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The Hong Kong Productivity Council (HKPC), in collaboration with the School of
Energy and Environment of the City University of Hong Kong, conducted its inaugural
industry survey on "Carbon Neutrality Progress and Challenges" in 2022/23, which
received positive responses from the industry. Considering the growing focus on
Environmental, Social, and Governance (ESG) issues, evolving regulatory landscape and
the new carbon reduction strategies, a new round of surveys was conducted to track the
latest status and progress of businesses in 2024/25. Targeting the commercial and
construction-related sectors, the 2024/25 survey received responses from 126
companies/institutions, with 49% being SMEs and 51% being large enterprises or
institutions.

The survey results are outlined below:
Respondents’ Current State in Carbon Neutrality

e 62% of respondents indicated they were not familiar with the concept of carbon
neutrality. Compared to the 2022/23 survey results, overall awareness has
improved by 10%.

e 52% had never conducted a carbon audit or regularly assessed their greenhouse
gas emissions. This represents a 14% decrease compared to the 2022/23 survey
results.

e 78% have not yet set comprehensive carbon neutrality goals, showing a slight
improvement (4% decrease) from the 2022/23 survey. Among the remaining 22%
that have set targets, fewer than half referenced international standards or
included Scope 3 / supply chain emissions when setting their targets.

Compared to the 2022/23 survey findings, there is a rise in carbon neutrality
awareness. Local enterprises have developed a deeper understanding of carbon
neutrality and have begun taking concrete actions to facilitate low-carbon transition
by converting knowledge into practice. However, as companies deepen their
understanding of carbon neutrality requirements and face new sustainability
compliance demands and external supply chain pressures, 67% of surveyed
enterprises suggested that there was a lack of sufficient resources to implement
carbon reduction initiatives.

Currently, businesses face increasingly stringent sustainability-related regulatory
requirements, including the EU’s Corporate Sustainability Reporting Directive
(CSRD), the Carbon Border Adjustment Mechanism (CBAM), and the Hong Kong
Exchange’s mandate for listed companies to disclose Scope 3 emissions data. While
these requirements may not directly apply to all Hong Kong enterprises, the city’s
role as an international gateway—serving global markets and clients—means
compliance demands imposed by international clients through supply chain
management present new challenges. Under this cascading pressure, Hong Kong
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businesses will experience indirect impacts and must strengthen their carbon
management capabilities to navigate dual challenges from both upstream and
downstream supply chains.

Factors that Affect Organisations to Set Carbon Neutrality Targets and Implement
Carbon Reduction Measures

Drivers indicated by corporations/organisations that have set or are in the process of

setting targets are:

e  89% believed that improving brand image, reputation and competitiveness are the
main reasons for setting targets
e 65% for meeting client’s requirements

Factors behind the lack of target-setting indicated by more than 80% organisations that
have not set targets are:

e Lack of external support
e Insufficient awareness or knowledge

Three Major Challenges They Face in Moving Towards Carbon Neutrality

e High financial capital requirements

e Lack of price incentives to shift from carbon intensive business models

e Lack of technical knowledge on assessment, professional expertise, and reliable
& affordable low-carbon technologies

Additionally, over half of the surveyed organisations have either proactively requested
or, as suppliers, been asked to provide production-related carbon management
information. Among these, 70% are associated with the EU's Carbon Border Adjustment
Mechanism (CBAM) and Scope 3 carbon emissions accounting. In the manufacturing
and import/export sectors, more than half of the respondents indicated that carbon tariffs
are highly relevant to their exported products. This reflects the challenges businesses face
in meeting sustainability compliance requirements and the growing demands from
external supply chains. These findings reaffirm the growing emphasis on global
sustainability compliance and supply chain decarbonisation expectations. Local
enterprises - particularly those with existing overseas operations or expansion plans -
must enhance their carbon management capabilities to effectively respond to these
emerging trends.
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Needs of Organisations in Achieving Carbon Neutrality

¢ Financial/funding support
e Technical support
o Assessment Methods and Tools (e.g., Scope 3 and Product Carbon
Footprint) (94%)
o Green Technologies (e.g., New Energy and Carbon Capture) (63%)
o External Support & Consultancy Services (48%)
o Trainings (45%)
Organisations require support in methodologies and tools for conducting Scope 3
and product carbon footprint assessments. Additionally, resources such as the
application of green technologies (e.g., new energy and carbon capture), external
consultancy services, and relevant training are essential to help businesses more
effectively implement carbon reduction strategies.

HKPC is committed to supporting traditional industries in production upgrade and
transformation. It aims to foster the growth of emerging industries and facilitate the
development of future-oriented industries through advisory services, advanced green
technologies, future talent development programmes, and funding schemes under the
HKSAR Government. These initiatives aim to cultivate Hong Kong's new productive
forces. Moving forward, HKPC will continue to provide tailored carbon reduction
solutions and green technologies to help industries achieve greater progress toward
carbon neutrality and low-carbon transformation.
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