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we1D 7 mrmams
Kickstarted 157 new R&D projects

m AR720E4AKRFEER

Commenced 720 new integrated service projects

m HNS45EZRGEM ; HES6EIBEENRENNHIER

Obtained 45 patents and commenced 86 new projects using HKPC's patents

B FRAGARBUAEZEREIMESTSHET

Consolidated service income reached HK$985 million

m TEA40MMEMRIENAER34% (2018/19EMFEIGHERE)

34% income growth for Industry 4.0 (i4.0) related service (annual growth rate since 2018/19)

B EBiR90%XMIEE BNEFREHER

Over 90% of technical projects were commercialised

n 2FRBUBAFRLLIER16%

Service income growth of 16% year on-year
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T RPNERDEIEETIE sME and Start-up Support

wized0,000msazs0e

Assisting 40,000 Start-ups and SMEs
B 87%HEEEAMDPE - EFH68% BEH/E  Hd166EHNREEERERMLEENBIRERBRE

87% local procurement of which 68% purchased from SMEs, amongst them, 166 were newly purchased from
SME suppliers for the first time

B [F/NEEREA] FRREFINEEIE16,800K 0 LbkEEZE20%
Served SMEs for over 16,800 times by “SME ReachOut”, 20% more than last year

B [ESG —UiB | FAMLEB1,0002TERIIFHE - W RHTEHHBEE [ESGR LB IFTE
BUFHE  AERRBITREMEESIRESE

“ESG One” has added over 1,000 new members and supporting organisations, and released
the first "ESG One Scorecard", providing industry guidance and suggestions for companies

B AEHRBBFAENEEEROABF A B RHMEER - FAMEAHRFERENHEBE31ET
BIRBE2IBETERMFHRAELT  XIEBEFNERE
Government Funding Scheme Management Centre under HKPC implements secretariat service for
Government funding schemes, with approval of Government funding of around HK$3.1 billion
within the year. Over HK$2.3 billion had been disbursed to applicant companies
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B ACHIEVEMENTS 2024-25

HE#& Accolades

202472555 5% 4§ Ot - poit & E ks

In the year 2024/25, 76 local, Mainland and overseas accolades

B 55EBEIR TR 2ETE

55 were innovation & technology (I1&T) related awards

B 62% RMRERBAEREIER X

62% I&T awards were supported by Government funding

B 96% HRIENMEER BERER

96% award-winning I&T projects were commercialised

B 21 EBEMEEZERNEE

21 accolades awards related to corporate development
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FRIRIRBE Futureskills

amal,000m rsxmerutureskins mume
Delivered more than 1,000 FutureSkills training programmes
m i#1,00018 [RK#LEEFutureSkills] FEIERE - EF300ER R EFH -
8iB58,000 A 21N
More than 1,000 FutureSkills training programmes,
including 300 non-fee-charging courses, more than 58,000 participants in total

B 216835 TechEDEE) » HF#EiB6,900URK  Efl - BELRRRSH
Held 168 TechED activities with more than 6,900 principals, teachers,
students and parents participated

B EE XERHMEARNAHANESHIREBSEBRREERE
A117ERZLEMARFRITEHEE
Summer, winter and other 1&T-related internship programmes provided real-life experience and
learning opportunities to 117 tertiary students, paving the road for their engagement in R&D

. 231 68srechensEn
N~ Held 168 TechED activities

PRAAN
soenerase Do

251 03ssznmEn

Held 103 industry consultation events

m 30,641 A\RSMNEEHBHAIE / T / €& / RE /| REBIES

30,641 people attended HKPC’s seminars, workshops, conferences, exhibitions and free training activities

9.6/ 10zFm=125

9.6/10 Customer Satisfaction Index Score
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Leading with New Productive Forces:
Pioneering a New Landscape for
Hong Kong’s Innovation and Technology

Global Vision: Seizing Opportunities for
Technology-driven National Development

With the context of significant restructuring in the global supply chains
and the Country actively promoting the private economy, Hong Kong's
small and medium enterprises (SMEs), as economic pillars, must
leverage the wave of technological innovation. The HKPC has consistently
worked in complete collaboration with the administrations of both the
Country and the HKSAR Government, actively executing the technology
industrialisation initiatives set forth by the HKSAR Government to
support enterprises as they navigate challenges and seize
opportunities, ultimately advancing Hong Kong's economy to a new
phase of high-quality development.

Technology Empowerment: Building a Framework for
New Productive Forces

The Central Government's Government Work Report at the 2025 Two
Sessions highlighted that the development of new productive forces
should be led by innovative technology with the promotion of new
industrialisation, thereby supporting enterprises and brands to go global.
For the first time, the Central Government distinctly called on Hong Kong
to "deepen international cooperation", to strengthen its role in
integrating into the nation’s development, and to leverage its function as
a bridge.

To implement the spirit of the Two Sessions, the HKSAR Government is
actively promoting the transformation of scientific and technological
achievements, advancing industries towards high-end, intelligent, and
green development, and injecting sustainable new momentum into the
economy. In fact, the HKSAR Government has long recognised the critical
role of new productive forces in the future development of the Country
and Hong Kong. In 2022, it released the “Hong Kong Innovation and
Technology Development Blueprint”(Blueprint), setting out innovation
and technology goals for the next five to ten years, providing directional
guidance for subsequent policy addresses. In recent years, the innovation and
technology measures proposed by the Chief Executive in policy addresses
have been closely aligned with the Blueprint . In this process, HKPC, as the
country’s most extensive market-oriented, technology-leading, and
comprehensive manufacturing services international research and
development institution, will, as we always have been, staunchly
support national strategies and HKSAR Government's policies. Through
advanced technology, talent cultivation, and enterprise support like
government funding scheme matching, HKPC will help boosting the
implementation of new productive forces in Hong Kong, promoting
high-quality development.
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EFERIE CHAIRMAN’S MESSAGE

Open and Win-win: Maximising Hong Kong’s Role and
Unique Advantages

Hong Kong has long served as a "super-connector", helping our country
go global and attract foreign investment, functioning not only as an
international financial centre but also striving to become an international
innovation and technology centre and a high-value-added supply chain
service centre. Given that enterprises “go global” has become a key national
strategy, Hong Kong, with its unique advantage of ‘backing by the
motherland and connecting to the world”, has emerged as an ideal platform
for Mainland enterprises to enter overseas markets under the guidance of
central policies and coordination by the HKSAR Government.

In the light of the above, HKPC actively engages in deep alignment of
projects, technologies, and policies with relevant departments and industry
units in Mainland, striving to lead enterprises in both Mainland and Hong
Kong to “go global”. In December 2024, the HKPC and ProSME China (SME
Development Promotion Centre of the Ministry of Industry and Information
Technology) have signed a Strategic Cooperation Framework Agreement,
focusing on two key areas: supporting enterprises to go global and
empowering enterprise upgrading and transformation through advanced
technology research and development and achievement transformation,
leveraging Hong Kong's advantage as an “internationalised scenario”.

HKPC actively promotes exchange and cooperation between the Mainland
and overseas, organising delegations to various Mainland cities to explore
industry trends and participating in major Asia-Pacific exhibitions such as the
World Artificial Intelligence Conference to facilitate technology introduction
in the Greater Bay Area. On the international front, last year we attended
global events such as the Gulf Information Technology Exhibition (GITEX) in
Dubai and the Hannover Messe in Germany and visited multiple countries in
the Middle East and Southeast Asia to explore business opportunities.
Moving forward, HKPC will continue to strengthen its collaboration with the
international community, assisting interested enterprises in expanding into
global markets. Our goal is to position Hong Kong as a leading multinational
supply chain management centre, helping businesses discover new
opportunities.

Vision Driven: Driving Innovation for a Sustainable Future

Being the largest international research and development organisation in the
country, HKPC has been delivering market-driven, cutting-edge technology and
comprehensive manufacturing services. We wholeheartedly support our nation
and the HKSAR Government in advancing new industrialisation, advocating for
the principles of “Innovation * Green * New Productive Forces” to assist
enterprises in transforming and enhancing their operations. In the past year, we
have helped local businesses establish 61 smart production lines in Hong Kong,
with 70% of them operating in the food and healthcare sectors, significantly
boosting product competitiveness and production efficiency. Concurrently,
traditional local enterprises are transitioning into high value-added domains,
such as new energy, life and health, low-altitude economy, and new materials.
This new emerging trend is the one we are excited about, and it is anticipated to
further diversify Hong Kong's industrial landscape and strengthen our
international competitiveness.
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HKPC has been enhancing both traditional and emerging industries
based on local demands while actively promoting the development of
"microfactories" to elevate the brand value of products made in Hong
Kong. We have successfully implemented over 1,400 smart projects
within the Greater Bay Area, spanning the manufacturing, medical
technology, green energy, and other sectors. Additionally, HKPC has been
accredited by the World Intellectual Property Organisation (WIPO) as a
preparatory entity for establishing Hong Kong's first Technology and
Innovation Support Centre (HKTISC), target for completion by the end of
2025. This initiative aims to transform Hong Kong into a regional hub for
intellectual property trade and to provide strong support for new
productive forces.

HKPC, serving as the secretariat for 10 Government funding schemes,
provides professional support to foster enterprise growth. Among others,
the “E-commerce Easy” launched under the Dedicated Fund on Branding,
Upgrading and Domestic Sales (BUD Fund) aims at encouraging
enterprises to implement electronic commerce projects.

From Strength to Strength: Crafting a New Era for Hong
Kong's Innovation and Technology Sector

We would like to express our sincere gratitude to the Chief Executive and
several government officials for visiting the HKPC over the past year. Their
engagement with representatives from various enterprises and
acknowledgment of our efforts has been invaluable. We also extend our
thanks to our Council members, industry partners, and all HKPC
colleagues for their support and contributions. As we move forward, we
are committed to meeting public expectations and advancing innovation
and technology. Our goals include promoting innovation and technology,
green development and enhancing productivity, supporting scientific
research and development, facilitating the upgrading and restructuring
of traditional industries, and fostering emerging industries. Together,
these initiatives aim to position Hong Kong as an international innovation
and technology centre.

Hon Sunny TAN
Chairman
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In response to the strategic vision for future economic and
social development set forth by the HKSAR Government,
HKPC is fully committed to integrating six key service areas
and "Mainland Business" to empower enterprises with
tailored professional support for flourishing growth. Our
services encompass "New Industrialisation—Made in Hong
Kong", "Intelligent Manufacturing", "Digitalisation & Cyber
Security", "Smart and Green Living", "FutureSkills", and "SME
& Start-up Support", aiming to offer efficient and customised
solutions that help businesses embrace new productive

forces and propel Hong Kong to become a leading
international innovation and technology centre.

New Industrialisation - Made in Hong Kong

HKPC is dedicated to advancing the upgrade and

transformation of traditional industries, enhancing the
competitiveness of the manufacturing sector through
innovative technology, and jointly promoting and
implementing new industrialisation. By leveraging
advanced technologies and research resources, combined
with industry collaboration, we provide enterprises with
innovative solutions to optimise production processes and
drive manufacturing transformation. Additionally, through
the integration of technology development and
professional consultation, we assist enterprises in adapting
to new market trends, enhancing core competitiveness, and
strengthening the brand value of "Made in Hong Kong".

HKPC has forged a collaboration agreement with global
technology leader HP Inc Hong Kong Limited to co-establish the
“HKPC-HP 3D Printing Technology Centre,” the first facility of its
kind in Asia equipped with HP's advanced “Metal Jet” and “Multi
Jet Fusion” industrial 3D printers. Officially launched in
November 2024, the Centre serves as a hub for R&D, and
application of additive manufacturing, enabling enterprises to
enhance product design, streamline production processes, and
boost market competitiveness. It offers comprehensive services,
including technical consultation, process optimisation, and
professional training, to accelerate the adoption of
microfactories and drive Hong Kong's new industrialisation.

Hong Kong's first “Future Manufacturing Hall” was inaugurated,
marking a key milestone in the city’s industrial transformation.
Focusing on the innovative “Microfactory” concept, the Future
Manufacturing Hall integrates advanced smart technologies to
enable flexible and efficient production, showcasing Hong
Kong’'s new industrial strengths. In addition, HKPC has signed
strategic cooperation agreements with the International
Advanced Technology Application Promotion Center (Pudong)
and the Yangtze River Delta National Technology Innovation
Centre, injecting new momentum into the Greater Bay Area’s
industrial chain upgrading. The event not only highlights
practical smart production success stories for Hong Kong
enterprises but also fosters cross-regional and international
collaboration in innovation and technology. HKPC will continue
to leverage cutting-edge technologies and Government funding
to drive “Made in Hong Kong" toward smart, sustainable
development, ensuring the benefits of new industrialisation
reach more enterprises.
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FMAIBRFE HOW WE SERVE

& In collaboration with Deloitte China, HKPC published the

)

Hong Kong Manufacturing Industry Development Study Report,
offering clear strategic guidance for the industry. Based on a
survey of 288 local manufacturing enterprises and expert
interviews, the report reveals that 81% of firms have yet to
adopt smart solutions to address the emerging trend of
high-variety, low-volume customisation. The report provides
an in-depth analysis of the current state of Hong Kong's
manufacturing sector, noting that while some enterprises
have relocated production lines overseas, their headquarters
functions remain in Hong Kong, gradually transformed into
manufacturing services. To tackle these trends, the report
proposes seven strategic recommendations, including
promoting localised “microfactory”, fostering intellectual
property and green manufacturing services, developing
large-scale language models for manufacturing, and
accelerating the recruitment of technical talent. These
measures aim to enhance enterprise competitiveness, and
provide tangible support to the manufacturing sector in

overcoming transformation barriers and achieving
high-quality development.
HKPC hosted the “Hong Kong Life and Health Industry

Development Forum” and inaugurated the “Life & Health Tech
Hall”, bringing together leaders from Government, industry,
academia, research, and investment to explore opportunities
and challenges in medical innovation. The hall showcases
cutting-edge medical technologies, including smart medical
devices and biotechnology solutions, highlighting the research
achievements of local start-ups. Through the hall, HKPC provides
technology transfer and commercialisation support, facilitating
the application of research outcomes and assisting start-ups in
bringing innovative technologies to market. The ‘Life & Health
Tech Hall” features numerous practical research cases from
start-ups in the life and health sector. Notably, HKPC customised
a smart, adjustable porous structure silica capsule production
line for APEL Company. The production line incorporates the
“microfactory” concept, optimising processes to maximise
efficiency in limited space and successfully achieving mass
production.

Making its debut at Hannover Messe 2025 in Germany, HKPC
showcased the remarkable achievements of Hong Kong's
technological applications, providing significant opportunities
for local and Mainland enterprises to expand into
international markets and supporting their “go global” efforts.
During the event, HKPC engaged in face-to-face discussions
with over 200 enterprises and R&D institutions from Germany,
Europe, and worldwide, demonstrating how technologies such
as artificial intelligence (Al), robotics, and microfactories can
upgrade operations, enhance production efficiency, and
elevate the industrial value chain. This participation further
raised the global profile of Hong Kong's technology and
strengthened the city's competitiveness as an I&T centre.
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Intelligent Manufacturing

HKPC promotes the concept of 'Microfactory', maximising
production efficiency within limited space and optimising

resource
challenges.

utilisation to
Through

help enterprises
technology exchange,

tackle global
international

collaboration, and showcasing achievements, HKPC facilitates
the intelligent transformation of the manufacturing sector,
reinforcing Hong Kong's leadership in smart manufacturing,
and fostering the development of new productive forces,
creating a competitive future industrial ecosystem.

& The Hong Kong Industrial Artificial Intelligence and Robotics Centre

"
%

.
B

.
%

(FLAIR) premiered at the World Artificial Intelligence Conference,
unveiling the innovative “Future Factory” concept to a global audience. At
the event, FLAIR showcased how it integrates Al, robotics, and advanced
manufacturing technologies to drive intelligent, automated, and efficient
production processes, assisting the manufacturing sector in its
transformation and upgrading toward high-quality development.

As its first time participating in the Gulf Information Technology
Exhibition (GITEX Global) in Dubai, UAE, HKPC showcased the
vision of “Future Manufacturing”, presenting Al-powered “microfactory”
smart solutions and a range of innovative technologies that
highlight Hong Kong’s robust research capabilities and
achievements in new industrialisation. As the first public
organisation in Hong Kong to bring local innovation and
technology to this exhibition, HKPC, alongside other Hong Kong
organisations, conveyed the city's story, demonstrating its
strengths as an international innovation and technology centre.
At the event, HKPC offered enhanced support for Greater Bay
Area and other Mainland enterprises to “go global”, while also
attracting foreign investment to tap into the markets of the
Greater Bay Area and the Mainland, positioning new productive
forces as a key driver of global development.

FLAIR made its debut at the DMP Greater Bay Area Industrial Expo in
November 2024, themed “Industrial Al", showcasing how it drives
innovation in advanced manufacturing. Alongside with five of its
spin-off companies that have reached the commercialisation stage,
FLAIR highlighted Al solutions that address industry pain points across
five key areas: visual inspection, industrial product creation, smart
warehouse logistics, low-code robotics, and sustainable green
technologies. FLAIR demonstrated the practical value and industrial
impact of its technologies, helping enterprises tackle transformation
challenges while enhancing production efficiency and competitiveness.

The “GBA International Artificial Intelligence and Robotics Summit 2024"
was hosted to invite global experts to share cutting-edge technologies.
The Summit was selected as one of the Mega Events of the year, and one
of the celebratory activities of the 75th Anniversary of the Founding of the
People's Republic of China. The event brought together world-class
scholars, industry leaders, and start-up pioneers to discuss trending topics
such as advanced manufacturing, new energy, life and health technology,
and large language models, while showcasing the latest humanoid
robotics technologies and their applications in emerging industries.

FLAIR made its debut at Consumer Electronics Show (CES) 2025
in the United States, showcasing its latest achievements in Al
and robotics application development. As the world’s largest
and most influential technology event, CES leads global trends in
technological innovation and the consumer electronics industry,
focusing on the application and development of Al. FLAIR,
alongside its spin-off companies, highlighted Al solutions that
address industry pain points, featuring several technologies
ready for commercial deployment. The FLAIR team also actively
collaborated with global partners to empower practical
industrial application scenarios.
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FMAIBRFE HOW WE SERVE

Digitalisation & Cyber Security

Digitalisation

With professional expertise, training, and industry collaboration,
HKPC is committed to helping enterprises adapt to the digital era
and integrate new productive forces to achieve digital
transformation. Concurrently, by promoting cyber security
awareness and solutions, HKPC assists enterprises in addressing
cyber threats, maintaining business stability and data security,
enhancing operational resilience, and supporting Hong Kong in
becoming a secure and reliable international centre for
innovation technology and the digital economy.

& In collaboration with the Office of the Privacy Commissioner for
Personal Data (PCPD), HKPC released the “Hong Kong Enterprise
Cyber Security Readiness Index and Al Security” survey. The
report reveals that the “Hong Kong Enterprise Cyber Security
Readiness Index” rose by 5.8 points to 52.8, yet it remains at the
“basic measures” level. Additionally, the “Employee Cyber
Security Awareness” score increased by 5.7 points to 30.9, with
only one-third (35%) of surveyed enterprises providing cyber
security awareness training for employees. Furthermore, just
one-quarter (24%) conducted drills to enhance employees’
cybersecurity awareness, underscoring the need for
improvement in these areas. In view of this, HKPC and PCPD have
jointly launched a series of data security training programmes to
assist SMEs in strengthening data protection.

& With the support of The Hong Kong Jockey Club Charities Trust,
HKPC launched the five-year “Hong Kong Jockey Club IT Support
Programme for NGOs", successfully completing the target of 180
projects by July 2024, providing comprehensive free IT advisory
and consultancy services to local non-profit organisations. The
programme has been extended to three years until 2027,
offering 120 more IT consultancy and advisory services to
support the digital transformation needs of Hong Kong's social
welfare sector. By the end of March 2025, within the
programme’s extension period, 31 projects have already been
completed.

)

Cyber Security

& The Hong Kong Computer Emergency Response Team Coordination
Centre (HKCERT) rebranded and introduced two Al-powered cyber
security measures to counter escalating cyber-attacks, thereby
strengthening Hong Kong's overall cyber security defence
capabilities. The new measures include using Al to proactively
detect and identify phishing URLs, and a cyber security risk alert
system to issue alerts and defensive measures to the public,
providing early warnings and enhancing protection.

& Toresponse to the China Cybersecurity week and enhance public
awareness of cyber security, HKCERT, in collaboration with the
Digital Policy Office and the Hong Kong Police Force, held two
key events in September 2024, the “Together, We Create a Safe
Cyberworld” Tram Promotion and the “2024 Cybersecurity Week
Fun Day”. These initiatives adopted innovative approaches to
educate the public on cyber security knowledge, strengthening
the city’s collective defence against cyber-attacks.
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4. The “Cyber Security Summit Hong Kong 2024", themed “Cyber

Security Fortification: The Al Paradox”, explored the latest trends in
information security. The summit brought together information
security experts from the Mainland, Hong Kong and internationally,
alongside representatives from globally renowned enterprises, to
share cutting-edge knowledge in cyber security. It highlighted how
the public can strengthen cyber security measures in the
technological era, while examining Al's role in cyber security, along
with the latest technologies and solutions.

In 2024, HKCERT handled 12,536 security incidents, with
phishing accounting for over half of the cases (7,811 incidents,
62%), a 108% increase compared to 2023, marking a four-digit
rise (4,059 additional cases) and the most severe situation in five
years. Phishing-related links exceeded 48,000, 1.5 times higher
than the previous year. HKCERT also highlighted five major cyber
security risks to watch in 2025; the “loT Security Study Report on
Digital Signage”; and security recommendations.

HKCERT renewed a 3-year Memorandum of Understanding
(MoU) with Australia's AUSCERT, extending their cyber security
partnership since 2021. The collaboration focuses on enhancing
threat intelligence sharing, incident response, and detection
capabilities. A key initiative includes joint Al-powered projects
to combat phishing attacks, alongside exploring innovative
cyber security measures. This strengthened alliance reinforces
Hong Kong's cyber resilience and fosters international
cooperation in safeguarding digital ecosystems.

HKCERT, in collaboration with the Digital Policy Office, hosted
the fifth “Capture the Flag Challenge 2024 (CTF Challenge
2024)", then, aimed at providing an international exchange
platform to comprehensively enhance participants’ cyber
offensive and defensive skills, fostering future cyber security
talent for Hong Kong and the Greater Bay Area. The event
attracted over 1,300 participants, from Mainland, Asia,
Europe, the Americas, and other globally renowned teams,
marking a record high. The overseas category of the CTF
Challenge 2024 saw enthusiastic participation from 149
teams. The competition’s ranking on the internationally
recognised CTFTime platform has steadily risen for four
consecutive years, demonstrating its growing prominence and
recognition in the global CTF competition community.
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FMAIBRFE HOW WE SERVE

Smart and Green Living

Aligning with the Government's direction to promote green technology,
HKPC focuses on the contribution of technology to environmental
sustainability, offering various ESG and sustainability-related support to
the industry. By utilising innovative technology, industry exchange, and
policy support, we assist enterprises in adopting energy-saving and
environmentally friendly practices, improving resource efficiency,
supporting Hong Kong's sustainable development vision, creating an
international city that values both smart and green living, leading the
transformation of future lifestyles.

& HKPC's “InspecSpider” won the Silver Award in the “Innovative
Robotics Solution” category at the 2024 Edison Awards,
showcasing the international recognition of Hong Kong's R&D
capabilities. This marks Hong Kong's first robotic solution
designed for rust detection and maintenance of high-mast
lighting, applicable in infrastructure settings such as airports,
bridges, stadiums, highways, and tunnels. The “InspecSpider”
integrates robotics, wireless communication, and inspection
technologies to advance the intelligence and data-driven
transformation of traditional infrastructure inspection and
maintenance. It enhances detection accuracy, efficiency, and
safety, reduces the costs of high-altitude operations, and
promotes new industrialisation.

& ESG One connects stakeholders to promote sustainable
development, uniting over 1,000 corporate members and
supporting organisations to build an ESG business ecosystem.
Within the year, ESG One organised more than 10 events and
provided enterprises with various online tools to support their
sustainable development journey. Through the “ESG Online
Self-Assessment”, ESG One collected and published the “ESG
One Scorecard” covering 17 industries, offering sector-specific
guidance and recommendations. Additionally, ESG One actively
engaged with industry chambers, leveraging its ESG think tank
to provide the latest sustainability trends and knowledge, while
establishing an ESG talent pool to further support enterprises in
implementing sustainable development strategies.

& To adapt to the development trend of circular economy and
industry needs, HKPC established Hong Kong's first Circularity
Research Centre. The centre will strive to become a core hub for
promoting green innovation, bringing together top scientific
research talents and advanced technologies to provide the
industry with efficient carbon reduction solutions. Through close
collaboration with local and international partners, HKPC will
focus on developing sustainable resource management
technologies, improving the environmental benefits of
enterprises, and helping the industry move towards a greener
future. The centre is not only a base for technology research and
development, but will also provide training, testing and
consulting services to assist enterprises in achieving long-term
development in green. Currently, the main research areas of the
centre include carbon capture technology, EV lithium battery
recycling technology, waste plastic recycling technology,
biochar utilisation technology, etc.
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Centre of Advanced Power and Autonomous Systems (Former
Automotive Platforms and Application Systems R&D Centre)
(APAS) launched the “5G-enabled Autonomous People Mover
Service in a Residential Park”, marking a significant milestone in
Hong Kong's smart mobility development. This pioneering
project is the first in Hong Kong to deploy right-hand-drive
autonomous shuttle light buses in a private residential estate. It
utilises 5G technology for precise navigation and efficient
transportation, enhancing residents’ convenience and safety. By
integrating “green technology” and “smart city” principles, the
initiative reduces carbon emissions in transportation, fostering a
sustainable community model. The project develops talent and
expertise for industries, accelerates the adoption of autonomous
vehicles, and serves as a reference for smart mobility
applications, aligning with Hong Kong's smart city vision.

APAS hosted the “New Energy Summit 2024", bringing together
over 300 industry professionals to explore the development and
application of new energy technologies. The summit featured
keynote speeches and discussions by experts, analysing
prospects and strategies for energy transition. During the event,
APAS signed a Memoranda of Understanding with The Hong
Kong and China Gas Company Limited, The Hong Kong
Polytechnic University, and Templewater Limited, strengthening
collaboration in the new energy sector. A highlight of the
summit was the grand opening of the New Energy Hall, which
showcased the latest R&D achievements and innovative
applications in new energy.

FLAIR's first innovative spin-off company, Green Al Technologies
Limited (Green Al), took part in the 2024 Eco Expo Asia,
showcasing Al applications for environmental protection. These
included Al-driven waste management solutions that leverage
intelligent sorting and monitoring technologies to reduce
human errors and enhance sorting efficiency. FLAIR's
participation not only demonstrated its capability to drive
technology commercialisation and practical application on a
global stage but also underscored Hong Kong's leading position
in green technology.

HKPC developed an innovative leachate treatment process for
the Northeast New Territories landfill in Hong Kong,
effectively addressing issues of high colour and recalcitrant
organic compounds in the leachate. This significantly reduces
the burden on downstream Government sewage treatment
facilities and improves the quality of receiving water bodies.
Emphasising both environmental protection and efficiency,
the process serves as a strong demonstration model. In 2024,
the associated technology demonstration centre was officially
commissioned, with a daily treatment capacity of 1,000 cubic
meters. This provides critical support for sustainable waste
management and water quality protection, and paves the way
for wider regional adoption.
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FMAIBRFE HOW WE SERVE

Since 2016, HKPC's Safety+ for Tail Lift Scheme has certified that
tail lift trucks are equipped with safety devices meeting the
Labour Department's Standards. In March 2025, updated
guidance introduced Al and infra-red tripping devices. HKPC has
developed new testing methods to address these technical
updates and expanded their certification services accordingly,
aiming to reduce the risk of trapping injuries or fatalities from
unsafe tail lift operation.

To promote public participation in community recycling,
Environmental Protection Department (EPD) launched the Smart
Recycling System pilot in November 2020. HKPC developed a
standardised protocol and Common Communication Platform
(CCP) as the core integration hub for various smart recycling
systems. The platform covers database management, reporting,
third-party system integration, and the EPD admin portal to
support the GREEN$ Electronic Participation Incentive Scheme
launched inJan 2022. As the initiative advances, HKPC continues
to maintain and enhance CCP, driving community recycling
modernisation and improving local recycling rates. As of March
2025, the scheme has engaged over 1.1 million citizens, with
over 480,000 active users and over 9 million transactions per
month, supporting the sustainable growth of Hong Kong’s smart
recycling infrastructure.

The development of innovative technology to store and utilise
carbon dioxide within eco bricks has been recognised with the
Manufacturing, Industrial and Systems (MIS) Innovation Award
by the Hong Kong Institution of Engineers (HKIE). This
approach not only promotes sustainable construction
practices but also contributes to reducing carbon emissions.
Additionally, a green and efficient recycling technology for
retired electric vehicle lithium batteries has been developed
for Hong Kong's industry. This technology boasts a metal
recovery rate of over 90%, significantly enhancing resource
efficiency and supporting the circular economy by reclaiming
valuable materials from used batteries.

In the context of global carbon neutrality efforts, businesses
increasingly need effective carbon accounting tools to
quantify and manage their carbon footprints. To meet this
demand, HKPC has specifically designed carbon emission
calculation tools for the Food & Beverage, electroplating, and
knitwear manufacturing industries. These tools not only help
businesses accurately quantify their carbon emissions or
product carbon footprints but also allow for comparisons
within and across industries. This facilitates the
implementation of more efficient carbon management and
emission reduction strategies.
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FutureSkills

HKPC concentrates on nurturing FutureSkills talent. Utilising
innovative education models and practical training, we inspire
individual potential and enhance professional capabilities. By
combining advanced technology and interdisciplinary learning,
we equip talent to respond to rapidly changing industry needs.
Through collaboration with schools, enterprises, and
institutions, we promote skills development, injecting new
momentum into Hong Kong's innovation and technology
ecosystem, and reinforcing Hong Kong's status as an
international centre for talent and innovation.

& HKPC participated in the “CareerConnect Expo”, which attracted
innovation and technology talents from Mainland, Singapore,
Canada, the UK, and other regions to develop their careers in Hong
Kong. HKPC actively supports the HKSAR Government's talent
initiatives, focusing on nurturing local innovation and technology
talents while providing high-quality employment opportunities.

& HKPC Academy signed a Memorandum of Understanding with
Zhongshan Whampoa International Education Group (ZWIE) to
deepen collaboration in innovation and technology education
within the Greater Bay Area. Both parties jointly promote
technology education through courses, seminars, and
exhibitions, while integrating Chinese cultural elements to
inspire young people’s interest in innovation and technology
throughout the area.

& In collaboration with the F1 in Schools Hong Kong In-Country
Coordinator, HKPC successfully hosted the “F1 in Schools Hong
Kong Development Class and Professional Class Competition",
actively nurturing the innovation and technology talent of the
younger generation. The Professional Class Competition set a
record high with 93 participants. Since introducing this global
STEAM programme in 2022, HKPC has provided training to
over 100 schools and 600 students. On the same day as the
Professional Class Competition, the “STEM Racing Engineering
Lab”™ (Former F1 in Schools Engineering Lab) was unveiled,
serving as a key platform for students to learn and apply
engineering techniques. This competition encourages
students to explore and utilise scientific knowledge through
hands-on practice, further advancing STEAM education
development.

& In partnership with ManpowerGroup, HKPC released the Q3
2024 Employment Outlook Survey report and held the launch
ceremony for the “Strategic Partnership - HKPC Academy”. The
event addressed the growing demand for talent with Al
knowledge and discussed how employees can “Reskill & Upskill”
to adapt to the needs of a digitalised workplace. HKPC Academy
offers a range of future skills training programmes to support
enterprise employees develop Al skills, thereby boosting their
competitiveness.

& The “Summer TechEd Fest 2024" took place over two days on
5-6 July 2024 at the HKPC Building, attracting nearly 3,000
participants. Themed “A+STEM”, the event integrated arts with
science, technology, engineering, and mathematics (STEAM)
education. It featured over 100 interactive game booths,
workshops, and experience zones to spark participants’
creativity and interdisciplinary learning abilities. Supported by
over 50 Government departments and STEAM education
partners, including the Innovation, Technology and Industry
Bureau and the Innovation and Technology Commission, the
event provided hands-on opportunities for the younger
generation, further advancing Hong Kong's innovation and
technology education development.
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HKPC Academy launched an innovative experiential game
named “TecHunt’, offering students and teachers an immersive
learning experience in innovation and technology. This virtual
treasure hunt game utilises virtual reality (VR) technology at
various levels, allowing participants to explore a 360VR virtual
laboratory or exhibition hall using smartphones or tablets. In the
virtual environment, participants learn about technology
applications, enhancing their creativity, problem-solving skills,
and teamwork abilities. By breaking away from traditional
learning models, the game aims to achieve greater educational
impact.

HKPC hosts annually the “Summer InnoTalent” and “Winter
InnoTalent” internship programmes, attracting top university
students globally both summer and winter seasons, and
fostering a hub for emerging innovation and technology talents.
In August 2024, the “Summer InnoTalent” internship programme
concluded successfully, receiving a record-high of nearly 1,400
applications, with foreign students participating for the first
time. Ultimately, 45 interns were selected, with nearly half (49%)
coming from non-local universities, including world-renowned
institutions such as Stanford University, Cambridge University,
and Tsinghua University. In January 2025, the “Winter
InnoTalent” internship programme similarly drew university
students from around the world, promoting international talent
exchange and deepening participants’ understanding of Hong
Kong's innovation and technology ecosystem.

Since 2023, HKPC has been invited as a collaborative partner
of the Quality Education Fund (QEF) to jointly implement the
“e-Learning Ancillary Facilities Programme”, aimed at
promoting the adoption of educational technology. The first
phase of the programme has been piloted in selected schools,
featuring activities such as teacher training workshops and
experience-sharing sessions to promote prototype designs,
gather feedback, and refine product functionalities as needed,
to support the development of smart campuses.

HKPC participated in the three-day “Learning & Teaching Expo
2024," themed “Developing Diverse e-Learning Supports to
Promote Quality Education in Schools”. The expo showcased the
outcomes of 22 projects funded by the Quality Education Fund.
HKPC Academy also featured over 20 live demonstrations and
interactive trial zones, drawing numerous educators and
students. During the expo, HKPC engaged with representatives
from the education sector, sharing insights on digital education
trends and practical applications to promote the adoption of
educational technology and the development of smart
campuses.

HKPC successfully hosted the inaugural “New Productive Forces”
Job Fair, attracting over 2,000 job seekers to apply for more than
2,000 positions related to innovation, technology, and new
productive forces, showcasing the vibrancy of Hong Kong's
innovation and technology job market. The job fair brought
together over 40 renowned international, Mainland, and local
enterprises, supported by 20 local academic institutions and
organisations, creating an efficient employment matching
platform. This is the first public event of the Innovation and
Technology Commission’s "New Productive Forces Talent
Training Programme", which aims at nurturing more technical
professionals and entrepreneurs with new skills and mindsets,
contributing to the development of new productive forces with
Hong Kong characteristics.
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To support the national aerospace development strategy and
inspire students” aspirations in the field, HKPC hosted the “Hong
Kong Future Aerospace Technology Talent Training Program
2024/2025" to nurture future aerospace technology talents.
Nearly 100 students from 26 secondary schools participated in
three months of aerospace technology trainings. Funded by the
General Support Programme and the Innovation and Technology
Fund of the Innovation and Technology Commission, the
program aligns with national aerospace development strategies,
igniting secondary students’ interest in the aerospace field and
providing a practical platform for young people aspiring to join
the aerospace industry.

SME & Start-up Support

To further support SME development, HKPC integrates a series

of

incentives and measures, providing technical guidance,

market expansion, and resource integration to help SMEs
overcome operational challenges, find new pathways, and
enhance overall competitiveness. Additionally, by offering
professional consultation and collaboration platforms, we
assist SMEs and start-ups in integrating new productive forces,

seizing local and

international business opportunities,

promoting the private economy, and creating Hong Kong's
entrepreneurial and business ecosystem.

S

In support of the transport and logistics industry and to promote
Hong Kong as a multinational supply chain management centre,
HKPC act as the secretariat for the Pilot Subsidy Scheme for
Third-party Logistics Service Providers (TPLSP), the Logistics
Promotion Funding Scheme (LPFS), and the Professional Training
on Smart and Green Logistics Scheme (PTSGLS), assisted in
processing and approval of 41 logistics technology application
projects, 9 logistics industry promotion activities, and 6 logistics
training courses in 2024/25, benefiting approximately 48
logistics companies and industry organisations, as well as about
500 industry practitioners, students, and members of the public,
promoting the development of the logistics industry.

In the area of supporting smart city development, Smart Traffic
Fund provided HK$169 million of funding to 20 approved
research projects in 2024/25, benefiting 13 public sector
organisations and corporate sector enterprises. Research
directions of the approved projects include traffic forecast,
driving behaviour, autonomous vehicle/vehicle-to-everything
(V2X), road safety, and vehicle safety devices.

The “Standard Chartered Hong Kong SME Leading Business
Index” survey, conducted quarterly since 2012 by HKPC and fully
sponsored by Standard Chartered Bank (Hong Kong) Limited.
Each quarter, approximately 800 SMEs are surveyed, providing
comprehensive market trend analysis to inform business
strategies. Additionally, each quarter includes a thematic survey
exploring SMEs’ views on specific topical issues. Themes covered
in 2024/25 included: “Perspectives on Stimulus Measures in the
Budget”, “Impact of High-Interest Environments on Hong Kong
SMEs”, “Goals and Challenges in Environmental, Social, and
Governance (ESG)", and “Impact of the U.S. Presidential
Transition on Hong Kong SMEs”.

Operated by HKPC under the support of the Trade and Industry
Department, the “SME ReachOut” offers SMEs with one-on-one
free consultation services for Government funding and has
recently launched the “Tech Buddy” programme. Through
complimentary technical support consultations, the programme
supports SMEs in upgrading and transforming, covering a wide
range of areas including new industrialisation, Al and robotics,
green technology, cyber security, intellectual property, and
e-commerce, to offer comprehensive assistance for SMEs’
sustainable development.
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FMAIBRFE HOW WE SERVE

Building on the successful experiences of previous years, HKPC
continued to hold the LOGTECH Expo 2024, aiming to promote
the adoption of logistics technology in the industry. The event
was held from 12 to 13 June 2024, attracted 285 industry
practitioners. The event showcased solutions from 36 exhibitors
and featured a series of seminars on the latest technological
advancements in the logistics sector.

HKPC has been engaged by the Government as the
implementation partner of the “Dedicated Fund on Branding,
Upgrading and Domestic Sales” (BUD Fund). Since its
establishment, the Fund has introduced various rounds of
enhancements, including the launch of “E-commerce Easy” in
July 2024 to encourage enterprises to implement electronic
commerce projects. Under “E-commerce Easy”, the cumulative
funding ceiling per enterprise is HK$1 million, and approved
enterprises have an option to apply for an initial payment. All
approved “E-commerce Easy” projects must be completed within
24 months.

HKPC has consolidated six key support measures to assist SMEs in
addressing operational challenges, including one-on-one
consultation for funding schemes and technical support, cyber
security tips and education, ESG performance assessment,
vLlearn courses, half-price discounts on consultancy and
professional testing services, Digital DIY solutions, and
streamlined Government funding management. These measures
aim to help SMEs overcome operational pain points, explore new
opportunities, and enhance their overall competitiveness.

In collaboration with the Trade and Industry Department, HKPC
hosted the “SME ReachOut: FUND Fair plus Tech Sourcing 2024,”
a two-day event held on 29-30 October 2024 at the HKPC
Building, attracting over 3,500 visits from SMEs and start-ups.
Featuring more than 90 booths, the expo offered information on
Government funding, technical solutions, and thematic sharing
sessions to , help SMEs seize policies and market opportunities.
The expo provided a one-stop support platform for SMEs,
promoting technological upgrades and market competitiveness.

To support the needs of SMEs, the HKPC Academy offers vLearn
discounts to SME employees. The vlearn Learning Management
System (LMS) is an interactive online learning platform that enables
employees to upskill anytime, anywhere. Tailored for SMEs, the
platform provides Cantonese-language learning resources focused on
local case examples, covering topics such as Al applications, design
thinking, managing team performance, win-win communication
skills, risk and crisis management, and various hard / soft skills.
These resources comprehensively equip SMEs to tackle daily
operational challenges.

¥ ANNUAL REPORT 2024-25

19



o (RNAIEER-ABK) BRILLUEK  BEB180MME
T BOEIBBENIE  BAORRMERMNERRS
Ef o RPN ERDEIEERBIOAFE - 2ZHEM
FERMAKR  WEHITEEREIHE  BHEERREH
PAFERRED  EERINEWSIHER - R5E600%SH
EFOREZERAHISEL - EFEEMRSEEEE
TEBB/OUEALERNISHRREE  BED
EFREEE -

CREZTETPEAHBETERERARNBETEE
[BRAHME] S8 KEHGEERAEEENT
EERSHEEEH - BIEATEERAHBEERE X
W EERBEAHMAERBINABELERE - £ENB
WERER [BREFELEH  BRERMEIZE (4
EAOR TAH -8 —1] | #REZSEZRMNHPR
ML BEERASERT - LEHNREBEZEUR
RERNFE SEEBE [—EmH ] T HigsH
BEEBEEMELED  BWEBMAETE/A mHh/hd
RARBEESEIREE -

H BRMBEERATEENRRDARBERNBERES
RERMBERAS (WIPO) HEFERAI KM A
ZEHL (HKTISC) HEEIE  SEXEFTBENHE
HEESRENEZRER - MOEEATNERIRIEE
RSB AR ER - BEYERMRIR £/ - BA M
AMERREED - R BB ERFHERIFED - HRAE
RE - BEMBRCEMBERE  EBEERERIFK
RIBEMNBEEBEHHE - FEHBRENRFER
T BRRE2025FEMTHRER  XHEBARE
BAHERES RO o

& BMEEEMARES [FIE2025] 518 L [FHHEEE
B BIREBLEREK] HEE > BREEREERBE
ETAFTRHREE - T3E400MIFEREMSBE - 5/
BB RARBE BTS2 R R MR R EUR %
KIEER It [FEBEER] AEIMEBNESE
BRI RIS - BEERH [FIERMRE | ERRFT
XER  RARNMANBRELEEN RS EBLEER
REZENENMNOE -

20 %3 ANNUAL REPORT 2024-25

s
&

Since its establishment, the InnoPreneur Network has garnered
support from 180 chambers, Government bodies, and business
organisations, focusing on technological transformation and
product commercialisation. It provides a platform for SMEs and
start-ups to exchange insights on technology applications and
strategies, connect with industry experts, and access free
technology or business consultations. Last year, the Network
successfully organised eight events, attracting nearly 600
participants and covering various cutting-edge market sectors.
Additionally, multiple business delegations were held, enabling
over 70 Hong Kong entrepreneurs to explore opportunities in
various regions, fostering sustainable business development.

HKPC won its first Gold Award in the “Government Public
Relations” category at the 20th China Golden Awards for
Excellence in Public Relations, recognising its outstanding
achievements in promoting new productive forces. Organised by
the China International Public Relations Association, the award
celebrates exceptional performance in public relations. HKPC's
winning project, “Foster New Productive Forces, Achieve New
Industrialisation — ‘Innovation Reshapes Everything’”, stood out
among numerous entries, earning high industry recognition.
Through diverse and in-depth approaches, HKPC promoted Hong
Kong's proactive development of new productive forces under
the “One Country, Two Systems” framework, advancing new
industrialisation and conveying Hong Kong's innovation and
technology story to SMEs and the public.

The China National Intellectual Property Administration (CNIPA)
announced that the HKPC has been successfully selected to
establish a Technology and Innovation Support Centre (HKTISC)
under the joint endorsement of CNIPA and the World Intellectual
Property Organisation (WIPO), marking a significant advancement
in Hong Kong's intellectual property (IP) trade sector. The centre
aims to provide IP support services to SMEs and start-ups, assisting
technology innovators in enhancing their technical information
retrieval capabilities. It also helps industries unlock innovation
potential, create, protect, manage, and commercialise their IPs,
enabling enterprises to safeguard innovation outcomes and seize
IP trade opportunities. Within the year, HKPC initiated preparatory
work targeting at completing the establishment of TISC by the end
of 2025 to support Hong Kong's development as a regional IP
trade hub.

HKPC hosted its annual flagship event, the “Foresight 20257,
themed “Navigating the Future of Hong Kong's Economy with
New Productive Forces.” The forum focused on innovation and
technology development amid the reshaping of the global
economic landscape, attracting over 400 business leaders. The
event featured a keynote speech by Professor Justin Yifu Lin,
Dean of Institute of New Structural Economics at Peking
University, who analysed Hong Kong’s industrial advantages and
development opportunities from the perspective of “New
Structural Economics.” Following this, the “Foresight Leaders
Panel” brought together industry experts to share insightful
perspectives on leveraging new productive forces to drive Hong
Kong's sustainable economic growth.
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Mainland Business

Through strategic cooperation with Mainland institutions, HKPC
strengthens the innovation and technology interaction within
the Greater Bay Area, Beijing-Tianjin-Hebei, Yangtze River Delta,
and other regions, promoting technology transfer, talent
exchange, and market connectivity. HKPC deepen regional
innovation and economic collaboration, accelerating the
integration and development of technological and industrial
innovation, assisting domestic enterprises in reaching
international markets, while further enhancing Hong Kong's role
as an international innovation and technology centre.

& In collaboration with the Zhongguancun Youth Innovation
Centre, HKPC established the “Beijing-Hong Kong R&D
Acceleration Centre” during the Beijing-Hong Kong Economic
Cooperation Symposium, focusing on smart living, aerospace
technology, and life sciences to promote research collaboration
among Beijing, Hong Kong, and Macau. The centre signed
agreements with the first four Zhongguancun enterprises
(including Tashan Technology and UISEE Technology) to
accelerate R&D and international commercialisation of
technologies, such as, Al and autonomous driving. This
partnership marks a significant milestone in the synergistic
development of new productive forces between Beijing and
Hong Kong, contributing to the national goal of building a
manufacturing powerhouse and advancing Hong Kong's role as
an international innovation and technology centre.

& HKPC signed a Memorandum of Understanding with the
Shenzhen Data Exchange Centre (SDEC) to establish the “Hong
Kong-Shenzhen Data Ecosystem,” promoting interconnectivity
and innovative development of the data element markets in
both regions. This collaboration aims to facilitate cross-border
data flow and application between Shenzhen and Hong Kong,
focusing on data exchange, data security, and technological
innovation, as well as providing data-driven business solutions
for SMEs and start-ups. HKPC and the SDEC established a
cooperation framework and planned to launch a data exchange
platform along with related training programmes to help
enterprises leverage data resources and enhance market
competitiveness.

& HKPC signed a Strategic Partnership Agreement with the China
Academy of Information and Communications Technology and
The Hong Kong Polytechnic University to establish the Joint
Laboratory for Testing and Certification, which aimed at
advancing global testing and certification services. The
laboratory focuses on testing and certification in emerging
technology fields, including Al, new energy, and smart
manufacturing technologies. It provides SMEs and start-ups with
one-stop certification solutions to ensure their products meet
international standards and enhance market competitiveness.
During the event, HKPC and its partners established the
operational framework for the joint laboratory, with plans to
launch technical certification training and cross-border
certification services to promote the commercialisation of
enterprises’ technological achievements.
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& HKPC signed a Strategic Cooperation Framework Agreement

with the China Centre for Promotion of SME Development
(ProSME China) under the Ministry of Industry and Information
Technology to promote technological advancement and
overseas market expansion for Mainland’s SMEs, aiming to foster
synergistic development between enterprises in both regions.
The collaboration focuses on technology R&D, market
expansion, and international cooperation, providing SMEs with
technical support, guidance on funding application, and
consultations on internationalisation strategy to help them
overcome challenges in overseas expansion. During the event,
HKPC and ProSME China planned to launch a technology
exchange platform and overseas market promotion activities to
support enterprises in integrating into global industrial chains.

In collaboration with the Dongguan Municipal Science and
Technology Bureau, HKPC launched the “Dongguan-Hong Kong
Tech100+ Empowerment Programme” with a total funding of
HK$12 million, will run until the end of 2027. The programme
aims to promote technological cooperation and innovation
between Dongguan and Hong Kong. Targeting key industries in
Dongguan such as but not limited to textiles and apparels, toys,
moulds, and high-tech enterprises, the programme supports
companies with new industrialisation technology assessments,
consultancy services, and collaborative R&D. It fosters the
cooperative model of “Hong Kong R&D + Dongguan
Transformation” and “Hong Kong Services + Dongguan
Manufacturing”. HKPC signed multiple cooperation agreements
with Dongguan enterprises to facilitate technology transfer and
talent exchange, helping them integrate into Hong Kong's
innovation and technology ecosystem. Additionally, HKPC
initiated the “GBA Industry Network Cluster” activities, visiting 9
Mainland cities in the Greater Bay Area within the year to gain
in-depth insights into enterprise needs and provide tailored R&D
and technology solutions.

HKPC signed a cooperation agreement with the Beijing Municipal
Science and Technology Commission and the Zhongguancun Science
Park Administrative Committee. This partnership aims to deepen
technological innovation collaboration between Beijing and Hong
Kong, promoting technology transfer and industrial development. The
agreement emphasises key areas, including Al, green technology, and
smart manufacturing, aiming to facilitate joint R&D, technology
commercialisation, and talent exchange between enterprises in both
regions, while supporting SMEs and start-ups in integrating into the
Beijing-Hong Kong innovation and technology ecosystem. During the
event, HKPC engaged in in-depth discussions with Beijing enterprises
and research institutions, establishing a list of cooperative projects and
planning to host technology exchange forums and cross-border
incubation activities to advance the commercial application of
technological achievements.
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Strategic Collaborations
Signed Memorandum of Understanding (MoUs) with
enterprises/organisations:

& Providing FutureSkills training programmes for the Hong Kong
Financial Services Institute.

& Collaborating with the Hong Kong Professional Airline Pilots
Association to promote TechEd STEM education.

& Collaborating with MTR Corporation Limited to promote
sustainable development of green transportation.

To leverage mutual advantages with the Mainland and
establish long-term and stable cooperative relationships
in various aspects, HKPC signed MoUs and collaboration
framework agreements:

#

S Further deepening regional cooperation with the Greater Bay Area
National Center of Technology Innovation, jointly conducting R&D
and services, engaging in international collaboration, and achieving
bilateral technology transfer.

& Collaborating with the autonomous driving open platform Baidu
Apollo to promote cooperation in the field of autonomous
driving.

& Exploring relevant research topics in the field of smart
manufacturing with CASICloud.

& Collaborating with Hangzhou Qiantang District to promote
innovation and collaborative cooperation between Hangzhou
and Hong Kong.

& Deepening industrial cooperation and exchange with
the Shanghai Municipal Commission of Economy and
Informatization to assist both regions in accelerating
the construction of an international I&T centre.
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economic and environmental impact for bolstering
Hong Kong as the international I&T centre.
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The HKSAR Government provides us with an annual grant that accounts
for around 20% of our income. The other 80% is generated by various
fee-charging services, government-funded projects, and industry support
initiatives.

HKPC partners and collaborates with local industries and enterprises and
world-class R&D institutes to develop applied technology solutions for
value creation. It also benefits a variety of sectors through product
innovation and technology transfer, with commercialisation of multiple
market-driven  patents and technologies, bringing enormous
opportunities abound for licensing and technology transfer, both locally
and internationally.
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FTIEZEEH2020/21FEEEHRHA
New Framework Adopted from 2020/21

2024/25 2024/25
(B (Actual) (B1#&) (Target)

BRF5 1R 14
Service Delivery
mAERBIEBE#E 720! 650
Number of integrated service projects accepted
HEBRERBEEAY AR e
Number of people participated in fee-charging integrated ' '
learning courses
B (B¥EET)
Financial Result (HK$M)
A RBIER WA e e
Income generated from integrated service projects i '
A BREREBUA 583 6
Income from fee-charging integrated learning course projects ' :
M
Effectiveness
SENDRANEG/ T/ &/ BB/ REEBIREREEZRESIMAH
Number of peop|¢ _part|<:|pated in HKPC s seminars, workshops, 30,641 26,000
conferences, exhibitions and non-fee-charging training courses and
study missions
i IEE A 2 0
Number of new R&D projects 127 '
SIREENHRENFHIEE#E 863 £4
Number of new projects using HKPC's patents
BEFEmEIEH 6 -
Customer satisfaction index : :
BEMEIEH

9.5 8.6

Learning participants satisfaction index

T HA78ERI1BAMEEERABAEE [SIAEENRBEANHMEEHE | &k [FMAZREEHE | NEZHEBUEERN  AREMTAEMBEEIEEBIEENES -
Of which 78 and 134 projects were also counted respectively under the KPIs of “Number of new projects using HKPC's patents” and “Number of
new R&D projects” as they meet the definition of the KPIs.

2 HA34@EKRSIEEBE N DRI HEE [HRARBEAHME | &k [SIBEENREIMERME | NEZHEBIEER - BREMTEEMEIEGRIEENES
Of which 134 and 59 projects were also counted respectively under the KPIs of “Number of integrated service projects accepted” and “Number
of new projects using HKPC's patents” as they meet the definition of the KPIs.

3 HA78ERSIEEBFARAEE [FERBEEHE | &k [FHFIEAME | WEZEMEER  AREMTEEMEIZARUERNES °
Of which 78 and 59 projects were also counted respectively under the KPIs of “Number of integrated service projects accepted” and “Number
of new R&D projects” as they meet the definition of the KPIs.
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Edison Awards (2024)
BEEIE (2024)

Silver Award (Innovative Robotics Solution)

IREZ (RIFTHEMARIRTT R)

InspecSpider
20 ek

2024 R&D 100 Awards
2024 B KB A3%EE

Finalist
NEES

Autonomous Air-ground Cooperative
Tunnel Inspector
WEHREEBSRARR
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IET Excellence and Innovation

Awards 2024 S
B IR RS il i e

Winner Engineers in Society:
Team Awards in the Health Lives

Hong Kong Productivity Council
EBEENRER

HAFIR
RLASTICS MACHINERY

ROI-EFESO Industries 4.0
China Awards 2024
2024FEET¥4.0thEE

Winner of “Smart Factory”
Hee Tz

Hongrita and Hong Kong
Productivity Council

HBANEMNEBLEENDRER
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SI5 5% 5 AWARDS AND

~ .~ Federated Learning | sy

v ) ”" T = 2
Foreign Object Detection T oA < i y o
s Locai Server’ @ mw Insulator Damage Detection
: . \

Edge Computing

49t International Exhibition 2024 The 6t ESCI Best Practices Awards
of Inventions Geneva BAREEAEZEBAEABER
F4A49EHAREIEEZEARE BEMEERRESBIERTE

Gold Medal Smart Grids — Gold

&8 [EETH| EREE

Power- hawk Inspector: a drone-based power grid defect inspector with embedded Al using
few-shot learning and federated learning

BRER : MBBEERTERMERABR BB RM /)55 RS A 8K G B R

20th China Golden Awards for
Excellence in Public Relations

BFZTETBEREQAKMAGRAKRE

Gold Award in Government
PR Category

BRALBMERESE

Foster New Productive Forces,

Achieve New Industrialisation —
“Innovation Reshapes Everything”
BENELEED  BRMEBEIXLL—4ENR
(B - 28—t

APEARRRTERERAAE
L
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49t International Exhibition
of Inventions Geneva

$49/E B AR B R EEH R
Gold Medal
42

"SteelMaster": Revolutionary
Autonomous Multi-point
Positioning Technology for
Steel Welding

HMEERE : RWBREIERME
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49t International Exhibition
of Inventions Geneva

F49E B AR EIFRSEAR

Gold Medal with Congratulations
of Jury

FEEENSS

Smart Autonomous EV Charging Robot
ZEHEHERERHMA

49t International Exhibition
of Inventions Geneva

FAOEHAREMEEBEE
Gold Medal
43

Smart loT Fishing Vessel
BMEEYBHBARSR



817 (A2 mEERk 2024
Orangised the Summer TechEd Fest 2024

[HEEEHREE] B
Grand Opening of “Future Manufacturing Hall”

FE [5G BEBHERNEFEEENRIBHAIMER |

Kickstarted the “5G-enabled Autonomous
People Mover Service in a Residential
Park Pilot Programme”
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£BiH2024 [ 2EET BRETF | BRRTEEER
Organised the “Together, We Create a
Safe Cyberworld” Cyber Security Week

[Summer InnoTalent 2024 ] EZE BB X8
“Summer InnoTalent 2024” Internship
Programme Graduation Ceremony

gizE
§ % i‘! fj ¥§§ E % ﬁfm*swun Major Actions

o anutacturing In6U siry Dovelopm®!

HiLSBRAE
R - mllIi Functions of the
g Hoadquarors

ARLRARRIAR
RA

it Fn
ol NEEBR - SHAMERER SREBEHERE

2% EEREXZRMARBE ] TEHR
Announced the key findings of the
“Hong Kong Manufacturing Industries
Development Study Report”

THREIGEEHRBLEHEMSIEET
Chief Executive visited HKPC and
complimented HKPC’s good work
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SEEBIR THE YEAR IN PICTURES

AN\

NN\

ZEHMNR

tEHEZE. Hﬁf‘% Eﬁif“bﬁﬁ?
) % a v “ %
- O . ")

P, HERTHERWZEEE - PEANREE
EEZEEREERAFERE
Signed MoU with Beijing Municipal Science &
E@m A @ x{ Technology Commission, Administrative
. ; Commission of Zhongguancun Science Park

202024 FEENHIREBEE
Joined GITEX Global 2024

FERSE [h)LEEA - BFEHERXEE2024
Annual Signature Event “SME ReachOut:
Fund Fair Plus Tech Sourcing 2024”

3R ANNUAL REPORT 2024-25 33



#hkpe’

New Productive Forces Meet-up: ASEAN & APAC Regions

J g s B L Bl | HEEENTARIIED - RASREARE
New Productive Forces Meet-up: ASEAN
& APAC Regions

W, M2A
U, SEGDS
RSB AR x BREFNIRERER  amusuxsrznsnas
AN MoU Signing with Shenzhen Data
1? _._ "] Exchange Centre

1

ZHAEERERER
¢ “hkpe’ é %_CAICT ﬁ % & @

BREENEHS BRI

B R B SRR

' BIHDBRERBEEHAERRTFEEIAERE
BRAERE

Signed Strategic Partnership Agreement
| with China Academy of Information and
v e Communications Technology and the

B ;C E Br B % % §& HongKong Polytechnic University

nhancing International Computility Cooperation to \Inspire \ntel\igen:

B EBRKEERMRA TR
BRASEE2024]

Hosted the “GBA international Artificial
Intelligence and Robotics Summit 2024”
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FHMN: KBSEERDIN

Signing Ceremony: Strategic Framewaork Cooperation Agreement

BB EFDRHS

a‘g Kong Productivity Council

T A4S B 46 BB
> s
/NN R BRSSP
China Centre for Promotion of SME Deveta[@'ﬂ_ /
Ministry ofindustry and Information Tech- g v q‘

¥ ES
# #
*

& 1

SEEBIR THE YEAR IN PICTURES

AN\

RREBRRRARIES - R RPRIBE
Future Technology Meet-up: European
and Middle Eastern Region

[ STEM Racing Engineering Lab | BERE
Launch of “STEM Racing Engineering Lab”

BEERITRME 2PN EERERREDD
HEEREBRAEIERGS

Signed Strategic Cooperation Framework
Agreement with the China Centre for

Promotion of SME Development under the
Ministry of Industry and Information Technology
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hkpc

" ENRERE s EmRGa
BIFTZH P (ERTISCEREE)
R EAAEREE, ERENE

BATEERASRHRMBELEAS
i [RGB IS hD | SEEIE
jp===2. T - Selected as Hong Kong's First Institution
;ﬁﬁaﬂzﬁin for the Establlshme‘nt of a World Intellectual
New Productive Forces , Property Organisation Technology and
e Innovation Support Centre

Thkpg ;.. 12

=a2n roreSighif

@ FEMESE [BIE2025 - HELEEH
; SIEFBEBARE]

P 'y Annual Flagship Event “Foresight 2025 -
# e Navigating the Future of Hong Kong'’s

=l w" ===~ Economy with New Productive Forces”
ForeSightll L

bR
N

| S

ozt =8 Tech100+MEELTHER

=R RS FEFRERAE £ AGE)EWARAD

BERETHERMEREN12008
[E#Tech100+f#EE S ]
Launched $12 million [E#&Tech100+i8E51El ]
with Dongguan Municipal Science and
Technology Bureau

ESFKEEHTHHRITSIEERE
Held SME Industry Network Clusters
in GBA cities

/ g!(EGNKP(
< fanx

unmRRErE
~ana

ANNNNNNNNNN
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SEEBIR THE YEAR IN PICTURES

AN\

NN\

5 3 i
*hkpc'e=n P

20258

2,000 \XEFEE [$TEEED | AFTIBEE2025
Over 2,000 visitors joined the first New
Productive Forces Job Fair 2025

P [ERREMNEE| REMRE

. ?c HFE;H'EALTHTECH : ” —— Launch of “Life and Health Tech Hall”

HRZBE2025FEEAEHH I XEETY
Exhibited at Hannover Messe 2025 in
Germany for the first time
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Chairman

RR1E1E
Hon Sunny Tan
MEEES

Legislative Council Member

RE

Members

ERE B Prof Samuel Au Kwok-wai
FREBEABAREBEERNITE
Founder & CEO, Cornerstone Robotics

FE—#3 Prof Viveca Chan E-nam
WE Marketing Group BIS A AR ERE
Founder & Chairman, WE Marketing Group

BRJLEH Mr Bryant Chan Wan-sing
KENBRA B AEE
President, Wynnewood Corp Ltd.

EB5E4E Mr Brian Cheng Ho-wai
Generation Hong KongfTEX 42 %k
Chief Executive Officer, Generation Hong Kong

f2FE Ms Lily Ching Ngon-lai
EBIEHAEEER

Vice President, Hong Kong Federation of Trade
Unions

HREME, JP Mr Marvin Hsu Tsun-fai, JP
REZZRRERLATAES

Director, Diaward Electronic Security Systems Ltd.

B Prof Jia Jiaya
BEEEERADESER

Chairman of the Board, SmartMore Corporation Ltd.

=5 B Mr Geoffrey Edward Kao
ZRTERADNITES
Executive Director, Wah Ming Hong Ltd.
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Bl ERE
Deputy Chairman

F{2%, BBS, JP

Mr Emil Yu Chen-on, BBS, JP
MERBREEGRA ALK

Director and General Manager,
Keystone Electric Wire & Cable Co. Ltd.

M= Mr Anthony Lam Sai-ho
EREREABREEERADERTEHAER

Group Chief Executive Officer,

Golden Resources Development International Ltd.

2B Ms Vivien Lau Man-yee
EEBAMEFR OB RABITHAR

Chief Executive Officer,

Hong Kong Business Aviation Centre Ltd.

ZFE%E Prof Matthew Lee Kwok-on
ERRHTARBENAREE FHEEEIR

Chair Professor of Information Systems and Electronic
Commerce, City University of Hong Kong

&XBE Mr Bernard Poon Che-wai
LXDEMBRBBRA DT HEHDEKA
Partner, Strategy and Transactions,

Ernst & Young Transactions Ltd.

2£#, MH Ms Jenny Tam Kam-lin, MH
BB I HEBZEIER

Vice Chairman,

The Federation of Hong Kong and Kowloon Labour Unions

FE%85&, GBS, JP Mr Donald Tong Chi-keung, GBS, JP
BEIRFBMITHS
Executive Director, Vocational Training Council

¥%3%2, JP Ms Jennifer Yeung Yin-chi, JP
TEEEXBRATES
Director, Glorious Sun Enterprises Ltd.

5REE, JP Ms Zhang Li, JP
EETETHIBERERELRE
Association Permanent Honorary Chairman,
Chinese Financial Association of Hong Kong



BHEEE&
Public Officers

EEE, GBS, JP

Mr Eddie Mak Tak-wai, GBS, JP
BIFRERTERBEEINER
Permanent Secretary for Innovation,
Technology and Industry

ZEMW, JP

Mr Ivan Lee Kwok-bun, JP
AFRREER

Commissioner for Innovation and
Technology

BEH, JP
Mr Aaron Liu Kong-cheung, JP

ITXBZEER
Director-General of Trade and Industry

REZEHER (2025F1818BEH)

IMESRE COUNCIL MEMBERSHIP

2K, JP

Mr Adolph Leung Wing-sing, JP
B 4% 5 A T

Government Economist

fAI$R4R, JP

Mr Raymond Ho Kam-biu, JP
BIREIER (BITEHTE)
Deputy Commissioner for Labour
(Labour Administration)

Membership Changes (Effective Date 1 January 2025)

¥1ERKE New Members

R [
Prof Samuel Au Kwok-wai

BfED
Prof Jia Jiaya

BE{ERX B Outgoing Members

PR, MH, JP
Ms Clara Chan Yuen-shan, MH, JP

EFAE
Ms Frankie Tam Wing-see

%26 Auditor

EEB SR EHER
KPMG

A2 EER Legal Advisers

bk ed=lik ey
Deacons

RS RAMTT
Sit, Fung, Kwong & Shum

S EEEMIT
Wilkinson & Grist

#BE 2025F3H31H
As at 31 March 2025
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B
£2X, MH

Executive Director

Mohamed D. BUTT, MH

L /8¢
et
l:“

hkpc

ENB

SIEEBEIER
HEITIFERIRK

FERREE NAEERBE HEEFRFALE

ERREBERBEEEENER  £ENRBARER
BRE [ - € - WEEED] OES - BEFE
Fi 5 EHEBRASBBERIFRZ RO 2 2024/25%F
B BOESBEEE FNRIED - LATEETMNBEE
78 BHEXCEEREREES BRELAG AF
BIETEIAFAEA °

EREBFNRAXZET  AENRREESHFELEDE
BN EZE - RALUNABBERERZOMES  BBRE
FRETE—FBRIE] ~ [EERE] ~ [BSH
Mgz » [DEHEZE4EFE| ~ [REKEI K [H
NERDAIGETE] - FRRAEZE.73ET » FEEX
E17% 0 B %E140,000RF/NERABIBERIRER
Tk - RBEZERLERASY  BEBEENBRE
F158,000% A7 » BT HANRILEIRT 1 %AIACER ©

TARENZ  RIE2018/19F2023/24FE BB
™ BPIERAITENTE AT BEETRY. 7T
ENTNAEERESR @ BEHEEEMSIERZRZ
FEABH BB RMITEIEERZE - BRI
RIS EB A BREE20% » RMFMEERERME LD
BRERA - EREBEHRRIE  AMBEEE10ERBE
B BRRRPIKREREZEE - £EHBEERCHEE
EXRERNERBHENGNE  EEFEDHTERE  §HEHE
ARGERRZFEBNEBER  AEEREERRNF
RBRE -
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Leading Hong Kong's Innovation and
Development for a Sustainable Future

Fruitful Achievements in the Year: Six Major
Specialised Services Empowering Enterprise
Transformation and Upgrading

In an era of profound changes in the global economic
landscape, the HKPC upholds a steadfast commitment, adhering
to our mission "Innovation -+ Green - New Productive Forces".
Collaborating closely with various sectors, HKPC drives Hong
Kong's transformation into an international innovation and
technology centre. In the fiscal year 2024/25, we have
leveraged forward-thinking vision and pragmatic actions amidst
a landscape of both challenges and opportunities to assist
enterprises in seizing national development opportunities,
achieving transformation and upgrading, and injecting
sustained momentum into Hong Kong's economy.

With robust support from the HKSAR Government, HKPC has
excelled in advancing new productive forces. Anchored by six
strategic pillars, we concentrated on "New Industrialisation—
Made In Hong Kong," "Intelligent Manufacturing," "Digitalisation
& Cyber Security", "Smart and Green Living", "Future Skills", and
"SME & Start-up Support". Over the year, the yearly revenue of
HKPC has reached HK$973 million, achieving a 17% year-on-year
growth. We successfully supported 40,000 SMEs and start-ups in
their transformation and upgrading, with service coverage rising
by 8% compared to last year. Furthermore, through the HKPC
Academy, we trained 58,000 individuals, setting a record with an
11% year-on-year increase in training scale.

Itis encouraging that every HK$1 of funding invested by HKPC has
generated a GDP contribution at the range of HK$ 7.7 to HK$11 to
Hong Kong's economy based on the data in the fiscal years
2018/19 to 2023/24. With this economic impact indicator
growing yearly, it fully demonstrates the value-added benefits of
our work. Concurrently, the proportion of Government funding
has decreased to 20%, reflecting a significant improvement in the
efficiency of our resource utilisation. In the Greater Bay Area, we
have established 10 service locations, achieving full coverage
(save for Macau). HKPC continues to deepen collaboration with
the HKSAR Government and Greater Bay Area partners, focusing
on practical implementation of projects in smart manufacturing,
digital transformation, and green technology, providing
enterprises with robust support on upgrading and transformation.



B EIEE EXECUTIVE DIRECTOR’S REVIEW

BENELEED BHEIFHER

2024/25%F - BP9 [ForeSight 2025 RFFEEENE
EEHEEEE  BRIDAREMEERE R - TEEEDRE
TREGER  ACERMB—MIR - HAFIETERRE
REAMAERL - BERE2ER - EEENREE - STEM
Racing Engineering Lab ~ #eEIREEE » IR EFIBLILAY
[The Cradle HBRRFHEH /0| FiBE29@EME - A RART
il BERRFHES SR - DRERGEERE

FR - BABEBEE [943+13ERE ] - BBIEME
EENDFFBEITRCRBEN  MEXREBEESE - HME
IR Ul BB~ JIPY BBl BB BRMEREMN
REEEMBENEE  HEEES

EER IR EHEZRIERT

BEBAZEAARDZFRNRAER  RMZSERMIE
BRRTT EME SRR BERZRT - BE=F
EEDHBREBB280EBRINIIE - 2024F 8t MR
BARUFT AL ARR - BIRREEMLE—F - HFREEZER
PHERABDAENETBEE SRR REEHEMA 2
Ik | RE2024FBBARE [RIHSB[ABRES E |
REE S [2RPBEFHERBHMA | EFA9/EH AR ERE
LZREETIEEEFEE -

HPIEDRAERE FERE [2024F T4 0PEE - FaET
Be#g ] - d67E [IET Excellence and Innovation Awards
2024] # [Winner Engineers in Society: Team Awards
- Healthy Lives] o BEIARTRIAFIUS T BAMIERRTT
XEHNED  TRERER [HEEE] THFEM
FBAA M SR AT AN SR BE BN B R E B B AV(E S BR G o

Focusing on New Productive Forces to
Drive Innovative Outcomes

In the fiscal year 2024/25, HKPC organised events to showcase
cutting-edge technologies and solutions, such as "ForeSight
2025" and the opening of the Future Manufacturing Hall. The New
Productive Forces Platform offers enterprises one-stop support
through resources integration. We established over 29 new
research, testing, and service centres, including the Circularity
Research Centre, Cybersecurity Zone, Future Manufacturing Hall,
STEM Racing Engineering Lab, New Energy Hall, and the newly
launched “The Cradle - Go Global Service Centre (The Cradle)”.
These initiatives, in collaboration with industry, promote
high-end, intelligent, and green development.

During the year, HKPC actively advanced the "9+3+1 Development Plan",
empowering industries in the Greater Bay Area through nine new productive
forces and new industrialisation service bases. We visited Dongguan,
Zhongshan, Zhuhai, Jiangmen, Foshan, Zhaoqing, Guangzhou, and Huizhou to
foster collaboration with local enterprises, driving industries upgrade.

Consistently Acknowledged: Global Reputation for
Excellence in Innovation and Technological Achievement

By transforming creativity into successful implementations of research
applications, many of our research projects and solutions have
garnered world-class accolades and international recognition. In the
past three vyears, HKPC has received more than 280 awards
domestically and internationally, with over 70% of the awards in 2024
related to innovative technology, and nearly half of which were
international. Our collaboration with Smart Green Lighting Limited on
Hong Kong's first high-mast lamp inspection and maintenance robot,
"InspecSpider", won the Silver Award for ‘Innovative Robotics
Solution” at the 2024 Edison Awards. Additionally, the Smart
Autonomous EV Charging Robot has won a gold medal at the 49th
Geneva International Exhibition of Inventions.

In collaboration with Hongrita, HKPC was awarded the “2024 Industry
4.0 China Award — Smart Factory Award” and received the “Winner
Engineers in Society: Team Awards - Healthy Lives” at the IET
Excellence and Innovation Awards 2024. These accolades highlight our
capability for addressing industry challenges with diverse
technological solutions, while showcasing to the world our exemplary
cases of pioneering digital technology designs and data-driven
manufacturing practices under the banner of ‘Intelligent
Manufacturing in China.”
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Accelerating Industrial Transformation and Fostering
Economic Diversity

In the fiscal year 2024/25, HKPC has completed over 1,500
technology R&D projects for industries and the HKSAR
Government, a 25% increase from the previous year, underscoring
our commitment to leading innovation. A total of 61 smart
production lines were completed, with the other projects in
progress. Over 70% of these focus on food and life sciences,
reinforcing the core strengths of “Made in Hong Kong’.
Meanwhile, new industrialisation has shown diversified growth,
with both traditional and emerging industries actively leveraging
government funding for transformation and upgrade, spurring
economic activities, such as, product design, data services, and
certification, injecting new vitality into Hong Kong's economy.
Looking ahead, we will continue to advance cutting-edge projects
in new energy, low-altitude economy, and new materials, further
expanding the global influence of “Made in Hong Kong”.

Connecting to Global Markets for Expanding
Business Success

We regularly organise exchanges on new productive forces and
future technologies, bringing together consulates, chambers of
commerce, and industry leaders from Europe, Asia, the Middle
East, and beyond to explore opportunities for global expansion.
We arranged Mainland delegations, visiting Hangzhou, Inner
Mongolia, Shanghai, and more, and participated in events, such
as, the World Artificial Intelligence Conference and the DMP
Greater Bay Area Industrial Expo, introducing cutting-edge
technologies to the Mainland market.

Internationally, HKPC made its debut at the world’s largest and
most influential technology events, participating as an exhibitor
at the GITEX Global in Dubai, UAE, the Hannover Messe in
Germany, and the Manufacturing World Nagoya in Japan. We also
visited Malaysia, Indonesia, Vietnam, and Thailand, with plans to
further expand into the Middle East, Europe, and Southeast Asia,
collaborating with enterprises to tap into global markets. Over the
past year, we completed more than 100 projects related to global
expansion, over half of which involved professional testing,
followed by manufacturing, technology development, business
expansion, and sustainability initiatives, supporting enterprises in
accessing global markets and reinforcing Hong Kong's position as
an international platform.
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Amid the surging wave of enterprise global expansion, HKPC
wholeheartedly supports the country’s development strategies
and policy priorities of the HKSAR Government. In 2025, we
officially established "The Cradle-Go Global Service Centre", fully
leveraging Hong Kong's “One Country, Two Systems” framework
and its unique position as a global connector “backed by the
motherland, connected to the world” to enhance access to
international markets.

The Cradle will fully leverage HKPC's extensive experience in
international standard testing, applied R&D, scenario
implementation, and smart manufacturing, while capitalising on
Hong Kong's strengths in intellectual property, supply chain
management, trade financing, and ESG. This will support
enterprises in upgrading their capabilities in  smart
manufacturing, green transformation, and digitalisation,
providing a “one-stop” professional global expansion service for
Mainland and Hong Kong’'s R&D enterprises.

Promoting Digital Transformation and Cyber Security
to Build a Robust Ecosystem

HKPC's one-stop platform, “Digital DIY", offers SMEs over 250
cost-effective cloud and digital solutions, enabling seamless
transformation and enhanced competitiveness. The platform
connects major technology partners to deliver diverse products
that meet market demands, co-creating value with enterprises.
In cyber security, the Hong Kong Computer Emergency
Response Team Coordination Centre (HKCERT), in collaboration
with the Digital Policy Office and Hong Kong Police Force,
organised the “Citywide Cybersecurity: Stay Safe Online” tram
campaign and the “Cybersecurity Awareness Week Fun Day
2024." These initiatives creatively raise public cyber security
awareness, working with stakeholders to advance Hong Kong's
development as a smart city.

Integrating Smart and Green Living for a Sustainable,
Liveable Hong Kong

HKPC firmly believes that the concepts of “green technology”
and “smart cities” can drive the development of smart cities,
fostering sustainable community growth, reducing carbon
emissions, and supporting Hong Kong's goal of achieving
“carbon neutrality”. Through new facilities, such as, the
Circularity Research Centre, we provide innovative green
solutions to industry, collaborating with enterprises to achieve
sustainable development goals and build a more vibrant Hong
Kong. HKPC's Centre of Advanced Power and Autonomous
Systems (APAS) has obtained a vehicle operation permit after
nearly two years of meticulous preparation—namely
high-definition map collection, Al algorithm development,
simulation testing, on-site debugging, and critical safety
testing. This has enabled the launch of the “5G-enabled
Autonomous People Mover Service in a Residential Park,”
exploring smart mobility applications to enhance residents’
quality of life. Additionally, we hosted the ESG One-Stop
Mid-Term Meetup, providing enterprises professional guidance
on Environmental, Social, and Governance (ESG) practices to
promote green transformation.

3R ANNUAL REPORT 2024-25 43



BERREE BEARME KNS E

ATBBERENEAVBIRKEE  RMZKETHE B
EHEEERMNRA - QI £EHBU [RKEEE] A5
i BEIEABSHBERER  flNEEHRsESMEIEH
BEEN [MEEEHNDATEINIFE]  EERNERZIS
REFSEBSNEE  BRESIBBRAARE - BB £ &
NERIAERE, 000EULER R A TENRE - B
RERMAKRABATE - I EEHBNEESF
[lnnoTalent Programme] HUgZE)2,3361ME R @ KR
FER—HAMNAE  £RPENBEELERBHAER
By MESENREENRE  BRAIRRIHE T 28
TR o

fRE/ R EEAIR AR

EREBRNECEAGEBUNEZHETHE  £EHREB
BIFRFSEBBER - 2 AU EEBREERERSE - B
FMRER10IEBF ST EINBITHE - BLUEIBLEL
RF5EEEE - #EH [ ZEBhSBIZ Expands Easy] &k [&EBhid
BEE ePass]) fi{bHzEMAR - M RFHE S MARFSRE 20245
GovMedia 'Hong Kong Process Optimisation of the
Year| #2818

EHBEEERR  FEHRBNR2024F 128 BER/ES
BERETRMBERAS [REAHFH O
(HKTISC) S=EEHE - FBet2025F EEREMFRER
MIRE - BARAABETRY  HESHEB RSB H
EREZEA B [FERE] @M EERERHR
RIRE -

A4 F3% ANNUAL REPORT 2024-25

Developing FutureSkills, Fostering Innovation Passion,
and Strengthening the Talent Pool

Talent cultivation is the most promising investment in
innovation and technology, with immeasurable impact and
more importantly, a cornerstone of societal progress. Guided by
the “FutureSkills” strategy, HKPC actively aligns with
government policies, including the Quality Education Fund and
the Innovation and Technology Commission’s “New Productive
Forces Talent Training Programme”. During the vyear, we
organised numerous large-scale events and expos to attract and
retain innovation and technology talents in Hong Kong. The
HKPC Academy delivered over 1,000 courses focused on
advanced technologies, collaborating with industry to bolster
the innovation and technology talent pool. Additionally, HKPC's
winter and summer “InnoTalent Programme” received 2,336
applications, reflecting the younger generation’s enthusiasm
toward innovation and technology. Selected interns, hailing
from world-class institutions, converged at HKPC to experience
cutting-edge  developments in  innovation and new
industrialisation.

Empowering SME Transformation and Building an
Innovation and Technology Ecosystem

As a key driver of SME upgrading and transformation in Hong
Kong, HKPC supports enterprises in seizing development
opportunities through innovative services and strategic
initiatives. Beyond serving as the implementing agent for 10
government funding schemes, we enhance service experiences
through digitalisation—launching “BIZ Expands Easy” and “BEE
ePass” to streamline application processes. These efforts earned
HKPC the 2024 GovMedia “Hong Kong Process Optimisation of the
Year” award in recognition of our outstanding service.

In the field of intellectual property, HKPC was selected as Hong
Kong's first preparatory institution for the World Intellectual
Property Organisation’s “Technology and Innovation Support
Centre” (HKTISC) in December 2024. Expected to be established
by the end of 2025, the Centre will provide patent search,
consultation, and talent development services, promoting Hong
Kong as a regional intellectual property trading hub and
strengthening the brand value and protection of innovation
outcomes for “Made In Hong Kong".
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Through the “SME ReachOut” programme’s free one-on-one
consultations, enterprises can efficiently match with government
funding resources, focusing on transformation needs, such as the
new industrialisation as well as global expansion services. To
enhance talent competitiveness, we launched over 20 free “Lunch
& Learn” online courses, using localised case studies and
Cantonese as medium of instruction to lower learning barriers.
Additionally, we deepened our engagement in the Greater Bay
Area by hosting exchange activities to foster regional innovation
and technology collaboration, supporting enterprises in
expanding their development opportunities.

Advancing Together to Forge a New Chapter

Looking ahead, HKPC will accelerate breakthroughs in
emerging industries, leading the wave of new
industrialisation for “Made In Hong Kong” and injecting
robust momentum into economic growth. We will actively
nurture innovation and technology pioneers with a global
perspective, laying a solid foundation for sustainable industry
progress. HKPC is committed to building an innovative
ecosystem for global expansion services, empowering
enterprises to seize international market opportunities, while
deepening strategic collaborations with research institutions
in Hong Kong, the Mainland, and globally to reinforce our
technological leadership.

Furthermore, we will promote the deep integration of artificial
intelligence and cutting-edge technologies to reshape
industrial efficiency and unlock future potential. We will
wholeheartedly advance the smart city vision, enhancing
residents’ quality of life through the development of green and
intelligent living environments. HKPC will fully support SMEs,
driving Hong Kong to become a global innovation and
technology leader, and at the same time building smart,
interconnected industries and supply chain ecosystems,
collaborating to build a new chapter.

Mohamed D. BUTT, MH
Executive Director
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The Council

The Council is HKPC's governing body providing strategic leadership
in the fulfilment of the organisation's functions.

The Council comprises no more than 23 Members appointed by the
HKSAR Government, of whom no more than five shall be public
officers. Among the non-official members (who represent
management, labour and professional or academic interests), a
Chairman and a Deputy Chairman shall be appointed.

The Chairman, and other Members, of the Council are non-executive
in nature. In the year under review, the Council convened three
meetings. The attendance records of individual members are
available on page 56.

On an annual basis, the Council approves HKPC's Three-Year
Forecast, the detailed Programme and Estimates, and the Three-Year
Strategic Plan.

Council Members’ Responsibility for the Financial
Statements

Council Members acknowledge their responsibilities for ensuring
that the preparation of the annual financial statements of HKPC is
in accordance with statutory requirements and applicable
accounting standards.

The statement of the Auditor of HKPC about their reporting
responsibilities on the financial statements of HKPC is set out in
the Independent Auditor’s Report and Financial Statements.

Council’s Committees

Four Committees have been set up under the auspices of the
Council, to look after different aspects of Council business: the
Audit Committee, the Finance Committee, the Staffing Committee
and the Business Development Committee. All the Committees are
accountable to the Council.

The minutes of the Council and Committees (except discussion
items containing commercially sensitive or confidential
information and the minutes of the Audit Committee) are made
available on a non-attributable basis on the HKPC website.
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Audit Committee

The Audit Committee has been established to monitor and make
recommendations to enhance HKPC's robust corporate
governance in financial reporting, risk management, internal
control, appointment and performance of the external auditor,
and compliance with relevant laws and regulations. The
Committee is authorised by the Council to investigate any activity
and resolve any disagreement within its scope of duties.

Staff members can directly report to the Chairman of the Audit
Committee on cases of malpractice or irregularities. The Committee
is underpinned by a Compliance and Internal Audit Office, which
reports functionally to the Audit Committee and administratively to
the Executive Director. The Office is committed to assisting the Audit
Committee to safeguard and promote sound corporate governance
of HKPC.

The Audit Committee is chaired by a Council member and
currently has seven members. [t met three times during the year in
review.

Chairman

Mr Emil Yu Chen-on, BBS, JP

Members

Mr Bryant Chan Wan-sing
Mr Marvin Hsu Tsun-fai, JP
Mr Anthony Lam Sai-ho

Ms Vivien Lau Man-yee

Mr Bernard Poon Che-wai
Mr lvan Lee Kwok-bun, JP
Mr Mohamed D. Butt, MH

As at 31 March 2025
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Finance Committee

The Finance Committee monitors the financial performance of
HKPC and ensures that funds made available are properly
accounted for. The Committee approves changes to HKPC's
policies and practices relating to procurement, building
management, fixed asset management, charging levels of
HKPC's services and investment strategy and guidelines.

The Committee recommends HKPC's three-year forecast, annual
programme and estimates and the transfer of funds between
major heads of expenditure, for consideration by the Council.
The Committee also advises the Council on matters relating to
HKPC's financial policies and matters that have a significant
financial impact on HKPC.

The Finance Committee is chaired by a Council member and
currently has seven members. It met three times during the year
inreview.

Chairman

Mr Marvin Hsu Tsun-fai, JP

Members

Mr Bryant Chan Wan-sing

Mr Bernard Poon Che-wai

Ms Jennifer Yeung Yin-chi, JP
Ms Zhang Li, JP

Mr Adolph Leung Wing-sing, JP
Mr Indiana Wong Man-chung
Mr Mohamed D. Butt, MH

As at 31 March 2025
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Staffing Committee

The Staffing Committee approves the appointment of General
Managers. The Committee monitors the staffing situation and
recommends changes to the Council where appropriate. It advises
the Council on human resources development policies. The
Committee also monitors HKPC's general terms and conditions of
service, to ensure that they are adequate to recruit and retain
competent staff, and recommends changes to the Council where
necessary. The Committee provides a channel between the
Council and staff members for the communication of grievances
about general terms and conditions of service, in situations where
they cannot be resolved by consultation.

The Staffing Committee is chaired by a Council member and
currently has eight members. It met three times during the year
inreview.

Chairman

Ms Vivien Lau Man-yee

Members

Mr Brian Cheng Ho-wai

Ms Lily Ching Ngon-lai

Mr Geoffrey Edward Kao

Ms Jenny Tam Kam-lin, MH

Mr Donald Tong Chi-keung, GBS, JP
Mr Raymond Ho Kam-biu, JP

Mr Indiana Wong Man-chung

Mr Mohamed D. Butt, MH

As at 31 March 2025
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HKPC's subsidiary companies.

MR BBEEFEOH—NIEBEETREEETE  BRLEFN The Business Development Committee is chaired by a Council
RIRE - EAEER  Z2ZEToREE member and currently has eight members. It met three times

during the year in review.

E Chairman

B 50 38 Mr Bryant Chan Wan-sing

FEEERE Members

EXE B, Prof Samuel Au Kwok-wai

R — 1t Prof Viveca Chan E-nam

BfED: Prof Jia Jiaya

Mt = Mr Anthony Lam Sai-ho

T Prof Matthew Lee Kwok-on

F1#<, BBS, JP Mr Emil Yu Chen-on, BBS, JP

=R Mr Indiana Wong Man-chung

FEB, MH Mr Mohamed D. Butt, MH
BZE2025F3831H As at 31 March 2025
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Internal Control and Risk Management

The Council considers it is highly important to maintain a high
standard of corporate governance and enhance the organisation’s
transparency and accountability to the public. The external and
internal audit systems are instrumental in this regard.

External Audit

The Council has appointed KPMG as the external auditor, to
conduct an audit of its financial statements.

The external audit plays an important role in reviewing the
financial statements with consideration of internal control
relevant to the preparation of the financial statements of HKPC.
Before an audit commences, the external auditor discusses the
nature and scope of the audit with the Audit Committee, if
necessary, together with any matters the external auditor may
wish to discuss in the absence of management. Any management
letter from the external auditor and HKPC management’s
response will be reviewed by the Audit Committee.

Internal Audit and Risk Management

The Council’'s Compliance and Internal Audit Office (“CIA") is
directed by the Audit Committee of the Council, to assist the
management team with the Council’'s risk management
function.

CIA proactively advises operation teams to identify any area
of risk in HKPC operations, and proposes appropriate internal
control measures in line with the mandates for corporate
governance. CIA also formulates and executes an overall audit
policy and strategy for the Council to safeguard its assets,
ensure compliance with relevant laws and regulations,
promote operational efficiency and effectiveness, and ensure
the accuracy and reliability of its records.

The Office reports directly to the Audit Committee. At every
Audit Committee meeting, the Office reports to the
Committee its findings on the auditing of control sufficiency
and the compliance situation for different HKPC operations.

In the year under review, CIA reported the audit results of the
operations spanning various aspects of HKPC. The annual
audit job plan was reviewed and agreed by the Audit
Committee in advance.
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Internal Control

To ensure an effective system of internal control is in place,
HKPC management performed the following duties during the
reporting period:

SsReviewed the effectiveness of the internal control system
and reported to the Council through a review of the findings
and recommendations, as set out in the reports of the
internal audit;

fsReviewed the resources for all divisions during the annual
Programme and Estimates exercise;

S« Conducted frequent reviews of the business, external
environment and major risks as part of the annual
Programme and Estimates exercise; and

fsMet with external auditors and the Audit Committee
Chairman to report on any control weaknesses and the
effectiveness of financial reporting and compliance, as
discussed during the meeting of the Audit Committee.

Transparency

In accordance with the requirements of the HKPC Ordinance,
HKPC's Annual Report, with the financial statements and the
auditor’'s report, is tabled at the Legislative Council each year.
To enhance transparency, the total annual emoluments of all
senior executives in the top two tiers of HKPC management
are disclosed under Note 20 to the financial statements on
page 47 of the full audited financial statements.

The attendance of Members in Council and Committees is
enlisted in detail on page 56.

The Council adopted a two-tier reporting system for
declarations of interest by Council Members, who are
required to disclose upon the first appointment and annually
thereafter, any proprietorships, partnerships or directorships
of companies. Members are also required, as soon as
practicable after they have become aware of it, to disclose to
the Chairman (or the Council) their interest in any matter
under consideration by the Council prior to the discussion.

To further enhance governance, a Code of Conduct based on
the latest version of the Independent Commission Against
Corruption’s “Sample Code of Conduct for Members of Public
Bodies” applies to all Council Members. The objective of the
Code is to communicate HKPC's values and standards of
behaviour for Members to adhere to in the discharge of their
duties to protect the interest of stakeholders.

It also provides a framework for determining appropriate
actions and making appropriate decisions for situations
which Members have commonly encountered, such as
advantages and entertainment offered by other parties,
conflict of interest foreseen, etc. Specifically, the Code of
Conduct covers six major categories: Prevention of Bribery,
Acceptance of Advantages, Managing Conflict of Interest,
Misconduct in Public Office, Confidentiality of Information,
and Reporting Suspected Irregularities and Criminal Offences.
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Whistleblowing

The Council has a whistleblowing policy to provide the wider public
with reporting channels and guidance on whistleblowing. Persons
who have legitimate concerns regarding any irregularity,
misconduct or malpractice by the Council or any staff member may
raise the matter directly through mail or a dedicated email address
(whistleblowing@hkpc.org) to the Audit Committee Chairman. Only
persons who are designated by the Audit Committee Chairman will
have access to such emails or correspondence. Whistleblowers
making appropriate complaints under this policy is assured of
protection against unfair dismissal, victimisation or unwarranted
disciplinary action.

The Audit Committee Chairman reviews each complaint and decides
how it should be addressed. This may involve nominating an
appropriate investigating officer or establishing a special committee
to conduct an independent investigation into the matter.

Safety and Security Governance

In February 2024, HKPC was awarded the ISO 45001 certification
once again. Furthermore, HKPC received the Bronze Award from
the 23 Hong Kong OSH Award, recognising our efforts in safety
management. At the same time, HKPC continued to formulate and
implement safety measures to adapt to the latest developments in
operations and external environmental factors, aiming to provide
a more comfortable and safer environment for all our colleagues.

Talent Development and Care for Employees

HKPC strives to become a learning organisation and cultivate employees to
unleash their potential to high performance.

HKPC offers a wide range of training programmes, as well as professional
development opportunities for employees of different disciplines. For
example, HKPC offers Scheme “A”" Training programme accredited by the
Hong Kong Institution of Engineers, which provides employees with all-round
exposure through on-the-job training, and helps them acquire qualifications
to become professional engineers. HKPC's professional training ability is
recognised locally and internationally. It has received Hong Kong and
international accreditations for talent development which are the “Approved
Employer Accreditation” — Professional Development” from the United
Kingdom's Association of Chartered Certified Accountants, the “Recognised
Employer Partner” accreditation from CPA Australia, and “Authorised
Employers” from Hong Kong Institute of Certified Public Accountants. These
accreditations clearly prove that HKPC's internal training and talent
development programmes are of international standard.
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HKPC is committed to nurturing the young generation. Over
the year, summer and winter internship programmes were
organised to encourage local and overseas tertiary students
to engage in technology R&D after graduation. These
programmes not only provide hands-on experience and
learning opportunities for students to equip themselves for
their career path, they also groom the new generation of
“InnoTalent” and infuse to Hong Kong's innovation and
technology industry with new vitality.

HKPC promotes a staff engagement culture and aims to build
an innovative, energetic and highly motivated workforce for
accelerating business development. We organised a range of
trainings and team building programmes based on
experiential learning to foster collaboration and strengthen
employees’ sense of belonging to HKPC.

HKPC vows to enhance internal communications, encouraging
sharing and collaboration among employees. Town Hall
meetings were organised to share with all staff the corporate
strategic business direction and policy updates. Roundtables
were organised between Executive Director and employees at
different grades, building a platform for communicating
views, inspiring innovation and pursuing improvement
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BEEEREHEETERLELR
Council and Standing Committee Meeting Attendance Record

BEE

4/2024 - 3/2025 .
Council

FAEIEE & Hon Sunny Tan 3/3
FRE=LEE, 8BS, IP Mr Emil Yu Chen-on, BBS, JP 3/3 3/3 3/3
BR B B R (s11/1/2025) Prof Samuel Au Kwok-wai (from 1/1/2025) 0/1 1/1
B — R Prof Viveca Chan E-nam 3/3 3/3
Rk 50 &8 5 A Mr Bryant Chan Wan-sing 3/3 3/3 3/3 171
T A i S1S So Yuen-shan. wH. e o 2
BRI MESEE Mr Brian Cheng Ho-wai 3/3 3/3
REERRL Ms Lily Ching Ngon-lai 3/3 2/3
WREWBLE, P Mr Marvin Hsu Tsun-fai, Jp 3/3 3/3 3/3
BEEDHER (81/1/2025) Prof Jia Jiaya (from 1/1/2025) 1/1 1/1
SRELE Mr Geoffrey Edward Kao 3/3 3/3
mERLELE Mr Anthony Lam Sai-ho 3/3 3/3 3/3
B ER Ms Vivien Lau Man-yee 3/3 3/3 3/3
TELHIR Prof Matthew Lee Kwok-on 3/3 3/3
BEEEE Mr Bernard Poon Che-wai 3/3 3/3 3/3
BeEL L, MH Ms Jenny Tam Kam-lin, MH 2/3 3/3
BB L L (£31/12/2024) Ms Frankie Tam Wing-see (till 31/12/2024) 1/2 0/2
&% A, aBs, IP Mr Donald Tong Chi-keung, GBS, JP 2/3 3/3
BiZ L P Ms Jennifer Yeung Yin-chi, Jp 3/3 3/3
SREEZ L, P Ms Zhang Li, JP 2/3 3/3
BRI E IR EEMERSE Permanent Secretary for Innovation, 3/3
HRWES Technology and Industry or his/her
alternative members
BIFAREZERNABRHESR Commissioner for Innovation and 3/3 3/3 3/3 3/3 3/3
Technology or his/her
alternative members
TXZFEZERERERBEE Director-General of Trade and Industry or 3/3
his/her alternative members
BR&EERHASEBRHES Government Economist or his/her 3/3 3/3
alternative members
BIRBEERIEBREES Deputy Commissioner for Labour or his/her 3/3 3/3
alternative members
EEEENRERB Executive Director of HKPC 3/3 3/3 3/3 3/3

SC - Staffing Committee, BDC — Business Development Committee, FC — Finance Committee, AC — Audit Committee
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Organisation Structure

EEER
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Executive Director

CORPORATE GOVERNANCE

BEMAE
Executive Director
Office

B35 R ERAB AR
Finance &
Procurement
Division (FPD)

AHERR
WS HEE R
Human Resources &
Facility Management
Division (HFD)

BEREWER
Council Secretariat
(Cs)

ARk
AR ERAE
Compliance and
Internal Audit
Office (CIA)*

Footnotes:

BHZE2025 £3831H
As at 31 March 2025

FWMAEREFEEEE

BREFATH
Living Innovation
Branch

BEETHER
Smart City Division
(SCD)

RERHRTR D
Automotive Platforms
and Application
Systems R&D Centre
(APAS)

*2025F4B1HBERA
SEERERRERTERD
Renamed as Centre of
Advanced Power and
Autonomous Systems
(APAS) on 1 April
2025

& REARIFREE
Green Living &
Innovation
Division (GID)

7 EEER

R
Digital
{ET)]

HEEE AT
Digital
Transformation
Division (DTD)

BHERER
Smart
Manufacturing
Division (SMD)

BT 24Lap
New
Industrialisation
Division (NID)

b2

Mainland Division

BB TEXEA
Digital Workplace

Service Unit (DWS)

BEBIXAISEE
AT
Hong Kong
Industrial Artificial
Intelligence &
Robotics Centre
(FLAIR)

Functionally reports to Audit Committee Chairman

SiER
Technology Branch

BHAR
AT EHERP
Robotics and
Artificial
Intelligence
Division (RAD)

FitREER
HEER R
InnoPreneur (SME
& Startup Growth)
and FutureSkills
Division (IFD)

LRAES
Corporate
Development
Division (CDD)
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#EhEH IR
Funding Scheme
Branch

B BhEHEIER
Funding Schemes
Division (FSD)

BHE & B+ BIER
Technology
Funding
Division (TFD)
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Mr Mohamed D. Butt, MH

Executive Director

Mr Mohamed Butt has served as the Executive Director of HKPC since
December 2017, leading efforts to promote new industrialisation
and cultivate new productive forces. Under his leadership, HKPC
provides advanced technology support, manages Government
funding schemes and delivers FutureSkills training to drive Hong
Kong's transformation into an international innovation and
technology hub.

Before joining HKPC, Mr Butt held senior leadership roles in a
number of multinational corporations. He had served General
Electric (GE) for over two decades, during which time he held a
range of senior management positions, including President and CEO
of GE's transportation business in the Asia Pacific region. In that
capacity, he was responsible for providing strategic leadership to
drive business expansion and leading major transformational
projects in collaboration with private and public sectors across the
region. Before that, he was President and CEO of GE Lighting Asia
and GE Security Asia respectively.

With more than 30 years of executive leadership experience, Mr Butt
is deeply knowledgeable in infrastructure, manufacturing and
consumer market development, backed by a profound strategic
mindset and rich business insights. He also possesses excellent
management skills and the ability to drive sustained service
excellence and innovation in teams. In leading HKPC, he is dedicated
to promoting technological innovation, particularly in the area of
manufacturing technology, for SMEs to upgrade and transform. He is
also keen to drive the realisation of R&D outcomes and enrich the
local talent pool in innovation and technology.

Mr Butt is Honorary Chairman of the Hong Kong Electronics &
Technologies Association. He is advisor to Our Hong Kong
Foundation, The Hong Kong General Chamber of Small and Medium
Business and the Greater Bay Area Low-Altitude Economy Alliance.
In addition, he sits on the Innovation and Technology Advisory
Committee of the Hong Kong Trade Development Council, and the
Port Development Committee of the Hong Kong Maritime and Port
Development Board. He is also a member of the Board of Governors
of the Technological and Higher Education Institute of Hong Kong
and the Academic Advisory Board of the Department of Journalism
and Communication of the Hong Kong Shue Yan University.

Mr Butt graduated from Winona State University, Minnesota, US,
with a Bachelor of Science degree in Business Administration. He
also possessed an Executive Master of Business Administration
degree issued jointly by the Kellogg School of Management and The
Hong Kong University of Science and Technology.
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Dr Lawrence Cheung Chi-chong
Chief Technology Officer

Dr Lawrence Cheung has over 30 years of experience in managing
research and development and consultancy business portfolio. In
HKPC, he currently manages broad business functions on technology
research and development as well as consultancy services in
Robotics and Artificial Intelligence, FutureSkills training, SME and
Startup support, as well as Corporate Development. He leads the
development and implementation of the Technology Game Plan for
HKPC in the areas of microelectronics, life and health, robotics and
artificial intelligence, smart manufacturing and new energy.

He is respectively a Member of Assessment Committee of Green
Tech Fund in the Environmental Protection Department; a Member
of Steering Committee on Promotion of Vocational and Professional
Education and Training (VPET) and Qualifications Framework (QF) in
the Education Bureau, a Member of the Sub-group on Research
Postgraduate Programmes for the Planning Exercise for the 2025-28
Triennium under the University Grants Committee, and, a Member of
the Peer Review Expert Panel for Research, Academic and Industry
Sectors One-plus (RAISe+) Scheme.

He is also an Honorary Advisor of the Hong Kong Electronics and
Technologies Association; Vice Chairman of the Hong Kong Wireless
Technology Industry Association; Member of the Executive
Committee of the Hong Kong Electronic Industries Association;
Member of Innovation & Technology Development Committee in
Federation of Hong Kong Industries; and Member of Industry &
Technology Committee in Hong Kong General Chamber of
Commerce.

Prior to joining HKPC, Dr Cheung was living in Australia holding a
senior research position in Commonwealth Scientific and Industrial
Research Organisation (CSIRO) of Australia. He obtained Bachelor of
Engineering with first class honours and Bachelor of Science degrees
from Monash University in Australia. His doctorate degree in
Computer Imaging research was also from Monash University. Dr
Cheung joined HKPCin 1996.

Mr Edmond Lai Shiao-bun
Chief Digital Officer

Mr Edmond Lai joined the Hong Kong Productivity Council (HKPC) in
2018 and has been leading the development of digital
transformation, smart manufacturing, Mainland business, and
emerging industries. He is an expert in the application of Industry
4.0 (i4.0) and smart technologies. Mr Lai is familiar with the trends of
digital market and emerging industries, possessing extensive
experience in local and overseas business expansion. He s
determined to assist companies in developing new productive
forces through the services of HKPC.

Under Mr Lai's leadership, HKPC established the "Hong Kong
Industrial Artificial Intelligence and Robotics Centre" (FLAIR) under
InnoHK Clusters in collaboration with RWTH Aachen University in
Germany in 2020. Mr Lai also leads the team to develop new
applications from emerging technologies and promote the
development of related industries, such as life and health, artificial
intelligence, robotics, drone applications, and more. In 2025, HKPC
was appointed by the Hong Kong SAR Government as the technical
cooperation partner for the "Regulatory Sandbox" project of the
"Low Altitude Economy Working Group" to promote the
development of the low altitude economy.

Prior to joining HKPC, Mr Lai worked for multinational corporation
General Electric (GE) for over 20 years, leading various business units
in the Greater China region, the United States, Japan, Singapore,
Thailand, Australia, Switzerland, Austria, covering transportation,
mining equipment, engineering plastics, power, renewable energy,
aviation, finance, medical equipment, and other fields.

Mr Lai holds the Bachelor of Engineering (Computer Engineering)
and Master of Philosophy (Computer Science) degrees from the
University of Hong Kong.
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Ms Vivian Lin
Chief Operating Officer

Ms Vivian Lin joined HKPC in 2013 and has over 30 years of
experience in her profession of financial management in large
corporations. Ms Lin is responsible for overseeing HKPC's secretariat
service for Government funding schemes. She is tasked with leading,
integrating, cross-fertilising and leveraging the funding schemes to
upgrade and transform the industries as well as proactively pulsing
enterprise and industry needs, developing and enhancing the
schemes to serve industry-wide business. Furthermore, under her
leadership, HKPC has been designated jointly by the China National
Intellectual Property Administration (CNIPA) and the World
Intellectual Property Organisation (WIPO) for establishing the Hong
Kong Technology and Innovation Support Centre, which will provide
assistance and services to researchers and innovators, with a view to
further promoting Hong Kong's development as a regional
intellectual property (IP) trading centre.

Before her present position, Ms Lin has been leading the finance and
procurement arm of HKPC to provide effective services and solutions
to business divisions and subsidiaries to the Council, achieving
operation excellence in finance and procurement through process
simplification and digitalisation. She is also experienced in liaising
and collaboration with HKSAR Government authorities. Prior to
joining HKPC, Ms Lin worked in Philips Healthcare for 15 years with
commercial exposure in Asia Pacific region.

Ms Lin graduated from the Hong Kong Polytechnic University with a
Bachelor of Arts degree in Accounting and received a Master of
Science degree in Accounting and Finance from University of
Manchester, UMIST, UK. She is also a Fellow Member of the Hong
Kong Institute of Certified Public Accountants (HKICPA).

Mr Yonghai Du

Chief Innovation Officer

Mr Yonghai Du joined HKPC in 2021, overseeing research and development,
and consultancy services across multiple technology domains, including smart
living, automotive technology, green tech, sustainable development, and
professional testing. With a global perspective and a distinguished track
record, he excels in technology innovation, business growth, corporate
operations and project management—spanning energy transition, circular
economy, food tech, and smart mobility.

Mr Duis dedicated to greening, digitising, and implementing innovative technologies
to achieve the dual goals of technology commercialisation and sustainable
development. Under his leadership, the industry-first “Food TranSmarter®" system
gained widespread adoption and acclaim in Hong Kong. He emphasises fostering
cross-sector collaboration (Government-industry-academia-research-application) to
strengthen partnerships between Hong Kong, Mainland, and overseas counterparts.
Spearheading these efforts, he led HKPC's landmark agreement with the Beijing
Municipal Science and Technology Commission and the Administration Committee
of Zhongguancun Science Park in 2025 to jointly establish the Beijing-Hong Kong
R&D Acceleration Centre.

Prior to joining HKPC, he served at various multinational corporations,
including Alstom and General Electric (GE). As Managing Director of GE Asia
Pacific for Environmental Control Solutions, he was responsible for managing
regional footprints and operating global engineering projects and technical
consultancy services.

Mr Du holds Bachelor's and Master’s degrees in environmental engineering
from Tianjin University.
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Productivity (Holdings) Limited and Wholly
Foreign Owned Enterprises in the GBA

The Productivity (Holdings) Limited was established on 28 July 2003,
with the objective of promoting productivity excellence through the
provision of integrated support across the value chain of Hong Kong
firms operating in the GBA.

This objective is achieved through two Wholly Foreign Owned
Enterprises (WFOEs) in the GBA - Productivity (Dongguan)
Consulting Co. Ltd., and Productivity (Shenzhen) Consulting Co. Ltd.
incorporated in 2004.

Productivity (Holdings) Limited

Board of Directors

Hon Sunny Tan (Chairman of the Board), Mr Mohamed D. Butt,
Mr Bryant Chan, Ms Vivien Lau, Mr Ivan Lee and Mr Emil Yu

Productivity (Dongguan) Consulting Co. Ltd.

Mr Edmond Lai (Executive Director)
Mr Keith Kwong (Supervisor)

Productivity (Shenzhen) Consulting Co. Ltd.

Mr Edmond Lai (Executive Director)
Mr Keith Kwong (Supervisor)

HKPC Technology (Holdings) Co. Ltd.

HKPC Technology (Holdings) Co. Ltd. (HKPCT) was established
on 1 September 2004 as a vehicle for the commercialisation of
HKPC's patents, technologies and project deliverables with
market potential. The Company aims to develop a new
technology-based generation through providing a more direct
and effective avenue to turn R&D deliverables into products.

During the year, promotion activities continued to be held to
generate opportunities to license HKPC patents and

technologies via HKPCT for the industry to benefit from HKPC's
development efforts.

Board of Directors

Hon Sunny Tan (Chairman of the Board), Mr Mohamed D. Butt,
Mr Bryant Chan, Mr lvan Lee and Mr Emil Yu

As at 31 March 2025
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EBEENRERREWEBAREE2025F3A31HE
MEFGEEREMRIIERHN RERSAMERM]
Fit TEEERBEAERET - GOMBKREX &
BUXIRERGEEERERBNER -

The consolidated financial statements for the year ended 31 March 2025 of
Hong Kong Productivity Council and its subsidiaries have been audited by
KPMG, which has issued a report with an unmodified audit opinion. Extracts of
the Consolidated Statement of Financial Position, Consolidated Income and
Expenditure Account, and Consolidated Statement of Comprehensive Income
are set out in the following pages.

e M BIARER

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

#2025%3A31H

2025 2024
AS AT 31 MARCH 2025 e 5T e
HK$’000 HK$’000
EREBNEE Non-current assets
ME - BEMEE Property, plant and equipment 221,783 207,313
EmEE Intangible assets 26,153 18,892
FREEE Right-of-use assets 1,850 76
249,786 226,281
RENEE Current assets
JEWBRA R H e & & Accounts receivable and other current assets 408,755 326,718
HE -  RIOBRENTHER Cash, bank balances and fixed deposits 3,669,558 1,860,964
4,078,313 2,187,682
mEaE Current liabilities
ETBERAREMEREEE Accounts payable and other current liabilities 3,568,349 1,713,799
HERE Lease liabilities 452 77
FE(THR 18 Tax payable 25 5
3,568,826 1,713,911
REEEFEH Net current assets 509,487 473,771
BEERERDAR Total assets less current liabilities 759,273 700,052
JERENA G Non-current liabilities
HEAE Lease liabilities 1,453 20
REE Net assets 757,820 700,032
HER Total funds
SEHREEEREB S REM  Capital subvention fund and reserves 755,451 697,910
attributable to the Council
JEE T R Non-controlling interests 2,369 2122
757,820 700,032
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CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
BE2025%3A31HLERE

FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
BETT BETIT
HK$’000 HK$’000
KA Income
L SEEN R BT B B Government subvention for recurrent activities 256,647 244,373
AR 7% Ut A Service income 984,635 847,842
HAe U A Other income 28,989 45,311
1,270,271 1,137,526
k2 Expenditure
S & #r & Staff emoluments (592,181) (517,123)
Hir H Other expenses (619,923) (550,838)
FRiga 2 e Surplus before tax 58,167 69,565
Frigii Income tax expense (131) (115)
58,036 69,450
REAXEBHEZEA Transfer from capital 5,399 5,678
subvention fund
FRAEE Surplus for the year 63,435 75,128
wBR® Attributable to:
SEHB The Council 63,169 74,894
JEIERR RERE Non-controlling interests 266 234
63,435 75,128
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
BE2025F3A31HILEE
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
BETR BT
HK$’000 HK$’000
FRERE Surplus for the year 63,435 75,128
HtZmigaE Other comprehensive income
RENRERENBEZREE Other comprehensive income that may be reclassified
BREMEmEmILE to income and expenditure account in subsequent periods:
HhEREARSLME( [FE]) Exchange differences on translation of financial (248) (1,470)
EBUBRERNEREE statements of operations in the People’s
Republic of China
FREMZEIE (RiE) Other comprehensive income (248) (1,470)
for the year, net of tax
FRAZHINET Total comprehensive income for the year 63,187 73,658
SRR : Attributable to:
EEHE The Council 62,940 73,539
JRE IR R Non-controlling interests 247 119
63,187 73,658
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