep collecting
industries’ voices via our Hong Kong Industry Network Clusters (HK-INC), including
industries like Chinese medicine, semiconductors, hydrogen, and many others.
We want to deliver values to SMEs and help unlock their potential by providing
technical solutions with impact and engineering excellence that meet their needs

of tomorrow.

HKPC welcomes the retitling of the Innovation and Technology Bureau as the
Innovation, Technology and Industry Bureau, with effect from July 2022, to enhance
the policy function of reindustrialisation, facilitate the advanced manufacturing
to be firmly rooted in Hong Kong in the long run, and grow Hong Kong into an

international I&T hub as outlined in the National 14" Five-Year Plan.

To wrap up, | would like to thank all my colleagues for their dedication, hard
work, and perseverance, especially during the rough times of the pandemic.
With increased knowledge of the virus and breakthroughs in the development
of vaccines and new medicines, | am hopeful that the society will rebound
with renewed vibrancy and versatility. We are looking forward to a fruitful and
rewarding year to come, and seeing many SMEs achieve their goals with flying

colours.

Mohamed D. Butt, v+
Executive Director
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HKPC is a statutory organisation governed by the Hong Kong Productivity Council
Ordinance (Chapter 1116 of Laws of Hong Kong). HKPC is fully committed to
maintaining good corporate governance as it strongly believes that good corporate
governance is essential to accomplishing its public mission and meeting the
expectations of its stakeholders. HKPC attaches paramount importance to adopting
accountability, transparency, fairness and ethics as the cornerstones of its corporate

governance framework.
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Corporate Governance

The Council

The Council is HKPC's governing body providing strategic leadership in the fulfilment
of the organisation's functions.

The Council comprises no more than 23 Members appointed by the HKSAR
Government, of whom no more than five shall be public officers. Among the
non-official members (who represent management, labour and professional or
academic interests), a Chairman and a Deputy Chairman shall be appointed.

The Chairman, and other Members, of the Council are non-executive in nature. In the
year under review, the Council convened three meetings. The attendance records of
individual members are available on page 44.

On an annual basis, the Council approves HKPC's Three-Year Forecast, the detailed
Programme and Estimates of HKPC, and the Three-year Strategic Plan.

Council Members’ Responsibility for the Financial Statements

Council Members acknowledge their responsibilities for ensuring that the preparation
of the annual financial statements of HKPC is in accordance with statutory
requirements and applicable accounting standards.

The statement of the Auditor of HKPC about their reporting responsibilities on the
financial statements of HKPC is set out in the Independent Auditor’s Report and
Financial Statements.

Council’s Committees

Four Committees have been set up under the auspices of the Council, to look after
different aspects of Council business: the Audit Committee, the Finance Committee,
the Staffing Committee and the Business Development Committee. All the
Committees are accountable to the Council.

The minutes of the Council and Committees (except discussion items containing
commercially sensitive or confidential information and the minutes of the Audit
Committee) are made available on a non-attributable basis on the HKPC website.

Audit Committee

The Audit Committee has been established to monitor and make recommendations to
enhance HKPC's robust corporate governance in financial reporting, risk management,
internal control, appointment and performance of the external auditor, and
compliance with relevant laws and regulations. The Committee is authorised by the
Council to investigate any activity and resolve any disagreement within its scope of
duties. Staff members can directly report to the Chairman of the Audit Committee on
cases of malpractice or irregularities.

The Committee is underpinned by a Compliance and Internal Audit Office, which
reports functionally to the Audit Committee and administratively to the Executive
Director. The Office is committed to assisting the Audit Committee to safeguard and
promote sound corporate governance of HKPC.

The Audit Committee is chaired by a Council member and currently has seven
members. It met three times during the year in review.
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Chairman

Mr Patrick Wong Chi-kwong

Members

Mr Marvin Hsu Tsun-fai, jp
Ms Mandy Kwok Man-yee
Mr Bernard Poon Che-wai
Ir Paul Poon Wai-yin
Ms Karmen Yeung Ka-yin
Ms Rebecca Pun Ting-ting, Jp
Mr Mohamed D. Butt, MH
As at 31 March 2022

Finance Committee

The Finance Committee monitors the financial performance of HKPC and ensures that
funds made available are properly accounted for. The Committee approves changes
to HKPC's policies and practices relating to procurement, building management, fixed
asset management, charging levels of HKPC's services and investment strategy and
guidelines.

The Committee recommends HKPC's three-year forecast, an annual programme
and estimates and the transfer of funds between major heads of expenditure, for
consideration by the Council. The Committee also advises the Council on matters
relating to HKPC's financial policies and matters that have a significant financial impact
on HKPC.

The Finance Committee is chaired by a Council member and currently has seven
members. It met three times during the year in review.

Chairman

Mr Marvin Hsu Tsun-fai, jp

Members

Mr Bryant Chan Wan-sing

Ms Vivien Lau Man-yee

Mr Bernard Poon Che-wai

Ms Karmen Yeung Ka-yin

Mr Andrew Au Sik-hung, Jp
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH

As at 31 March 2022
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Corporate Governance

Staffing Committee

The Staffing Committee approves the appointment of General Managers. The
Committee monitors the staffing situation and recommends changes to the Council
where appropriate. It advises the Council on human resources development policies.
The Committee also monitors HKPC's general terms and conditions of service, to
ensure that they are adequate to recruit and retain competent staff, and recommends
changes to the Council where necessary. The Committee provides a channel between
the Council and staff members for the communication of grievances about general
terms and conditions of service, in situations where they cannot be resolved by
consultation.

The Staffing Committee is chaired by a Council member and currently has ten
members. It met three times during the year in review.

Chairlady

Ms Vivien Lau Man-yee

Members

Mr Brian Cheng Ho-wai

Ms Mandy Kwok Man-yee

Ms Juan Leung Chung-yan, MH
Ms Jenny Tam Kam-lin

Hon Sunny Tan

Mr Donald Tong Chi-keung, Ggs
Mr Patrick Wong Chi-kwong
Mr Raymond Ho Kam-biu, Jp
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH

As at 31 March 2022

F# ANNUAL REPORT 2021-22

39



40

ERER

Corporate Governance

g

XEBRREEENAEENREIRELTE
EENACAESEEREXBRRAMA &
SERNEENRNEBRL  REENR
REMMEBRERE - LREREAEN=
FREFEREES TN - L5 ZEEIR
EELENRWBARMRE -

EBRREEQH—UEIIREELEE
B RRXELUKE - EAFER £E

BRBET=REHE -

'S

&

FhEZ, BeS, P
EEERE
R ITFk

BeR sg 3, M
g
EBERE
B, MH, P
=R

FEEX MH
BE 202563831 H

RIERESIE R B EIE

HBESFEEREFSKENDEERL 1R
BASNERE  WHRARHEE  MIMBEA
RNEFARREAERILRE -

ShEREEET

BEEREBBUGREETMEBAERA
AIRINEREIED - RARYBREETE -

BRYBERHWE I SNEZBEEINRE
ENRNAMBEZHTENRESREM - 208
FE INERBME RS TR £E
HERE MR RESTWmE BN
i NEREMER - INSRBEHEERE
WA EEERE UL ENREERENATE
CIfE - HRAEFRESER -

REREET R AREE

BHEEARMEIMAETHEENREESE
HARESEE BHRBLEEHBHNRERE
BT

MAEHNRLEBRESHAEEERN
SERRSHEHELER  WRHAEEAER
B LUINAEEEENER - AT
WHEMAITEENRAE T BRMRR -
DREEEE  BENESEBRER ER

F#H, ANNUAL REPORT 2021-22

Business Development Committee

The Business Development Committee advises the Council on the business
development of HKPC having regard to HKPC's role in the changing industrial
environment. It reviews the business activities of HKPC, explores new business
opportunities and recommends the three-year strategic plan of HKPC to the Council.
The Committee also monitors the performance of HKPC's subsidiary companies.

The Business Development Committee is chaired by a Council member and currently
has seven members. It met three times during the year in review.

Chairman

Mr Emil Yu Chen-on, B8S, Jp

Members

Mr Bryant Chan Wan-sing
Ms Clara Chan Yuen-shan, MH
Mr Ricky Chan Wai-chung
Ir Paul Poon Wai-yin
Prof Tam Kar-yan, MH, Jp
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH
As at 31 March 2022

Internal Control and Risk Management

The Council considers it is highly important to maintain a high standard of corporate
governance and enhance the organisation’s transparency and accountability to the
public. The external and internal audit systems are instrumental in this regard.

External Audit

The Council has appointed BDO Limited as the external auditor, to conduct an audit of
its financial statements.

The external auditor plays an important role in reviewing the financial statements
as well as strengthening the internal controls of HKPC. Before an audit commences,
the external auditor discusses the nature and scope of the audit with the Audit
Committee, if necessary, together with any matters the external auditor may wish to
discuss in the absence of management. Any management letter from the external
auditor and HKPC management’s response will be reviewed by the Audit Committee.

Internal Audit and Risk Management

The Council's Compliance and Internal Audit Office ("CIA") is directed by the Audit
Committee of the Council, to assist the management team with the Council’s risk
management function.

CIA proactively advises operation teams to identify any area of risk in HKPC operations,
and proposes appropriate internal control measures in line with the mandates for
corporate governance. CIA also formulates and executes an overall audit policy and
strategy for the Council to safeguard its assets, ensure compliance with relevant laws
and regulations, promote operational efficiency and effectiveness, and ensure the
accuracy and reliability of its records.
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Corporate Governance

The Office reports directly to the Audit Committee. At every Audit Committee meeting,
the Office reports to the Committee its findings on the auditing of control sufficiency
and the compliance situation for different HKPC operations.

In the year under review, CIA reported the audit results of the operations spanning
various aspects of HKPC. The annual audit job plan was reviewed and agreed by the
Audit Committee in advance.

Internal Control

To ensure an effective system of internal control is in place, HKPC management
performed the following duties during the reporting period:

Reviewed the effectiveness of the internal control system and reported to the
Council through a review of the findings and recommendations, as set out in the
reports of the internal audit;

Reviewed the resources for all divisions during the annual Programme and
Estimates exercise;

Conducted frequent reviews of the business, external environment and major risks
as part of the annual Programme and Estimates exercise; and

Met with external auditor and the Audit Committee Chairman to report
on any control weaknesses and the effectiveness of financial reporting
and compliance, as discussed during the meeting of the Audit Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance, HKPC's Annual Report,
with the financial statements and the auditor’s report, is tabled at the Legislative
Council each year. To enhance transparency, the annual emoluments of all senior
executives in the top two tiers of HKPC management are disclosed under Note 20 to
the financial statements on page 41 of the full audited financial statements.

The attendance of Members in Council and Committees is enlisted in detail on page 44.

The Council adopted a two-tier reporting system for declarations of interest by Council
Members, who are required to disclose upon the first appointment and annually
thereafter, any proprietorships, partnerships or directorships of companies. Members
are also required, as soon as practicable after they have become aware of it, to disclose
to the Chairman (or the Council) their interest in any matter under consideration by
the Council prior to the discussion.

To further enhance governance, a Code of Conduct based on the latest version of
the Independent Commission Against Corruption’s “Sample of Code of Conduct for
Members of Public Bodies"applies to all Council Members. The objective of the Code is
to communicate HKPC's values and standards of behaviour to which Members should
adhere in the discharge of their duties, so as to protect the stakeholders' interests.

It also provides a framework for determining appropriate actions and making
appropriate decisions for situations which Members have commonly encountered,
such as advantages and entertainment offered, conflict of interest foreseen, etc.
Specifically, the Code of Conduct covers six major categories: Prevention of Bribery,
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Acceptance of Advantages, Managing Conflict of Interest, Misconduct in Public Office,
Confidentiality of Information, and Reporting Suspected Irregularities and Criminal
Offences.

Whistleblowing

The Council has a whistleblowing policy to provide the wider public with reporting
channels and guidance on whistleblowing. Persons who have legitimate concerns
regarding any irregularity, misconduct or malpractice by the Council or any staff
member may raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee Chairman. Only persons who
are designated by the Audit Committee Chairman will have access to such emails or
correspondence. Whistleblowers making appropriate complaints under this policy is
assured of protection against unfair dismissal, victimisation or unwarranted disciplinary
action.

The Audit Committee Chairman reviews each complaint and decides how it should
be addressed. This may involve nominating an appropriate investigating officer or
establishing a special committee to conduct an independent investigation into the
matter.

Safety and Security Governance

Safety and security remain the priorities of the Council. HKPC is committed to
providing and preserving an inherently safe and healthy work environment for all staff
and stakeholders.

In February 2022, HKPC was continuously awarded the 1SO45001 certification. To
persistently enhance the occupational safety and health (OSH) system, HKPC kept
formulating and reviewing the safety measures to cope with the latest development
in operations. In addition, HKPC further strengthened hygiene standards and anti-
pandemic measures in light of the COVID-19 pandemic situation.

Talent Development and Care for Employees

HKPC strives to become a learning organisation and cultivate employees to unleash
their potential to seek high performance.

HKPC offers a wide range of training programmes, as well as professional development
opportunities for employees of different disciplines. For example, we offer Scheme
"A" training programme accredited by the Hong Kong Institution of Engineers, which
provides employees with all-round exposure through on-the-job training, and helps
them acquire the qualifications to become professional engineers. HKPC has also
received two international accreditations for talent development: the “Recognised
Employer Partner” accreditation from CPA Australia and the “Approved Employer
Accreditation — Professional Development” from the United Kingdom's Association of
Chartered Certified Accountants. These accreditations are proof that HKPC's internal
training and talent development programmes are of international standard.

HKPC is committed to nurturing the young generation. Over the year, summer and
winter internship programmes were organised to encourage local and overseas tertiary
students to engage in technology research and development after graduation. These
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programmes not only provide hands-on experience and learning opportunities for
students to equip themselves for a future career, but also groom the new generation
of “InnoTalent”and give impetus to Hong Kong's innovation and technology industry.

The Reverse Mentoring programme was also organised with senior executives pairing
with and mentored by younger employees to build a mutually beneficial partnership.
Through this, mentors shared with senior executives the new trends and innovative
ideas. In return, they learned valuable organisational and leadership skills from their
mentees and widened their horizons. The partnership helped grow each other on
various fronts.

HKPC promotes a staff engagement culture and aims to build an innovative, energetic
and highly motivated workforce for the sake of accelerating business development.
We organised a range of team building programmes based on experiential learning to
foster collaboration and strengthen employees’sense of belonging to HKPC.

HKPC vows to enhance internal communications, encouraging sharing and
collaboration among employees. Town Hall meetings were organised to share with all
staff the corporate strategic business direction and policy updates. Roundtables were
organised between Executive Director and employees at different grades, building a
platform for communicating views, inspiring innovation and pursuing improvement.
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Council and Standing Committee Meeting Attendance Record

4/2021 -3/2022

EEE

Council

MEERIAE | 68s, P Mr Willy Lin Sun-mo, ces, 3/3
VoY vast Mr Patrick Wong Chi-kwong 3/3 3/3 3/3
BRICTSEAE Mr Bryant Chan Wan-sing 3/3 3/3 3/3
B2 1, M Ms Clara Chan Yuen-shan, v+ 3/3 2/3
BRIZEESCAE (m1/1/2022) Mr Ricky Chan Wai-chung (from 1/1/2022) 1/1 1/1
EOEMESTAE (m112022) Mr Brian Cheng Ho-wai (from 1/1/2022) /1 11
HFIESRE (231122001) Mr Steve Chuang Tzu-hsiung il 31/12/2021) 2/2 2/2 2/2
IHIESAE M (Z31/122021) Mr Wilson Fung Ying-wai, M (ill 31/12/2021) 2/2 2/2
IREBEL p Mr Marvin Hsu Tsun-fai, »» 3/3 3/3 3/3
PP EL+ Ms Mandy Kwok Man-yee 3/3 3/3 3/3
Gl Yoo Ms Vivien Lau Man-yee 3/3 3/3 3/3
THFFLL (23112201) Ms Amy Lee Sau-king il 31/12/2021) 2/2 2/2
REBLZE  wH Ms Juan Leung Chung-yan, v+ 3/3 3/3
TESE (F219001) Mr Li Hoi il 21/9/2021) 0/1 11
EEBSTE (81/1/2022) Mr Bernard Poon Che-wai (from 1/1/2022) 1/1 /1 1/1
EEETIRM Ir Paul Poon Wai-yin 3/3 3/3 3/3
BEELT (81/1/2022) Ms Jenny Tam Kam-lin rom 1/1/2022) 11 /1
B AEIR  mH, P Prof Tam Kar-yan, m, Jp 2/3 3/3
BRIEIEZRE Hon Sunny Tan 3/3 3/3
BERIA , cBs (f11/1/2022) Mr Donald Tong Chi-keung, Ggs (rom 1/1/2022) 11 1/1
HBREEL L, cBs, P (F31/12/2021) Mrs Carrie Yau Tsang Ka-lai, ass, Jp (il 31/12/2021) 2/2 1/2
S T Ms Karmen Yeung Ka-yin 3/3 3/3 3/3
FRZ A | Bes, P Mr Emil Yu Chen-on, gss, Jp 3/3 3/3
BlF AR REEIWEESHE Permanent Secretary for Innovation and
RHEE Technology or his/her alternative members 33
AR EERNEGHES Commissioner for Innovation and
Technology or his/her alternative members 33 3”3 3”3 3”3 3
THESEERIEMBRHEE Director-General of Trade and Industry or "
his/her alternative members
B BREA R RHES Government Economist or his/her s 23
alternative members
STRABRIERHES Deputy Commissioner for Labour or his/her s 23
alternative members
BBLEENDERBS Executive Director of HKPC 3/3 3/3 3/3 3/3

SC - Staffing Committee, BDC — Business Development Committee, FC - Finance Committee, AC — Audit Committee
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Organisation Structure

b F 3

Executive Director

b d /N BB EHE BT EhnEtEF
Executive Director Office Living Innovation Digital Branch Funding Scheme Branch
(EDO) (LIB) (DTB) (FSB)
EEREL gosgi SRR R/ EB)ETEIER
Corporate Development s tC't' Divi i (5CD) Digital Transformation SME Funding Division
Division (CDD) mart Lty Livision Division (DTD) (SFD)
RIS RIS ruto ERBHERD e FHREBYE RIS
Finance and Procurement Application Syst R&D Centr Smart Manufacturing Division Technology Funding Division
Division (FPD) pplication Systems entre (SMD) (TFD)
(APAS)
ANERRYERBEIRER HFEL MR AR A TE RS
Human Resources and Facility Green Living and Innovation Robotics and Artificial
Management Division (HFD) Divsion (GID) Intelligence Division (RAD)
o iR EERFREERE
HEETWER InnoPreneur (SME & Startup At ZEFEEB
: Council Secretariat (CS) Growth) and FutureSkills Division Mainland Division
L BRRREEISHHAE b R EEERE
‘-1 Compliance and Internal Audit : ~— Commercialisation and Business
Office (CIA)* Development Unit (CBU)
KB TEZEE
Digital Workplace Service Unit
(DWS)

* WAEMBENEESTFEEER
Functionally reports to Audit Committee Chairman

BZE2022F3A831H
As at 31 March 2022
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Mr Mohamed D. Butt, MH
Executive Director

Mr Mohamed Butt has been appointed as the Executive Director of HKPC since
December 2017, leading HKPC to leverage innovations and advanced technologies to
support local enterprises to enhance their productivity and competitiveness.

Mr Butt had assumed leadership roles in a number of multinationals, accumulating
more than 30 years of executive experience, excellent management skills, and the
ability to drive service excellence and innovations among the team continuously. Mr
Butt is deeply knowledgeable in infrastructure, manufacturing, and consumer market
development, backed by his profound strategic mindset and rich business insights. Mr
Butt strives to promote the development of innovation and technology (I&T) in Hong
Kong to assist local enterprises in turning novel research and development ideas into
innovative products and enrich the I&T talent pool of the city.

Mr Butt previously worked for General Electric (GE) for over two decades, where he held
various senior management positions including President & CEO of GE's Transportation
Business in the Asia Pacific region, and was tasked with providing strategic leadership for
the expansion of business footprints, spearheading large transformational projects, in
collaboration with private and public sectors in the Asia Pacific region. Before such role,
he also served as President & CEO of GE Lighting Asia and GE Security Asia respectively.

Mr Butt graduated from Winona State University, Minnesota, US, with a Bachelor of
Science degree in Business Administration. He also received his Master in Business
Administration from Kellogg School of Management and the Hong Kong University of
Science and Technology.

Dr Lawrence Cheung Chi-chong
Chief Innovation Officer

Dr Lawrence Cheung has over 30 years of experience in managing research and
development and consultancy business portfolio. In HKPC, he currently manages broad
business functions on technology research and development as well as consultancy
services in smart living, automotive, 5G applications, gerontech, green living technology,
testing, food processing & Chinese medicine, FutureSkills training as well as SME and
Startup support.

He is respectively a Member of Steering Committee of New Energy Transport Fund,
Assessment Committee of Green Tech Fund, and Awards Committee on the Hong Kong
Awards for Environmental Excellence, all in the Environmental Protection Department; a
Member of Steering Committee on Promotion of Vocational and Professional Education
and Training (VPET) and Qualifications Framework (QF) in the Education Bureau, and, a
Member of the ITF Enterprise Support Scheme (ESS) Assessment Panel in the Innovation
and Technology Commission.

He is also an Honorary Advisor of the Hong Kong Electronics and Technologies
Association; an executive committee member of respectively the Hong Kong Wireless
Technology Industry Association and the Hong Kong Electronic Industries Association;
Member of Innovation & Technology Development Committee in Federation of Hong
Kong Industries; and Member of Industry & Technology Committee in Hong Kong
General Chamber of Commerce.

Prior to joining HKPC, Dr Cheung was living in Australia holding a senior research
position in Commonwealth Scientific and Industrial Research Organisation (CSIRO) of



IMNFHEREE T ZE R 9T AH 43 (CSIRO) HE(E S AR AT TS B8
Ao REFRNEMHRARE  ETREES+
— R BEBAES LB WIESRMEKARES
ETEAEMRUINABIE L E0 o RIGLERN
1996 FEMMALEENR °

ROWMELE
HEESAEEL

BRI ETR 2018 FENMAEENF > FEEB
FAEREE e RENRNMERNRE
T340 140) M 240 (e40) I FE B T E
R RAAATBEGETHEESE  THEBEEN
AMELBINEBINBAR  SHEEBREENR
HIBRFS IR BO D EFHARER Y o

REEMALEENRR REHARBERER
ERIBB 20F - EHIE BRI TR E R
sTE > BRAEBARBERT MY BT - LR K
FREERE BN BAR#IE It XESE
BERRRBEPT  WEMZE S/ BE
BH BN RBEHSEFREE D
EBERERATAREBEUERIREHEE
R BISBERRMES  EX 85 #IK-
BAERR KDBEF -

RESFEERBREERIRESTEMNE
- EREE T = IV

MIEERT
BREERE

MIEBZ L TR 2013FMALEENR - EBE27

FRAUPEGHEEBLR MLTEEEEE

ENRABITEREEENMEERY &

FEE BARRRNIIE  MEBEBEE

BB EFARER - hFERFRERBESERN T

ENEE  BEMNINAREEERNESEIFTE -
Rr51 FHE A

MEZETHERBH - BFREEDRME LR
B REREBHPALNEARRAE RN
B MR ERBERF KBNS =
ERENYHELRBEF - B REBTH
FImE - METTEMALEDBE » ERFRF
HEEREER 5F - aEDMERE -

MEUTEEREBEIARE  HEGFHBLE
i > WHERESHEHFTRENFS S RESREA
TEAL - I METABBRAMAENE

REE -

EIEfE

Senior Management

Australia. He obtained Bachelor of Engineering with first class honours and Bachelor
of Science degrees from Monash University in Australia. His doctorate degree on
Computer Imaging research was also from Monash University. Dr Cheung joined HKPC
in 1996.

Mr Edmond Lai Shiao-bun
Chief Digital Officer

Mr Edmond Lai joined HKPC in 2018 to lead the digital transformation, smart
manufacturing and Mainland business of the HKPC. Mr Lai is an expert in Industry
4.0 (i4.0) and Enterprise 4.0 (€4.0) business transformation, as well as digital product
development, with experience in local and overseas market development.

Prior to joining HKPC, Mr Lai worked in General Electric (GE) for more than 20 years.
He successfully completed the management trainee programme in the information
technology department of the multinational company, and then had also served
in their internal audit and finance functions. He also spearheaded his expertise
across other business units, such as aviation, capital, healthcare, plastics, power,
transportation, etc, among various regions including Greater China, Australia, Japan,
Singapore, Switzerland, the United States, etc. He also assumed regional and global
responsibilities to drive the business growth for various industries, such as energy
storage, mining, marine, rail, renewable energy, thermal power generation, etc.

Mr Lai held the Bachelor of Engineering (Computer Engineering) and Master of
Philosophy (Computer Science) degrees from the University of Hong Kong.

Ms Vivian Lin
Chief Operating Officer

Ms Vivian Lin joined HKPC in 2013 and has over 27 years of experience in her
profession of financial management in large corporations. Ms Lin is responsible for
overseeing HKPC's secretariat service for Government funding schemes. She is tasked
with leading, integrating, cross-fertilising and leveraging the funding schemes to
upgrade and transform the industries as well as proactively pulsing enterprise and
industry needs, developing and enhancing the schemes to serve industry-wide
business.

Before her present position, Ms Lin has been leading the finance and procurement
arm of HKPC to provide effective services and solutions to business divisions
and subsidiaries to the Council, achieving operational excellence in finance and
procurement through process simplification and digitalisation. She is also experienced
in liaising and collaborating with government authorities. Prior to joining HKPC, Ms
Lin worked in Philips Healthcare for 15 years with commercial exposure in Asia Pacific
region.

Ms Lin graduated from the Hong Kong Polytechnic University with a Bachelor of Arts
degree in Accounting and received a Master of Science degree in Accounting and
Finance from University of Manchester, UMIST, UK. She is also a Fellow Member of the
Hong Kong Institute of Certified Public Accountants (HKICPA).
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Key Performance Indicators

2021-22 2021-22
(Actual) (BFF)  (Target) (BHE)

ARFS Rt

Service Delivery

HERBREHE

1
Number of integrated service projects accepted 652 630
ROBTREPE

REEEREEE A 15,638 12,000

Number of people participated in fee-charging integrated learning courses

7% (BEEET)

Financial Result (HKSM)
HEREEBKA

Income generated from integrated service projects (M) 487.0 451.0
B ERERA

Income from fee-charging integrated learning course projects (SM) 37.6 200
Wik

Effectiveness

AENBME/ TIEH/ 8%/ RE/ LEBERERREERES 26,327 23,000
BAH

Number of people participated in HKPC's seminars, workshops, conferences,
exhibitions and non-fee-charging training courses and study missions

¥t RIEEEE 1052 47

Number of new R&D projects

S|4 ENRENFEESE 70° 11

Number of new projects using HKPC's patents

BFmEEH 9.2 89

Customer satisfaction index

BEmEIEH 9.1 8.6

Learning participants satisfaction index

1 HA70@R 67 BEEAABIFEA SIBAEENRENHEEHE L K" HMREBHE s NIEEXERA - RRTEMNFAEMETIEENERNES -
Of which 70 and 67 projects were also counted respectively under the KPIs of “Number of new projects using HKPC's patents”and “Number of new R&D projects”as they meet the
definition of the KPIs.

2 He7@R37BRETDRFER RERBRERE KT SIBAEENREAMABHE  NERENERRN  BACHHFEEMEIRERERNES

Of which 67 and 37 projects were also counted respectively under the KPIs of “Number of integrated service projects accepted”and “Number of new projects using HKPC's patents”
as they meet the definition of the KPIs.

3 HA7o{@R37ERETARFEE  ARARBABHE R MHARHE  WERERUERR  RAEMFaEmBEEZEIeRNES -

Including 70 and 37 projects which were also counted respectively under the KPIs of “Number of integrated service projects accepted”and “Number of new R&D projects”as they meet the
definition of the KPIs.
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Key Performance Indicators in the past 3 years for reference

2020-21
( #HEZE New 2019-20 2018-19

Framework )

|

BRFEHR4L Service Delivery
ESIEEEE

Number of consultancy projects 600 / /
Liﬂi%ﬁ%iﬁ?course participants 14536 / :
E%E?Ei%isultancy projects o -
ﬁfﬂiﬁ%&? rﬁ?}?course participants hoeE 007
RE/EEEH/ EF2ME AR 5,790 4,039

Number of people attended exhibitions / study missions / conferences
BA#% ( &M H B JT ) Financial Result (HK$M)
e RBIEB WA

Income generated from integrated service projects 392.88 / /
HABERRMA 2516 y y
Income from fee-charging integrated learning course projects :
FARIIE B A
Income from consultancy projects / 3280 340.9
IR UA
Income from training courses / 101 79
RE/ERE / GBRA / o -
Income from exhibitions / study missions / conferences :

p2== 37
B lS U / 275 300

Income from manufacturing support projects
%% Effectiveness

SLENRIREG/ IR/ &%/ RE/ B85 RENREERE

EIIE=PN

Number of people participated in HKPC's seminars / workshops / 34,106 / /
conferences / exhibitions / non-fee-charging training courses and

study missions

FRIEEEE 101 / /
Number of new R&D projects

SIREENREANHESEE 42 / /
Number of new projects using HKPC's patents

B mEIES 9.15 / /
Customer satisfaction index

BEmEIEH 8.98 / /

Learning participants satisfaction index

EENEEE/ TEHERNER / REMHES2ME AR

Number of people attended events / networking activities for industry / 19,945 28,396
associations / free seminars
B mEias / 9.0 9.1

Customer satisfaction index
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Subsidiaries
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Productivity (Holdings) Limited and Wholly Foreign Owned
Enterprises in the GBA

The Productivity (Holdings) Limited was established on 28 July 2003, with the objective
of promoting productivity excellence through the provision of integrated support across
the value chain of Hong Kong firms operating in the Guangdong-Hong Kong-Macao
Greater Bay Area (GBA).

This objective is achieved through two Wholly Foreign Owned Enterprises (WFOEs) in
the GBA - Productivity (Dongguan) Consulting Co. Ltd,, and Productivity (Shenzhen)
Consulting Co. Ltd. incorporated in 2004.

Productivity (Holdings) Limited
Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Ms Vivien Lau, Ms Rebecca
Pun, Mr Patrick Wong and Mr Emil Yu.

Productivity (Dongguan) Consulting Co. Ltd.

Mr Edmond Lai (Executive Director)
Mr Ray Ko (Supervisor)

Productivity (Shenzhen) Consulting Co. Ltd.

Mr Edmond Lai (Executive Director)
Mr Ray Ko (Supervisor)

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established on 1 September 2004
as a vehicle for the commercialisation of HKPC's patents, technologies and project
deliverables with market potential as well as an entity entering into contracts on
consultancy and support services to enterprises. The Company aims to develop a new
technology-based generation through providing a more direct and effective avenue to
turn R&D deliverables into products.

During the year, HKPCT entered into a technology licensing agreement with a local
company to commercialise the “Food Waste Total Recycling System” developed by HKPC
with the funding support of the Innovation and Technology Fund. With this, the system
is being promoted in Hong Kong and the Mainland as a simple, clean and hygienic
solution to the collection and shipping of food waste.

Board of Directors

Mr Willy Lin (Chairman of the Board), Mr Mohamed D. Butt, Ir Paul Poon, Ms Rebecca Pun
and Mr Patrick Wong.

As at 31 March 2022
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Financial Review

EBEENRERNMEANBATEE 2022 F
3831 HIEM2FARERE BMNEREM ™ &
B GEERGTTMESABRAR Tt
WEREREETERE - e HBIRAE
FAWTIRE a2 mBBERENEE -

The consolidated financial statements for the year ended 31 March 2022 of Hong Kong
Productivity Council and its subsidiaries have been audited by BDO Limited, which
have issued a report with an unmodified audit opinion. Extracts of the Consolidated
Statement of Financial Position, Consolidated Income and Expenditure Account, and
Consolidated Statement of Comprehensive Income are set out in the following pages.
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Consolidated Statement of Financial Position

2022331 H

31 March 2022

2022 2021
BT AT
HK$'000 HK$'000
JEiRENEE Non-current assets
W ~ REAERS Property, plant and equipment 186,753 197,986
L EE Intangible assets 9,492 8,395
FREEE Right-of-use assets 861 1374
197,106 207,755
MENEE Current assets
FEUBRFA R BB & B Accounts receivable and other current assets 229,706 262,760
AR EIFIE Tax refundable - 2
R~ RITEREERER Cash, bank balances and fixed deposits 1,715,170 1,090,658
1,944,876 1,353,420
mENBE Current liabilities
EERANEMTE AE Accounts payable and other current liabilities 1,544,750 1,017,246
HE&E Lease liabilities 461 519
FEATREIE Tax payable 162 214
1,545,373 1,017,979
mBEERE Net current assets 399,503 335,441
HEERTEaE Total assets less current liabilities 596,609 543,196
JEREIEE Non-current liabilities
HE&E Lease liabilities 466 926
BEE Net assets 596,143 542,270
wEs Total funds
S ENREEERERS N H#HE Capital subvention fund and reserves 594,137 540,557
attributable to the Council
JEE A R A Non-controlling interests 2,006 1,713
HER Total funds 596,143 542,270
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Consolidated Income and Expenditure Account

BZE 2022 4 3 A 31 HIEFEE Yearended 31 March 2022

2022 2021
BT AT
HK$'000 HK$'000
WA Income
KSR R BT EBD Government subvention for recurrent activities 235,771 233,460
BRIEUA Service income 666,208 565,968
HAmA Other income 20,648 25938
922,627 825,366
2] Expenditure
= Eaes Staff emoluments (448,968) (395,591)
Hihz Other expenses (420,621) (370,705)
BRI EI R ER Surplus before tax 53,038 59,070
Fr{S%t Income tax expense (170) (148)
52,868 58,922
REREHHESEA Transfer from capital subvention fund 6,925 6,586
FRRE Surplus for the year 59,793 65,508
BB Attributable to:
EENR The Council 59,584 65,645
JEFE R A R R AR Non-controlling interests 209 (137)
59,793 65,508
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Consolidated Statement of Comprehensive Income

BZE 2022 4 3 A 31 HIEFEE Yearended 31 March 2022

2022 2021
BT T BT
HK$'000 HK$'000
FREE Surplus for the year 59,793 65,508
Hib 2w Other comprehensive income
ARENEAENMBEEEREREN Other comprehensive income that may be reclassified to
Hith 2 EUER - income and expenditure account in subsequent periods:
e hE A REMEZERRENE Exchange differences on translation of financial statements of 1,005 1,585
REE operations in the People’s Republic of China
FRNEMEEKR (FE) Other comprehensive income for the year, net of tax 1,005 1,585
FAZEUILEEE Total comprehensive income for the year 60,798 67,093
BER Attributable to:
EENR The Council 60,505 67,079
FEE R R R A Non-controlling interests 293 14
60,798 67,093
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